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PRESENT 
Mr. B Robertson (Chair), Councillor A Williams (Acting Chair), His Worship the Mayor MM Baxter, Councillor RA Klos 
and Councillor C Jeffries. 
 
 
IN ATTENDANCE 
Ms. T Winter (Chief Executive), Messrs G Bunn (Group Manager Corporate), B O’Callaghan (Finance Manager). 
 
The Chair declared the meeting open and welcomed those in attendance via zoom. He queried with them whether 
they had any other items they wished to raise at this meeting. 
 
No other items were identified. 
 
 
DECLARATION OF INTEREST 
The Chair asked members whether they had any declarations of conflicts of interest.  
 
No declarations of conflicts of interest were received.  
 
 
CONFIRMATION OF MINUTES – RISK AND ASSURANCE COMMITTEE – 23 MARCH 2021 
Resolved that the minutes of the Risk & Assurance Committee meeting held on 23 March 2021 be received and the 
recommendations contained therein be adopted. 
CHAIR / COUNCILLOR WILLIAMS 
 
 
CONFIRMATION OF MINUTES – RISK & ASSURANCE COMMITTEE – 18 JUNE 2021 
Resolved that the minutes of the Risk & Assurance Committee meeting held on 18 June 2021 be received and the 
recommendations contained therein be adopted. 
CHAIR / COUNCILLOR JEFFRIES 
 
Councillor Jeffries referred to a number of questions he had forwarded to council staff via email on 29 August 2021. 
 
It was agreed these be left with the Finance Manager to speak to them later. 
 
Councillor Klos referred to Item 17 a Cloud issue and queried whether this has been rectified. She was advised that the 
issues were to be rectified in the next upgrade and have now been resolved. 
 
 
ITEM 20  ANNUAL REPORT UPDATE 
The Chair reported the information contained in the annual report update will be useful to provide an indication of 
Council’s results for the year. 
 
The Finance Manager referred members to his report and provided them with an update since this report was 
prepared. 
 
a) Audit process   

He reported that not much has changed at the present time- Council/Deloittes will be waiting for the Government’s 
announcement next Monday as to whether this will affect their visit on 13 September 2021. 

b) Fixed Assets 
Information from engineering staff has been received and processed and forwarded to Deloittes. 

c) Service Performance  
The Finance Manager reported he is still waiting on a couple of returns from staff in particular to the Three Waters 
issue. 

d) Financial Update 
The Finance Manager reported that there has been an increase in depreciation up to $5.6m and accordingly this 
will reduce Council’s surplus by $400,000. 
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The Finance Manager then asked members whether they had any questions on the annual report update.  
 
The following issues were raised; 

1) A number of indications coming in generally with regard to the Project Plan - sounds like there will be a 
significant lift in the project plan listed – next week the annual report document will be put together. 

2) Council’s cash position at the end of the financial year is in a ‘pretty’ healthy state – around $3.5m. 
3) The effect on Council’s Balance sheet should the Three Waters proposal go ahead – Council loose these assets? 
4) The value of Council’s roading network will keep Council’s account in the ‘black’. 
5) Waikato response group has given Council a high level update – confidence in the work they have carried out 

– they included both Council’s external and internal debt – aim to have draft financials for Deloittes on 13 
September 2021. 

6) Capitalisation affected the amount of depreciation by approximately $400,000 increase. 
7) Suggested by the Chair that at the end of the year reflect how the annual report sits with the financial strategy. 
8) Continuancy be put in place to carry out the Audit remotely – more electronic connection with Audit.  

 
Resolved that the Risk & Assurance Committee receives the Finance Manager’s report providing an update on the 
progress of the Annual Report. 
CHAIR / COUNCILLOR JEFFRIES. 
 
 
ITEM 21  LAND AND BUILDINGS VALUATION 
The Chair referred to the results of the land and buildings valuation and said this had been carried out as Auditors had 
requested Council to do so. He said it is a robust review of the valuation process and that Council needs to be happy 
with the valuations received. 
 
The Finance Manager referred members to his report providing the results of the land and buildings valuation as 
completed by Quotable Value. He reported that Council has historically carried out all valuations on assets on a 3-yearly 
cycle, all being timed to coincide with the Long Term Plan process. This has caused issues with regards to annual report 
process as obtaining a large number of valuations all processed at the same time takes a considerably amount of 
resources. 
 
It was decided last year that with the new long term plan cycle staff would spread the re-valuations over three years 
so they still remain on a 3-yearly cycle but not all at the same time. The cycle decided upon is as follows - 
Year 1 – Land and Buildings 
Year 2 – Roading 
Year 3 – Three Waters 
 
Land and Buildings was chosen first, as with the way the property market is moving in general it was believed that there 
was likely to have been some sufficient movement to warrant a re-valuation due to obtaining a fair value assessment. 
 
The valuation report from Quotable Value was reviewed in detail, with the chair identifying key points he believed 
should be highlighted. 
 
During discussion the following items were highlighted – 

1) It is important that Council has received a true market valuation – this is a combination of valuations based on 
sales versus specialised assets. 

2) The Finance Manager is comfortable with the results of the valuations. 
3) Reference was made to QV’s comment that “the market value of the properties as a portfolio or assembled 

group of properties could be greater or less than the sum of the market values of the assets. 
4) Earthquake prone buildings – the Chair queried when Council is required to carry out an assessment to comply 

with these. The Chief Executive replied that Council has quite a long time in which to carry this out – the focus 
is in the meantime on the Maniapoto Street verandahs. No panic to happen in the next 2 years. 

5) Componentisation – reference was made to the fact QV has been requested by Council to adopt the level of 
componentisation determined based around the six categories detailed in their report. 

6) The question was asked whether Council aligns what QV has provided back to Councils’ asset register and 
accounting policies- the Finance Manager replied that ‘yes’ in theory the figures should match. 

7) It was noted that QV are aware the Auditors will be relying upon their specialist knowledge within this area 
and know of no reason why reliance should not be placed upon their valuations. 

8) Concern expressed at the age of Council’s building stock- how real are these valuations in reality? 
9) Does this place Council in a difficult situation and not encourage regeneration - this applies across the District 

not just Council owned buildings – issues for a planning decision. 
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Resolved that the Committee receives the Finance Manager’s report on Land and Buildings valuations and that it 
recommends to Council that it adopt the valuation of the land and Buildings as in this report. 
CHAIR / COUNCILLOR JEFFRIES 
 
MEETING CLOSURE 
The meeting closed at 12.30pm. 
 

 


