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REPORTS
Item 39

KOTUI SHARED LIBRARY SERVICE

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

District Librarian

Date:

18 February 2014

Executive Summary
Previous proposals for the Otorohanga District Library to join the Kotui Shared Library
Service were considered by the Otorohanga District Council in February 2012 and March
2013. This proposal is being resubmitted for consideration of new Council members.
Please see an attachment, Notes on Kotui (October 2013), prepared by John Truesdale,
Kotui Development Manager. These notes provide information to help libraries and councils
find out more about Kotui services, and to think about the value which these services offer to
councils.
PRICING
An updated pricing indication has been provided by the Kotui Development Manager, as
below. An advisory note reads:
Please be aware that while these figures will be a lot more than you are currently
paying for your system, it does offer a lot more. I wish to stress also that we do not
charge for support above your annual fee and there are no hidden additional
costs. We do offer access to some additional tools like CollectionHQ at consortial
pricing but whether or not you choose these is entirely up to you.
The figures below are provisional estimates based on your population (we use census
figures). These are priced in 2013/14 dollars. There will be a CPI related increment applied
from July this year. This is an annual event. Last year it was 2.13%.




Annual Operating fee: $20,843 (subject to annual CPI related increases)
Licence Fee One off: $47,146 (subject to annual CPI related increases)
Data Migration Fee One off: $12,000 - $20,000 (this one depends on exactly what
you choose to migrate)

The annual operating fee covers access to Symphony (all components), Enterprise, EDS
(Ebsco Discovery System), Bookmyne etc. It does not include access to Analytics Station,
which I am unable to price at the moment. It’s optional. However, access would probably
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add around $2,500 per annum if you choose to select it. The fee also covers access to Kōtui
support. We own all components of Symphony itself. This includes MobileCirc, Collection
Exchange, Serial Control, etc. It also covers hosting fees, networking (your communications
circuits bringing Symphony etc in), access to the Connect e-learning and video support
platform, centralised expertise and a range of other things.
The Licence Fee covers software licensing, Kōtui setup costs, EDS setup costs, network and
hosting setup, etc.
The data migration fee is a pass through fee to SirsiDynix which we would need to firm up
closer to the time.
NOTES ON KŌTUI (OCTOBER 2013)
These notes are intended to provide background information to help libraries and councils
find out more about Kōtui services and to think about the value which these services offer to
council libraries.
WHAT IS KŌTUI?

1.

Kotui is a shared library management and discovery system available to New Zealand public
libraries on subscription. The word ‘Kōtui’ in te reo Maori means to interlace or interweave.
The Kōtui service is made up from five major components:
 A system to manage a library’s physical items;
 A search facility across a library’s physical and electronic resources with integrated
and authenticated access to those resources;
 A network link from the Council to the Kōtui centre;
 A centralised data hosting service;
 A New Zealand based support and administrative function including help desk cover
across all library opening hours.
The service is owned and operated by the National Library of New Zealand in conjunction
with the Aotearoa Peoples Network Kaharoa. While Aotearoa Peoples Network Kaharoa is a
separate and distinct service from Kotui, both are serviced by a combined team to ensure
operational efficiencies.
Kōtui is governed by a Board on which public libraries and local government hold a majority
membership.
At October 2013, 19 council libraries are members of Kōtui and are fully operational with our
systems. We are in the process of adding further libraries.
What will be the terms of the licence?
The licence will be a legally binding contract for libraries and their customers to use the
system payable by initial purchase of the licence and then an annual subscription fee. The
licence will also commit National Library of New Zealand to ensure the system is supported,
the data is secure and the system is available to the contracted performance criteria. Some
of the important terms will be:




The licence will be for five years. This means each council will join for that period
and can then elect to roll over that subscription or cancel it;
The shared library system will be owned by the government through the National
Library;
Prices will be reviewed every year. This may or may not result in a price decrease;
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The licence will entitle each library to configure the customer user interface to reflect
its own branding. Usually customers will be able to see only their own libraries
holdings, but libraries can allow them to see regional or even national holdings;
Library user/customer data will be private to each council. Library cards will continue
to operate for each council as they do currently unless councils agree to set up
regional systems;
Library system software upgrades will not cost each library anything extra as these
costs will be included in the annual subscription fee.

Which Councils are already involved?





2.

At 20 October 2013, the following Kōtui Libraries are live: Buller, Hastings, Hurunui,
Kawerau, Marlborough, Nelson, New Plymouth, Palmerston North, Selwyn Tasman,
Taupo, Thames-Coromandel, Timaru, Upper Hutt, Waimakariri, Wairarapa Library
Services and Wanganui.
Tauranga will go live on October 31.
Subsequently, a range of other libraries including have indicated serious intent and a
further group of 5 libraries are considering joining. Eight further councils have stated
that they will come back to us in 2 – 3 years.

COMPONENTS

This section briefly notes some of the features of the Kōtui offer which should help you think
about what the pricing includes. All of the features listed below are provided within the
offered pricing.
Support – a full support desk which operates over all Kōtui library opening hours (Currently
8am to 9pm on weekdays and 9am to 4pm on weekends). Contact with the support desk is
via:
 An 0800 number; or
 email; or
 Via support portal, which enables you to securely lodge and monitor your cases.
Networking/comms – Kōtui provides a network connection to a single point at each council.
This network connection connects the council, via the council firewall and the Kōtui firewall,
to the Kōtui centre. Each party controls their own security and access at their firewalls.
Centralised hosting of hardware and software – this is a core component of the offer.
Libraries/councils do however need to provide library end hardware and install java client
software.
Discovery – included is Enterprise and the EBSCO Discovery System (EDS). EDS is able
to search across many of your subscription databases currently. It searches across an
aggregated metadata index. It is not a federated search – it is much faster. EDS reults can
be surfaced within Enterprise or directly.



Included are Syndetics data enrichment (including covers) and SirsDynix eResource
Central which is starting to make access to ebook more seamless for customers;
EDS searches databases from EBSCO, Proquest, Gale, Britannica, Oxford, World
Book and a range of other vendors.

Training – Kōtui provides incoming training for participants. This is across the range of
products and includes specialised training for cataloguing, acquisitions and serials.
Catalogue maintenance – Te Puna holdings handling is provided centrally. Additions to the
catalogue are processed weekly and the full holdings of Kōtui libraries are replaced every 4
months. Osmosis is not needed.
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In addition Kōtui takes quarterly authority updates and carries out periodic
bibliographic de-duping.

Universal SIP2 connection – as libraries move to RFID, additional access to SIP2
connections with the library system are normally required and these are expensive. Kōtui’s
universal licence means that connectors can be added without extra fees.
Also on offer are:





A secure backup service, which is regularly tested with servers being rebuilt from
backups. The rebuilds effectively clone our production server to our test and /or
training servers. This tests both backup quality and our business continuity
procedures. This process takes 2 – 3 hours.
Ability to surface kete / Recollect / Local indexes within search results
Single invoicing per library / council
KŌTUI BENEFITS

3.

The following are brief statements of the benefits of Kōtui services. There are, of course, a
greater range than those stated.
Key Benefits for Customers
The Internet and 24/7 availability of electronic resources has changed customers’
expectations of the services public libraries need to provide. Kōtui helps public libraries meet
these expectations by providing an option that best meets their needs—delivering a wealth
of electronic resources via the EBSCO Discovery Service in the same search results as
traditional library materials.
These resources cannot be accessed without library
membership.






Customers can access the library catalogue and full-text digital resources whether
searching from home, work, or school, on a smartphone or at the library itself;
Customers can use a familiar, Google-like interface to access the library;
Customers can interact fully with all aspects of library collections from anywhere and
authentication when required is a consistent experience to which customers soon
become used;
Customers at libraries of all sizes can take advantages of the same tool set to access
resources.

Further Information about the Discovery service is included later in the document.
Key Benefits for Public libraries








Reliable, future-proofed access to modern library management systems – the
systems will remain abreast of technological developments and will be reliably
operated and maintained;
Customer access to both physical and digital resource discovery from a single
search;
Guaranteed system modernisation over time;
Specialist library support systems and IT support services provided to agreed levels
of service for a contracted price without the need to support or maintain their own
library systems to the same level;
The shared bibliographic database speeds the cataloguing process and provides
access to a wider range of records;
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Libraries will be able to choose to subscribe to other collective services to enhance
customer experience as they become available;
Better reporting and statistical analysis facilities; and
Future collaborative opportunities between libraries/councils. These may include
sharing resources or easy viewing of resources by customers from neighbouring
councils, enhanced interloan services and even (if required or desired) quickly
combining, at a systems level, library services across two or more councils.

Key Benefits for Councils
By committing to a contracted long term service for the provision of the library systems,
councils can:





Achieve known long terms costs;
Achieve guaranteed system modernisation over time;
Achieve a lessening of the IT professional input required from the Council; and
Avoid the requirement for periodic capital investment in library systems.

In addition, Councils should benefit from better system reporting and statistical analysis
facilities.
Overall Benefits
The key overall benefits are expected to include economies of scale and less duplication of
function and resourcing across the libraries, which will lead to a more cost effective, more
capable library system.


The value of the economies of scale benefit varies for each library according to
current individual operating arrangements with council IT departments, the age of the
current system, system librarian staffing levels, and the completeness and accuracy
of current library system budgets. Each council/library will need to compare the
offering with its current system and assess any savings or increase of value to its
own operation.

In the longer term
Some libraries are already looking at some longer term possibilities. These include:
 Customer sharing – allowing customers in adjacent council areas to use each other’s
resources while maintaining their individual price and policy structures;
 Adapting to new technology and social networking environments by sharing purchase
of facilities across Kōtui;
 Considering other systems (eg Collection HQ) which are not part of the Kōtui
package but could be purchased and potentially hosted more cheaply by buying as a
group of Kōtui Libraries;
 Stock rotation over council boundaries to allow a level of stock sharing and to
maximise the use of budget.
4.

SOME QUICK ANSWERS

What is the Shared Library System Service?
It’s a centralised provision of a library management system, a discovery service and some
optional services. It has dedicated staff managing and supporting the system and includes a
support desk.
Yes. All of the libraries resources will be discoverable through a single search facility. The
search results will be at the article level, ie your results will be able to include specific articles
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from subscription databases. It may be possible, if you wish to include other material such
as council, environmental or e-government resources in the search results.
How much will it cost?
Pricing details are supplied separately.
Who pays for migration of data to the new system?
Each council/library does. This is the only fair way to achieve this and so data migration is
not built into the core pricing. It is anticipated most libraries will be able to take advantage of
some well-developed routines and scripts to ensure that the cost of data migration is
minimised.
When will prices be reviewed?
There will be annual CPI related adjustments. Other than those, it’s unlikely that there would
be a price change each year. We do not anticipate price increases.
Will software upgrades cost me anything?
No. The costing is effectively future-proofed. You won’t have to make regular capital
provision for software upgrades or software replacements. Your annual subscription fee
guarantees this.
How long would my Council have to join for?
Five years. Your council would have to sign a contract for this period of time.
What happens if I want to leave?
You can leave as soon as your contract period is up. Setting up an alternative system would
be up to you, but the shared library service would be able to make your bibliographic and
customer data available to your new vendor for migration purposes.
Who will own the system?
The Government through the National Library of New Zealand will own the system.
Will libraries get a say in shaping development?
Yes. There will be a shared service governance group (Board) which will be representative
of National Library and participating libraries. All participating libraries have the opportunity
to contribute to user and system development/enhancement forums and groups.
Will my customer data be private?
Yes it will. There may be opportunities to form regional collaborations to allow joint
borrowing, in which case the customer data could be shared between those specific
councils.
Will the system give my customers a local look and feel?
Yes, it’s expected that the customer interface for each library would have local branding and
colouration and perhaps other localised characteristics also.
What about Support
There is a fully featured Support Desk arrangement which offers access via phone, email or
support portal. Cases can be monitored via the support portal.
5.

KŌTUI – DETAIL OF SERVICE OFFERING
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The table below indicates what is included in the pricing as part of the core offer and what is
optional. All Core Options are included in offered prices (but see the note on sms service).
Library
Management Cor
System
e
Core Modules
Customer registration
and authentication
Circulation
Acquisitions
Cataloguing
Serials Control
Outreach
(or
housebound)
Collection Exchange
Reports

Opt

Web based OPAC

Comment

But should have limited use as Discovery
Service will be principal user interface

Applications Program
Interface (API)
Debt
Management
Software
Unicode
Email,
SMS
messaging service

Access to sms gateway will be provided.
Volume charges on sms service may be
applicable to libraries using this service.

Telephone messaging

Initially will be sited at library sites for those
libraries who wish to participate. Libraries will
pay individually.

Middleware
layer
between library and
council
(especially
financial) systems
Online payments
EDI
Statistical package
Centralised
contracted
notice
printing
Discovery Service
Core Opt
external/internal
public
catalogue
interface
external/internal local
subscription database
discovery
External/internal
authenticated access
to
subscription
resources via Ezproxy

This option requires the system to be live and
councils committing to pay for it. Could begin
to implement at any agreed time after go-live
to suit the needs of the participating libraries.
Implementation will largely depend on
participant council policies
ie additional to standard reports

Comment
External refers to customer access via the
Internet to the library resources.
Internal refers to customer access from
within a library.
It is not anticipated that this group of options
would attract a cost. Effectively it is a
response to individual library policies.
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external/internal
discovery/access
regional/other
catalogues

to

IOS and Android apps
(Bookmyne)
Networking
Core Opt
Network
access
between
shared
service centre and
council demarcation
point
Internet access for
Access
to
SaaS
provided discovery
Access
to
authenticated
subscription
resources
Customer access to
all external resources
accessed via library
system
Hardware
Production
Environment
Test/Training
Environment
Staffing
Systems analysts
System Management
Support staff

Core Opt

Comment
Includes
any
reasonable
security
requirements required by council IT/IM
departments

no extra council or
provisioning is required

library

internet

no extra council or
provisioning is required

library

internet

no extra council or
provisioning is required

library

internet

Comment

Includes responsibility for system upgrades

Costs not covered: data cleansing, data migration, cost of release of staff for local
training
6.

THE DISCOVERY SYSTEM

Modern Libraries are not just about books and physical objects (in fact they never have
been). As well as providing physical materials, they offer access to selected electronic
resources, programmes, community resources, etc.
So why do library customers have to look for different types of material in different places?
The OPAC surfaces only physical materials and your library has access to a huge range of
electronic resources. True – customers can get the electronic resources they want,
providing they know where to look. However, they don’t have an easy way to get to all
resources in one hit.
Discovery software enables an integrated retrieval of resources – a focus on all you can get
as a library member by:



Picking it up off a shelf;
Placing an order (hold);
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Viewing it directly – online.

In addition, Discovery systems should make it easy to search for resources. So they should
provide:





A single search box – but maybe adding options to make it more complex if desired;
Use large indexed aggregations covering our electronic resources (not just federated
search, which is slow and unreliable);
Include search results from local Digital repositories such as Kete; and
Seamless interaction with library management systems.

We use and combine two discovery components to give the bets service that we can offer at
this time.
EBSCO Discovery Service
The EBSCO Discovery Service is a cloud based service which is used by Kōtui to provide
access to EPIC and other electronic resources. It provides a single search across those
resources. Response is fast as the search is across indexed aggregated metadata and the
result is surfaced inside Enterprise for selected resources or can be searched directly for
access to all electronic resources.
Enterprise Discovery Service
Enterprise will:




Make access to holds and my account seamless;
Still provide access to EDS (which will be surfaced in Enterprise instead of through
Its own native interface) and other electronic resources;
Improve knowledge of ebook status directly in search results and facilitate
downloading of eBooks.

It is able to provide a single search to access all resources.
Some screen shots follow.
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Front Page i.e. Search screen for Kawerau District Library

Search results screen for Hastings District Libraries
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Detailed results for Hastings District Libraries

Access to eResources for Thames-Coromandel District Libraries
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Sarah Osbourne
DISTRICT LIBRARIAN
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Item 40

DISTRICT SPORTS
DECEMBER 2013

COORDINATORS

To:

His Worship & Councillors
Otorohanga District Council

From:

District Sports Coordinator

Date:

18 February 2014

REPORT

FOR

JULY

TO

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community
Executive Summary
As your District Coordinator I wish to present to you my report. It has been six months since
my last report.
Staff Recommendation
It is recommended that:
The Otorohanga District Coordinator’s report for the period July - December 2013 be
received.
Report Discussion

OTOROHANGA & KAWHIA
OUTCOME 1: HIGH QUALITY AND SUCCESSFUL SPORT


Attending school sports activities/days and supporting where necessary. Project
Energize working with the schools with various activities. All schools on board with
Energize project. Supported school athletics day’s term four.
Pleased to announce that we have a new energize person, Katherine Hill, in place
who lives in our district (the person has been based out of our Hamilton office
previous to now). Katherine has been working really hard on building good
relationships and in particular has a focus at Kawhia. She has some great ideas and
we are working on some joint community/school projects.



Kiwisport working in the schools and linking with clubs. Kiwisport is a government
funded initiative to help increase the number of school aged children participating in
organized sport.
The aim of Kiwisport is to increase numbers of young people participating in sport at
a local level at minimal cost. Kiwisport Officers visit schools to offer taster sessions to
promote afterschool, holiday programmes and competitions existing in the community
to school aged children and also offer leadership opportunities for secondary school
leaders.
Recently swimming has come on board and with the appointment of a kiwisport
swimming officer we have hosted some one day workshops within our district.
Football, Rugby League, Kia Rahi, Speedminton and Hockey have also been active.
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We believe the Kiwisport initiative will add value to any sporting activities already
happening in each town and because of the link and knowledge that the district
coordinator has with the community we will ensure a high level of coordination is
undertaken to avoid clash of events and to support growth in what may already be in
existence.
Sport Waikato is also helping clubs, community groups and schools at a local level
through the KiwiSport Kick Start Fund This is an opportunity for groups to apply for
funds that will help to launch a project. The fund is designed to help break down the
barriers that are associated with sport and to create links for creative, new sporting
ideas for school aged children in the region.
Successfully supported Otorohanga College to gain funding to purchase a
speedminton kit to host a competition at the school and to use in the future to grow
the sport. Presently working through a project opportunity for the kawhia area.


Constantly working through with Otorohanga College ways to forge better links with
clubs in the district and address the problem of youth dropping out of sports between
14–18 years old. New sports coordinator is very proactive, have had kiwisport
running afterschool sessions in the college as well as the primary schools. Great
relationship with Sport Coordinator and I am also member of Sport Council.



Member of the Otorohanga Sports Council now into its 2nd year. This has been a
great initiative that now offers parents an opportunity to be involved in sport
happenings and most importantly growing sport within the school. A working
relationship, where parents can help take some of the load off the teachers and also
offers more support to the Schools Sports Coordinator. There are some very positive
proactive parents within this council and some great ideas have come to the table.
There is evidence of a stronger support structure in place. This group is very
proactive and has prioritized some key objectives. Council members have been able
to secure some sponsorship towards uniforms and equipment, the Lines Company is
one such of these sponsors and have offered $10,000 over three years.



Continually working with clubs to educate them about and promote the District Sports
Awards and Volunteer Recognition. Also educating them on the free support Sport
Waikato has to offer around coach support, club health checks, facilitation and
brainstorming. We offer support to all coaches in the district of all grades and levels
and encourage networking and sharing of knowledge and resources to better support
our rural community to help grass roots sport to survive.



Another successful Sports Awards & Volunteer Recognition evening held. 30
nominations over nine categories. Although nominations slightly down on previous
years, once again there were outstanding nominations particularly in the junior
category. John Parker, ex NZ Cricket player and founder of Sport Waikato was the
guest speaker and was very entertaining and appealed to all ages. Approximately
180 people attended. This event is a great occasion for the community and thanks to
the support of King Country Energy and the Otorohanga Club we are able to give
sporting volunteers who are nominated by schools and clubs a free invitation to this
event as without volunteers we wouldn’t have sport. Each nominee also receives a
free ticket.
Otorohanga’s team of the year winner, Otorohanga ladies triples indoor bowls team,
also gained selection to vie for regional glory at the January 2014 Brian Perry
Waikato Regional Sports Awards event in Hamilton. This was an honour for our
district to be recognized at the regional level.



Following on from a brainstorm session with the Otorohanga Development Board
around the state of our sporting facilities and to explore the idea of a one stop sports
facility in Otorohanga, revisiting the idea of a multisport centre, which was thrashed
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around about 12 years ago it now seems to be a good time again to revisit clubs
regarding where they are at as a lot of buildings and grounds etc are now needing a
lot of work.
From this meeting Otorohanga Development Board have funded a professional to
develop a concept plan as a discussion topic.
Sport Waikato hosted a forum and invited a representative from all sport/club/groups
to attend this high level forum to help gather relevant information on where each
group’s thoughts were at. It was highlighted that there is a need to look at developing
a long term strategic plan to support capacity building for the future based on
community need.
This was a very positive forum and the consultant spoke about some possible
concepts that led to some interesting conversations.
An outcome from the meeting is that we have formulating a steering group to explore
the concept further and have branded the project ‘Otorohanga Community Sport
Partnership’ not Multisport.


Continuously working on project specifically for Otorohanga called ‘Be a Sportie’. For
sport to survive we are reliant on the input of volunteers and people wanting to
participate. This project is aimed at looking at ways to help sports and clubs in the
Otorohanga District to promote themselves and what they offer to the community. We
want to raise the awareness of the benefits of sport, and encourage more people to
become involved in sport whether it be as a ‘Volunteer/Supporter or a Player’.
All events and sports promotion in Otorohanga now branded with our very own
district logo ‘Be a Sportie’ – support sport in Otorohanga, which will help increase the
awareness of the benefits of and the opportunities that exist in our district to be
involved in sport whether it be as a volunteer or a participant.
This project is only happening in Otorohanga so Otorohanga owned and driven.
Campaign type project aimed at raising awareness of the benefits of sport and
providing support to our clubs and schools to grow sporting opportunities in the
community and in turn to then help grow volunteers and participant numbers.
I have been approached by management at Sport Waikato to consider growing the
project across the North King Country boundary into Waitomo and looking at the
possibility of inviting someone like King Country Energy to sponsor the concept and
perhaps call it ‘Heartland Sportie’. King Country Energy have indicated that they
would like to be more involved in the work that Sport Waikato does in the community.
They already are the major sponsor of Otorohanga and Waitomo Sports awards. I
would like to develop the project further and for it to do so it does need to have some
financial backing to purchase more resources. For example I would like to see some
rural sporting type scholarships available.
Initiatives: “Sport Volunteer Card’ and ‘Caught being a Sportie’ vouchers. The
Volunteer card brings together local sport and businesses in a different way than
before. The Vouchers have been developed to be used by schools, clubs, coaches,
etc. These are to be used along the similar lines to ‘player of the day’ awards except
they are to be handed out to ‘sporties’, that is children or adults that are getting
involved and giving it heaps, for example not necessarily the best players. These
people then redeem vouchers in my office and I can gather information and educate
them on what Sport Waikato can offer to support and grow them within our sporting
community.
Sport Waikato as an organization has now taken on board the ‘Be a Sportie’ card and
has branded it ‘Sportmaker’ volunteer card and this has been rolled out to all districts.
Each district has their own local sponsors on the card. Otorohanga card sponsors are
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Advantage tyres, Everhealth Pharmacy, Good Guys, King Country Chiropractor, Little
Scissors, NZ Pizza, Kings Sportsworld, The Thirsty Weta.
OUTCOME 2: ACTIVE AND HEALTHY COMMUNITIES ACROSS THE GREATER
WAIKATO














Continually out in the community sounding out some key community people to see
where the needs are and what they would like to see happening more in the district.
Some excellent ideas have surfaced holding more events because of this. I am
continually looking to develop more active events in Otorohanga depending on
community needs and requests, we now have quite a few. Always trying to link in
with community to support them to use as fundraisers etc.
Co-organized the ‘Pink Walk’ with Joan Daniels. Approximately 90 people
participated and lots of businesses and groups donated spot prizes and gave
donations. Money raised was donated to waikato breast cancer research. This is the
third time hosting this event.
Organized the Christmas Parade sprints. The main street is closed off for an hour
before the parade itself actually starts. Linked the Otorohanga Fire Brigade into the
event and organised a challenge between them, Otorohanga Police and Otorohanga
Sports Club which provided some extra entertainment and was a great way to
promote these organisations. The kids sprints were the most popular with 70 kids
participating. The event capped off with the Thirsty Weta 1km sprint. Also now very
popular with the kids. This is a partnership with the Otorohanga Business Association
to utilize the street closure to its maximum
Schools visits mostly done through energize but I still keep in touch when possible
and support sports days and go in there when events are happening in the district
that they can be part of. Particularly looking at forging the school club links which are
a big focus for ‘Be a Sportie’ project. Schools are serviced by Energizers, Sportforce
and now Kiwisport officers so lots of added value coordinated through the District
Coordinator contract. Constantly having hub meetings and brainstorm sessions with
energizer to ensure we are supporting each other’s activities.
Quite a few of our Active Living team are working in Kawhia fortnightly and at least on
a monthly basis. A positive for Kawhia has been the appointment of a person who
lives in that community as our district energizer. There are new activity groups out
there and Sport Waikato has a great relationship with the Medical Centre and
together are very proactive in the Kawhia Community.
Presently working on a project supporting our older youth in Kawhia to facilitate some
summer social sport options in Kawhia and in the process supporting them to take on
some more ownership around what they would like to have happen in their own
community.
Re branding to ‘Be a Sportie’ and continually updating the “Events Calendar” and
“Active Options” booklet to use as a resource and tool to encourage groups and
individuals to participate in active events and get involved in existing groups. Linking
upcoming events with the I-site newsletter that is promoting all Otorohanga activities.
Sport Waikato has an awesome website where district stuff can be displayed easily
for people to access.

KPIs
Promote Active Communities, especially with respect to youth and linking in with
other youth providers especially the Harvest Youth centre
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Continually working on Schools and Youth Centre links. Meet with these groups
around how Sport Waikato can help with leadership training. Keen to get their
identified leaders into a leadership course and then link them back into the schools to
help with coaching teams or running sessions for example to support holiday
programmes. Working with the College Sports Council regarding working with
leadership training around running an event and then getting this identified group of
youth to help run a community sports event.
Newsletters sent to schools every quarter along with school visits to identify any
needs the school has and how we can assist.
Project Energize person now based in all of our district schools.
Kiwisport officers involving sixteen sports providing after school and holiday
programmes.
Support and Initiate events. Running of educational seminars.
Smart Coach. Sports Coaches and links with sports clubs. Hosting a free generic
Coach session for all coaches in the community of Otorohanga and Kawhia to attend.
Energize active in schools promoting or facilitating Bikewise, Cross Country, Looking
2 Lead, Fundamental Skills testing, Lunchtime Games, nutrition sessions and home
school links.
Sportsforce in our district.
Kiwisport running taster sessions in school time and then after school programmes.
Two sports running 5 week programmes per each school term.

Promote better communication for sport throughout the district. Linkages between
schools and other sports clubs strengthened










Education around need to forge linkages and communication. Hosted a ‘District Club
Sports Forum’ to facilitate open discussion and networking of our local clubs. ‘Be a
Sportie’ project is an initiative that has come out of this action plan. Another recently
has been the Community Sport Partnership forum.
Team Energize now available to all schools in the Otorohanga District. An energize
person works in the schools to educate children, staff and parents regarding healthy
active lifestyles.
Kiwisport will be promoting grass roots sports and linking with existing sports clubs to
ensure they enhance their needs and what already happens.
Newsletters
Club visits. Monthly newspaper columns in the Waitomo News
Sportsforce actively in the district.
Promotion of Rural Travel Fund, and on allocation committee. Kawhia sports a major
focus here.

Coordinating and supporting active events to help promote Otorohanga





Sport and Recreation New Zealand has refocused their vision from getting more
people active through the vehicle of outdoor recreation to focusing on grassroot
sports again and getting people active through sport (community grassroot sports).
With particular focus on trying to address the fact that our youth are dropping out of
sport. Opportunity to look at ways of strengthening school club links. Kiwisport and
our very own ‘Be a Sportie’ project to focus on this.
Website, Events Calendar and Active Options booklet being developed (ongoing).
Sports awards and Volunteer Function bringing all our district sporting people
together. Always aiming to book an inspiring guest speaker that fits our community.
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Investigate funding (SPARC/NZRA) for, and the development of projects in the district
and a Leisure Plan with Council


Work with Council regarding walking and cycling strategies. Council very supportive
and keen to develop walking and cycling in our district. A good opportunity to
promote our district as a safe and adventurous district to come and explore. Council
have now purchased a resource of road safety signs to be used for district events.
This is very proactive of our council and a great resource for the community.



Investigating the possibility of funding and support around our Community Sport
Partnership project

KAWHIA SPECIFIC KPIs
Spend (on average) one day each fortnight in Kawhia


Myself or Active Living Team members out in the Kawhia area

Other







Active Living, 50s Forward visits and education on a fortnightly basis. Constantly
looking at opportunities to do joint projects with other providers out there to ensure
we are effective.
Facilitated Rural travel funding and kiwisport funding opportunities.
Joint projects with the Medical Centre staff and community on going.
Project Energize now working in Kawhia Primary and making great in roads Looking
at starting up an afterschool energize club one night a week.
Advocating active and sporting opportunities in this district particularly for all but with
a real focus around youth and families.

Robbie Matthews
DISTRICT SPORTS COORDINATOR
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Item 41

WAIPA NETWORKS PRESENTATION

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Chief Executive

Date:

18 February 2014

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Manage the natural and physical environment in a sustainable manner

Recognise the importance of the Districts rural character
Executive Summary
Representatives of Waipa Networks will attend the meeting to give their presentation.
Staff Recommendation
It is recommended that:
The Waipa Networks presentation be received.
Report Discussion
Representatives of Waipa Networks will present to Council.

DC Clibbery
CHIEF EXECUTIVE

Otorohanga District Council - AGENDA – 18 February 2014

Page 19

Item 42

MAYORAL FORUM ROADING WORKING PARTY PRESENTATION

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Acting Executive Assistant

Date:

18 February 2014

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community
Executive Summary
Mayor Brian Hanna along with James Bevan, as part of the Mayoral Forum Roading
Working Party, would like to present to Council, with regards to the proposed collaboration
for road maintenance.
Staff Recommendation
It is recommended that:
The Mayoral Forum Roading Working Party presentation be received.
D Levy
ACTING EXECUTIVE ASISSTANT
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Item 43

ANIMAL CONTROL OFFICERS REPORT FOR OCTOBER TO
DECEMBER 2013

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Environmental Services Manager

Date:

18 February 2014

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Recognise the importance of the Districts rural character
Executive Summary
A report from the Environmental Services Manager on Dog and Animal Control activities in
the District for the period October to December 2013.
Staff Recommendation
It is recommended that:
The Environmental Services Manager’s report on Dog and Animal Control for October to
December 2013 be received.
Report Discussion
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

No. of Registration Notices issued
No. of Property visits for Registration Checks - Rural
No. of Property visits for Registration Checks – Urban
No. of Property visits for SOS
No. of Property visits for Two Dog Permit
No. of Complaints – Dogs Actioned
No. of Complaints – Stock Actioned
No. of Street Patrols Night – Otorohanga
No. of Street Patrols Day – Otorohanga/Kawhia
No. of Enquiries – Registration/Dog Control/General
No. of Dogs Impounded
No. of Stock Impounded
No. of Written Warnings – Dog Infringement Notices
No. of Infringement Notices Issued
No. of Verbal Warnings – Dog Control

October
7
31
43
2
3
23
5
5
9
31
11
3
1
11

November
11
43
36
3
5
18
11
6
11
39
5
13
7

December
9
20
37
3
4
17
7
6
14
26
9
2
2
15

AR Loe
ENVIRONMENTAL SERVICES MANAGER
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Item 44

DRAFT MANAGEMENT ACCOUNTS FOR THE PERIOD ENDING 31
DECEMBER 2013

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

District Accountant

Date:

18 February 2014

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community
Executive Summary
The Draft Management Accounts for the period ending 31 December 2013 are attached
under separate cover.
Staff Recommendation
It is recommended that:
The Draft Management Accounts for the period ending 31 December 2013 be received.

Brendan O'Callaghan
DISTRICT ACCOUNTANT
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Item 45

NOTIFICATION OF PROVISIONAL LOCAL ALCOHOL POLICY

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Environmental Services Manager

Date:

18 February 2014

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Recognise the importance of the Districts rural character
Executive Summary
Following the Hearing of Submissions on the Draft Local Alcohol Policy in October 2013
Council must confirm the Provisional Local Alcohol Policy and approve the commencement
of the appeal period for the new policy.
Staff Recommendation
i)

The Environmental Services Manager’s report on the Provisional Local Alcohol
Policy be received and,

ii)

The Provisional Local Alcohol Policy be confirmed and approved for public
notification for an appeal period commencing on 21 February and closing on 28
March 2014.

Report Discussion
A key aspect of the Sale and Supply of Alcohol Act (the Act) which came into force on 18
December 2012 was a provision allowing Councils to adopt a Local Alcohol Policy (LAP).
Among other considerations his policy document would allow local authorities to set controls
on the location of new licenced premises and limit the operating hours for all existing liquor
licences.
Working in conjunction with Waitomo and Waipa District Councils a draft Local Alcohol
Policy was adopted and notified for public submissions on 6 August 2013. The draft policy
generated a lot of interest and comment. In total 37 written submissions were received and
11 submitters requested to be heard at a public hearing.
At the Hearing on 3 October 2013, Councillors heard commentary and opinions from a wide
range of public health bodies, NGOs, industry associations and businesses. Deliberations
were held following the Hearing and a number of changes were made to the draft policy in
response to the submissions received. This provisional document was circulated to
submitters, who were advised it would be approved by Council in February 2014, at which
time the formal appeal period would commence.
The Act requires Council to publically notify the provisional LAP for an appeal period of 30
days. However an appeal has to be lodged with the Alcohol Regulatory and Licensing
Authority in Wellington. Details of the process of lodging an appeal are provided in the public
notice, a copy of which is attached to this report. Only those persons that made a
submission on the draft LAP are eligible to appeal against the provisional LAP.

Otorohanga District Council - AGENDA – 18 February 2014

Page 23

At the close of the appeal period the licencing authority is required to convene a public
hearing to consider any appeals received. In the event of no appeals being lodged Council
must then give further public notice of its intention to formally adopt the policy and notify the
date from which it will be in force.
AR Loe
ENVIRONMENTAL SERVICES MANAGER

Attachments:



Public Notice
ODC Provisional Local Alcohol Policy 2013
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PUBLIC NOTICE

Provisional Local Alcohol Policy 2013
Otorohanga District Council advises that Sections 80 to 97 of the Sale and Supply of
Alcohol Act 2012 (the Act) came into force on 18 December 2013. This means that
Council’s Draft Local Alcohol Policy (LAP) that was the subject of formal submissions and a
public hearing in October 2013 may now be publicly notified and subject to appeal. An
appeal can only be made to the Alcohol Regulatory and Licensing Authority within 30 days
of this public notification of Otorohanga District’s Provisional LAP (by 28th March, 2014).
Only persons that submitted on the Otorohanga District Draft LAP can appeal against an
element of the Provisional LAP (except for NZ Police and Medical Officers of Health, who
have a statutory right to appeal). The only ground on which an element of the Provisional
LAP can be appealed against is that it is unreasonable in the light of the object of the
Act.
An appeal made under section 81 of the Act must be made by sending a notice of appeal to
Post:
The Secretary of the Alcohol Regulatory and Licensing Authority
Alcohol Regulatory and Licensing Authority
Tribunals Unit
Private Bag 32-001
Featherston Street
Wellington 6146
Email:
ARLA@justice.govt.nz
The notice must:


be made in writing; and



state the full legal name, address for service, telephone number, and any email
address of the appellant; and



state the element of the Provisional LAP appealed against and state why the element
is unreasonable in the light of the object of the Act; and



be accompanied by the prescribed fee ($450); and



be accompanied by a copy of the submission that the appellant made on the draft
Otorohanga District LAP that became the Provisional LAP for Otorohanga District.

Either before or immediately after the notice is sent to the Secretary of the Alcohol
Regulatory and Licensing Authority, a copy must be sent to Otorohanga District Council. If
the Licensing Authority considers that the appellant made submissions as part of the
special consultative procedure on the draft local alcohol policy concerned and the element
of the provisional LAP appealed against was unreasonable in the light of the object of the
Act, the licensing authority will ask the territorial authority to reconsider the element of the
provisional LAP.
If you would like any further information please check Council’s website (www.otodc.govt.nz)
or contact Andrew Loe on 07 873 4000, email andrewl@otodc.govt.nz
David Clibbery
Chief Executive
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Otorohanga District Council
Provisional
Local Alcohol Policy 2013
And policy guidance document
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Provisional Local Alcohol Policy 2013
Contents
1.

Introduction and overview
1.1 Background and objectives of the Sale and Supply of Alcohol Act 2012
1.2 Authority Statements and Case Law
2.

Objectives of the Local Alcohol Policy
2.1 Definitions

3.

Specific Policies – On Licences
3.1 Introduction
3.2 Location of premises holding on-licences by reference to broad areas
3.3 Location of premises holding on-licences by reference to proximity to
premises of a particular kind or kinds
3.4 Location of premises holding on-licences by reference to proximity to
facilities of a particular kind or kinds
3.5 Further issuing of on-licences in the District
3.6 Maximum trading hours for premises holding on-licences
3.7 Discretionary conditions of on-licences
3.8 One-way door restrictions

4.

Specific Policies – Off Licences
4.1 Introduction
4.2 Location of premises holding off-licences by reference to broad areas
4.3 Location of premises holding off-licences by reference to
proximity
to premises of a particular kind or kinds
4.4 Location
of
premises
holding
off-licences
by
reference
to
proximity to facilities of a particular kind or kinds
4.5 Further issuing of off-licences in the District
4.6 Maximum trading hours for premises holding off-licences
4.7 Discretionary conditions of off-licences

5.

Specific Policies – Club Licences
5.1 Introduction
5.2 Location of premises holding club-licences by reference to broad areas
5.3 Location of premises holding club-licences by reference to proximity to
premises of a particular kind or kinds
5.4 Location of premises holding club-licences by reference to proximity to
facilities of a particular kind or kinds
5.5 Further issuing of club licences in the District
5.6 Maximum trading hours for premises holding club-licences
5.7 Discretionary conditions of club-licences
5.8 One-way door restrictions

6.

Specific Policies – Special Licences
6.1 Introduction
6.2 Issuing of special licences in the District
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6.3 Maximum trading hours for premises holding special-licences
6.4 Discretionary conditions of special-licences
6.5 One-way door restrictions

7.

Temporary Authorities

Policy Guidance Document
Introduction
Part 1 – On, off and Club licences
Part 2 – Special licences
Part 3 – Managers Certificates
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Otorohanga District Provisional Local Alcohol Policy 2013
1.

INTRODUCTION AND OVERVIEW

1.1

Background and Objectives of the Sale and Supply of Alcohol Act 2012

1.1.1

The Sale and Supply of Alcohol Act was enacted by Parliament in December 2012.

1.1.2

The object of the Sale and Supply of Alcohol Act (“the Act”) is that:
‘The sale, supply, and consumption of alcohol should be undertaken safely and
responsibly; and the harm caused by the excessive or inappropriate consumption of
alcohol should be minimised.’

1.1.3

This Local Alcohol Policy (LAP) has been developed pursuant to section 75 of the Act,
which empowers territorial authorities to develop Local Alcohol Policies for their District.

1.1.4

The Act outlines what content a territorial authority may include in their LAP.


Section 77 of the Act outlines what policies may be included in a LAP. No other
policies except those listed under that section can be included in a LAP.



Section 78 of the Act a lists the matters a local authority must have regard to when
producing a draft policy.



In addition a territorial authority must not produce a draft policy without having
consulted the Police, licensing inspectors, and Medical Officers of Health.



Section 93 of the Act allows a LAP to contain a policy more restrictive than the
relevant district plan, but a LAP policy cannot authorise anything forbidden by the
relevant district plan.

1.1.5

This LAP is intended to set a clear framework which will be applied to all applications for
on, off, club and special licences, temporary authorities and managers certificates within
the Otorohanga District.

1.1.6

The Otorohanga District is that area illustrated in figure two.

1.2

Authority Statements and case law

1.2.1

The Otorohanga District Licensing Committee shall give all due regard to any statement
issued by the Alcohol Regulatory and Licensing Authority pursuant to section 176 of the
Act when interpreting this policy and determining licence applications, and to any relevant
decisions issued by the Authority.

2.

OBJECTIVE OF THE LOCAL ALCOHOL POLICY
The objective of this policy is to balance the reasonable needs of the residents of
Otorohanga District regarding the sale, supply and consumption of alcohol, while
addressing the statutory requirements of the Sale and Supply of Alcohol Act 2012,
including the object of the Act to minimise the harm caused by excessive or inappropriate
consumption of alcohol.

2.1

Definitions
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“Authorised customer” in relation to premises a club licence is held for, means a person
who—
(a)

is a member of the club concerned; or

(b)

is on the premises at the invitation of, and is accompanied by, a
member of the club concerned; or

(c)

is an authorised visitor

“Authorised visitor”

in relation to premises a club licence is held for, means a member of
some other club with which the club concerned has an arrangement for
reciprocal visiting rights for members.

“Café”

shall have the same meaning as “restaurant”

“Club”

means a body that—

“District Licensing
Committee”

(a)

is a body corporate having as its object (or as one of its objects)
participating in or promoting a sport or other recreational activity,
otherwise than for gain; or

(b)

is a body corporate whose object is not (or none of whose objects
is) gain; or

(c)

holds permanent club charter

means the Otorohanga District Licensing Committee appointed
pursuant to section 186 of the Act

“Early childcare facility” includes any crèche, childcare centre, kindergarten, kohanga reo play
centre or plunket rooms or any other place (excluding a school) where
five or more children receive care or education.
“Facility”

includes a place of worship, school or early childcare facility

“Function Centre”
premises in which the principal business is pre-booked private
functions where alcohol is sold or supplied in conjunction with those functions
“Grocery store”

has the meaning given by section 33(1) of the Act.

“Hotel”

means premises used or intended to be used in the course of business
principally for providing to the public—
(a)

lodging; and

(b)

alcohol, meals, and refreshments for consumption on the premises

“Large scale event”

means an event to which section 143 of the Act applies.

“Off-licence”

on the premises an off-licence is held for, the licensee can sell alcohol
for consumption somewhere else

“One-way
restriction”

door in relation to a licence, is a requirement that, during the hours stated
in the restriction,—
(a)

no person is to be admitted (or re-admitted) into the
premises unless he or she is an exempt person; and
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(b)

“On-licence”

no person who has been admitted (or re-admitted) into the
premises while the restriction applies to the licence is to be
sold or supplied with alcohol

on any premises an on-licence (other than an on-licence endorsed
under section 37) is held for, the licensee—
(a)

can sell and supply alcohol for consumption there; and

(b)

can let people consume alcohol.

“Outdoor dining area”

means an area of a premises holding an on-licence or club licence that
is outside of the building which includes any part of a public footpath,
pavement or other public place.

“Place of worship”

includes any church, mosque or other facility designed primarily for
worship and related religious activities.

“Premises”

includes
(a)

a conveyance; and

(b)

includes part of any premises; and

(c)

in relation to a licence, means the premises it was issued for

“Prohibited persons”

are persons to whom alcohol cannot be served including minors and
intoxicated persons and in the case of clubs any person who is not an
authorised customer

“Public park”

means any park, reserve, playground, garden or similar public place
maintained by the Local Authority for recreation purposes.

“Restaurant”

means premises that—
(a)

are not a conveyance; and

(b)

are used or intended to be used in the course of business
principally for supplying meals to the public for eating on the
premises

“School”

includes any primary, intermediate or secondary school and any kura
kaupapa

“Special Licence”

means the type of licence detailed in section 22 of the Act.

“Supermarket”

has the meaning given by section 32(1)(e) of the Act.

“Tavern”

means premises used or intended to be used in the course of business
principally for providing alcohol and other refreshments to the public

“Temporary Authority”

means a temporary authority order issued and in force under
section 136 of the Act

“The Act”

means the Sale and Supply of Alcohol Act 2012
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SPECIFIC POLICIES - On-licences
3.1

Introduction

3.1.1

An on-licence premises is one where consumption of alcohol is authorised on the
premises from which it is sold. Common examples include hotels, taverns and
restaurants.
Section 14 of the Act states:
“On any premises an on-licence (other than an on-licence endorsed under section 37 of
the Act) is held for, the licensee—
(a)

Can sell and supply alcohol for consumption there; and

(b)

Can let people consume alcohol”.

Polices relating to On-licences also apply to:
(i)

BYO restaurants (endorsed under section 37 of the Act)

(ii)

Caterers (endorsed under section 38 of the Act)

3.2

Location of premises holding on-licences by reference to broad areas

3.2.1

New on licence premises shall be limited to areas identified as being within the Kawhia
Licencing Precinct1 or the Otorohanga Licencing Precinct1 unless authorised elsewhere
by resource consent, and then subject to the following policies (3.3 to 3.8) in this section.

3.2.2

For the purposes of 3.2.1, 3.3.1, 3.4.1 and 3.6.2 any premises that have not been subject
to an on-licence in the twelve (12) months prior to the application shall be considered as
being a new premises being licensed for the first time.
Location of premises holding on-licences by reference to proximity to premises of
a particular kind or kinds

3.3

3.3.1 When considering a new licence application in respect to a new premises being licenced
for the first time, the District Licensing Committee will have regard to the proximity of the
proposed premises to other licensed premises where it considers this relevant.
3.4

Location of premises holding on-licences by reference to proximity to facilities of a
particular kind or kinds

3.4.1 In addition to 3.2 above, an on-licence will not be issued in respect to any new premises
being licenced for the first time, on any site where it directly borders any school, early
childcare facility, or place of worship existing at the time the premises
established
licence application is made unless it can be demonstrated to the District Licencing
Committee that the hours, signage or operation of the premises will have no impact on
those facilities and/or persons using the facilities. “Directly borders” includes across any
road from such facility as shown in figure one.
1

Refer to Appendix A for Maps of Licencing Precincts
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3.4.2 In cases where a resource consent has been issued to locate a premises outside a
Licencing Precinct Area as allowed in 3.4 above, the boundary of the site shall be a
minimum of 40 metres from the boundary of any school, early childcare facility, or place of
worship existing at the time the premises is established licence application is made
unless it can be demonstrated to the District Licencing Committee that the hours, signage
or operation of the premises will have no impact on those facilities and/or persons using
the facilities.
3.4.3 Renewal of a licence shall be unaffected should a school, early childcare facility, or place
of worship later move to a site which borders an existing licensed premises.
Figure one:

45°

45°

Subject
site

3.5

Further issuing of on-licences in the District

3.5.1 This policy does not limit the number of on-licence premises in the Otorohanga District or
restrict the issue of new licences, provided the other policy criteria are met.
3.6

Maximum trading hours for premises holding on-licences

3.6.1 No on-licence shall be issued or renewed for any hotel or tavern premises with trading
hours that exceed the following (subject to sections 46 and 47 of the Act):
(a)

Monday to Sunday 9:00am to 2:00am the following day.

3.6.2 Where a new hotel, tavern or other premises where the principale activity is the
consumption of alcohol is proposed within 100 meters of any Order 3 Road in the
Otorohanga District Plan, trading hours will not exceed the following:
(a)

Sunday to Thursday 9:00am to 10.30pm,

(b)

Friday and Saturday 9.00am to 12.00 midnight.

3.6.3 No on-licence shall be issued or renewed in respect of any restaurant or café premises
with trading hours that exceed the following (subject to sections 46 and 47 of the Act):
(a)

Monday to Sunday 9.00am to 12.00 midnight.

3.6.4 Any outdoor dining area will not have trading hours that exceed 9.00am to 10.00pm
11.00pm on any day.
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3.6.5 Any function centre or other premises not defined above will be subject to trading hours at
the District Licensing Committees discretion but shall not exceed:
(a)
3.7

Monday to Sunday 9:00am to 2:00am the following day

Discretionary conditions of on-licences

3.7.1 In accordance with section 110(1) and 117 the District Licensing Committee may impose
discretionary conditions (in addition to those required by section 110(2)) on any licence or
renewed licence. These may include conditions related to the following, or any other
reasonable condition:
(a)

Prohibited persons

(b)

Management of premises

(c)

People or kinds of people to be served

(d)

Low and non-alcoholic beverages

(e)

Transport options

(f)

Exclusion of the public

3.7.2 Example conditions that the District Licensing Committee may impose are given in the
Policy Guidance Document
3.8

One-way door restrictions

3.8.1 A one-way door restriction of one-hour prior to maximum closing time shall apply may be
applied on Thursday, Friday and Saturday nights to any hotel or tavern premises with a
midnight or later closing time later than midnight.
3.8.2 This condition may be added to licences as they are issued or renewed.
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4.

SPECIFIC POLICIES - OFF-LICENCES

4.1

Introduction

4.1.1 An off-licence premise is one where consumption of the alcohol occurs away from the
premises from which it is sold. Common examples include supermarkets and bottlestores.
4.1.2 Section 17 of the Act states:
(i)

“On the premises an off-licence is held for, the licensee can sell alcohol for
consumption somewhere else.

(ii)

While the premises an off-licence is held for are open for the sale of alcohol for
consumption somewhere else, the licensee can also supply alcohol free, as a
sample, for consumption on the premises.”

4.2

Location of premises holding off-licences by reference to broad areas

4.2.1

New off-licence premises (excluding remote sellers endorsed pursuant to section 40 of
the Act) shall be limited to areas identified as being within the Kawhia Licencing Precinct1
or the Otorohanga Licencing Precinct1, unless authorised by resource consent.

4.2.2

For the purposes of 4.2.1, 4.3.1, 4.3.2, and 4.4.1 a premises that has not been subject to
an off-licence in the twelve (12) months prior to the application shall be considered as
being a new premises being licensed for the first time.

4.3

Location of premises holding off-licences by reference to proximity to premises of
a particular kind or kinds

4.3.1

When considering a new licence application for a new premises being licenced for the
first time, the District Licensing Committee will have regard to the proximity of the
proposed premises to other licensed premises where it considers this relevant.

4.3.2

Licensees of premises holding both an on and off licence shall ensure there is a separate
point of sale and supply for the off-licence if a totally separate area or premises is not
practical.

4.4

Location of premises holding off-licences by reference to proximity to facilities of a
particular kind or kinds

4.4.1

An off-licence will not be issued in respect to any new premise premises being licenced
for the first time on any site where it directly borders any school, early childcare facility, or
place of worship existing at the time the premise is established licence application is
made, unless it can be demonstrated to the District Licencing Committee that the hours,
signage or operation of the premises will have no impact on those facilities and/or
persons using the facilities. “Directly borders” includes across any road from such facility
as shown in figure one.

4.4.2

Renewal of a licence shall be unaffected on the grounds that such a facility later moves to
a site which borders an existing licensed premise.

1

Refer to Appendix A for Maps of Licencing Precincts
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4.4.3

In cases where a resource consent has been issued to locate a premises outside of a
Licencing Precinct Area as allowed in 4.2.1 above, the boundary of the site shall be a
minimum of 40 meters from the boundary of any school, early childcare facility, or place of
worship existing at the time the premise is established unless it can be demonstrated to
the District Licencing Committee that the hours, signage or operation of the premises will
have no impact on those facilities and/or persons using the facilities.

4.4.4

The District Licensing Committee shall have regard to the proximity of any proposed new
off-licence premises to a public park, car park or reserve particularly where that park, car
park or reserve is within a liquor ban area prescribed by a bylaw.

4.5

Further issuing of off-licences in the District

4.5.1

This policy does not limit the number of off-licence premises or restrict the issue of new
licences, provided the other policy criteria are met.

4.6

Maximum trading hours for premises holding off-licences

4.6.1

No off-licence shall be issued or renewed in respect to a supermarket or grocery
premises with trading hours that exceed the following (subject to section 48):
(a)

4.6.2

Monday to Sunday 9.00am to 10.00pm

No off-licence shall be issued or renewed in respect to any other premises, excluding
supermarkets or grocery premises, with trading hours that exceed the following (subject
to section 48):
(a)

Monday to Sunday 9.00am to 10.00pm

4.7

Discretionary conditions of off-licences

4.7.1

In accordance with sections 116(1) and 117 the District Licensing Committee may impose
discretionary conditions in relation to the following matters (in addition to those required
by section 116(2)) or any other reasonable condition:

4.7.2

(a)

Prohibited persons

(b)

People or kinds of people to be served

(c)

Kinds of alcohol to be sold

Example conditions that the District Licensing Committee may impose are given in the
Policy Guidance Document
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5.

SPECIFIC POLICIES - CLUB LICENCE

5.1

Introduction

5.1.1

A club is a body corporate having as its object (or as one of its objects) participating in or
promoting a sport or other recreational activity, otherwise than for gain; or is a body
corporate whose object is not for gain; or holds permanent club charter.

5.1.2

Section 21 of the Act states:
“On the premises a club licence is held for, the licensee can sell and supply alcohol to
authorised customers (within the meaning of section 60(3)), for consumption there.”
“authorised customer, in relation to premises a club licence is held for, means a person
who—
(i)

is a member of the club concerned; or

(ii)

is on the premises at the invitation of, and is accompanied by, a member of the club
concerned; or

(iii)

is an authorised visitor”

5.2

Location of premises holding Club licences by reference to broad areas

5.2.1

New licensed club premises should located be at, or in close proximity to, the sports
grounds or other facilities used by the club, if relevant.

5.3

Location of premises holding Club licences by reference to proximity to premises
of a particular kind or kinds

5.3.1

The District Licensing Committee shall have regard to the proximity of any proposed new
club premises to any other existing premises when considering a new licence application.

5.4

Location of premises holding Club licences by reference to proximity to facilities of
a particular kind or kinds

5.4.1

The District Licensing Committee shall have regard to the proximity of any proposed new
club premises being licenced for the first time to any school, early childcare facility, place
of worship or residential area.

5.5

Further issuing of Club licences in the District

5.5.1

This policy does not limit the number of club licence premises or restrict the issue of new
licences, provided the other policy criteria are met.
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5.6

Maximum trading hours for premises holding Club licences

5.6.1

The District Licensing Committee will have regard to the days and hours of operation, and
the type of activities undertaken by the club, in setting club hours.

5.6.2

No club licence shall be issued or renewed with trading hours that exceed the following:
a)

Monday to Sunday 9.00am to 1.00am the following day (Subject to section 46 of the
Act)

5.7

Discretionary conditions of Club licences

5.7.1

In accordance with sections 110(1) and 117 of the Act the District Licensing Committee
may impose discretionary conditions regarding the following matters, in addition to those
conditions required by section 110(2):
(a)

Prohibited persons

(b)

Management of premises

(c)

People or kinds of people to be served

(d)

Low and none alcoholic beverages

(e)

Transport options

(f)

Exclusion of the public

5.7.2

Example conditions that the District Licensing Committee may impose are given in the
Policy Guidance Document

5.8

One-way door restrictions relating to Club licences

5.8.1

The District Licensing Committee may impose a one-way door condition on any licence
where it believes this is warranted. The one-way door restriction shall not apply any
earlier than two hours before the normal closing time of the premises.

5.8.2

This condition may be added to a licence at the time of issue or renewal.

6.

SPECIFIC POLICIES - SPECIAL LICENCES

6.1

Introduction

6.1.1

Special licences allow the sale and consumption of alcohol at events or occasions on
premises that are unlicensed, or premises that would be outside their normal licence
conditions. They can permit on site or off site sales, and are in force for the date and time
of the event only.

6.1.2

“Event includes an occasion and a gathering, and any of a series of events”.

6.2

Issuing of special-licences in the District

6.2.1

The District Licensing Committee, subject to section 41 of the Act may refuse a special
licence or licences where it would be more appropriate for the applicant to apply for an
on, off or club licence, or for the variation of an existing licence.
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6.2.2

No more than twenty four (24) events or series of events will be authorised by special
licence(s) to a single licensee or applicant in one calendar year.

6.2.3

A single special licence will not authorise the sale, supply or consumption of alcohol at
more than six (6) events or series of events.

Note ; Clauses 6.2.2 and 6.2.3 moved to Part Two (h)(i) to (iii) in the Policy Guidance Document.
6.3

Maximum trading hours for premises holding special licences

6.3.1

Special licences for premises that are not otherwise licensed will not be issued with
trading hours beyond 1.00am the day following the event, except in exceptional
circumstances as determined by the District Licensing Committee.

6.3.2

Where the applicant for a special licence already holds an on, off or club licence with the
maximum hours permitted for that type of licence under this policy, a special licence with
greater hours will only be issued in exceptional circumstances as determined by the
District Licensing Committee.

6.4

Discretionary conditions of special licences

6.4.1

In accordance with sections 146 and 147(1) the District Licensing Committee may impose
discretionary conditions regarding the following matters, in addition to those required by
section 147(3):
(a)

Sale and supply to prohibited persons

(b)

People or kinds of people to be served

(c)

The kind or kinds of alcohol that may be sold or delivered

(d)

The provision of food for consumption on the premises

(e)

The provision of low and non-alcoholic beverages

(f)

The provision of information relating to transport options

(g)

Exclusion of the public

(h)

Restricting the types of containers used for sale or supply

(i)

The filing of returns

(j)

Conditions of a kind subject to which a licence may be issued under section 110 (on
or club licence) or 116 (off licence)

(k)

Any reasonable condition not inconsistent with the Act.

6.4.2 Example conditions that the District Licensing Committee may impose are given in the
Policy Guidance Document
6.5

One-way door restrictions

6.5.1

The District Licensing Committee may impose a one-way door condition on any licence
where it believes this is warranted. The one-way door restriction shall not apply any
earlier than two hours before the normal closing time of the premises, or in the case of a
special licence no earlier than two hours prior to the conclusion of the event.
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7.

TEMPORARY AUTHORITIES

7.1

All temporary authority applications will be passed to the Police to give them an
opportunity to inquire into the application.

7.2

Pursuant to section 136(4)(c) every temporary authority will be subject to a condition that
no second or subsequent temporary authorities will be issued in respect to the same
premises and licensee unless a full licence application has already been filed, or, in
exceptional circumstances, with the prior approval of the Secretary of the Licensing
Committee.

Figure One: Otorohanga District

Appendix A Maps
Otorohanga Licencing Precinct: 6 August 2013
Kawhia Licencing Precinct: 6 August 2013
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Policy Guidance Document
Policy Guidance Document – Introduction
The following pages are designed to assist the District Licensing Committee in determining the
different licence and certificate applications that may come before them.
It can be expected that applications will be vetted by Territorial Authority staff when filed to
ensure they contain all relevant documents and information as required by the Act.
Every application will be enquired into by the Police and Licensing Inspector, and also the
Medical Officer of Health for on, club and special licence applications.
Once complete with all necessary reports and information, applications will be reviewed by the
Secretary of the District Licensing Committee who will then determine whether there are valid
objections requiring a hearing before the full committee, or whether the applications are
unopposed and can be approved by the Chairperson of the Committee alone.
It is expected that unopposed applications will be presented to the Chairperson on a regularly
basis, perhaps in a schedule containing all relevant information, recommendations and proposed
conditions for approval.
It is expected that the reporting Licensing Inspector will comment on all the criteria that the
Committee will need to have regard to, and may make recommendations on discretionary
conditions. These will be reviewed by the Secretary of the Committee, and licences and
decisions drafted accordingly.
Once applications have been approved by either the full committee or the Chairperson as
relevant, the licences and decisions will be amended, and signed and sealed by the Secretary of
the Committee before being issued.
Part 1 – On, Off and Club Licences
The District Licensing Committee must have regard to the following criteria when considering an
application for an on, off, or club licence and may prescribe reasonable conditions on any licence
relating to these and other matters as they consider appropriate.
(a)

Standard of application
(i)

(b)

Timeframes
(i)

(c)

The District Licensing Committee will only accept those applications that have been
properly completed by the applicant or their agent, and include all supporting
documentation.

Applications must be filed within the statutory timeframes dictated by the Act unless
authorised otherwise by the District Licensing Committee.

Object of the Act
(i)

The District Licensing Committee shall have regard to whether the issue or renewal
of a licence in any case is likely to result in an increase in alcohol related harm.


alcohol related harm includes—
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(d)

The District Licensing Committee must have regard to an applicant’s suitability when
considering an application. This may include (but is not limited to):


An applicant demonstrating that they have sufficient industry and business
knowledge so as to operate any premises appropriately and in accordance with
the Act.



The amount of experience and in particular recent experience an applicant may
have.



Consideration of the number, nature, severity, pertinence or relativity of an
applicants convictions, if any.

The District Licensing Committee shall have regard to the Otorohanga District Local
Alcohol Policy 2013 when considering any application.

The District Licensing Committee shall have regard to the proposed trading hours
when considering the issue or renewal of a licence, and any hours prescribed in the
Otorohanga District Local Alcohol Policy 2013.

Design and layout
(i)

(h)

any harm to society generally or the community, directly or indirectly
caused, or directly or indirectly contributed to, by any crime, damage,
death, disease, disorderly behaviour, illness, or injury of a kind described
in subparagraph

Days and hours
(i)

(g)

-

Local Alcohol Policies
(i)

(f)

any crime, damage, death, disease, disorderly behaviour, illness, or
injury, directly or indirectly caused, or directly or indirectly contributed to,
by the excessive or inappropriate consumption of alcohol; and

The suitability of the applicant
(i)

(e)

-

The District Licensing Committee must have regard to the design and layout of any
proposed premise(s). This may include (but is not limited to):


Whether premises are designed with reference to the “Guidelines for Crime
Prevention through Environmental Design (CPTED) for licensed
premises”(ALAC 2012).



The amount of signage proposed on the exterior of the premises.



Where any applicant proposes to include any public place (e.g. outdoor dining
area, pavement chairs and tables) as part of a licenced premise, the application
shall include any other requirement to authorise use of that public area.



Conditions relating to an outdoor dining area being used only by person(s) on
the premises for the purposes of dining.

Sale of goods other than alcohol
(i)

The District Licensing Committee shall have regard to goods sold by the premises
other than alcohol, low alcohol refreshments, non-alcohol refreshments and food
when considering a licence application, and may set reasonable conditions.

Otorohanga District Council - AGENDA – 18 February 2014

Page 44



(i)

Provision of other services
(i)

(j)

(k)

(l)

This could include, as an example, not allowing off-licences to sell synthetic
cannabis products.

The District Licensing Committee shall have regard to any services provided by the
premises other than those directly related to the sale of alcohol, low alcohol
refreshments, non-alcohol refreshments and food when considering a licence
application.
Reduction of good amenity and good order

(i)

When considering a licence application the District Licensing Committee shall have
regard to whether, in its opinion, the amenity and good order of the locality is likely to
be reduced, to more than a minor extent by the issue of the licence, or whether the
amenity and good order of the locality are already so badly affected that they would
be unaffected by grant of the licence, but nevertheless it is not desirable to issue any
further licences.

(ii)

Amenity and good order of the locality, in relation to an application for or for the
renewal of a licence, means the extent to which, and ways in which, the locality in
which the premises concerned are situated is (or, in the case of a conveyance, the
localities where the conveyance is likely to travel are) pleasant and agreeable.

(iii)

In forming a view as to the amenity and good order of the locality the Committee must
have regard to noise levels, nuisance, vandalism, the number of existing licences,
and nearby land uses, and may set reasonable conditions.

(iv)

In the case of renewals the District Licensing Committee shall have regard to
whether, in its opinion, the amenity and good order of the locality would increase if
the licence was not renewed.

Systems staff and training
(i)

When considering a licence application or renewal the District Licensing Committee
must give regard to, and be satisfied that, the applicant has appropriate systems,
staff and training in order to comply with the law.

(ii)

This may include (but is not limited to) consideration of:


The number and experience of appointed managers.



The number and experience of staff, including Crowd Controllers.



Systems the applicant has in place to ensure compliance with the Act.



What on-going training staff and managers receive.

Other issues raised by reporting agencies
(i)

When considering a licence or renewal application the District Licensing Committee
must have regard to any matter raised by the Police, Medical Officer of Health or a
Licensing Inspector in a report made under section 103 of the Act.

(ii)

Where the District Licensing Committee, or its Secretary, has cause to believe an
application may be of interest to another government agency, or it needs to confirm
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information contained within that application, it may forward a copy of that application
to the other agency. Examples may include (but are not limited to) forwarding a copy
of an application to the Department of Internal Affairs in relation to gaming, or to the
New Zealand Fire Service for confirmation of fire safety or evacuation scheme status.
(iii)
(m)

Provisions of the District Plan
(i)

(n)

The District Licensing Committee should consider any public objection that meets the
requirements of the Act.

No licence, including a special licence, will be issued where the associated activity is
in breach of the Resource Management Act 1991, the Otorohanga District Plan or a
resource consent.

One-way door policies
(i)

Subject to section 111 The District Licensing Committee can issue or renew a licence
with a condition that it is subject to a one-way door restriction and the day or days
and periods when the restriction applies.


(o)

Other considerations on renewal (section 131)
(i)

(p)

A one-way door restriction prohibits patrons entering premises after a certain
time.

In the case of licence renewal applications, the manner in which the applicant has
sold, (or as the case may be sold and supplied) displayed, advertised or promoted
alcohol.

Compulsory Conditions
(i)

Section 51 of the Act requires the holders of on and club licences to have a
reasonable range of non-alcoholic drinks available at reasonable prices at all times
when the premises are open for the sale of alcohol.

(ii)

Section 52 of the Act requires the holders of on and club licences to have a
reasonable range of low-alcoholic drinks available at reasonable prices at all times
when the premises are open for the sale of alcohol.

(iii)

Section 53 of the Act requires the holders of on and club licences to have a
reasonable range of food available at reasonable prices, within a reasonable time of
being ordered, and in portions suitable for a single customer, at all times when the
premises are open for the sale of alcohol.

(iv)

The District Licensing Committee must impose conditions pursuant to the following
sections and issues:


Section 110(2) – every club or on licence must have conditions relating to:
-

Days and hours during which alcohol can be sold or supplied

-

The fees payable for the licence concerned
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Section 112 – every supermarket or grocery store licence shall have a
condition:
-



(q)

Detailing the places on the premises where drinking water is to be freely
available to customers.

Describing one area within the premises as a permitted area for the
display and promotion of alcohol;

Section 116(2) – every off licence must have conditions relating to:
-

Days and hours during which alcohol may be sold or delivered;

-

The required licensing fees;

-

Places where drinking water is to be freely available to customers when
alcohol is being supplied as a free sample.

Discretionary conditions:
A District Licensing Committee may attach any reasonable condition to any licence or
licence renewal. The following do not restrict the Committee’s ability to attach any other
condition not here stated.
(i)

The following are discretionary conditions that the District Licensing Committee may
impose on an on-licence pursuant to sections 110(1) and 117.


The licensee shall display signage to the effect that minors and intoxicated
persons will not be sold alcohol.



A certificated manager shall be present on the premises at all times the
premises are open for the sale of alcohol [to the public].



The premises are designated as [supervised or restricted] pursuant to section
119(2) of the Act



That noise from the premises must comply with the relevant District Plan rule,
or resource consent condition.



The maximum occupancy for the premises must be calculated, and displayed
alongside the copy of the licence.



The calculated maximum occupancy shall not be exceeded.



An Alcohol Management Plan shall be developed within two months of the
issue of this licence and be reviewed annually.



The licensee shall maintain an incident book to allow staff to record incidents or
issues of concern. The book shall be available to Police or Licensing Inspectors
on request.



A licenced Crowd Controller or Controllers, or certificated employee or
employees of a Crowd Controller pursuant to the Private Security Personnel
and Private Investigators Act 2010, shall be engaged [at specified times e.g.
when one-way door restriction is in place]



Only a person on the premises for the purposes of dining is permitted to
consume alcohol in an outdoor dining area. The definition in section 47(3)(b)
shall be applied to determine if a person is on premises to dine.



Only seated patrons shall be permitted to consume alcohol in an outdoor dining
area.
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(ii)

(ii)

The following are discretionary conditions that the District Licensing Committee may
impose on an off-licence pursuant to sections 116(1) and 117:


The premises are designated as [supervised or restricted] pursuant to section
119(2) of the Act



The licensee shall display signage to the effect that minors and intoxicated
persons will not be sold alcohol.



A certificated manager shall be present on the premises at all times the
premises are open for the sale of alcohol [to the public].



An Alcohol Management Plan shall be developed within two months of the
issue of this licence and be reviewed annually.



The licensee shall maintain an incident book to allow staff to record incidents or
issues of concern. The book shall be available to Police or Licensing Inspectors
on request.



Alcohol related signage or advertising shall not cover an area of more than 30%
of the external area of any side of the premises.



The licensee shall not sell any ‘synthetic cannabis’ or similar product.



There shall be no “single serve” off-sales e.g. individual “stubbies” or “RTD”
products in one or less than one standard drink portions.

The following are discretionary conditions that the District Licensing
Committee may impose on a Club licence:


The premises are designated as [supervised or restricted] pursuant to section
119(2) of the Act



The licensee shall display signage to the effect that minors and intoxicated
persons will not be sold alcohol.



A certificated manager shall be present on the premises at all times the
premises are open for the sale of alcohol [to the public].



That noise from the premises must comply with the relevant District Plan rule,
or resource consent condition.



The maximum occupancy for the premises must be calculated, and displayed
alongside the copy of the licence.



The calculated maximum occupancy shall not be exceeded.



An Alcohol Management Plan shall be developed within two months of the
issue of this licence and be reviewed annually.



The licensee shall maintain an incident book to allow staff to record incidents or
issues of concern. The book shall be available to Police or Licensing Inspectors
on request.



A licensed Crowd Controller or Controllers, or certificated employee or
employees of a Crowd Controller pursuant to the Private Security Personnel
and Private Investigators Act 2010, shall be engaged [at specified times e.g.
when one-way door restriction is in place]



Only a person on the premises for the purposes of dining is permitted to
consume alcohol in an outdoor dining area. The definition in section 47(3)(b)
shall be applied to determine if a person is on premises to dine.
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The licensee shall not be permitted to hold more than 24 events per year
subject to a special licence(s)
Part Two:

Special licences

The District Licensing Committee must have regard to the following criteria when considering an
application for a special licence and may prescribe reasonable conditions on any licence relating
to these and other matters as they consider appropriate. The District Licensing Committee will
not issue a special licence in cases where an on, off or club licence should be held, or an existing
licence varied.
(a)

Standard of application
(i)

(b)

Timeframes
(i)

(c)

(e)

(i)

Whether the applicant proposes to sell goods other than alcohol, low alcoholic
refreshments, non-alcohol refreshments and food;

(ii)

Whether the applicant proposes to engage in services other than those directly
related to the sale of alcohol, low alcoholic refreshments, non-alcohol refreshments
and food;

The suitability of the applicant
The District Licensing Committee must have regard to an applicant’s suitability when
considering an application. This may include (but is not limited to):


An applicant demonstrating that they have sufficient industry and business
knowledge so as to operate any premises appropriately and in accordance with
the Act.



The amount of experience and in particular recent experience an applicant may
have.



Consideration of the number, nature, severity, pertinence or relativity of an
applicant’s convictions, if any.

Local Alcohol Policy
(i)

(g)

The District Licensing Committee shall have regard to whether the issue or renewal
of a licence in any case is likely to result in an increase in alcohol related harm.

The nature of the event for which the licence is sought and in particular:

(i)

(f)

Applications must be filed within the statutory timeframes dictated by the Act unless
authorised otherwise by the District Licensing Committee.

Object of the Act
(i)

(d)

The licensing Committee will only accept those applications that have been properly
completed by the applicant or their agent, and include all supporting documentation
to the satisfaction of the Committee Secretary.

The District Licensing Committee shall have regard to the Otorohanga District Local
Alcohol Policy 2013 when considering any application.

Reduction of good amenity
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(h)

(i)

When considering a licence application the District Licensing Committee shall have
regard to whether, in its opinion, the amenity and good order of the locality is likely to
be reduced, to more than a minor extent by the issue of the licence, or whether the
amenity and good order of the locality are already so badly affected that they would
be unaffected by grant of the licence, but nevertheless it is not desirable to issue any
further licences.

(ii)

Amenity and good order of the locality, in relation to an application for a licence,
means the extent to which, and ways in which, the locality in which the premises
concerned are situated is pleasant and agreeable.

(iii)

In forming a view as to the amenity and good order of the locality the District
Licensing Committee must have regard to noise levels, nuisance, vandalism, the
number of existing licences, and nearby land uses, and may set reasonable
conditions.

Days and hours
(i)

(ii)
(iii)
(i)

The District Licensing Committee shall have regard to the proposed trading hours
when considering the issue of a licence, and any hours prescribed in the Otorohanga
District Local Alcohol Policy 2013.
No more than six (6) events shall be authorised on a single special licence.

No more than twenty four (24) events shall be authorised by special licence(s) to
a single licensee or applicant in one calendar year.

Design and layout
(i)

The District Licensing Committee must have regard to the design and layout of any
proposed premise(s). This may include (but is not limited to):






Whether premises are designed with reference to the “Guidelines for Crime
Prevention through Environmental Design (CPTED) for licensed
premises”(ALAC 2012).
Where any applicant proposes to include any public place (e.g. outdoor dining
area, pavement chairs and tables) as part of a licenced premise, the application
shall include any other requirement to authorise use of that public area.
Conditions relating to only a person on the premises for the purposes of dining
being permitted to consume alcohol in an outdoor dining area.

(j) Systems staff and training
(i)

When considering a licence application the District Licensing Committee must give
regard to, and be satisfied that, the applicant has appropriate systems, staff and
training in order to comply with the law.

(ii)

This may include (but is not limited to) consideration of:




(k)

The number and experience of appointed managers.
The number and experience of staff, including Crowd Controllers.
Systems the applicant has in place to ensure compliance with the Act.

Any areas of the premises the applicant proposes to be designated as restricted or
supervised.
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(i)
(ii)
(l)

(m)

(n)

(o)

Any steps the applicant proposes to take to ensure that requirements not to serve
prohibited persons are observed.
(i)

Prohibited persons include minors and intoxicated persons.

(ii)

Steps could include signage, use of security, certificated managers etc.

The applicants proposals relating to:
(i)

Sale and supply of non-alcoholic drinks and food;

(ii)

The sale and supply of low-alcoholic drinks;

(iii)

The provision of help or information about alternative forms of transport from the
premises.

Other issues raised by reporting agencies
(i)

When considering a licence application the District Licensing Committee must have
regard to any matter raised by the Police, Medical Officer of Health or a Licensing
Inspector in a report made under section 141 of the Act.

(ii)

Where the District Licensing Committee, or its Secretary, has cause to believe an
application may be of interest to another government agency, or it needs to confirm
information contained within that application, it may forward a copy of that application
to the other agency. Examples may include (but are not limited to) forwarding a copy
of an application to the Department of Internal Affairs in relation to gaming, or to the
New Zealand Fire Service for confirmation of fire safety or evacuation scheme status.

Provisions of the District Plan
(i)

(p)

(q)

Supervised areas – minors can be on the premises only if accompanied by their
parent or legal guardian.
Restricted areas – no minors permitted.

No licence, including a special licence, will be issued where the associated activity is
in breach of the Resource Management Act 1991, the Otorohanga District Plan or a
resource consent.

Large Scale Events
(i)

The District Licensing Committee will have regard to the size (in terms of area) of a
site or premises, the expected patronage and any other matter it considers relevant in
determining what is a “large scale event” pursuant to section 143 of the Act.

(ii)

Applicants for special licences for large scale events may be required to submit with
their application an alcohol management plan with reference to the Guidelines for
Managing of Alcohol at Large Events (ALAC 2010).

(iii)

This should cover event management, security, public health and monitoring of the
event.

Management of Special Licences
(i)

The District Licensing Committee may require the appointment of a certificated
manager as a condition of any special licence, particularly where the event is open to
the general public.
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(ii)

(r)

Display of licence
(i)

(s)

A special licence and its conditions should be on display in a prominent position
within the site or premises at all times during an event to which it relates.

Compulsory Conditions
(i)

(t)

The District Licensing Committee should require the appointment of at least one
certificated manager as a condition for any special licence issued in respect to a large
scale event.

Pursuant to section 147(3) the District Licensing Committee must ensure a special
licence is issued subject to conditions relating to:


The days and hours during which alcohol may be sold or delivered;



Stating the place or places water must be available on the premises

Discretionary conditions:
(i)

A District Licensing Committee may attach any reasonable condition to any special
licence pursuant to sections 146 and 147 of the Act. The following examples do not
restrict the Committee’s ability to attach any other condition not here stated.


The premises are designated as [supervised or restricted] pursuant to section
119(2) of the Act



Alcohol is to be sold only to invited guests



Alcohol is only to be sold to ticket holders



A certificated manager must be on duty at all times



There is to be no sale of alcohol to the general public



Only [specified types] of alcohol are to be sold or supplied



Substantial food must be available at all times alcohol is sold or supplied.



Low and non-alcoholic beverages must be available at all times alcohol is being
sold or supplied.



That noise from the premises must comply with the relevant District Plan rule,
or resource consent condition.



The maximum occupancy for the premises must be calculated, and displayed
alongside the copy of the licence.



The calculated maximum occupancy shall not be exceeded.



A one-way door restriction shall apply during specified hours.



An Alcohol Management Plan shall be developed for the event or series of
events concerned.



The licensee shall maintain an incident book to allow staff to record incidents or
issues of concern. The book shall be available to Police or Licensing Inspectors
on request.



A licensed Crowd Controller or Controllers, or certificated employee or
employees of a Crowd Controller pursuant to the Private Security Personnel
and Private Investigators Act 2010, shall be engaged [at specified times e.g.
when one-way door restriction is in place]
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Only a person on the premises for the purposes of dining is permitted to
consume alcohol in an outdoor dining area. The definition in section 47(3)(b)
shall be applied to determine if a person is on premises to dine.



Alcohol related signage or advertising shall not cover an area of more than 30%
of the external area of any side of the premises.



There shall be no alcohol advertising signage erected on any road reserve,
footpath or public place.



The licensee shall not sell any ‘herbal cannabis’ or similar product.



There shall be no “single serve” off-sales e.g. individual “stubbies” or “RTD”
products in one or less than one standard drink portions.



information relating to transport options must be available and displayed at all
times



Alcohol will not be supplied in glass bottles



A return must be provided to the District Licensing Committee within one month
of the event, declaring the proceeds made from the sale of alcohol



Conditions of a kind subject to which a licence may be issued under section
110 (on or club licence) or 116 (off-licence)



A fire evacuation scheme shall be in place for the intended venue

Part Three: Managers Certificates
The District Licensing Committee must have regard to the following criteria when considering an
application for a managers certificate:
(a)

The applicants suitability to be a manager
(i)

(b)

Any convictions recorded against the applicant
(i)

(c)

(d)

Consideration of the number, nature, severity, pertinence or relativity of an applicant’s
convictions, if any, and whether the applicant was honest in declaring them.

Any experience and in particular recent experience the applicant has controlling
licensed premises
(i)

The amount of experience and in particular recent experience an applicant may have,
particularly on the premises they propose to manage.

(ii)

In the past the general expectation has been a minimum of six (6) months experience
on licensed premises.

Relevant training undertaken by the applicant and evidence that they hold the
prescribed qualification
(i)

(e)

This may include an applicant demonstrating that they have sufficient industry and
business knowledge so as to operate any premises appropriately and in accordance
with the Act.

A prescribed qualification will be detailed under regulations pursuant to the parent
Act.

Any matters dealt with in a report made under section 220
(i)

Any matters raised by the Police or a Licensing Inspection following their enquiring
into an application.
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Item 46

ROUTINE ENGINEERING REPORT

To:

Mayor and Councillors
Otorohanga District Council

From:

Engineering Manager

Date:

18 February 2014

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community
Executive Summary
This is a routine report on engineering matters for the period November 2013 to January 2014.
Staff Recommendation
It is recommended that:
The Routine Engineering report be received.
SECTION 1: ROAD MAINTENANCE
Contract 963 Road Maintenance 2012 – 2014
Inframax Construction
Attention has been paid to road signage particularly on Ouruwhero Road, following a fatal
collision and several other crashes or near-misses at the Te Kawa Road intersection.
As most will be aware all of the signs have now been changed to a larger size, with signs gated
(a sign on each side of the road) plus extra road marking and centre line bollards to give plenty of
warning that there is an intersection coming up.
Unfortunately, and somewhat inexplicably, there have been further very recent informal reports of
‘near misses’ at this intersection, even after these improvements have been made.
The section of Ouruwhero Road below the water reservoir is also a problem. The recent bleeding
of seal has again adversely affected the road surface, but the main issue appears to be the
speed at which people are trying to negotiate these bends, and a lack of awareness of when road
conditions are unfavourable, such as during rain or when loose metal is present.
It unfortunately appears that as the standards of roads in the district (and particularly the high
volume roads) have been improved, this has been accompanied by a greater complacency of
drivers and/or reduced ability to know when to ‘drive to the conditions’. It is therefore difficult to
see effective engineering solutions to such problems.
Culvert replacements are tracking along well with seven earthenware pipes on Waitomo Valley
Road replaced, with six on Honikiwi and four on Ngaroma also programmed for replacement this
year.
The slip on Hauturu road as reported three months ago is still moving and requires a tidy up
every week or so.
Road side mowing on the second round is well underway, though with the current weather
conditions growth has been very rapid, and some very tall vegetation is present on some roads.
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The annual sealed road stabilising program is well underway with 75% being completed prior to
Christmas. Inframax plan on completing the rest in the next few weeks. Sealed roads are
generally in good condition.
Roadside drainage maintenance and minor slip clearing is also ongoing, improving the drainage
will allow pavements to dry out. There are a few areas around the District that require this type of
work on a regular basis.
Unsealed roads are in good condition, the bulk of which have been graded in the last two
months. We have had a few problems with corrugations, particularly on steeper winding unsealed
roads, with Okupata, Raglan and Owawenga Roads being the worst. In some cases we have had
to rework them and run a roller over.
Contract 981 Pavement Marking
(Roadrunner Markers)
The annual remark of the District roads was 98.9% completed prior to the Christmas break.
There are a few minor areas that need to be completed. These will be caught up when the
Contractor is in the District working on the Reseal sections under the annual reseal program.
Contract 920 Street lighting
(The Lines Company)
No issues with this contract, all problems repaired in a timely manner.
A new contract is to be written this year.
Contract 994 2nd Coats & Reseals (with Waitomo) - Higgins Construction
Pre reseal repairs under this Contract were undertaken by Inframax with Gideon Contactors
under subcontract doing the work, all work was completed in November.
Sealing work started on the 24th of January, and will continue until all sealing is completed.
Contract 980 Bulk Metalling 2012 – 2015 (Inframax Construction)
Two roads in this Contract were completed in November; metal for the Contract has been
crushed in the Maihiihi quarry, with metal for the coastal roads being supplied from Rakaunui
Laying of the metal will continue towards March when the roads are generally damper than in
mid-summer. This then aids with compaction and retaining the metal on the pavements rather
than all being flicked off the roads by traffic.
Contract 983 - Footpath Maintenance (Downer)
All physical works completed under this Contract, and Contract under a three month
maintenance period.
Contract 973 Area Wide Pavement Treatment (Inframax Construction)
The Contract involves treatment of seven sites; two sites on each of Otewa and Honikiwi Roads,
and one site on each of Waitomo Valley, Maihiihi and Ngaroma Roads.
This contract was tendered in December, with three conforming tenders being received as
follows, with the prices being inclusive of a $150,000 contingency allocation.




Inframax Construction Ltd
Higgins Contractors Waikato
Strada Corporation Ltd

$1,382,219.02
$1,448,152.53
$1,497,169.85

The engineer’s cost estimate, on the same basis as above, was $1,489,552
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The contract was awarded to Inframax Construction on 13 January, and work on this Contract is
programmed to start on the 29th of January. Whilst there is a relatively large volume of work in
this contract, Council staff are confident that the successful contractor has the resources
necessary to complete the works in a timely manner.
Contract 1000 - Footpath Construction & Maintenance
This contract is to be written and tendered in the near future.
Condition rating of footpaths has largely been completed, with results to be collated and schedule
for new contract written and prioritised.
SECTION 2: CONSTRUCTION PROJECTS
Contract 990 Otorohanga West Stop Banks
Contract is to top up levels of stop banks to original design levels when constructed in1960.
The contract, with some additional works for stop bank maintenance and other small services
projects to be completed at the same time, was previously awarded Holden Earthmoving Ltd for
$66,765 during the 2012/13 financial year.
It was however agreed that the completion of the works would be delayed until the summer of
2013/14 to minimise risks associated with erosion and sediment control during the works.
Holdens are now over half way through main contract works. Environment Waikato has been
extremely satisfied with the for sediment and erosion controls that have been implemented, there
have been no complaints from residents, and the form of the works is generally looking good.
An attempt was made to complete the main earthworks adjacent to South School before the
pupils returned, and this has largely been achieved, with only minor works remaining to be
finalised. Expected completion of all parts of works is by mid-March.
Contract 999 Te Kanawa/Lawrence St & Te Kawa St Intersections & Stormwater works
The contract includes a 90 metre extension of a 300mm storm water line, associated sumps and
manholes along Lawrence Street to aid drainage from adjacent properties, improvement of
footpath and addition of traffic islands at Te Kawa St to improve intersection safety.
Two Tenders were received, Inframax $106,503.06 and Fulton Hogan $83,278.57.
The Engineer’s cost estimate for the contract was $122,360.
The contract was awarded to Fulton Hogan Ltd and commenced on site on 29 January. Works
are progressing well with good support from surrounding businesses.
Contract 995 Wharepuhunga Road Improvements
This contract is to conduct pavement renewals and improvements to an approximately 2km long
section of Wharepuhunga Road from the intersection with SH3.
Progress on this the preparation of this relatively large and expensive contract has been slower
than expected
Contract design, schedule and tender documents are at draft stage with further consultation
needed with residents and Waikeria Prison. Because of the slow progress a decision was made
to defer the physical contract works until the 2014/15 financial year to provide a sufficiently long
period for the completion of those works to ensure that a competitive price is obtained.
Contract 1008 Te Kanawa St Stormwater Improvement
This is a contract to pipe a short (20 metre) length of a large capacity stormwater drain (currently
open) which runs through the centre of a private residential property at 16 Te Kanawa Street.
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In general it is not Council policy to pipe open drains, but in this case the short length, large
capacity and location of the section of drain are considered to create issues of safety and
nuisance that warrants Council addressing them.
Design is in the draft stage, Consultation with owner commenced and works will be carried out by
invitation because the cost is expected to be relatively low.
Contract 821 Wahanui Crescent Upgrade
This contract is to conduct improvements to the Council and Otorohanga Timber Company
entrances and surrounding areas, including adjacent kerb and channel and stormwater
systems. The design process and consultation have commenced, and the work is expected to
be tendered in the near future.
Underpasses
Coull Farms have installed an underpass on Haurua Road following the purchase of the Martin
property.
Lease of Land Under Road documents have been drawn up for underpasses on Ouruwhero
Road, Awatane Road, Haurua Road and McRae Road.
SECTION 3: WATER SERVICES
Kawhia Water Supply
The supply of water to Kawhia has been uneventful over the last three months.
Work was done cleaning the spring lines and gravel beds collecting the spring water prior to the
holiday period and no supply issues occurred. Flow from the springs is slightly down on previous
years and this is being carefully monitored, but despite this the level of the reservoirs did not fall
below two-thirds full at any time, and hence a significant margin of safety was maintained.
Progress has been made with Paul Silcock, Forest Development Manager at NZ Forestry Ltd to
address the issue with the cattle getting into the spring, the conclusion being that the best
solution is to improve the existing fence to keep any cattle within Kawhia Forest as grazing within
the forest will cease in the next two or three years. There is confidence that the existing fence
line can be brought up to a sufficient standard prior to any grazing commencing in June 2014.
Tenders under ODC Contract 999 were invited for the upgrade of the water treatment plant,
primarily by adding UV treatment.
Two tenders were received as follows:
 UGL (NZ) Limited
 Filtration Technology Limited

$181,900
$223,445.74

The Engineers cost estimate was $225,000
The contract was awarded to UGL (NZ) Limited. Key equipment from overseas for the contract
has an 8 to 12 week delivery time; this has been ordered with delivery expected during March.
The sand in the sand filter has been replaced and the filter is operating effectively. Some
uncertainty still remains in respect of the performance of the additional filtration that is to be
installed upstream of the UV treatment units, which will only be resolved after the upgrade is
commissioned.
Arohena Water Supply
No major issues with any of the Arohena scheme plants with continuity of supply and water
quality acceptable during this period.
There are ongoing challenges with the Taupaki sand filter operation and options have been
explored to fix this but a permanent solution would require the replacement of the filter vessel.
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There are also issues around low chlorine levels, particularly at the extremities of the scheme.
Chlorine dosing is being set in the plant with no adjustments made in response to instantaneous
test results as there is no mechanism in place to do this. Chlorine is also being lost due to
degradation of the dug-out reservoir cover which is to be replaced, at the same time the condition
of the liner will be checked as it may be necessary to replace this as well.
The possibility of a Chlorine analyser being installed has been raised to the Committee, the
current thinking is to address the cover to the dug-out first and then review the chlorine levels.
Tihiroa Water Supply
The work done in the previous quarter on the Tihiroa plant has resulted in the plant running to an
acceptable level recently. It is likely that the sand filter will again cause problems in
approximately six months’ time and options are currently being explored with the Scheme
Committee to refurbish or possibly replace it.
There is also the need for work on the electrical switchboard, PACL (Coagulant) storage and the
galvanised pipe carrying water over the bridge which is corroded and will need replacing.
The Committee met with water services staff at the plant on the 5th of February and went through
the operation and issues with the plant. The committee have asked for a report from a specialist
water consultant (David Voss) evaluating the best course of action and budgets for addressing
the sand filter issue and also a specification and quotations for the electrical work required on the
switch board.
The Committee instructed that the bund and new storage tank for the PACL be constructed to
address health and safety and resource consent concerns.
The finance department has undertaken to produce figures giving examples of the funding
options and also scenarios with different increases in the water cost per m3
The committee has been informed that the establishment of a loan account for the scheme is
likely to be required to meet the cost of the proposed renewal or improvement works, and to
accommodate the existing account deficit balance.
A follow-up meeting is planned in late February / early March at which the alternatives will be
discussed, funding options presented and decisions made on the refurbishment work required.
Otorohanga and Waipa Water Supplies
The Otorohanga water treatment plant is running well. All pumps are performing as required and
there are no known significant issues with any of the reticulation pipework. There have been a
number of leaks in the pipework fittings due to age on both the Otorohanga and Waipa
reticulation lines which have been repaired and this trend is likely to continue.
The low lifts pumps will be replaced in this financial year as the current pumps are at the end of
their life expectancy. The current challenge with this is diverting the flow of the river from the
intake sump, planning for this is underway with the work likely to take place in early March.
Storm water Pump Stations
No issues have arisen with the pump stations during this period of low rain fall. Mair Street pump
station electrical board is to be upgraded in this financial year; one quote has been received with
another pending.
SECTION 4: PARKS AND FACILITIES
Rotary Park
The lower area of the park including the ponds is looking good, some work has been done on the
upper tracks and general feedback has been positive.
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Domain Playing Fields
Discussion on the potential installation of cricket practice wickets in the domain has progressed
with a final location being identified with input from the Community Board landscape consultant
and the Kiwi House. The current status is awaiting confirmation that the proposed location is
acceptable to all stakeholders and that no trees are to be trimmed or removed at this stage.
Windsor Park
The new rubber playground matting is now established and working as expected, the park is well
frequented and there has been no negative feedback from the community.
Brett Reserve
The extension to the skate park has been completed.
The full size basketball court is also complete and the water ponding has been rectified by the
contractor who has replaced the out of level section of concrete at no cost to Council.
Memorial Swimming Pool
The new boiler and chlorine system are functioning as per expectations; water quality is well
within the required parameters with patronage levels consistent over this time.
Kawhia
All the Kawhia parks and facilities are being maintained to an acceptable level, no further
significant issues with horses damaging parks of the Kaora Track.
The work on the six new groynes and repairs to the adjacent stone wall have been quoted and
awarded to Ross Dockery with the work due to commence shortly.
A price is being obtained for concrete repairs and strengthening of the first landward span of the
Kawhia wharf, as previously recommended by a consultant. One this price has been obtained,
and if budgets permit, a section of seawall near to the Karewa boat ramp will also be replaced.
SECTION 5: REFUSE AND RECYCLING
Rural Recycling Centres
EnviroWaste are now collecting recycling from Ngutunui, Maihiihi and Arohena school sites
fortnightly, all established in old school bus sheds with concrete floors, wheelie bins and fadges.
Kerbside collections
No problems were experienced with kerbside collections and change of day over the Christmas
New Year period.
The quota of recycling crates that were provided at the commencement of the contract have
been exhausted. EnviroWaste have ordered some new crates at a cost of $15 each, with
property owners being required to pay this amount for a replacement crate. Complaints are
being received from ratepayers at this expense, particularly when new residents move into the
area only to find there is no crate at the property, or in a case at Kawhia where the resident was
a bonafide resident but is now retired and spending more time at the beach and claims not to
have received a crate.
Whilst consideration could be given to Council allocating a small amount of funding for free
replacement of crates in certain ‘appropriate’ circumstances, it is likely to be difficult to prevent
the abuse of such a policy.
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Street Litter and Recycling Bins
These have been cleaned in both Otorohanga and Kawhia. New street litter bins have been
ordered for both communities. An audit has been carried out on the Otorohanga street litter bins.
Most of the bins are due for replacement and it is recommended that this be included in the
forthcoming year’s budgets.
TV Takeback
On 17 January ODC’s allocation of 422 TVs had been reached and a request for further funding
of 200 TVs was received from the Ministry for the Environment. Council’s portion of the fee is
being met from the Waste Minimisation Levy. Advertising has been successful and currently
there is a window display in Otorohanga. To date 510 TVs have been diverted from landfill within
our district, which is apparently a high level of recycling relative to that which has been achieved
in some other districts.

Dave Clibbery
ENGINEERING MANAGER
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Item 47

REQUEST FROM THE DEPARTMENT OF CORRECTIONS TO VEST A
SECTION OF ROAD AS PUBLIC ROAD (WAIKERIA ROAD)

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Roading Manager

Date:

18 February 2014

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic development

Foster an involved and engaged Community
Executive Summary
The recent construction of new unsealed carriageway and adoption as public road to link Walker
Road and its residents to the public roading network in cooperation with the three property
owners and the Department of Corrections has been successfully completed. However traffic
accessing the prison facility is of a significantly higher volume than the general traffic use on
Walker Road, and the prison entrance point from the public roading network is proving to be
potentially unsafe. A number of roading arrangements have been proposed, but the favoured
option, to create a stop junction at the commencement of Walker Road is not legally able to be
created. Following discussions with the Department of Corrections the option of Council vesting
as public a section of the Waikeria prison internal roading has been raised. The additional
pavement maintenance costs to Council are minimal, and it is not considered that to accept this
road for public road would create a precedent for other future requests to be accepted.
To adopt a 100m length of prison access road as public road would allow an effective and
inexpensive safety upgrade to the Walker Road junction through establishment of a stop
controlled intersection.
Staff Recommendation
It is recommended that:
Council accepts the request from the Department of Corrections, to vest a 100m length of prison
access road from Waikeria Road as public road, with the small increase in network management
and maintenance costs being absorbed by Council. The cost to complete the legalisation survey
and legal expenses is to be shared equally with the Department of corrections.
Report Discussion
A long running issue was recently resolved with the construction of a new section of Walker Road
clear of the private roading network within the Waikeria prison, providing full legal road access to
several privately owned farms in Walker Road. This has been achieved with financial assistance
from the landowners, and financial assistance and significant goodwill from the Department of
corrections. The physical works are complete and the new carriageway is in use, and the
legalisation to create legal road is almost complete with the gazette notice recently having been
published.
The completion of Walker Road has however created an issue for the prison at their site access
point, which is currently effectively operating as an intersection. The traffic flows at this
“intersection” are imbalanced with the larger traffic flows traveling in and out of the prison, with
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only very low traffic volumes continuing on along Walker Road. The adjacent single lane bridge
further adds to some confusion at the “intersection” A trial layout with upgraded signage has
been established at the site, but there is still considered to be a serious safety issue. This trial
layout has been in place for two months and several reports of near miss crashes have been
reliably reported.
The best option to resolve the issue with the imbalanced flow is considered to be to make the
“intersection” a stop control with the Walker Road traffic needing to take heed of the principal
traffic flow associated with the prison, but as one leg of the junction is a private entrance it is not
legal to adopt the preferred layout.
In addition to the current safety issue, the Corrections Department have reviewed their site
access arrangements and are planning to close the southern site access to Wharepuhunga Road
for all but emergency access through locked gates. This will make a small increase to the traffic
volume using the Waikeria Road access point. The Corrections Department are also due to
commence construction on an improved entry from Waikeria Road with a boom gate and a
gatehouse with search area located on the access road to the prison approximately 350m south
from the single lane bridge.
One solution to the safety issue at Walker Road is for an additional length of the private access
road into Waikeria Prison to be vested as public road, allowing the layout to be upgraded to an
official intersection with stop control on the Walker Road leg.
The additional costs to maintain the 100m length of new public road can be offset with the prison
(informally) offering to joint fund the maintenance of that section.
The cost of sealed pavement maintenance, pavement renewals, resealing and signs & marking
maintenance for 2014/15 is expected be $2.7 million for 556km of sealed road, or $4,856 per km.
The cost for signs & marking renewals and environmental maintenance for 2014/15 is expected
be $0.97 million for 832km of the total network, or $1,166 per km, giving a total average annual
road maintenance cost of $6,022 per km. (Note: these costs exclude culverts and bridges) It
can be expected that the 100m length of Waikeria Road might add $600 per annum in
maintenance expense, all of which is able to be claimed for funding assistance from NZTA. It is
likely that to invoice the department of Corrections for the local share of the maintenance costs
(48% of $600 = $288 per annum) would not be justified as the administrative costs would be a
significant proportion of the return.
The internal roading network at the Waikeria prison facility is professionally managed, and the
pavement of the section in question can be considered to be in fair condition, and not in need of
immediate improvements, maintenance or renewal. There does not appear to be any risk to
Council of immediate cost implications in vesting the carriageway as public.
The current environment for roads maintenance in general is one of reducing availability of funds,
and thoughts of reducing the length of network to be maintained. However the prison facility is a
significant contributor in our District, and the very low additional expenditure involved in support
of the prison site may be able to be justified. Based on the scale of the activity at the prison and
its traffic volume generation, and the relatively short length of carriageway involved, the vesting
of new public road is unlikely to establish a precedent or standard practice for other applications
for adoption of private networks as public.
To complete the process to vest the road as public road, some additional survey work will be
required. As the process to legalise the new section of Walker Road formation has effectively
been completed, the survey work required is considered to be relatively straightforward.
Council’s consultant Peter Cotter has indicated the cost for legalising a 100m length of pavement
would be in the order of $5,000 to $10,000.
Martin Gould
ROADING MANAGER
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Attachments
a.

Formal written advice of the application from the Department of Corrections has not been
received in time for the agenda, but will be separately forwarded on arrival.
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Item 48

AROHENA, RANGINUI, TIHIROA & WAIPA RURAL WATER SUPPLY
COMMITTEE MEETINGS

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Governance Supervisor

Date:

18 February 2014

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic development

Manage the natural and physical environment in a sustainable manner

Recognise the importance of the Districts rural character
Executive Summary
Meetings of the Rural Water Supply Committees were held in late January and early February
2014. Minutes of these meetings are attached.
Staff Recommendation
It is recommended that:
The minutes of the meetings of the Arohena, Ranginui, Tihiroa & Waipa Rural Water Supply
Committees be received and the recommendations contained therein be adopted.

CA Tutty
GOVERNANCE SUPERVISOR

Attachments
Rural Water Supply Committee Minutes
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RANGINUI RURAL WATER SUPPLY COMMITTEE
29 January 2014
Minutes of a meeting of the Ranginui Rural Water Supply Committee held on Wednesday 29
January 2014, at the Ranginui Treatment Plant, commencing at 10.07am.
PRESENT
Messrs H Bell, J Bell, A Gray, W Koberstein, S Rodgers and C Vanner.
IN ATTENDANCE
Cr R Klos, Messrs D Clibbery (Chief Executive & Engineering Manager), R Brady (Services
Manager), A Pellew (Senior Engineering Assistant (Water), B O’Callaghan (District Accountant),
and CA Tutty (Governance Supervisor).
The Chief Executive declared the meeting open and welcomed those present
CONFIRMATION OF MINUTES – 28 FEBRUARY 2013
Mr Koberstein referred to the item, Water Charges, in particular the second paragraph and
requested the first sentence be amended to read ‘Mr Koberstein moved that the property charge
be reduced to $50.00 and their Water Usage Rate, be increased to 40c per cubic metre excluding
GST.’
Resolved that the minutes of the meeting held 28 February 2013 as amended, be received and
approved as a true and correct record of that meeting and the recommendations contained therein
be adopted.
Mr Rodgers / Mr J Bell
ENGINEER’S REPORT
Discussion
The Services Manager presented the Engineering Report.
OPERATIONS / MAINTENANCE
The Engineer confirmed with Mr J Bell that it is proposed to fit a raw water mag-flow meter at the
Treatment Plant. Members were advised that it is then intended to fit a treated water meter in the
following year. The Engineering Manager advised that it is necessary for Council to prove to the
Regional Council that the meters are accurate. He said they had requested installation of a
system which would provide reading intervals of fifteen minutes.
MINISTRY OF HEALTH LEGISLATION
The Services Manager advised that it is proposed to continue to run the scheme in the most cost
effective manner until the legislative requirements are known. He said that the Regional Council
will require certain standards on how the supply of drinking water to farmers on rural water supply
schemes will be managed. He said each household may be required to provide measures to meet
the standard for water entering the home only, by way of UV filtration. Mr Koberstein expressed
the opinion that the current treatment of water is out of date. The Engineering Manager replied
that the standards proposed to be set will be introduced by Central Government. He said the Plant
is based on old standards and it is a question of whether Council treats all or part of the water.
The Engineering Manager advised Mr J Bell that Council had made a submission however, it is
still waiting to hear back. He said that Government will be required to give time to enable systems
to be upgraded however, the responsibility will be with Council to ensure this happens. The Senior
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Engineering Assistant informed Members that Council will also have to oversee all UV
Installations.
WATER CONSUMPTION
The Services Manager reported it is difficult for staff to estimate water consumption, as this is very
dependent on the weather. Mr Koberstein queried whether Council held record of individual
consumption figures. The Services Manager replied that these do exist.
In reply to Cr Klos query as to whether the scheme is running at capacity, the Services Manager
replied that it could take more however, it is the pipework which is close to capacity. The Senior
Engineering Assistant confirmed that there is a little more capacity available. Cr Klos asked
Members whether they were aware of any further development in the area. Mr Vanner replied
‘no’. The Engineering Manager highlighted the fact that there has been an upward trend in water
consumption. Mr Koberstein reported that he is putting in place systems to enable him to come off
the scheme. It is hoped that this would be completed next year. He said his reasons for
withdrawing from the scheme are the costs incurred in being a Member and the unreliability of the
supply during the summer period. The Engineering Manager said Council recognised that all
customers are not committed to stay on the scheme. Mr Vanner advised that should it be
necessary for property owners to install UV filtration, then consideration will also be required as to
the maintenance of these.
Resolved
That the Enginner’s Report be received
Mr Gray / Mr Vanner

FINANCIAL STATEMENTS & BUDGETS
Discussion
The District Accountant presented a Financial Statement for the periods 2012/13 (estimate and
actual), 2013/14 (estimate and estimated actual) and 2014/15 (estimate).
The District Accountant pointed out that the deficit will reduce this financial year and that it will
come just under $30,000 at the end of the 2014/15 year. Members were informed that
depreciation is fully funded. The Engineering Manager reported that Council has obtained a 16%
reduction in the electricity charges from King Country Energy. He said this was believed charges
due to competition stimulated by Central Government’s AOG Scheme.
The District Accountant referred Members to the current water consumption charges and advised
that based on the projected consumption it is recommended that these charges remain as they
are. Mr Koberstein expressed the opinion that he saw a huge problem with the charge per
property of $1,800 plus GST and felt that this should be discontinued as it increases the costs for
the smaller property holder. Mr Gray reported that he is considering using rain water for his
property rather than water from the scheme. He queried what happens when consumers leave the
scheme. The District Accountant replied that there could be some small savings in respect to
consumables etc. however, costs would most likely remain the same, particularly if they are
smaller customers that withdraw. Mr Koberstein said that the property charge is okay for the large
units. Cr Klos queried whether there is any demand for the designated area to be extended. Mr
Vanner replied that the current area is somewhat landlocked. In reply to Mr J Bell regarding a
policy should consumers wish to leave the scheme, the Engineering Manager replied that the area
of the scheme is gazetted and consumers cannot abandon the scheme’s debt. He said it would be
a decision of the consumers to apportion any debt. Mr J Bell expressed the opinion that this is
when the property charge becomes more viable. Mr Koberstein advised that private farmers who
joined the scheme originally were charged by a cost per hectare of their property.
Resolved
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Thant the Financial Statements & Budgets be received.
Mr J Bell / Mr Vanner

MATTERS ARISING
Mr Rodgers reported that Council’s Senior Engineering Assistant has carried out his duties
extremely well during the past year.

The Meeting closed at 10.45am.
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AROHENA RURAL WATER SUPPLY COMMITTEE
29 January 2014
Minutes of a meeting of the Arohena Rural Water Supply Committee held in the residence of Cr
Klos, on Wednesday 29 January 2014, commencing at 12.05pm.
PRESENT
Messrs P Klos (Chairman), G Bryant, G Hawkes, V Sinton and A Te Brake.
IN ATTENDANCE
Cr R Klos, Messrs D Clibbery (Chief Executive & Engineering Manager), R Brady (Services
Manager), A Pellew (Senior Engineering Assistant (Water), B O’Callaghan (District Accountant)
and CA Tutty (Governance Supervisor).
The Chairman declared the meeting open and welcomed those present.
APOLOGIES
Apologies were received from Messrs H Lenssen and G Wilson.
CONFIRMATION OF MINUTES – 28 FEBRUARY 2013
Resolved that the minutes of the meeting held on 28 February 2013 be received and approved as
a true and correct record of that meeting and the recommendations contained therein be adopted.
Mr Klos / Mr Te Brake

MATTERS ARISING
Members were informed it has been agreed to put on hold the provision of additional storage tanks
at Taffy’s tank site – Kahorekau Road. The Engineering Manager advised that this has been put
on hold until Council hears from the Waikato regional Council on its Resource Consent conditions.
The Senior Engineering Assistant reported that a sensor has been placed on the smaller tank to
show the level of water in the tank and that this is watched very closely by staff. He said better
routine procedures have also been put in place. Mr Hawkes reported that there was considerable
metal contained within the pipework and since this has been cleared, the situation has been much
better.
ENGINEER’S REPORT
Discussion
The Services Manager presented the Engineering Report. The Senior Engineering Assistant
reported that it appears the sand filter is actually being bypassed and therefore this needs to be
replaced. He said it is necessary to look at the life expectancy of a sand filter. Mr Sinton
expressed the opinion that this is an opportune time to obtain the price of one now. The
Engineering Manager reported that the filter would be at least 10 years old. The Senior
Engineering Assistant advised that the estimated $4,500 for the replacement of the filter vessel
has been based on a ‘like for like’ replacement.
The Senior Engineering Assistant said there are issues with the valving, which is driven by air and
water pressure. He said it is difficult to find replacement parts and therefore some changes may
be required to be undertaken in the Plant.
The Senior Engineering Assistant reported that chlorine is being lost in the dugout and said there
is currently no way of monitoring the actual chlorine levels in the water leaving the dugout. He
said a chlorine analyser linked to the plant would remedy this however, the cost would be in the
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region of $25,000. The Senior Engineering Assistant expressed the opinion that the problem is
due to inadequate communication between the plant and dugout. He said the correct amount of
chlorine may not being sent to the dugout. The Services Manager informed Members that this
item has been placed in the report for discussion by the Committee. The Engineering Manager
suggested that the matter be considered further when the Ministry of Health decision is known on
the options available for the treatment of water to households. The Senior Engineering Assistant
said that improvements could be carried out on the settings at the Treatment Plant however, this
may still fail to send the correct amount of chlorine to the dugout. Mr Bryant stressed that whilst
chlorine control is important, the Taupaki Supply not be chlorinated at all. It was agreed that staff
further investigate the best method and costs of monitoring the chlorine levels in the water. Mr
Bryant queried whether chlorine could be placed on the line after the dugout. The Senior
Engineering Assistant replied that this would most likely cost more than a chlorine analyser.
Mr Klos queried the last time the dugout was cleaned out. The Senior Engineering Assistant
replied that this has not been carried out during the past 8 years. He suggested, should this be
carried out, that staff look at the condition of the cover and liner at the same time. Members
queried whether there is a need to increase the size of the dugout for additional storage. It was
agreed that the flushing of the dugout be carried out and the replacement of the cover and liner (if
necessary) be actioned. Following this, the situation of the loss of chlorine be established. The
Engineering Manager reported that further work will be required to be included in the budgets, and
that the costs will need to be established. Members agreed that this proposed work be carried out
during the June-July period. My Hawkes raised the matter of onsite storage and it was agreed that
it is up to the property owner to ensure they have 24 hour storage on their properties.
It was further agreed that Councils staff obtain relative information and costings on the purchase of
a chlorine analyser and that the budgets be adjusted to accommodate the proposed work and
once this process is carried out then the chlorine levels in the dugout be rechecked.
The Engineering Manager reported that King Country Energy have renegotiated their costs of the
supply of Electricity and this will be 16% cheaper than that previously being charged. He said this
is believed due to increased competition stimulated by Central Government’s ‘All of Government’
procurement contracts which allow Councils, as a group, to purchase electricity at lower prices.
The Services Manager informed Members that it is necessary to purchase an additional number of
raw water meters. He said the Regional Council require data every 15 Minutes and that they will
wish to enforce new legislation when this is introduced. He said some remedial work will be
carried out now and the remainder later. Members were advised that the quantity of water
permitted to be taken from a stream is based on a percentage of the low stream flow. In respect of
Taupaki, the scheme is taking 100% of its low stream flow.
Mr Sinton referred to the paging system to Council’s servicemen and said he has not been
obtaining a lot of response. The Senior Engineering Assistant suggested that in the first instance
Members ring Council’s Call Centre for assistance.
The Services Manager then continued with the presentation of the Engineer’s Report relating to
the Ministry of Health legislation on water quality. The Engineering Manager advised that the
quality of water has to be maintained to a certain standard and should UV units be installed, these
will still require to be maintained. He said the responsibility will come back to Council, should this
not be adhered to. Mr Sinton expressed the opinion that he understood these standards were
being put in place as consumers were purchasing a product from Council. The Engineering
Manager confirmed that Council has forwarded a submission on the proposed drinking water
standards, the result of which is not yet known.
Resolved
That the Engineer’s Report be received
Mr Hawkes / Mr Klos
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FINANCIAL STAEMENTS & BUDGETS
Discussion
The District Accountant presented the Financial Statement highlighting the 2012/13 estimate and
actual, 2013/14 estimate and estimated actual and 2014/15 estimate. He informed Members that
the current water consumption charge of 40c per cubic metre plus GST, appears to be adequate.
Members were advised that the current availability charge is $435 including GST.
The Engineering Manager confirmed that the proposed capital work can be funded out of the
balance in the account.
Resolved
That the Financial Statement be received.
Mr Te Brake / Mr Sinton

The Meeting closed at 1.18pm.

Otorohanga District Council - AGENDA – 18 February 2014

Page 71

WAIPA RURAL WATER SUPPLY COMMITTEE
4 February 2014
Minutes of a meeting of the Waipa Rural Water Supply Committee held in the Council Chambers,
Maniapoto Street, Otorohanga, on Tuesday 4 February 2014, commencing at 10.33am.
PRESENT
Messrs TM Wall (Chair), A Hogg, C Murphy, N Muller, C Foote and Cr R Johnson.
IN ATTENDENCE
His Worship the Mayor M Baxter, Messrs D Clibbery (Engineering Manager), R Brady (Services
Manager), A Pellew (Services Engineering Assistant) and CA Tutty (Governance Supervisor).
The Chair declared the meeting open and welcomed those present.
CONFIRMATION OF MINUTES – 25 FEBRUARY 2013
Resolved that the minutes of the meeting held 25 February 2013 be received as a true and
correct record of that meeting, and the recommendations contained therein be adopted.
Cr Johnson / Mr Muller
ENGINEER’S REPORT
The Services Manager presented the Engineer’s report. He confirmed that there has been no
major issues and that the scheme is producing good quality water.
Mr Foote referred to a recent major slip in the Gisborne area and queried whether Council has a
backup plan should such an event such as a slip occur within the Water Supply area. The
Services Manager replied that there would be other options available such as the supply of water
by tanker and that there are other small schemes around the area which could perhaps act as a
back-up. Mr Murphy felt it would be desirable for a Risk Management Plan to be put in place.
The Engineering Manager advised that the Water Supply area does not comprise of steep
country and felt that the likelihood of any major slip would be very low. He said it is fortunate that
the Scheme is interconnected with the water treatment station over the SH3 Bridge. In reply to
Cr Johnson regarding the number of leaks in the pipework and fittings, the Services Manager
advised that there is always going to be leaks. He said if a leak does develop then the relevant
pipework may be replaced. Cr Johnson queried whether consideration has been given to
upgrading the various lines in the future. The Engineering Assistant reported that staff keep a
record of where the leaks are occurring. He referred to the line from the Meredith Reservoir
through to Hangatiki and said it is intended to upgrade this line within the next 2 years. Cr
Johnson queried where such line replacement would be funded from. The Engineering Manager
replied, should it be a large amount, Council would consider raising a loan to cover the costs.
DRINKING WATER STANDARDS
The Services Manager confirmed that no significant upgrading work to the treatment plant will be
required to achieve compliance with the new Drinking Water Standards.
Members were informed that in regard to Water Consumption there has been a small upward
trend during the past 6 months.
The Engineering Assistant and Services Team were thanked for the excellent job they are doing
in maintaining the Scheme.
Resolved
That the Engineer’s Report be received
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Mr Hogg / Cr Johnson

FINANCIAL STATEMENTS & BUDGETS
The Engineering Manager presented the Financial Statements for the period 2011/12 (Actual),
2012/13 (Estimate and Actual), 2013/14 (Estimate and Estimated Actual) and 2014/15
(Estimate). He said there are no issues with the current financial position of the Scheme. The
Engineering Manager advised that the proposed Meredith Reservoir liner renewal will be funded
out of the current account balance. He suggested that the proposed targets for Water
Consumption could be reduced as staff felt this figure is unattainable. The Engineering Assistant
confirmed to Mr Hogg that staff keep a close eye on the readings of the individual meters.
In reply to Cr Johnson, he was advised that the low lift pumps will be funded from the Water
Treatment Plant account and that 30% of this cost will be charged to the Scheme. Mr Murphy
referred to the age of the Plant, in particular the building, and queried from a structural point of
view, is there any issue which may affect the scheme. The Engineering Manager replied that
there is no evidence that the structure of the building could require replacement. He advised that
currently Council is required to prepare a 10 year plan however, Central Government has
increased this to a 30 year period, therefore Council will look at its assets for this increased
period. The Services Manager informed Members that staff have started giving consideration to
the projected life of its assets. The Engineering Assistant advised that an internal wall within the
Plant is showing signs of some deterioration. Following further discussion, Members agreed that
the proposed Water Charges income for the 2014/15 year, be reduced from $135,000 to
$125,000.
Mr Murphy suggested that should the Committee retain the current Water Consumption Rate,
then it may be advisable to inform all Members that although the current rate is being held, the
Committee will need to consider increasing this next year. Mr Foote agreed and said he would
prefer to see a slight increase in the rate, rather than wait until it is necessary to introduce a large
increase.
Resolved
That the Water Consumption Rate increase to 60c per cubic metre (GST inclusive) for the
2014/15 year.
Mr Wall / Mr Murphy
Resolved
That the Financial Statement as presented, be approved.
Mr Foote / Mr Muller

GENERAL
Mr Foote reported that during high demand periods, his property is not receiving any flow of
water into his tank. He said he has placed extra tanks on his property and continually monitors
and manages the situation. The Engineering Assistant reported that the Booster pump is
currently not being used however, this could help Mr Foote’s situation. Mr Murphy expressed
some concern as the Scheme Supply is to ensure there is an abundance of supply over a 24
hour period. The Engineering Assistant agreed to work with Mr Foote, in an effort for his property
to receive a continuous supply of water. The Engineering Assistant advised that there should be
a device which is placed on the meter to record when Mr Foote’s property is not receiving any
flow of water.
The Engineering Manager advised that should the supply of water run out then in order to assist
Mr Foote’s storage, the properties nearer the Reservoir could be shut off to allow Mr Foote’s
storage tanks to fill. Members were advised that the water required for a property is much the
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same as when the Scheme was first established, being based on the average number of cows
(3) per hectare.

The Meeting closed at 11.27am.
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TIHIROA RURAL WATER SUPPLY COMMITTEE
4 February 2014

Minutes of a meeting of the Tihiroa Rural Water Supply Committee held in the Council
Chambers, Maniapoto Street, Otorohanga, on Tuesday 4 February 2014, commencing at
2.04pm.
PRESENT
Cr A Williams, Messrs D Coull (Chairman), J Neil and A Moir.
IN ATTENDANCE
His Worship the Mayor M Baxter, D Clibbery (Chief Executive & Engineering Manager), R Brady
(Services Manager), G Bunn (Finance & Administration Manager), A Pellew (Services
Engineering Assistant) and CA Tutty (Governance Supervisor).
CONFIRMATION OF MINUTES – 9 MAY 2013
Resolved that the minutes of the meeting held on 9 May 2013, be received and approved as a
true and correct record of that meeting, and the recommendations contained therein be
adopted.
Mr Moir – Mayor
CONFIRMATION OF MINUTES – 4 MARCH 2013
Resolved that the minutes of the meeting held on 4 March 2013, be received and approved as
a true and correct record of that meeting, and the recommendations contained therein be
adopted.
Mr Neil / Mr Moir

MATTERS ARISING
Mr Neil referred to his query whether there is room in the Scheme for extra consumers and
advised that he would not be following up on an application to join the Scheme.
ITEMS TO BE DISCUSSED IN GENERAL BUSINESS
The Chair raised the following items to be discussed in general business being –
a) Letters sent to Scheme members re: overdue accounts.
b) Application for supply to the Scheme
ENGINEER’S REPORT
The Services Manager presented the Engineer’s report. He advised that due to the design and
age of the Plant, this is requiring more maintenance. He said the main issue is to ascertain the
best and most cost effective way to reduce overall scheme costs, including maintenance.
GENERAL
THE MINISTRY OF HEALTH LEGISLATION ON WATER QUALITY
The Services Manager advised that in considering capital works it is also necessary to consider
what may be required by the Ministry of Health. He said small UV Filters may be installed at
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individual households, with the balance of water (in excess of 90%) processed for utilisation for
stock etc. to a lower specification. His Worship referred to the suggestion of UV filters being
installed on households and reported that this may also apply to farmer’s cowsheds, in order to
meet the required Drinking Water Standards. He queried whether the present Plant could be
upgraded to treat the total water to this standard. The Chair said it would be worth ascertaining
what the cowshed grade requirements will be. The Engineering Manager referred to the
Otorohanga Water Treatment Plant and advised it had planned for a $2million upgrade to meet
the proposed new Drinking Water Standards however, following testing of the water for 1 year, it
has been ascertained that Council will not have to carry out any upgrading of the plant as it
already meets the proposed Standards. He said however there is substantial uncertainty at the
moment and Council is not aware what the actual rules and requirements for smaller Water
Supply Schemes will be.
FUTURE CAPITAL WORKS
The Services Manager highlighted the following future capital works which require addressing
immediately –
1. Sand filter maintenance (estimated cost $52,000).
2. The storage tank and tank stand for PAC are in need of replacement (estimated cost
$10,000).
3. Reticulation flushing valves installed at the end of the reticulation lines (estimated cost
$5,000).
4. Replacement of electrical switchboard and associated works (estimated cost $45,000).
5. Replacement of corroded 100mm pipe on the bridge crossing the Waipa River
(estimated cost $9,000).
He said at this stage the preliminary estimate for all of these items together is $121,000.
The Services Manager displayed a photo of the interior pipework of the sand filter this being
significantly corroded. He said staff are not sure how long this pipe will last. The Services
Manager advised that a brand new sand filter could be obtained at an estimated cost of
$100,000. He said compared to the estimated cost of $52,000 for maintenance of the current
sand filter, the committee may wish to consider its complete replacement.
The Chair suggested that Committee Members have an on-site inspection of the plant within the
next 3-4 weeks, followed by a further meeting. He expressed the opinion that the Schemes’
fixed costs are relatively high and queried whether a replacement sand filter would draw less
electricity. The Services Manager replied if Council replace ‘like for like’ he did not think there
would be a lot of difference in the use of electricity.
FUNDING ISSUES
Reference was made to the Engineering report where in it advised that a large overall
expenditure will be required on the highlighted capital items in the near future. Furthermore it
seems inevitable that further funding, perhaps of a similar order, will be required to meet the
requirements of the new Drinking Water Standards when they become mandatory for the
Scheme, which is currently indicated for 2016.
The Finance and Administration Manager reported that there is two key issues to be considered
–
1. Operational deficit.
2. Future funding of any capital works.
He said that as such the options available to fund the works (and probably also to cover the
existing deficit balance) appeared to be either –

Otorohanga District Council - AGENDA – 18 February 2014

Page 76

1. Raising of loans directly associated with the Scheme and implementation of a Loan Rate
to cover the repayment of these loans; or
2. Seeking ‘lump sum’ financial contributions directly from customers.
The Finance and Administration Manager reported that the Scheme is currently funded from the
water usage charges however, because the area is defined by Separate Order, Council can
impose a rate. The Engineering Manager reported that the proposed total debt may be in the
order of $600,000. To date, capital costs have been funded out of depreciation. The
Engineering Manager said it is the intention of staff to bring the relevant information to Members
in order for decisions to be made. He agreed that an inspection be carried out at the Plant and
followed by a further meeting regarding funding options. It was agreed that the Finance and
Administration Manager prepare funding scenarios for consideration by Members.
The Engineering Manager reported that Councils electricity supply contract has been renewed
for a further 3 years with a 16% reduction in the cost of energy. He said this is due to Central
Government’s ‘All of Government’ contracts which Council had indicated that it may be part of.
The Chair addressed the need to provide some form of value for its Members and whatever
course the Committee may decide to take, it must ensure the Membership remains the same.
Mr Moir suggested that the Committee consider increasing the Water Consumption charges as
per a user pay basis.
Following further discussion, it was agreed that Committee Members meet onsite at the Water
Treatment Plant tomorrow Wednesday 5 February at 3.00pm.
ACCOUNTS
The Chair referred to Councils incorrect sending out of a letter to consumers regarding unpaid
accounts, which they had not received. He said the tone of the letter was not appreciated. Mr
Neil pointed out that the follow up letter was appreciated by consumers. The Engineering
Manager apologised on behalf of Council for the error.
NEW CONNECTION
The Engineering Assistant informed Members that a property owner at 1366 Pokuru Road has
applied to connect to the Scheme, the connection will be carried out next week. He confirmed
that no capital contribution has been sought by Council.
The Engineering Manager referred to a memo he had prepared regarding potential new
Members and a proposed revised basis for capital contribution. The Chair suggested Members
re-read the memo in order for a possible resolution to be made by the Committee.

The meeting closed at 3.06pm.
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TIHIROA RURAL WATER SUPPLY COMMITTEE
5 February 2014
Minutes of an on-site meeting of the Tihiroa Rural Water Supply Committee held at the Tihiroa
Water Treatment Plant, Te Kawa Road on Wednesday 5 February 2014, commencing at 2.00pm.
PRESENT
Messrs D Coull (Chairman), J Neil, and A Moir.
IN ATTENDANCE
His Worship the Mayor M Baxter, R Brady (Services Manager), A Pellew (Services Engineering
Assistant) and CA Tutty (Governance Supervisor).
REPORT
The Engineering Officer explained the operation of the plant from the water intake through to the
electrics and highlighted those items that require attention.
Resolved
That the two PAC Tanks be replaced as soon as practical with a single tank.
Mr Coull / Mr Moir
Mr Neill requested that the committee meet at least a minimum of twice yearly.

The meeting closed at 5pm.
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Item 49

ODDB REPORT

To:

His Worship & Councillors
Otorohanga District Council

From:

Chair, ODDB

Date:

18 February 2014

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic development

Foster an involved and engaged Community
Executive Summary
The Chairman of the Otorohanga District Development Board will present her report for the
period July 2013 to January 2014.
Staff Recommendation
It is recommended that:
The Otorohanga District Development Board report for the period July 2013 to January 2014 be
received.
Report Discussion
AGM – October 2013/Board membership
Carolyn Christian resigned as Chairperson and I was elected to replace her. Carolyn accepted
nomination as deputy and was duly elected to that role.
In January this year, Anne Laws resigned and the Board has recently advertised the vacancy and
is awaiting applications which close on February 18.
Mayor Max Baxter became an ex officio member after the local government elections in October
2013. All board members have portfolios as per the “Our Youth Our Future” advertorial in the
Waitomo News on November 26, 2013.
I SITE
The I Site is continually sourcing ideas to promote our district and improve retail performance in
order to be more cost effective and efficient. Long term staff member Ashleigh resigned to go to
Australia last September and has been replaced by 2 part timers, reducing staffing levels by
more than 4 hours per week, another part of the effort to drive down costs.
The manager visited the Huntly Isite in November as they have very high retail revenue, but
learned from the team leader there that their location on SH 1 and the subsequent sheer
numbers through the door [more than 100,000 per year as opposed to 10,000 in Otorohanga] are
the reasons. Teresa has reintroduced the Super Seller bonus for staff as a further incentive to
boost sales.
The I Site had another very successful Qualmark assessment, improving their performance from
88% in the previous assessment to 94% this time.
The ODDB and I Site are currently in the process of revamping the District brochure and last
year’s introduction of the stylised district map is an ongoing success.
Visitor numbers for July 1 to December 31 2013 = 4810
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KAWHIA MUSEUM and INFORMATION CENTRE
I attended the Museum AGM in December and they have appointed a new director, John
Thomson, who will now be the liason person with the ODDB, replacing Carole Shepheard, who
remains on the committee. Carole has been very professional and a pleasure to work with during
my time on the ODDB and I now look forward to working with her husband John.
A shortage of volunteers continues to be an issue – they rely on volunteer “minders” to man the
Information Centre during weekends in order to fulfil their service agreement with the board – but
thus far seems manageable.
The museum building roof and parapet repairs have now been completed, with only the painting
still to be done, and the Information Centre office where the leaks occurred has also been
redecorated, making that area a much lighter and more inviting space for visitors.
Numbers through the door and koha for January were very pleasing and the recent Kai Fest and
local discovery and donation of a giant fossilised ammonite to the museum have seen increased
numbers of visitors for February as well.
WEBSITES
Visits to www.otorohanga.co.nz July 1 2013 –January 31 2014 =
Visits to www.kiwianatown.co.nz July1 2013 – January 31 2014 =
The Board has also updated the Youth Initiatives page on the website, including a profile of Ray
Haley and his team. The increased number of responses would indicate an increased interest.
KAI FESTIVAL
Despite the weather on Saturday, February 8, the 10th Kai Festival was a success with
organisation and entertainment to a very high standard. I don’t have numbers available yet, but
have been advised anecdotally that stall holders’ take was down on last year. The Kai Fest has a
profile in Lonely Planet, one of the world’s most influential travel guides, as one of the top 10
indigenous festivals for tourists. The festival also provides opportunities for local organisations
and community groups to fundraise and is a huge boost to the local economy.
Thank you to the committee and army of volunteers that make this event happen.
YOUTH INITIATIVES / TRADE TRAINING CENTRE
The Trade Training Centre [developed in partnership between Wintec and more than 20 local
employers] is relocating to a new site across the road from the Wintec Regional Hub. This new
site provides modern facilities that are better suited to our trade training activities and brings the
center closer to other Wintec activities and staff. A tour of the new facility is scheduled for
February 21 at 5.30pm.
Funding of the Youth Initiatives continues to be a major concern and Andrew Giltrap and Mayor
Baxter are currently working through issues with our MSD contract. MSD are changing the way
they run their contracts which in turn is creating challenges for the ODDB.
In September 2013, the ODDB ran a very successful Youth Incite evening with national and local
motivational speakers aimed at inspiring our youth to succeed. Although numbers were below
expectation, it was a very successful night for those who attended and many youth who were
identified as having the greatest need were able to go. As part of our post event evaluation, the
Board has decided to go back to the original Incite concept as we believe that is of greater
benefit to the district business sector.
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KIWIANA INITIATIVES
The repainting of the Mitre 10 Wall was finally completed
Committee, which is also working on the development of a
Reg Brett Reserve. The PK committee have recently added
Ed Hillary Walkway, as well as developing Kiwiana themed
Site.

to the satisfaction of the Kiwiana
Kiwiana themed playground in the
several new Kiwiana panels to the
posters now on sale through the I

OTOROHANGA COMMUNITY AND MULTISPORT FACILITY INVESTIGATION
In the latter half of last year, community meetings were held to gauge the level of support in
principal for a community hub. The outcome established that there is a great deal of enthusiasm
for such a project. As part of the consultation process, the ODDB is now developing a
questionnaire for sports clubs and community organisations in order to gain more specific data
/information to support the advancement of the concept.
OTHER PROJECTS
Ultra-fast Broadband Initiative [in partnership with Otorohanga Community Board]
I have been told that Chorus has begun work on this project and should be completed by the end
of February.
The promotion of Otorohanga campaign, run by Kylie Mouat of Eight73 Consulting was off to a
great start late last year with the TVNZ story and its link to Youtube. Work is ongoing re this
project, including website development [connected to Otorohanga i-Site], including a profile of
employers within the district, videos and articles of current residents who have moved to the
district, development of a Facebook page, an application pack etc.
The ODDB has been supporting Otorohanga College in its campaign to change negative
perceptions with a 50% subsidy for advertising in the Waitomo News. The advertorial from late
last year was very successful with several new enrolments as a direct result of that feature. It is
proposed to continue with this campaign. The college services a large part of the district and
quality education facilities can be a powerful determinant in the decision to move to an area.
Deborah Pilkington
CHAIRPERSON, OTOROHANGA DISTRICT DEVELOPMENT BOARD
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Item 50

ODC MATTERS REFERRED FROM 21 JANUARY 2014

To:

His Worship the Mayor & Councillors
Otorohanga District Council

From:

Governance Supervisor

Date:

18 February 2014

Executive Summary
1.

CHIEF EXECUTIVE

21 January 2013
i.

To arrange for Staff to investigate why Council appoints a Councillor/s to various Trusts
e.g. Beattie Home Trust, and to clarify this with Council’s Auditors.

2.

SERVICES MANAGER

19 November 2013
i.

To arrange for a tour of the Otorohanga Community’s facilities for both Councillors and
Otorohanga Community Board members.

CA Tutty
GOVERNANCE SUPERVISOR

GENERAL
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