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NTOROHANGA DISTRICT COUNCIL

15 June 2021

Notice is hereby given thatneordinary meeting of thentorohanga District Council will be held{ G4 ® 5 @A RQ&
CommunityHall, Cnr Ranfurlgnd Turongo Stre&t n 2 Ndad K51Jyh&021commencing at 1am.

Tanya Winter
CHIEF EXECUTIVE

10 JUNE 2021

ORDER OF BUSINESS:

PRESENT
IN ATTENDANCE

APOLOGIES

REFLECTION / PRAYER / WORDS OF WISDOM

DECLARAON OF CONFLICTS OF INTEREST

PUBLIC FORUM

CONFIRMATION OF MINURESROHANGA DISTROCOUNCIE 18 MAY2021

CONFIRMATION OF MINUMESSh w h | IDISDRICT COUNCTP HEARINGS AND DELIBERATION
-31 MAY1 JUNE2 JUNE 2021

RECEIPT GANUTEE n ¢ hwh 1 ! b D! / haa|®IUKE2021h! w5

REPORTS
ITEM B7 HIS WORSHIP THE MARQ/ERBAL REPORT
ITEM 168 n¢hwh | ! MODORHOME FRIENDLY TOWN PROPOSAL
ITEM 169 HAMILTON & WAIKATO TOURISM ANNUAL REPORT 12
ITEM 170 n¢hwh!l ! bD! YL2L 1 h!{9 twhDw9{{ w9t hwt 28
ITEM 171 CONFIRMATIOBFCLASS GAMBING VENUPOLIC2021 38
ITEM 172 APPLICATION FOR TEMPORARY ROAD CL-GRWRETON CAR CLYB021HODDLE 45
ROAD RALLSPRINT
COUNCILLOR UPDATE 51
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ITEM167 HIS WORSHIP THE MAYOR VERBAL REPORT

ITEM 168 n ¢ h WANGA MOTORHOME FRIENDLY TOWN PROPOSAL

TO: HIS WORSHIP THE MAYOR AND COUNCILLORS
NnTOROHANGA DISTRICT COUNCIL

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE: 15 JUNE 2021

Relevant Community Outcomes

i Promote the local economy and opportunities foistainable economic development
i Ensure services and facilities meet the needs of the community
i Manage the natural and physical environment in a sustainable manner

Executive Summary

I RSOA&A2Y Aad &2dAKI FNRY (KS toimahga shouldBdcomea & G NRA Ol / 2 0
Motorhome Friendly Town as defined by the NZ Motor Caravan Association, to encourage Certified Self

I 2yiFrAYySR GNFY @St SNAR (G2 GAarAdzr adlre yR aLISYyR Ay GKS n
facility to safey and appropriately dispose of their waste and refill their water containers.

Recommendation(s)
Itis recommended thafl KS nd2NBKIFy3aF 5AaG§NROG / 2dzy OAf

1. Approve the proposal to pursue achieving the status of being a Motorhome Friendly Town in
ntorohanga, aul;

2. Approvethe installation of a free public dump station on Council owned landhe verge alongside
the Council depot at 15 Progress Drimeli 2 NP Kag pérate Eite photo provided in this rep@md;

3. Approve an amendment to theurrent Traffic Bylawr the development of a Freedom Camping Bylaw
or Policyto enable Freedom Camping in designated araasind the district subject to consultation
gAGK GKS ni2NRKFy3dl YR YngKALF [ 2anddzyAde . 21 NR&a |

4. Approve the acceptance of thariding offered by NZ Motor Caravan Association of up to $12k to cover
the installation of the dump station, and;

5. Approve the acceptance of the offer from NZ Motor Caravan Association to fund up to $3k towards the
first 3 years of operational costs, and;

6. Approve the acceptance of the offer from NZ Motor Caravan Association to supply to Council free of
charge the certified preast waste unit along with all the appropriate signage for users, and,;

7. Approvethe ongoing operational costs of the dump statibayord the period of cover from the NZ
Motorhome Association funding, at astimatedcost of$800-$1000 p/a to be funded from the public
conveniences operational budget

Background

At the Council meeting held on 17 September 2019 staféented a report taCauncilto consider i 6 KA | I Y R
nid2NRKLF Yy 3IlMomrBdne Friendl@F #/ytd édcourage and welcomeavelers to visit, stay and

spend in the district whilst enabling positive economic outcomes.

After much discussion and consideration, Council resolved the following;

DKEG / 2dzy OAf | LILINR GBS Ay@SaidAdal GATANE eidkBhi2iNEE YS CNX S
stages, with stage one beimg(i 2 N2 Krtd WtAde two being for Kawhia subject to
I. necessary amendments required to the current traffic bylaw to acaatata this.
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I1. Identify suitable dump station sitein(i 2 N2 lbng ®ith costs of installation potentially funding
options.

[1l. Identify and ongoing operational costs associated with MFT status.
2) That a report is brought back to Council for fuliatussion on a MFT status.

WSILI2NI (G2 néd2NRPKEFY3lF /2YYdzyAide .2FNR 1 hOG20SNI HAHnN

hy 7 hOG26SN) vnun &adGFFTF LINBaSyidSR (2 GKS nG2NRBKFy3IlL |/
Friendly Town Proposal. Staff included in the report all the informationired by the previous Council

resolution, however the discussion with the Board was largely focused on the dump station aspects of

achieving the MHFT status. Concerns raised by Board members were predominantly about the dump station

being funded by ratepgers, both for the installation and the ongoing costs, they felt that rather than it being a

Lzt AO | YSyAGe TFdzyRSR o0& NI GSLI &&ushite thi§ notinfedtidgitie Ay &G S| F
criteria of being a MHFT. Some members also had vatens with the preferred location behind the library,

concerned that there may be potential clashes between vehicles and library users or even with fire service

vehicles.

There were also 7 members of the community that had asked to speak to the @idpdbke public forum, 5

of these were against it, 2 were in support of it. The 5 members against it, collectively had a number of
reservations, ranging from cost to ratepayers, not agreeing with the proposed location and doubts about the
actual economidenefits in achieving the MHFT status. The 2 speakers that supported the proposal were both
local ratepayers and business owners, one was also a NZMCA member. Both strongly recommended the
proposal be supported by the Board based on the wide reachingfiie (in their views) totha (4 2 N2 K y 3 |
community by increasing visitor numbers to the main town centre.

[ 2YYdzyAidlé . 2FNRQa /2y OSNya

Funding of Public Dump Station

{AyOS (GKA& YFGGSNI Syl 06ST2NB G(KS nili2NBKIy3IlF /2YYdzyAld
about ratepars funding the dump station, Council approached NZMCA to seek their assistance with funding

and were successful in securing their financial support. NZMCA offered to contribute up to $12k towards the
installation of the dump station, along with $3k tovi& dzLJ 42 o &SI NBRQ ¢g2NILIK 2F 2 LISN
Council in pursuing the benefits of being a MHFT. In addition to the funding, NZMCA have agreed to supplying

to Council, free of charge, the $1200 grast waste unit along with all the relevant sigye to aid appropriate

use of the dump station.

Beyond the $3k funding for operational costs from NZM@# angoing operational costs of the dump station
which is estimated at $808$1000 p/acould befunded from thePublic @Wnveniences operational budget

however this would need to be considered through a normal Annual Plan or Long Term Plan budget discussion
for the subsequent years post the thrgear funding period.

Dump Station Location

Staff hal investigated several locations for the proposed durtggien and had selected a preferred site on

Council owned land behind the Library and near the former Red Cross shed. However, when this matter was

heard by then (G 2 N2 Komynanity Board on 7 October 2020, some members raised concerns about the

preferred location being unsuitable with library users frequenting the site and potential clashes with Fire

Service vehicles along with concerns over the site havinghditd a A Iy A FAOF y OS> | f 6 K2dzaAK |
expressed directly to staff by iwi.

To address these concerns, further investigations to find a more suitable site were carried out by staff, with
the Council owned car park on Whittington Lane being suggestadbasential better location.

Although the suggested new location on Whittington Lane, did appear on the surface to be a good one, there
were concerns from staff that this site could be more complicated and costly for a dump station installation.
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~ Uy

DuetoKSasS O2yOSNyaz /2dzyOAtQa SyairAySSNay3d RSairday GStyYy |
AyaidlrttrdAazy 2F GKS RdzYL) adldAazy 4 GKS 2KAGOAYy3AG2Y |
for the installation.

c

The results of thesinvestigations revealed the site was indeed very complicated with underground power

cables and gas lines, along with being a reasonable distance away from the closest, suitable waste line
O2yySOilA2yd ¢KS SyairySSNRa Sceéhivaleiceeded tyie fnding &vaikabledor 6+ a | N
the project.

Further site recommendations by staff

Due to the lack of practicality and expense relating to installing a dump station site at Whittington Lane, staff
then reviewedtheir analysis oéll ofthe sites that have been in consideration since this was firstussedy
Council in 2019.

The large turn around area at the end of Rangipare Street, near the rear entrance to the Island Reserve had

earlier been considered to be a potential suitable site, alaity others previously mentioned in this report.

Staff had spoken with representatives from four of the main user groups of the Island Reserve area by the

proposed new site, all of whom had given initial support to the proposal, however one of the refatges

later changed their position¢ KA & NBLINBaSy il 6A @S &aLl21S Ay G(G(KS LldzmtAld -
Board meetingpn 2 December 2028nd requested from the Board for wider consultation to be done with

mana whenua. The Board agreed to undergoing the additional consultation with mhenua and as such

GKS F2fft26Ay3a NBaA2f dziA2y 41 & LloAaZACREmEee2020KS ndG2NRBKF y 3l

CKFEG GKS nG2NBKEFEY3AF [/ 2YYdzyAde . 2FNRT

1. Support the proposal to pursue achieving the status of being a Motorhome Friendly Town in
ni2NRKhdy 3 2 |

2. Support the installation of a free public dump station on Council owned land off the end of
wlEyYy3IALINB {GNBSGEZ nG2NRKFYy3AFZ Fa LISNIGKS aridsS LK2G2 L

3. Support an amendment to the current Traffic Bylaw or the developmenEedom Camping
Bylaw or Policy to enable Freedom Camping in designated areas around the district, and,;

4. Support the acceptance of the funding offered by NZ Motor Caravan Association of $12k to cover
the installation of the dump stations, and;

5. Spport the acceptance of the offer from NZ Motor Caravan Association to fund up to $3k towards
the first 3 years of operational costs, and;

6. Support the acceptance of the offer from NZ Motor Caravan Association to supply to Council free of
charge the ceffied precast waste unit along with all the appropriate signage for users, and;

7. Support the approval for the ongoing operational costs of the dump station beyond the period of
cover from the NZ Motor Caravan Association funding, at an estimated £$806$1000 p/a to be funded
from the public conveniences operational budget, subject to Long Term financial considerations and adoption
of such. On the condition that;

FO ¢KS ni2NRKFEy3IlF [/ 2YYdzyAide .2FNR YSYOSNAE GKS
and any others that is satisfactory to them.
b) The outcomes of that engagement is reported back to Council so that Council can make a
final decision.

Since the Board meeti in December the recommendation from the Board along with the subsequent letter

60488 1 0GFOKYSYlG MO G2 &adzZlll2 NI GKS . 21 NRQa 202S0i0A2ya
station, was heard by Council in Iltem 137 on the agenda at the Coneeting held on 15 December 2020.

Council resolved to receive the recommendation from the Board (as above) and in addition to this the minutes
recorded the followingg 8 $S 9 EOSNLJi FTNRBY ni2NRBKIy3al 5A&GNEXOG / 2dzy O
Attachment 2);

¢CKS 5SLJdzie /KFANI2F GKS nid2NRBKIFy3l /2YYdzyAade . 2N
5SOSYOSNI Hnun 6KSNBAY &aKS 02y 7T ABodéHas carked dutthisti G KS n i 2 NE
engagement (condition 8) and after doing this it agreed unamanously that this condition 8 has not been met.
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In accordance with resolution number 9 the Board does not support recommendation number 2 in the
report. Butfullysuppdlia | ff GKS 20KSNB a2 GKIG ni2NRKEFy3lF Oly o°F
suite.

Accordingly the next steps for staff is to undertake formal engagement with Nehenehenui RMC.

in site selection for dumptation

As per thedirection from Council staff sought to engage directly with Nehenehenui Regional Management

/I 2YYAGGSS 6bwa/ 0 Fa GKS YFYRFGSR Ag6A NBLNBaSyGl GAGSa
appropriate site for the dump station to ensure any furthecommended sites were not considered to be

culturally inappropriate.

On 25 March, Council staff met with three NRMC representatives to discuss this proposal and as a result three
sites were recommended to staff as being culturally appropriate to consinleéh& dump station location,
these were;

1 Mair Street layby area

1 Bob Horsfall Reserve car park

1 Progress Drive outside the Council depot

These sites had been previously assessed by staff as options but weresidered post the discussion with
iwi. Of he three sites, the Progress Drive site was deemed to be the most suitable by the technical staff
reviewing the information.

New preferred sitec approved by iwi and deemed suitable by staff

The new proposed site outside the Council owned depotat 15Brégé 5 NA @S> n (i 2NBKI y I+ A&
aerial view below and is considered by staff to be straight forward and cost effective installation. It is

suggested by staff that an area on the roadside could be marked out with yellow paint to make it a limited

time to pull over for motorhomes, caravans and boats wishing to empty their waste receptacles. The waste
connection (dump station) could be installed on the road verge, with a concrete pad and hose connections for
washing down. Coupled with appropriate insttional and directional signage it would be a straightforward

and easy to use connection.

Staff have calculated the costs for installing a dump station at 15 Progress Drive to include providing a water
connection and hose, a concrete pad, water meter aighage to be around $10,000. This falls well within the
12kfundingcapfrom NZMCA.

As far as ongoing operational costs, these would be very minimal and have been calculated$t G300/a
as previously stated in this report.

All locations considerkethroughout the Motorhome Friendly Town Proposal process

All of the sites that have been considered throughout this process since it first started in 2019 are listed in the
table below along with how they measured against the relevant 7 criterions. alést preferred site at 15
Progress drive being one of these with the staff assessment supporting its suitability.
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Potential sites investigated ad rated onVery Poor Poor, Good, Excellent against criterion

Location l.Land 2.Easily 3.Close 4. 5. Central| 6. 7. Practical,
status Accesible | waste Potable | to CBD Minimal suitable, and
connection| water residential | cost effective
available impact for installation
Turnaround | Good Excellent | Excellent | Good Poa Good Good
at end of
Rangipare
Street,
(Island
Reserve)
Layby area | Good Good Good Good Poor Poor Good
on roadside
at Mair
Street
In front of Good Good Good Good Poor Excellent | Good
Council
Depot
(Progress
Drive)
Bob Horsfall | Excellent| Good Poor Good Poor Excellent | Good
Reserve
Behind Excellent | Excellent | Excellent | Good Excellent | Good Excellent
Library
Councils Poor N/A N/A N/A N/A N/A N/A
main waste | (not
connection | Council
on SH3 by | owned)
DNJ & Qa
Construction
Yard
Whittington | Excellent| Excellent | Very poor | Poor Excellent | Excellent | Very poor
Lane car
park
| dzA LJn G| Good Good Good Good Good Excellent | Good, although
Reserve (although could be
poor considered a
walking culturally and
access) environmentally

inappropriate
site.
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Considerations

1. Significance and Engagement

This proposails assessttas being of low significance and as sdoehsnot trigger anyadditionalconsultation

NBIljdZANBYSYy(G& dzyRSNJ / 2dzy OAf Qa {AIYyAFAOLIYyOS yR 9y3l 3SY

Then G 2 NBKFy3lF [/ 2YYdzyAde . 2FNR KFE@S 0SSy O2yapesali SR gA 0K

It is however acknowledged that there are divergent views in the community on this subject, with a small

group of ratepayers that have expressed their opposition to the proposal. The negative effects of the proposal

on them and other ratepayers expected to be low, particularly now that external funding has been secured
to complete the dump station installation.

2. Policy and Plans

An amendment of the Traffic Bylaw and/or the development of a Freedom Camping Bylaw or Policy will be
required under he LGA.

3. Legal
There are no special legal requirements relating to this proposal.

4. Financial

Council has successfully secured external funding from the NZMCA for up to $12k towards the installation of

the dump station, along with $3k towards upto 3y@a® @2 NI K 2F 2LISNI GA2y Il O2ada i

pursuing the benefits of being a MHFT. In addition to the funding, NZMCA have agreed to supplying to
Council, free of charge, the $1200 prast waste unit along with all the relevant signage to aid appate use
of the dump station.

Beyond the $3k funding for operational costs from NZM@# angoing operational costs of the dump station
which is estimated at $86$1000 p/aisto be funded from thePublic @nveniences operational budget

5. lwi
The sie proposed for the dump station at 15 Progress Drive has been recommended for consideration by
representatives of the Nehenehenui Regional Management Committee (RMC) who are mandated by the

Maniapoto Maori TrustBoard 2 NB LINBaASYy (i ni2NBKFy3al (26y®

As the provision of dump statiorese designed to protect public health and the environment by ensuring the
proper disposal of waste from recreational vehicles, this proposalsaligth iwi environmental values.

Assessmenbf Options

Option 1:Councilapprovesthe proposal toprogress achieving the Motorhome Friendly Town status for the

NG2NRKFY3AF (26yaKALI 2 SyO2dz2N» 3S @GAaAiAilz2NBE FyR (2

The advantage of this option is tha

9 Council is seen to be enabling positive economic outcomes for the district.

1 Council is seen to be supporting the marketing and promotiath@fmain town centre.
1 ntorohanga is seen as a place that welcomes visitors to stay and sp#maldistrict.
1

Byachieving MHFT statustorohanga can then be considered for hosting large NZMCA rally events.
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1 The community can benefit economicaliyd sociallffrom the increased visitor numbers as a result
of beinga Motorhome FriendlyTown.

1 TheCouncil and districtr@ promoted across New Zealafehd internationally as being Motorhome
Friendly

1 Thetown amenities, services, pathways and natural environments along with local attractions are
showcased and promoted through the Motorhome Friendly Town website and istowperators

The disadvantages are;

1 Council is providing at no cost, a service (as a public amenity), that two local businesses currently
receive income from.

1 Some community members may question the economic benefit to be gained by accommodating this
sector of visitors to the town

1 If by becoming a Motorhome Friendly Town (which will require an amendment td ridiéic Bylawor
the development of a Freedom Camping Bylaw or Ptdi@ccommodate Certified Self Contained
vehicles camping in designated ag® generates a surge of neompliance to the Bylaw, Council may
be under resourced to manage any enforcement measures required.

Option 2:Councildoes notapprovethe proposal toprogress achieving the Motorhome Friendly Town status
forthen i 2 NBKFy 3l 26y aKALI®

The advantage of this option is that;
1 Some members of the communityho oppose the proposal may be satisfied by this outcome as no
ongoing costs are incurred by having a dump station.

The disadvantages are;
1 Council is not seen to benabling positive economic outcomes for the district.

1 Council is not seen to be supporting the marketing and promotion of the main town centre.
T nGd2NRKFIy3al Aa y2d aSSy Fa | LIl OS dKIFIG ¢St oO2YSa @
 LargeNZMCAralyeSy ia oAttt y24 06S KStR Ay nG2NRBKFy3al FYyR

instead.
Council loses the opportunity to use the funding from NZMCA to support achieving the MHFT status.
The opportunity for additional turnover for local businesses as a resulti@fproposal could be lost.

= =4

Preferred option and reasons

It is the preferred option of staff fa€ouncil to approverogressing achieving the Motorhome Friendly Town

airddza F2N GKS nli2NRKFy3l {26y aKAL) (atricCThSalsteNI 23S GA aA
provides our community with the additional opportunity of being the future host of large NZMCA rally events

which will bring money, culture and vibrancy into the town and support positive economic and social

outcomes.

Staff have considedthe matters raised byi KS n G 2 NP KIF y 3t [/ 2 YYdzy lmiDé&oberand NR | G
again in December 2020 ahéiveendeavoredo identify a solution which addresses thewhilst still meeting
the NZMCA requireméa of a motorhome friendly town.

f

Staff believe the preferred djpn also aligns with theurrentLTP Community OutcorsE Wt N2 Y2 (G S (K
AOYR

SO02y2Yeé YR 2LJIR2NIdzyAGASa T2 NO¥d&idaNBAViKSt § S8D2YVEX
0KS ySSRa 27! i R&sye theyndtdes! and ghysical enviroant in a sustainable mann@rd

This proposal also aligns with the proposed new Community Outcomes as included and consulted on through
the 2021 Long Term Plan process due for adoption on 29 June 2021.

oW
N N

Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT BERA

Attachmentl ¢ Letter from OCB presented to Council Meeting 15 December 2020
Attachment2c9 EOSNILJII FNRBY nidi2NRKIy3dl S5AAGNRAOG / 2dzy OAf aAydzi
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Aerial photo outlining the approximate location of the proposed dump station on 15 ProgrEsive,
nNni2NRKFyYy 3l o
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10 December 2020

To the Elected Members of Council

| am writing this as in my role as Deputy Chair of the Otorohanga Community Board, | chaired the
Board meeting on 2 December 2020 for the item titled Otorohanga Motorhome Friendly Town
Proposal due to the Chairman declaring a conflict of interest in this item.

In our meeting the board resolved the following;

1. Support the proposal to pursue achieving the status of being a Motorhome Friendly Town in
Otorohanga, and;

2. Support the installation of a free public dump station on Council owned land off the end of
Rangipare Street, Otorohanga, as per the site photo provided in this report and;

3. Support an amendment to the current Traffic Bylaw or the development of a Freedorm
Camping Bylaw or Policy to enable Freedom Camping in designated areas around the district,
and;

4, Support the acceptance of the funding offered by NZ Motor Caravan Association of 512k to
cover the installation of the dump stations, and;

5. Support the acceptance of the offer from NZ Motor Caravan Association to fund up to $3k
towards the first 3 years of operational costs, and;

6. Support the acceptance of the offer from NZ Motor Caravan Association to supply to Council
free of charge the certified pre-cast waste unit along with all the appropriate signage for users,
and;

7. Support the approval for the ongoing operational costs of the dump station beyond the
period of cover fram the NZ Motor Caravan Association funding, at an estimated cost of $800-
$1000 p/a to be funded from the public conveniences operational budget, subject to Long
Term financial considerations and adoption of such.

On the condition that;

B. The Otorohanga Community Board members themselves undertake engagement with iwi
and any others that is satisfactory to them.

9. The outcomes of that engagement is reported back to Council so that Council can make a
decision.

This letter is to confirm that as the Otorohanga Community Board have carried out this engagement
and after doing this the Board agrees unanimously that this condition has not been met. In
accordance with resolution number 9 the Board does NOT support recommendation number 2 in
the report. But fully supports all the others so that we can become a NZMCA Friendly Town with a
suitable site.

Kind regards

Katrina Christison
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Attachment 5 - Excerpt from Otorohanga District Council = Minutes = 15 December 2020

ITEM 137 RECOMMENDATIONS FROM COMMUNITY BOARDS AND COMMITTEES OF COUMNCIL
OTOROHANGA COMMUNITY BOARD - 2 DECEMBER 2020

The Chief Executive referred members to a meeting of the Storohanga Community Board held an 2
December 2020 and the resolutions from that meeting relating to the status of Otorohanga becoming a
Motorhome Friendly Town.

RESOLWED that Council receives the following resalutions from the Otorohanga Community Board being:

1. Support the proposal to pursue achieving the status of being a Motorhome Friendly Town in
Otorohanga, and;

2. Support the installation of a free public dump station on Council owned land off the end of Rangipare
Street, Otorohanga, as per the site photo provided in this report and;

3. Support an amendment to the current Traffic Bylaw or the development of a Freedom Camping Bylaw

or Policy to enable Freedom Camping in designated areas around the district, and; Otorohanga District
Council - Minutes = 15 December 2020 Page 3

4. Support the acceptance of the funding offered by N2 Motor Caravan Association of 512k to cover the
installation of the dump stations, and;

5. Support the acceptance of the offer from NZ Motor Caravan Association to fund up to 53k towards the
first 3 years of operational costs, and;

6. Support the acceptance of the offer from MZ Motor Caravan Association to supply to Council free of
charge the certified pre-cast waste unit along with all the appropriate signage for users, and;

7. Support the approval for the ongoing operational costs of the dump station beyond the period of cover
from the NZ Motor Caravan Association funding, at an estimated cost of S800-51000 p/fa to be funded
from the public conveniences operational budget, subject to Long Term financial considerations and
adoption of such. On the condition that;

. The Otorohanga Community Board members themselves undertake engagement with iwi and any
others that is satisfactory to them.

3. The outcomes of that engagement is reported back to Council so that Council can make a firm decision.

HIS WORSHIP f COUNCILLOR DOW The Deputy Chair of the Otorohanga Community Board referred
members to her letter dated 10 December 2020 wherein she confirmed that as the Otorohanga
Community Board has carried out this engagement [condition 8) and after doing this it agreed
unamanously that this condition 8 has not been met.

In accordance with resolution number 9 the Board does not support recommendation number 2 in the
report. But fully supports all the others so that Otorohanga can become a NZMCA Friendly Town with a
suitable suite.

Accordingly the next steps for staff is to undertake formal engagement with Nehenshenui RMC.
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ITEM169 HAMILTON & WAIKATO TOURISM ANNUAL REPORT

TO: HIS WORSHIP THE MAYOR AND COUNCILLORS
n¢hwhl 'DSDRICT COUNCIL

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE: 15 JUNE 2021

Relevant Community Outcomes

i Promde the local economy and opportunities for sustainable economic development
i Manage the natural and physical environment in a sustainable manner
i Provide for the unique history and culture of the district

Executive Summary

Attached is thesix monthly repar from Hamilton and Waikato Tourism for the period from 1 2@0to 31
December 2020 (see Attachment 1)

Hamilton and Waikato Tourism (HWT) have seven performance targets which are

Visitor nights

Visitor spend

Conventions, incentives and businessrge
Visitor awareness and perception
Website and social media

Industry investment

Return on investment

NoohkrwbdpE

The purpose of this report is to inform Elected Members of the results of these key performance targets along
with the other activities of HWT over thigriod.

Recommendation

It is recommended that the report is received.

Background

Hamiltonand2 F A 1 G2 ¢2dzZNARA&Y o612¢0 A& GKS NBIA2yQa wSIA2YI
generate competitive economic benefit through visitor sector stratedgecused on increasing visitor length of

stay and spend.

l2¢ Aad FdzyRSR GKNRdzZZIK | LIzt AOKLINAGI GS LI NIYSNEKALI ¢ A
authorities including Hamilton City and MatameR@ko,n ( 2 NB KWaikafol Waipa, Waitomo arSlouth

Waikato Districts.

Financial considerations

Council has committed $60k per annum across the first 3 years of theZIABLTP towards HWT, which is
funded from the District Economic Development Account.

Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT MANAGE

Attachments
Attachment 1¢ Hamilton and Wéato Tourismreport 1 July2020¢ 31 December 2021
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Hamilton:Waikato

TOURISM

Six Monthly Report to Otorohanga District Council
1July - 31 December 2020

Hamilton & Waikato Tourism (HWT) is the region’s Regional Tourism Organisation (RTO)
whose role is to generate competitive economic benefit through visitor sector strategies
focused on increasing visitor length of stay and spend.

Hamilton & Waikato Tourism is a subsidiary company under the Council Controlled
Organisation (CCO) of Waikato Regional Airport Limited. It has a commercial board with
Annabel Cotton as its Chair.

HWT is funded through a public/private partnership with the region’s tourism industry and
seven local authorities including Hamilton City and Matamata-Piako, Otorohanga, Waikato,
Waipa, Waitomo and South Waikato Districts. This is the six-monthly report from 1 July to 31
December 2020.

Key highlights (Jul - Dec 2020)

4]
102,900

commercial guest nights
with 2.1 average nights

[ADP, year end Mov 2020)

© C
$747I'I'I Largest domestic visitor

expenditure in NZ
Annual visitor expenditure behind AKL, WLG & CHC

Domestic visitors

$685m

International visitors
62 Largest international
s (1] visitor expenditure in NZ

behind AKL, QZN, CHC & WLG

S

Largest region for

business events in NZ
behind AKL, WLG & CHC

(TECT, year end Dec 2020)
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Executive summary

Hamilton & Waikato Tourism has been relentless in leading the restart and rebuild strategy
for Waikato's visitor economy. From supporting our tourism and event businesses through
the initial lockdown, lobbying for additional Government support and now working hard to
attract domestic visitors back to the region post-COVID, we've launched a number of
marketing campaigns targeting the leisure, business and events market in key ‘drive and fly’
markets.

Waikato residents positively responded and supported our ‘Mighty Local’ campaign during
Alert Levels 3 & 4. We are now halfway through delivering the ‘It’s Just Magic’ summer
campaign in the leisure market for domestic travellers outside of the Waikato, the ‘Mighty
Welcome’ campaign in the business events market and a new ‘deals’ section on our website
www.waikatonz.com are helping to drive increased visitation and spend.

We have also partnered with Tourism New Zealand’s ‘Do Something New, New Zealand’
campaign to successfully drive demand to our tourism sector. The campaign video has been
viewed more than 16.2 million times. The Waikato also featured in the ‘Do Something New,
New Zealand’ music video written by comedians Madeleine Sami and Jackie van Beek which
appeared on television and social media throughout summer.

Prior to COVID-19, around 75% of visitors to the Waikato region were from domestic
travellers. With around 2.6 million people living within a three-hour drive radius of Hamilton
and the Waikato region, we were already a significant domestic drive market for the Upper
North Island.

The Waikato also scored the second highest level of domestic visitors during the July school
holidays (4 — 19 July 2020) across New Zealand in a recently published report by Data
Ventures. This followed the success of domestic travel returning into the region during
Queen’s Birthday weekend.

According to the report, Waikato achieved 19% growth in domestic visitor numbers during
the July 2020 school holidays compared to July 2019, with an average of 55,140 domestic
travellers visiting during the holidays, compared to 46,350 visitors this time last year. We
were only second in the country to Auckland who attracted 79,160 domestic visitors into
their region.

August domestic visitor spend remained flat compared with last year, given Aucklanders
were unable to travel for a large part of the month. Although, the September school
holidays were softer with regards to demand it was actually an incredibly encouraging result
given this was traditionally during our quietest travel period.

In October, an Industry Confidence Survey was undertaken by Tourism New Zealand. Key
findings showed although we have seen an increase in domestic tourism, it’s still not enough
to off-set the loss of international spend for tourism operators. However, it was pleasing to
see business confidence was stronger in the Hamilton & Waikato Tourism region compared
to other parts of the country.
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Economic impact for the tourism sector is ongoing, however it has been estimated that 42%
of New Zealand’s visitor economy comes from international tourism and there is an expected
gap of $12.9 billion in visitor expenditure. Tourism is vital to the region’s recovery with every
$178,000 of tourism spend creates a job which equates to 40 international visitors or 480
domestic overnight trips. International visitors spend on average $232 per day which is over
three-times more than local residents at $74 per day or domestic travellers at $155 per day.

Performance targets

Given the restart journey for the visitor economy post-COVID, Hamilton & Waikato Tourism
(HWT) revised five performance targets which are set in the ‘Schedule of Services for Local
Government 2020-2021’. The results are provided below.

Measure Result

E Visitor nights > 4 865,700 guest nights

O% increase of total visitor nights’ ) A
vs national compared to 2019-20 50.6% occupancy (NZ: 44.3%)
(ADP: June 2020 to February 2021)

Visitor SPend u -8% down on previous year

0% increase in visitor spend across
the region compared to 2019-20

$747million annual expenditure
(MBIE; TECT; Year ending December 2020)

[Z Conventions, incentives Y 15% market share

& bI.ISI ness events Fourth largest region behind

Rebuild & restore market share of Auckland, Wellington & Christchurch
total business events to 5% (Business Events Data Programme Q4 2020)
o
< Industry investment | $
o
01> $100,000 of industry 861000
contribution towards marketing domestic campaigns, famil in-kind

contributions & visitor guide sales

activities & campaigns
paig (Year to date February 2021)

B Media & travel trade . 23 12 981

10 media outlets hosted + 50

travel trade trained or hosted media outlets  agents agents

hosted hosted trained

(As at 31 March 2021)
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Visitor statistics and expenditure

The Ministry of Business, Innovation and Employment (MBIE) have discontinued the
Monthly Regional Tourism Estimates (MRTEs) as they were becoming unreliable within the
Covid-19 environment. They have replaced the data with an interim data set capturing
electronic card transactions. The key difference is that this data does not make any
estimates for online or cash spending. This interim data set provides some district level

information but is more limited that the older MRTE’s. MBIE have provided three years of
TECT data for comparisons.

Compared to 2019, tourism spending dropped 8% for Waikato for the year ended December
2020. In comparison with other regions, Fiordland was down 40%, Auckland and
Queenstown both decreased 29%.

Tourism Electronic Card Transactions:
Hamilton & Waikato Tourism - Visitor Spend
500

Smillions

400
300

100

mmmm Domestic

707 €85
I |nternationsl 105 62
Total 812 747

Tourism Electronic Card Transactions:
Waikato Tourism - Monthly x Product
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Source: Tourism Electronic Card Transactions, MBIE (December 2020}
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