
Arohena Rural Water 
Supply Committee

3 May 2022 

9.30am 

M I N U T E S

Membership of the Committee: 

Grant Hawkes (Committee Chair) Jeff Bryant 
Alfons Te Brake Grant Wilson 
Herbie Lenssen Robyn Klos (Ward Councillor) 
Vaughan Sinton 

For all meeting queries, please contact Council’s Manager Governance (governance@otodc.govt.nz) 

AROHENA RWS COMMITTEE PAGE 1

mailto:governance@otodc.govt.nz


 

Arohena Rural Water Supply Committee 

   
   
Minutes of an ordinary meeting of the Arohena Rural Water Supply Committee held in the Council 
Chambers, Ōtorohanga District Council, 17 Maniapoto Street, Otorohanga on Tuesday, 3 May 2022 
commencing at 9.30am. 
   
Kaia King   
MANAGER GOVERNANCE 5 May 2022 
   
   
   

   

ORDER OF BUSINESS 
 

APOLOGIES 3 

MINUTES OF THE PREVIOUS MEETING 3 

MANAGER SERVICES REPORT 4 

FINANCIAL STATEMENTS AND BUDGETS 6 

GENERAL BUSINESS 6 
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PRESENT 

Chairperson G Hawkes,committee members J Bryant and A Te Brake, V Sinton, and ward councillor R Klos. 

 
IN ATTENDANCE 

Present: T Winter (Chief Executive), B O’Callaghan (Manager Finance), J le Fleming (Acting Services 
Manager). 

Via Zoom: His Worship the Mayor, M Baxter and M Lewis (Group Manager Engineering & Assets). 

 

 

Chairperson Hawkes declared the meeting open at 9.31am. 
 

APOLOGIES 

Apologies for non-attendance were received from committee members H Lenssen and G Wilson. 

 

MINUTES OF THE PREVIOUS MEETING 

Committee Member Bryant requested an amendment for clarity in Item 7. Services Manager Report, last 
bullet point.   

RESOLVED: That the open minutes of the Arohena Rural Water Supply Committee meeting held on 21 
April 2021, having been circulated, be taken as read and confirmed as a true and correct record of that 
meeting, subject to the following amendment to Item 7, last bullet point: 

The draft minutes reads “Mr Bryant advised that there was an easement that Richard and Merv had to 
sign to have the scheme through their farms” and the correction reads “Mr Bryant advised Richard and 
Merv were adamant there was an easement to be signed to have the scheme through their farms.” 

Committee Member Te Brake | Committee Member Bryant 

Matters arising 

Item 6. Special Committee meeting: Council’s Group Manager Engineering and Assets, M Lewis advised 
the special Committee meeting was not required as the legislation had not yet been enacted. 

 

WATER REFORMS AND WATER REGULATOR UPDATES 

Due to availability issues, His Worship the Mayor, M Baxter provided an update on the water reforms at 
the beginning of the meeting rather than as part of General Business. 

Mr Baxter advised he was part of the Rural Water Supplies Technical Working Group who would be making 
recommendations back to the Department of Internal Affairs.  He noted Ōtorohanga’s rural water schemes 
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were seen as ‘private schemes’ and Entity B had not indicated any desire to take ownership of private 
schemes.  

Mr Baxter noted a matter for the Committee to consider is the transfer of Council staff to Entity B as of 1 
July 2024 means Council would no longer be able to service or manage the scheme (book-keeping) as it 
would not have the staff. The Committee would then assume accountability to ensure the Drinking Water 
Standards are met. 

He advised Taumata Arowai’s focus would be on compliance and noted their legislative powers and 
penalty mechanisms to achieve their objective of ‘safe supply of drinking water’. The Committee would be 
held personally liable as the governing body. The Chair of the Committee would take on the major 
responsibility. 

Mr Baxter advised as a rural water scheme, Arohena had the ability to join Entity B. This would mean the 
Committee would be directly accountable to Entity B who would undertake testing, monitoring and 
maintenance of the scheme. 

Questions and comments 

In response to a query on compliance, Mr Baxter advised the Drinking Water Standards were not 
previously enforced by the DHB. He estimated due to the initial transfer of Council water schemes to 
Taumata Arowai, it would be 3 to 4 years before they were evaluating compliance of private schemes.  

In response to a query on joining Entity B, Mr Baxter advised council-owned water schemes were 
automatically transferred to Entity B. The Arohena Committee could choose to ‘opt out’ and run an 
independent scheme with the associated responsibilities and accountabilities. This would also include 
checking meters, changing filters, UV filters, billing etc. 

In response to a query on ‘stock only’ schemes, Mr Lewis advised these would not transfer to the new 
entities. Mr Baxter noted the farms would still have houses which would also have to comply with the 
Drinking Water Standards e.g. filters etc. The exception is where there is only 1 house on the farm. He also 
noted the liability for meeting the Standards would be on the farm. 

Mr Baxter noted the plants on the Arohena scheme were non-compliant at some point and that would not 
be acceptable in the future. 

His Worship the Mayor, M Baxter left the meeting at 9.55am. 

 

MANAGER SERVICES REPORT 

Council’s Acting Services Manager, J le Fleming highlighted there were no major issues with the scheme 
other than the two instances of non-compliance. He advised the Taupaki scheme non-compliance occurred 
during testing but that an electrician was already on their way to resolve the matter as the new chlorine 
pump had a previously identified intermittent fault.  

Mr le Fleming commented on the difference in approach noted with the transfer from the DHB to Taumata 
Arowai occurring in the period between the two instances of non-compliance. He noted the DHB provided 
advise whereas Taumata Arowai queried how Council were going to resolve the issue and accepted the 
response received. In both instances an incident report was generated and sent.  
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Mr le Fleming also advised councils were now required to store and present testing data upon request to 
Taumata Arowai rather than provide immediately as required by the DHB. Discussion was being held with 
council peers to determine the best way to store and present the data. 

Mr le Fleming noted the water loss for Taupaki had reduced to 28% whereas Huirimu and Kahorekau were 
around expected water loss levels (15-16%).  

He advised the agreement has been sent to Mainland Poultry. The agreement includes the exact number 
of cubic meters that can be drawn from each outlet. This also contains a 12 month review clause. In 
response to a query, Mr le Fleming advised the outlet above the reservoir had previously been available. 
There would be no additional access to the scheme. He clarified that was no intention to take from the 
Taupaki scheme at this time and staff will be monitoring water use. Mr Lewis advised staff would confirm 
if any restrictors were installed and if not, they will install restrictors and meters to ensure the agreed 
volumes can be taken. The meters have been ordered and are expected to be delivered and installed 
before 30 June. 

Mr le Fleming advised initial discussions with Waikato Regional Council on the Kahorekau water take had 
been supported with an onsite visit. Discussions are continuing around backwash water being returned to 
the river. He clarified the backwash was concentrated and not the same quality as the water taken. In 
response to a query, he confirmed the water take from Kahorekau had dropped below the maximum more 
frequently from February. 

In response to a query, Chairperson Hawkes confirmed a survey had previously been undertaken on 
stocking numbers for farms connected to the scheme and he noted most farms do not fluctuate widely.  
Mr le Fleming advised any major changes would be seen through the meter reads and the numbers had 
been steady across the three schems. Mr Lewis noted a small change had been seen for Kahorekau for the 
last three years as the summers were long and there was an animal welfare component to the water 
requirements. 

Mr Lewis spoke to the Department of Internal Affairs (DIA) stimulus fund projects planned for the scheme. 
He advised the investigation to point of use (POU) filtration was significant due to the number of buildings. 
This meant the project could not be undertaken within existing budgets for installation and the anticipated 
ongoing maintenance costs was estimated at approximately $40,000 per annum. An additional risk 
identified was the automatic water shutoff by the device if users went outside the parameters of the unit. 
This could be a welfare issue due to the length of time for a unit to be checked and reset by a qualified 
person. 

Mr Lewis advised staff had assessed available measures at the plant and considered building a storage 
pond to buffer the water take throughout the hotter months. Initial planning identified the pond could 
not be built by the 30 June deadline required by the DIA. Improved filtration at the plant was assessed and 
a contract was let via a tender process. Shipping delays and a substantial power upgrade being required 
meant the contractor would not be able to complete the project by the deadline. This meant the project 
was cancelled. Telemetry and switchboard upgrade projects are underway along with a UV system for 
Arohena School which meant the school could remain with no boil water notice in place. 

Mr Lewis spoke to the Taupaki and Huirimu consolidation project and advised Committee guidance was 
required following the peer reivew of the design. He noted a budget of $1.1m was in place for this year 
and next year to take the water from Taupaki to Huirimu and return treated water back to Taupaki. The 
peer review indicated a hydraulic model was required and initial costings indicated approximately $1.3m 
was required to combine the plants. He noted there were only 8 properties on the Taupaki line and POU 
filtration may be a viable option. This would not require a lot of change at the plant to meet the Drinking 
Water Standards once the final acceptable solutions on POU devices are known. 
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In response to a query, Mr Lewis advised the reduction in water loss from Taupaki from 34% to 28% could 
have been as a result of the introduction of water meters but this was not confirmed. 

In response to a query around project costs spent, Mr Lewis advised the stimulus fund budget would cover 
those costs, the telemetry upgrade, the electrical upgrade for Huirimu and the Arohena School UV 
installation. There is no cost to the scheme apart from future depreciation. A request has been made to 
the DIA to transfer $580,000 of stimulus funding to other projects throughout the district. Approval has 
not yet been received.  

In response to a query, Mr Lewis advised the Arohena scheme was registered as a drinking water supplier. 
He was not able to comment on the feasibility of de-registering to become a stock only supplier. He 
clarified that any farm with more than one house is considered a drinking water supplier if not on a 
scheme.  

RESOLVE: The Arohena Rural Water Scheme Committee: 

a Recommend Ōtorohanga District Council do not proceed with the project to consolidate Huirimu 
and Taupaki schemes; and, 

b Recommend an options report be presented to the next Committee meeting on compliance 
requirements, including costings, to meet the Drinking Water Standards, and outlines the 
requirements to de-register to a ‘stock only’ scheme. 

Chairperson Hawkes | Committee Member Bryant 

 

FINANCIAL STATEMENTS AND BUDGETS 

Council’s Manager Finance, B O’Callaghan spoke to the financials noting the table in the agenda was 
missing a column. He shared the correct table on the display screens. He advised amended financials would 
be provided to Committee Members via email once updated with the resolution above and following the 
response from the DIA. 

Members then considered options for the per cubic rate for the 2022/23 financial year. 

RESOLVED: That the Arohena Rural Water Scheme Committee recommend to Otorohanga District Council 
to confirm the per cubic rate of $0.72 plus GST for the 2022/23 financial year. 

Chairperson Hawkes | Committee Member Te Brake 

A letter to scheme users would be drafted by Council and approved by the Chairperson prior to 
distribution. Otorohanga District Council will confirm the water rate as part of its Annual Plan resolution 
in June. 

 

GENERAL BUSINESS 

Chairperson Hawkes commented on the importance of the decisions the Committee will make under the 
water reforms and to meet the Drinking Water Standards. Council’s Chief Executive, T Winter suggested 
the letter to scheme members confirming the water rate could include a comment on seeking new 
members.  
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Council’s Manager Governance, K King queried if the Committee was seeking councillor representation 
which was due to be re-confirmed following the October elections. It was confirmed representation was 
requested to join the Committee as a full voting member.  

Ms King noted the agendas and minutes of the Committee were not available publicly and the Council’s 
website could be used for this purpose. The Committee requested this be initiated. The Committee also 
confirmed the unconfirmed Minutes of meetings could be received by Ōtorohanga District Council through 
their public agenda which would also increase transparency. 

 

There being no further business, the meeting closed at 11.29am. 
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