Ōtorohanga Community Board

AGENDA
3 JUNE 2022
4pm

THIS MEETING WILL BE OPEN TO THE PUBLIC
but will also be livestreamed and/or recorded for webcasting to Council’s YouTube channel
as soon as reasonably practicable following the meeting.

Members of the Ōtorohanga Community Board
Board Member N Gadd (Chair)
Board Member K Brown-Merrin
Board Member P Coventry

Councillor K Christison
Councillor R Dow

For all meeting queries, please contact Council’s Manager Governance (governance@otodc.govt.nz)
All attendees at this meeting are advised that the meeting will be electronically recorded (audio and
video) for the purpose of webcasting to the Council’s YouTube channel. Every care will be taken to
maintain individuals’ privacy however attendees are advised they may be recorded as part of the general
meeting proceedings.
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Ōtorohanga Community Board
Notice is hereby given that an ordinary meeting of the Ōtorohanga Community Board will be held in the
St David’s Community Hall, corner of Ranfurly & Turongo Streets, Ōtorohanga on Thursday, 2 June 2022
commencing at 4.00pm.
Tanya Winter
CHIEF EXECUTIVE

31 May 2022

ORDER OF BUSINESS
APOLOGIES

3

LATE ITEMS

3

CONFIRMATION OF ORDER OF MEETING

3

DECLARATION OF CONFLICTS OF INTEREST

3

PUBLIC FORUM

3

CONFIRMATION OF MINUTES –– 5 MAY 2022

4

CHAIRPERSON’S VERBAL REPORT

11

ITEM 88: METERED WATER CHARGING RATES FOR 2022/23

12

ITEM 89: ŌTOROHANGA TOWN CONCEPT PLAN – PROJECT UPDATE

16

BOARD MEMBER’S UPDATES

18

Otorohanga Community Board

AGENDA

Page 2

APOLOGIES
A member who does not have leave of absence may tender an apology should they be absent from all or part of a meeting. The
meeting may accept or decline any apologies. For clarification, the acceptance of a member’s apology constitutes a grant of
‘leave of absence’ for that specific meeting(s).

At the finalisation of the agenda, no apologies had been received.

LATE ITEMS
Items not on the agenda for the meeting require a resolution under section 46A of the Local Government Official Information
and Meetings Act 1987 stating the reasons why the item was not on the agenda and why it cannot be dealt with at a subsequent
meeting on the basis of a full agenda item. It is important to note that late items can only be dealt with when special
circumstances exist and not as a means of avoiding or frustrating the requirements in the Act relating to notice, agendas, agenda
format and content.

CONFIRMATION OF ORDER OF MEETING
Recommendation
That the Ōtorohanga Community Board confirm the order of the meeting.

DECLARATION OF CONFLICTS OF INTEREST
Members are reminded to stand aside from decision making when a conflict arises between their role as an elected member and
any private or external interest they may have.

PUBLIC FORUM
Public forums are designed to enable members of the public to bring matters, not necessarily on the meeting’s agenda, to the
attention of the local authority. Requests to attend the public forum must be to the Manager Governance
(governance@otodc.govt.nz) at least one clear day before the meeting. Requests should outline the matters that will be
addressed by the speaker. A period of up to 30 minutes will be available for the public forum. Speakers can speak for up to five
(5) minutes. No more than two speakers can speak on behalf of an organisation during a public forum.
At the conclusion of the presentation elected members may ask questions of speakers. Questions are to be confined to obtaining
information or clarification on matters raised by a speaker. Following the public forum no debate or decisions will be made at
the meeting on issues raised during the forum unless related to items already on the agenda.

At the finalisation of this agenda, no requests had been received.
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CONFIRMATION OF MINUTES –– 5 MAY 2022
The unconfirmed minutes of the Ōtorohanga Community Board meeting held on 5 May 2022 are
attached on the next page.
Recommendation
That the open minutes of the Ōtorohanga Community Board meeting held on 5 May 2022, having been
circulated, be taken as read and confirmed as a true and correct record of that meeting.
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Ōtorohanga Community Board

MINUTES
5 MAY 2022
4pm

In accordance with Ōtorohanga District Council’s COVID-19 requirements,
THIS MEETING WAS CLOSED TO THE PUBLIC
and was livestreamed to Council’s YouTube channel

Members of the Ōtorohanga Community Board
Board Member N Gadd (Chair)
Board Member K Brown-Merrin
Councillor R Dow

Board Member P Coventry
Councillor K Christison

For all meeting queries, please contact Council’s Manager Governance (governance@otodc.govt.nz)
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Ōtorohanga Community Board
Minutes of an ordinary meeting of the Ōtorohanga Community Board held in the Council Chambers,
Ōtorohanga District Council, 17 Maniapoto Street, Otorohanga on Thursday, 5 May 2022 commencing at
4.01pm.
Tanya Winter
CHIEF EXECUTIVE

11 May 2022

ORDER OF BUSINESS
APOLOGIES

3

LATE ITEMS

3

DECLARATION OF CONFLICTS OF INTEREST

3

PUBLIC FORUM

3

CONFIRMATION OF MINUTES –– 7 APRIL 2022

4

ITEM

84

RESIGNATION OF BOARD MEMBER BUCKMAN

4

ITEM

85

ŌTOROHANGA TOWN CONCEPT PLAN – PROJECT UPDATE

4

ITEM

86

BUILDING CONTROL ACTIVITY REPORT FOR JANUARY TO MARCH 2022

5

ITEM

87

DISTRICT LIBRARY REPORT

5

BOARD MEMBER’S UPDATES

5
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PRESENT
Present: Deputy Chairperson K Christison, Board Members P Coventry and Councillor R Dow.
Via Zoom: K Brown-Merrin

IN ATTENDANCE
Present: T Winter (Chief Executive), M Lewis (Group Manager Engineering & Assets), B O’Callaghan
(Manager Finance), P Saunders (Building Control Manager), H Taylor (Library Manager), J le Fleming (Acting
Services Manager) and K King (Manager Governance).
Via Zoom: G Bunn (Group Manager Business Enablement).

Deputy Chairperson Christison declared the meeting open at 4.01pm.

APOLOGIES
Chairperson N Gadd tendered his apology for non-attendance.
RESOLVED: That the Ōtorohanga Community Board receive and accept the apology from Chairperson
Gadd for non-attendance.
Councillor Dow | Board Member Coventry

LATE ITEMS
There were no late items.

DECLARATION OF CONFLICTS OF INTEREST
There were no declarations.

PUBLIC FORUM
No members of the public had requested to be heard.
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CONFIRMATION OF MINUTES –– 7 APRIL 2022
RESOLVED: That the open minutes of the Ōtorohanga Community Board meeting held on 7 April 2022,
having been circulated, be taken as read and confirmed as a true and correct record of that meeting.
Board Member Coventry | Councillor Dow

ITEM 84: RESIGNATION OF BOARD MEMBER BUCKMAN
Council’s Group Manager Business Enablement, G Bunn spoke to the report noting the Board had two
options under the legislation.
RESOLVED: That the Ōtorohanga Community Board:
a

Notes the extraordinary vacancy has been created pursuant to clause 5, Schedule 7 of the Local
Government Act 2002.

b

Resolves that the extraordinary vacancy is left unfilled for the remainder of the 2019-2022
triennium.
Councillor Dow | Board Member Coventry

ITEM 85: ŌTOROHANGA TOWN CONCEPT PLAN – PROJECT UPDATE
Council’s Chief Advisor, R McNeil outlined the phases of engagement noting the project was currently in
the second phase. This phase includes public drop-in sessions, a youth session at Ōtorohanga College, and
a sports and clubs session supported by Sport Waikato.
He commented on the widespread coverage of these sessions and encouraged community members to
complete the online survey if they could not attend one of the sessions. He advised there was no restriction
on who could participate and although the focus was on the Ōtorohanga township he encouraged the
rural community and anyone else with an interest in the plan to provide feedback.
Mr McNeil noted the next phase of engagement will be undertaken in June prior to the development of
the draft Town Concept Plan and Implementation Plan. Formal consultation will then be held on the draft
documents. He referred the Committee to item 3.4 of the report which outlined the upcoming decision
points. He recommended the Board and Council consider the feedback jointly and noted the final
documents are expcted to be presented for adoption prior to the October elections.
Mr McNeil advised the Ōtorohanga District Development Board’s revitalisation project had been given an
agreement in principle to support the cleaning and painting of building facades in the main street. He
noted this was in alignment with the scope of the town concept plan and the colour scheme would be
discussed with business owners and the wider community for feedback.
RESOLVED: That the Ōtorohanga Community Board receive the report titled ‘Ōtorohanga town concept
plan – project update’ from Ross McNeil, Chief Advisor.
Deputy Chairperson Christison | Board Member Coventry
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ITEM 86: BUILDING CONTROL ACTIVITY REPORT FOR JANUARY TO MARCH 2022
Council’s Building Control Manager, P Saunders took the report as read. In response to a query, he advised
Council were less affected by the lockdowns as staff were still able to undertake site inspections. He noted
approximately 50,000 building consents were issued nation-wide over the previous 12 months despite the
COVID restrictions.
RESOLVED: That the Ōtorohanga Community Board receive the report titled ‘Building control activity
report for January to March 2022)’ (document number 625434) from Phil Saunders, Building Control
Manager.
Board Member Coventry | Councillor Dow

ITEM 87: DISTRICT LIBRARY REPORT
Council’s Manager Libraries, H Taylor spoke to the report noting the holiday packs for pre-school and
primary school children were very popular over the holiday period. She advised the RFID project was
completed in March along with an inventory review. She noted the STEM programme was being launched
shortly. This programme is for school age children keen on science, technology, engineering and maths.
RESOLVED: That the Ōtorohanga Community Board receive the report titled ‘District Library report’
(document number 625436) from Heather Taylor, Manager Libraries.
Board Member Coventry | Councillor Dow

BOARD MEMBERS’ UPDATE
Board Member Merrin-Brown advised the planning for Matariki celebrations was well underway with
marketing material almost ready to be released.
Councillor Dow attended the Anzac Day ceremony. Mr Dow also attended the Emissions Transport
Committee and had been contacted by the Ōtorohanga Sports Club regarding the Island Reserve.
In response to a query on the mowing contract, Council’s Group Manager Engineering & Assets, M Lewis
outlined Council’s procurement policy. He advised there was an issue around advertising although there
was enough leeway to be more flexible around the tender closure deadline.
In response to a query around the buzzy bee contract, Council’s Acting Services Manager, J le Fleming
advised prior to the contract finalisation staff had contacted local businesses but none were available to
carry out the repairs and painting. Mr Lewis noted there were learnings from the Facebook promotion of
the buzzy bees refresh.
In response to a query around footpath grass trimming, Mr Lewis advised the contractor followed a
maintenance schedule.
Board Member Coventry also attended the Anzac Day service and congratulated those involved with
organising the event. He noted the photos from the event were available on Facebook within a short
timeframe.

Otorohanga Community Board

AGENDA

Page 9

He also commented on a modular pump track at Te Puru. The track comes in sections so can be assembled
and disassembled for use elsewhere. He queried if it would be appropriate at the Jim Barker Memorial
Playground and suggested it be incorporated into the Ōtorohanga town concept plan project for
discussion. It could also be moved to Kāwhia for part of the year.
There being no further business the meeting closed at 4.41pm.
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CHAIRPERSON’S VERBAL REPORT
The Chairperson, N Gadd will provide a verbal update.
That the Ōtorohanga Community Board receive the verbal update from Chairperson, N Gadd.
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ŌTOROHANGA COMMUNITY BOARD

DECISION REQUIRED

ITEM 88:

METERED WATER CHARGING RATES FOR 2022/23

TO:

THE CHAIRPERSON AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

FINANCE MANAGER

DATE:

2 JUNE 2022

Relevant Community Outcomes
Sustainable

Thriving

Responsible

1

PURPOSE

1.1

To recommend to Council the metered water charges to be set for the 2022/23 financial year for the
Ōtorohanga Community.

2

EXECUTIVE SUMMARY

2.1

As part of the Annual Plan process, the Community Board can recommend to Council what to set the
charges at for the 2022/23 financial year for water meter charging. Three options have been presented,
with the most equitable one for all users being recommended for adoption.

3

STAFF RECOMMENDATION
That the Ōtorohanga Community Board:
a

Recommend that Council sets the water charges for the Ōtorohanga community for the
2022/23 financial year at:


$171 (plus GST) fixed charge per meter



$1.71 (plus GST) per cubic metre of water consumed.

4

CONTEXT

4.1

As part of the annual plan process each year, Council sets the rates set under the Local Government
(Rating) Act 2002 to be used for the year the plan relates to. This includes any water charges that are
set under the same legislation. The water charges charged by this Council are set under that legislation.

DOCUMENT NUMBER
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ŌTOROHANGA COMMUNITY BOARD

DECISION REQUIRED

4.2

Metered water charging takes place for the four Rural Water Supplies as well as the Ōtorohanga
Community. While the rural water supplies have committees who recommend the charges that Council
adopts, for the Ōtorohanga Community that responsibility makes sense to sit with the Community
Board.

4.3

This report provides some options for the Board to consider in their recommendation to Council as to
what to set the charges to for next year.
Financial Situation

4.4

Currently the income budgeted in the Annual Plan for the Ōtorohanga Community for the 2022/23
year is $930,600. This is based on the figures used in the 2021-31 Long Term Plan, which had increases
in charges over 5 years that were sufficient to reduce the deficit in the Ōtorohanga Water Supply
account.

4.5

The current number of meters is approximately 1,500, and annual consumption is around 394,000
cubic metres. These figures have been used for the modelling of the options mentioned later in the
report.

4.6

Average consumption in the prior year was 244 cubic metres, so this will be used for modelling
purposes. There are approximately 360 properties using over this per annum, with the balance of 1,140
being equal to or under this amount.

5

CONSIDERATIONS
Significance and engagement

5.1

As this increased income was consulted on as part of the Long Term Plan process, the significance as
per our policy is low, and therefore the engagement type most appropriate is an inform process.
Impacts on Māori

5.2

There are not deemed to be any impacts on Māori over and above the increased financial impacts on
all water users.
Risk Analysis

5.3

The risk of this decision is deemed to be low.
Policy and plans

5.4

This decision feeds into the 2022/23 Annual Plan, and therefore into the rates set for the 2022/23
financial year.

DOCUMENT NUMBER
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ŌTOROHANGA COMMUNITY BOARD

DECISION REQUIRED

Legal
5.5

There are no legal issues with this recommendation.
Financial

5.6

While this decision is a strictly financial one, consideration should be given to the principles of
affordability for end users in the decisions made.

6

OPTIONS ANALYSIS
Option 1: Fixed Charge Model

6.1

6.1.1

This option is for the increase to be fully to the fixed charge. This would result in the fixed charge
increasing from $150 plus GST to $226 plus GST per annum.
The average increase for a household using less than 244 cubic metres per annum is 26.68%, while for
those using over 244 cubic metres per annum the average increase is 10.27%.
Advantages


This spreads the increased costs evenly across all users. Given the majority of costs for water
supply are fixed and not variable based on consumption, this ensures all users contribute to those
costs.

Disadvantages



Smaller water users have much larger increases in costs than those who use more water.

Option 2: Consumption Model
6.2

6.2.1

This option increases the consumption charge while leaving the fixed charge the same. This results in
a fixed charge of $150 plus GST, and a consumption charge of $1.79 plus GST.
Those using less than 244 cubic metres have an average increase of 9.15%, while those using over 244
cubic metres have an average increase of 15.41%
Advantages



This charges those who use more water more of the increased income.

Disadvantages



Costs of water are largely fixed, with only small changes based on consumption. This means that
the increased costs are being borne by those who use more water, which is not what is driving
the increased costs.
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ŌTOROHANGA COMMUNITY BOARD

DECISION REQUIRED

Option 3: Hybrid Model
6.3

6.3.1

This option tries to spread the increased cost evenly, by increasing both the fixed charge and
consumption charge. This results in a fixed charge of $171 plus GST and a cubic metre consumption
charge of $1.71 plus GST.
Those using less than 244 cubic metres have an average increase of 14.35%, while those using over
244 cubic metres have an average increase in their bills of 14.14%
Advantages



This ensures that the increased costs are being contributed to evenly by all users.

Disadvantages



No significant disadvantages compared to the other 2 options.

7

RECOMMENDED OPTION

7.1

The recommended option is Option 3, $171 plus GST fixed charge and $1.71 plus GST per cubic metre
consumption charge.

Brendan O’Callaghan
FINANCE MANAGER

DOCUMENT NUMBER
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ŌTOROHANGA COMMUNITY BOARD
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ITEM 89:

ŌTOROHANGA TOWN CONCEPT PLAN – PROJECT UPDATE

TO:

THE CHAIRPERSON AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

CHIEF ADVISOR

DATE:

2 JUNE 2022

Relevant Community Outcomes
Engaged

Vibrant

Thriving

1

PURPOSE

1.1

To provide an update on the Ōtorohanga Town Concept Plan project.

2

EXECUTIVE SUMMARY

2.1

The project remains on track and is currently in Phase 3: Draft Town Concept Plan.

3

STAFF RECOMMENDATION
That the Ōtorohanga Community Board:
a

Receive the report titled ‘Ōtorohanga town concept plan – project update’ (document number
629079) from Ross McNeil, Chief Advisor.

4

DISCUSSION

4.1

The first major community engagement phase was conducted in early May, which coincided with
follow-up stakeholder sessions to those conducted in early April. Sessions for local businesses and
youth were undertaken, both of which attracted good levels of engagement. A session for local
recreation/sports clubs was also convened.

4.2

Feedback from the engagement sessions is being analysed and assessed by the Consultant team. This
feedback, together with the other assessment work being undertaken, will form key components in
the development of the draft Town Concept Plan (TCP) document.

4.3

Prior to finalising the draft document, a further round of engagement is planned for June. This will
involve follow-up/ongoing sessions with stakeholder groups as well as the general community.
Promotion of this is underway.

DOCUMENT NUMBER 629079

Otorohanga Community Board

PAGE 1 OF 2

AGENDA

Page 16

ŌTOROHANGA COMMUNITY BOARD

INFORMATION ONLY

Project programme

4.4

4.5

Referring to the Project Programme, the key focus areas for June/July are:
•

Finalising the base/background information/material to support the wider engagement phase
for the draft Town Concept Plan. This includes the development of a 3-D model of the Town.

•

Using the base/background material in progressing the preparation of the draft Town Concept
Plan document

•

Continuing the community and stakeholder engagement programme – the next phase to be
undertaken during the week of 13 June.

•

Progressing analysis to support the delivery of assessments covering transport, town entry
points, community facilities and growth.

•

A joint workshop session of the Community Board and Council to provide further direction for
the development of the draft Town Concept Plan document.

•

Finalising the draft Town Concept Plan and commencing the formal consultation process in July.

The draft Town Concept Plan, which will include options, is expected to be endorsed by the Board and
approved by Council in July ahead of a formal public engagement/consultation process. Feedback on
the draft Plan will be considered by the Board and Council (at a suggested joint meeting) in September.
The final Plan will need to be adopted by Council prior to the local elections in early October 2022.

Ross McNeil
CHIEF ADVISOR

DOCUMENT NUMBER 629079
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BOARD MEMBERS’ UPDATE
All Board Members will be invited by the Chairperson to provide a verbal update to the meeting.
That the Ōtorohanga Community Board receive the verbal updates provided by Board Members.
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