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meSSaGe From tHe mayor anD communIty BoarD cHaIr

Tēnā koutou katoa - Greetings

Ōtorohanga District is growing and our community has told us they want to see more vibrancy and investment, to make the district an even better 
place to live, work and play. 

We need to plan for this growth and invest in the future, ensuring our community has access to good quality facilities and that our public spaces 
are more attractive and functional. Planning for the future means understanding the past and present. Our heritage is unique, and we want to 
acknowledge and celebrate that - now and into the future. We also want to acknowledge that, while Ōtorohanga has generally prospered through 
development, some historical decisions have had a detrimental impact on mana whenua, resulting in loss of whenua (land) and displacement of 
hapū (families).    

As part of the 2021-2031 Long Term Plan, Council committed to working with our communities, and partnering with mana whenua, to develop three 
concept plans (blueprints for the future). These will cover the entire Ōtorohanga district – Ōtorohanga urban, Kāwhia township, and our rural areas. 
We have started with the Ōtorohanga Town Concept plan and will move on to the Kāwhia and Rural Areas plans early in 2023. 

The draft Ōtorohanga Town Concept Plan presented for public feedback in July 2022 reflected the ideas and views we’d heard from our community 
during the course of the plan’s development. We’ve been pleased with the engagement from residents, business owners, community groups and 
other stakeholders throughout the project. We’re particularly grateful for the support and input from our mana whenua partners. 

The feedback we received on the draft Plan reflected deeper consideration of the concepts, opportunities and proposed actions. The submissions 
received have been given full consideration, and the Town Concept Plan has been amended having regard to the feedback. 
This plan signals a bold direction for the future development of our town, and an action plan to keep us on course. This is a community plan, so 
Council, residents, businesses, groups, partners and other stakeholders all need to do their bit to bring the Plan to life. 
Some of the key actions set out a pathway, meaning more analysis, assessment, investigation and community discussion is required. Some of the 
likely changes are significant, so we want to make sure these are right for the future of our community. We look forward to continuing engagement 
with local residents, business and property owners, community groups, mana whenua partners and other stakeholders.
Thank you to everyone who has contributed to this Plan and engaged in its development. It’s a better Plan because of your input.
Together we can make Ōtorohanga THE place to live, work and play.

Ngā mihi/Thank you

            Max Baxter    Neville Gadd
            Mayor, Ōtorohanga District Chair, Ōtorohanga Community Board
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VISIon

“Ōtorohanga – Te torohanga o ngā ringa”
“[the place] of stretching [the hands] in greeting

[with the provision of food/resources]”

In keeping with our whakatauki “Te torohanga o ngā ringa”, Ōtorohanga 2050 embraces the spirit of welcome, hospitality and prosperity for all 
residents and visitors. It aspires to collective vibrance and colour, and combines the wealth of our natural surroundings with an enticing and cheerfully 

bustling town centre, and a carefully considered built environment.

Ōtorohanga 2050 aims to build on all that the town already offers with a cohesive town plan that celebrates our rich history of ancestors and settlement, 
to a present day and future landscape of restored pristine environment, of farming, trading, local growers, shops and cafes, and industry.

Ōtorohanga is the regions compass star where people want to live, where travellers and tourists enjoy our overnight hospitality, stop-over for a meal, 
visit the renown Kiwi House, gaze at the magnificent Māori carvings, delight upon the beautiful floral baskets, visit the historic Huipūtea Reserve, and 
for the kids – visit the very cool Jim Barker park. Ōtorohanga is a tourist destination and gateway to a myriad of other destinations in Te Rohe Pōtae. 

“Te Torohanga o ngā ringa” – Ōtorohanga Town embodies the spirit of welcome, hospitality
and prosperity – Nau mai, haere mai!
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INTRODUCTION

This ‘lean’ version of the Ōtorohanga Town Concept Plan (ŌTCP) is organised into 4 sections.

1. This section provides an overview of the project including background, project purpose, and core projet principles.
2. Presents a summary of the key findings of the technical investigations that underpin the ŌTCP.
3. Provides an overview of the engagement and consultation undertaken in developing the ŌTCP.
4. Presents the Development Strategy, the Town Centre Framework Plan and the  ŌTCP Action Plan which identifies individual projects and actions 

in support of the outcomes sought in the ŌTCP.

BACKGROUND

The ŌTCP project came out of Council’s Long Term Plan (LTP) process and the early community engagement (Ōtorohanga 2050). Councils are 
required to adopt and maintain the LTP covering a 10-year period. The current LTP for the Ōtorohanga District Council extends to 2031 and will be 
reviewed and updated through the required 3-yearly review cycle, with the next review in 2023/24, following local government elections in October 
2022. 

The ‘town concept plan’ is one of the strategic spatial planning approaches identified in the Waikato Regional Council strategies aimed at setting 
a 30-year strategy for a town, village, a place and its communities. The council’s infrastructure planning also requires a 30-year view (currently to 
2051). 

The district is experiencing a period of strong growth. This growth needs to be planned for through an enabling legislative and infrastructure 
investment framework, so that this growth can be managed sustainably by: 
• Enabling residential development in a compact, planned, walkable urban form providing more housing choices including affordable housing 

opportunities;
• Supporting current and new businesses to establish giving a greater choice of employment opportunities; and
• Providing resilient infrastructure that supports the sustainable development of Ōtorohanga.

In planning for development and revitalisation, the Council is positioning itself to be an enabler of change rather than a ‘change leader’. The 
transformation for Ōtorohanga will come through a high-trust collaborative and partnered model, whereby ‘change-partners’ will work with the 
community to realise key outcomes identified in the ŌTCP.

1. oVerVIeW / tIroHanGa WHĀnuI
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Ōtorohanga Spatial Plans
30-year horizon incorporating growth 
strategies
• Ōtorohanga Town Concept Plan
• Kāwhia Concept Plan 
• Ōtorohanga District Rural Concept 

Plan

Draft Long-Term Plan (LTP) and 
Annual Plan
• Long-Term Plan, 10-year horizon 

and 3-yearly review cycles
• Annual Plan – 3-year horizon and 

bi-yearly review cycles

Ōtorohanga Design Guide
Toolkit to guide spatial plans and new 
development in the district

Infrastructure Strategy
Infrastructure Delivery Framework

Financial Strategy
Infrastructure Funding

Economic Development Strategy

Reserve Management Plans

Asset Management Plans

District Plan
(Whole of District Plan Review 
pending outcomes of RMA Reform 
and other legislative changes)

Long-Term Plan
(Reviewed every three years)

National Policy Statements

National Strategies And Policies Waikato Regional Policy Statement And Strategies

Both adopted and evolving policy statements
• New Zealand Coastal Policy Statement (2010)
• National Policy Statement on Urban Development (2020)
• National Policy Statement for Freshwater Management 

(2020)

• National Environmental Standards for Freshwater (2020)
• National Policy Statement on Highly Productive Land
• National Policy Statement on Biodiversity (proposed)

National Infrastructure Strategy
Waka Kotahi’s GPS – Land Transport Strategy

Waikato Regional Policy Statement & Waikato Regional Plans
Waikato Regional Land Transport Plan

Relationship of ŌTCP to other council work streams and processes 

1.1 | Statutory conteXt / HoroPaKI Ā-ture

Living Document 

The ŌTCP has a 30-year planning horizon 
to allow the land-use changes to evolve in a 
staged and considered manner.

This concept plan will be monitored, reviewed, 
and updated as required to ensure it remains 
current and continues to provide community 
and decision-makers with the information 
required to make informed decisions.

The relationship and integration of this 
concept plan with other planning processes is 
described in the diagram to the right. It shows 
contributing inputs resulting from this concept 
plan process. Inputs include processes such as 
the spatial plans followed by neighbourhood 
masterplans at block or village scales. 

The outputs include the future district plan 
review or staged plan changes which enable 
outcomes identified through the ŌTCP. It 
shows the alignment and close relationship 
with infrastructure planning and delivery to 
advance the key upgrades required to enable 
the outcomes identified in this plan.

Exclusions and Assumptions

The ŌTCP has been prepared based on 
information, studies and data available at 
the time the work was undertaken. New 
information, research, and legislative 
requirements will continuously emerge, and 
these need to be considered in future decision-
making processes and these need to be 
considered in future ŌTCP reviews and other 
decision-making processes.

Alignment with National Policy 
Framework

Ensure for development in Ōtorohanga is 
consistent with the ‘national policy framework’, 
with particular regard to:

• Enabling compact walkable urban form 
integrated with multi-mode transport 
infrastructure and supported by resilient 
3-waters infrastructure. 

• Avoiding inappropriate land-use and 
development on highly productive land 
and securing this resource for rural 
production. 

• Protecting and enhancing the natural 
environment - freshwater, biodiversity, and 
air quality.

Neighbourhood Plans
Masterplanning at a neighbourhood 
scale focusing on built form, open space 
and infrastructure outcomes
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1.2 | ProceSS / tuKanGa

The ŌTCP project methodology consisted of five phases over a 32 week 
period. The project followed a landscape planning and community focused 
approach involving a comprehensive engagement process with the 
Ōtorohanga community and stakeholders, in conjunction with the Council, 
the Ōtorohanga Community Board and in partnership with mana whenua. 

February 2022 March - May 2022 March - May 2022 April - July 2022 July - August 2022 September 2022 October 2022 onwards

Phase 1 
Project Initiation / 
Establishment 

Phase 2a 
Early Engagement

Phase 2b
Investigation

Phase 3 
Draft Ōtorohanga Town 
Plan

Phase 4
Draft Ōtorohanga Town 
Plan

Phase 5 
Final Ōtorohanga Town 
Plan

Phase 6 
Implementation

Ensure that clients, project 
partners including Ngāti 
Maniapoto Trust Board and 
community advisory group, 
key stakeholders such as 
Ōtorohanga Community 
Organisations, Ōtorohanga 
District Council Departments 
and Crown Agencies are 
aware of the project and are 
ready to engage.

Refine and confirm project 
brief and programme 
including key milestones, 
deliverables, roles and 
responsibilities.

Listen and learn from the 
people who live, work, learn 
and play in Ōtorohanga to 
develop our understanding of 
needs and aspirations of the 
community and to develop 
insights into the constraints, 
challenges and opportunities 
that will help to drive and 
shape the ŌTCP.

Gather, collate, interpret and 
synthesize environmental, 
societal, cultural, economic 
and infrastructure information 
across three scales - Waikato 
Region, Ōtorohanga Ward 
and Ōtorohanga Town Centre 
including community facilities 
and town entrances.

Utilising information and 
insights gathered through the 
previous phases to develop 
a draft strategy for growth 
of Ōtorohanga Ward and a 
framework for Ōtorohanga 
Town Centre, main street and 
entrances, including preferred 
outcomes and/or options as 
required.

Continue to engage and work 
with project partners, key 
stakeholders  and the wider 
Ōtorohanga community.
Develop an action plan that 
identifies and prioritizes 
short, medium and long term 
projects and initiatives. 

Consult Key Stakeholders and 
Ōtorohanga community to 
ensure that their concerns 
and aspirations have been 
understood and considered 
and where appropriate 
reflected in the draft ŌTCP 
document. 

Inform the wider Waikato 
community about the ŌTCP 
project.

Submit the updated  
Ōtorohanga Town Concept 
Plan for review by elected 
members.

Update Ōtorohanga Town 
Concept Plan in response to 
any feedback Ōtorohanga 
District Council deem 
necessary before adoption.

Final Ōtorohanga Town 
Concept Plan is adopted by 
Ōtorohanga District Council.

Progressing the Action Plan

Work with the community/
stakeholders to deliver 
the ‘early win’ projects, as 
signalled in the action plans
Commence the process 
required to deliver the 
key projects – undertake 
the analysis, assessment, 
investigation, scoping, 
stakeholder discussion and 
community engagement 
necessary prior to final 
proposals being signalled 
through proposed changes to 
reserve management plans, 
long term terms, district plans 
or other statutory documents. 
Monitor the implementation 
of the Ōtorohanga Town 
Concept Plan, and conduct 
reviews every 5-6 years to 
ensure the plan stays relevant 
and appropriate resourcing 
levels are maintained.   
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Project Objectives

Environmental Health 
Protect and enhance the natural environment so 
that it can sustainably support a healthy community 
life, such as air quality, clean fresh water, habitat for 
wildlife, uncontaminated land, control of pollution, 
and the reduction of carbon emissions. 

Cultural Foundations 
Work with Ōtorohanga’s Mana Whenua 
Nehenehenui to promote and embrace the shared 
beliefs, values, customs, visual and performing arts, 
ceremonies and heritage that make up and enrich 
our communities, promote diversity and inclusivity, 
and revitalise our heritage through mātauranga 
Māori and tikanga - traditions.

Social Wellbeing 
Support and enable healthy, safe and connected 
communities with access to education, health care, 
strong community networks, inclusiveness, pride 
of place, financial and personal security, equity of 
opportunity, rights and freedoms.

Economic Prosperity
Support and facilitate a sustainable economy that 
can provide local employment, prosperity, health, 
financial security, a skilled and resilient workforce, 
and equity of opportunity. 

Sustainable and Resilient Land-use 
Develop a sustainable approach to land use 
change providing for resilient land-use and 
infrastructure integration so that land-use activities, 
infrastructure, and community support are brought 
together at the right time, in the right sequence, 
and aligned to help move Ōtorohanga toward a 
‘critical mass’ of residents and workers supporting 
an active local economy necessary to sustain a 
vibrant and thriving live work play learn community. 

1.3 | ProJect oBJectIVeS anD GuIDInG PrIncIPLeS / nGĀ WHĀInGa o te KauPaPa

Kaitiakitanga / Stewardship

Engagement

Diversity

Integration of Uses

Connectivity

Safety

Revitalisation

Feasibility + Viability

Live, Work, Play, Learn, Environments

Legibility

Accessibility

Resilience + Adaptation

Celebration

Treasured

Design with Natural Systems

Design with Water Catchments

Respond to Existing Landscape Character

Design for Climate Change

Public Participatory Framework

Highly Productive Land 

Freshwater and Indigenous Biodiversity

Climate Change and Natural Hazards 

Rural Environments

Urban Development and Growth

Mana Rāngatiratanga / Authority

Whakapapa / Names + Naming

Tohu / The Natural Environment

Taiao / Environmental Health

Mauri Tū / Creative Expression

Mahi Toi / The Wider Cultural Landscape

Ahi Kā / The Living Presence

1. Te Aranga Design Principles

Design Principles

4. Community Design Principles

2. Spatial Planning Principles

3. Landscape Planning Principles

The key objective of Te Aranga Māori Design values and principles 
is to enhance the protection, reinstatement, development and 
articulation of Mana Whenua cultural landscapes and to enable all 
of us (Mana Whenua, matāwaka, tauiwi and manuhiri) to connect 
with and to deepen our collective appreciation of ‘sense of place’. 

Design principles help to guide the future development of Ōtorohanga. The principles ensure best practice is 
followed, that there is a consistent approach to the development of Ōtoroghanga across a range of Council teams and 
departments and delivery partners and to provide guidance on what is essential to ensure project objectives are met. 
The design principles are organised into four themes, each reflecting a different dimension of the ŌTCP. 

The application of the landscape planning principles identifies the 
features critical to ensuring Ōtorohanga’s natural environment is 
healthy and regenerative in perpetuity. These landscape features 
include overland flow paths, floodplains, wetlands, steep and 
erodible slopes, existing areas of vegetation, and highly fertile 
soils as well as sites of cultural significance and primary ridgeline 
systems.

The community design principles guide the development of urban 
environments, ensuring that they reflect the scale, uses and needs 
of a vibrant, pedestrian friendly human scale urban form.

The following spatial planning principles have directed the way 
in which this town concept plan aligns with the objectives of 
the National Policy Statements and planning first-principles for 
establishing frameworks for sustainable quality urban growth 
supported by resilient sustainable infrastructure.
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1.4 | WHo’S InVoLVeD / nGĀ KaIuru?

The engagement strategy utilised the 
International Association for Public Participation 
spectrum of engagement to structure 
engagement with public sector, private 
sector and civil society, including indigenous 
communities as project and treaty partners to 
ensure that everyone involved in or impacted by 
the project is engaged authentically.

This diagram demonstrates the nested scales 
of influence and impact as well as degrees of 
participation.

Project Partners

Key Stakeholders

Stakeholders

Nehenehenui Regional Management 

Committee (NRMC)

Represented by Nehenehenui Advisory Group

Waka Kotahi NZTA

General Public

 Community Reference Group

Schools and Youth Group

Ōtorohanga Community Organisations

Ōtorohanga District Council Departments

Crown Agencies

Ngāti Maniapoto Trust Board

Progressive Enterprises (Countdown)

Wider Ngāti Maniapoto community

Ōtorohanga community

Kāwhia community

The wider Te Rohe Potāe/ King 

Country community

Project Team
Ōtorohanga 

District Council 

Project team 

Elected Officials

Design Team

Ōtorohanga

Degrees of Participation

Inform - General Public
Provide the public with balanced and objective 
information to assist them in understanding the 
problem, alternatives, opportunities and/or solutions.

Consult - Stakeholders
Obtain public feedback on analysis, alternatives and/
or decisions

Involve - Key Stakeholders
Work directly with the public throughout the process 
to ensure that public concerns and aspirations are 
consistently understood and considered

Collaborate - Project Partner
Partner in each aspect of the process including the 
development of alternatives and the identification of 
the preferred solutions.

Empower - Project Team
Final decision making in the hands of this group.

Decreasing participation

Increasing participation
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This section captures and presents a summary of the key findings and insights gained through the investigation phase 
of the ŌTCP project. 

The purpose of the investigation phase was to learn and document as much relevant knowledge as possible about 
Ōtorohanga in order to help provide a rich picture and shared understanding of the historic and current states of the 
settlement for those involved in the ongoing implementation of the ŌTCP. It involved gathering knowledge from a 
range of sources including primary sources such as field research, direct observation, co-design workshops, interviews 
and focus groups, as well as secondary sources such as existing datasets, technical reports, literature reviews, and 
archives. The investigations are organised into the themes natural environment, people, existing land uses and 
facilities, built environment and infrastructure, transport and circulation and economic assessment. 

2. InVeStIGatIonS  / ranGaHau
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Development Potential

Scale: 1_15 000 @A3

0 0.1 0.5 1KM

This map summarises the biophysical 
constraints and opportunities of the 
Ōtorohanga Ward and surrounding landscape 
identified through the investigation phase. 

It is a combination of the underlying landform, 
waterways and their associated riparian 
corridors, existing areas of vegetation, the 
productive potential of soils, steep and 
erodible slopes, overland flow paths,  and 
areas affected by flooding - the lighter the area 
the more suitable the land is for development. 
This map forms the environmental basis for 
the Ōtorohanga development strategy.

Waipā River
State Highway 3
Road
Ward Boundary 
Building Footprint

Key

Less Suitable for development

More Suitable for development

DEVELOPMENT POTENTIAL
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ecological network
Scale: 1_15 000 @A3

0 0.1 0.5 1KM

Establish a matrix of forest patches of 6.25ha areas for 
core sanctuaries 5km apart; 1.6ha areas for stepping 
stones 1km apart; and 0.01ha areas for stepping stone 
and feeding stations approximately 0.2km apart to 
ensure the generalised dispersal of seeds and pollen 
by birds and wind.

1km

This map presents a potential ecological 
network for Ōtorohanga to restore the 
ecological function of the streams, improve 
landscape connectivity and protect and 
enhance biodiversity. If implemented, the 
ecological network will help to ensure the 
long term environmental sustainability of 
Ōtorohanga. It is composed of ecological 
corridors along streams and roads to 
link areas of ecological significance and 
between green spaces and patches of dense, 
multilayered forest large enough to support a 
range of habitats for native wildlife.

Waipā River 1944
Waipā River at present
Overland Flowpath
1:10 year flood plain
1:100 year flood plain
Riparian Corridor
Steep slope (21-35)
Existing Vegetation
Notable Tree
Open Space
LUC 1, 2 & 3
Potential Green Belt

Key

5km

FOREST PATCHES

Primary Forest 
Patch (6.25 ha)
Secondary Forest 
Patch (1.6 ha)

POTENTIAL VEGETATION

Kahikatea-pukatea-tawa 
forest

Rimu/tawa-kamahi forest
Wetland

WIDer ecoLoGIcaL PotentIaL
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transport and movement

Scale: 1_15 000 @A3

0 0.1 0.5 1KM

Transport and movement were consistently 
raised through the engagement and 
consultation process. The two main themes were 
vehicle and roading and walking and cycling.

Vehicle and Roading - Key themes included the 
volume and speed of heavy vehicles, Huiputēa 
Drive bypass, vehicle speeds, the safety and 
function of three key intersections and parking. 
Some interest in rail and for public transport 
and taxis were also expressed. Ōtorohanga is 
presently dependent on the road network to 
provide both local and inter-regional connections 
to access employment (including freight access), 
education, retail and services, social, and 
recreational activities. Comparatively, alternative 
modes of transport  are not frequent or well-
connected enough to be attractive.

Walking and Cycling - Feedback emphasised 
upgrading existing facilities to create an 
integrated network of safe and accessible 
paths for a range of transport modes including 
walking, cycling, micro mobility, mobility 
scooters and wheelchairs. 

3

39

Railway
Bypass
Vehicle speeding through town
Key intersections
Concerns about parking
Potential Town Gateways

Key
TRAFFIC AND ROADING

Existing pedestrian crossing
Stopbank walkway
Poor East-West connectivity

WALKING & CYCLING



| 14Ōtorohanga Town Concept Plan  |  October 2022

Summary Document

Ōtorohanga Population Projections

Statistics New Zealand population growth scenarios for Ōtorohanaga Ward for 2048 range from a low of negative 
87 people, a medium growth of 433 people and a high growth rate of 963 people. Assuming an average parcel size 
for a new dwelling of 300m2, a medium to high population increase for the Ōtorohanga Ward will require between 
4.8 to 10.7 additional hectares of land for residential development to accommodate the projected population 
growth by 2048. A 300m2 size lot will accommodate a standalone 160m2 3-bedroom house with garden space. 
Housing a similar population in urban centres would require far less land area as townhouses and apartments 
could be built.

Based on economic forecasts, Ōtorohanga requires between 9 to 12 hectares for industrial use and 7-10 
hectares for business use. Classifications are based on the Australian and New Zealand Standard Industrial 
Classification (ANZSIC06)1 system. The Business category includes professional services, retail, food and beverage, 
accommodation, whereas the industry category covers wholesale trade, manufacturing,  electricity, gas and other 
utilities, and agriculture.

The pie graphs to the right present land area requirements for residential, business and industrial land use for the 
medium and high population growth scenarios. The different size circles reflect different residential densities. Note 
that the circles are to scale in relation to the Ōtorohanga Ward boundary which sits behind the pie graphs to give 
an indication of relative size. 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

Population

20232018 2028 2033 2038 2043 2048

Population projection1

13,850 (+31.9%)

Ōtorohanga District

High Population Projection Medium Population Projection Low Population Projection

Ōtorohanga Ward
3,990 (+31.8%)

12,000 (+14.3%)

3,460 (+14.3%)

10,200 (-2.8%)

2,940 (-2.9%)

10,500

+ 3,350

+ 963

+ 1,500

+ 433

- 300

- 87

3,027

Dwellings 
(357) 21.4 ha 10.7 ha 5.1 ha 3.6 ha

Business 9.94 ha 9.94 ha 9.94 ha 9.94 ha

Industry 12.39 ha 12.39 ha 12.39 ha 12.39 ha

Dwellings 
(160) 9.6 ha 4.8 ha 2.3 ha 1.6 ha

Business 8.61 ha 8.61 ha 8.61 ha 8.61 ha

Industry 10.74 ha 10.74 ha 10.74 ha 10.74 ha

1. https://figure.nz/chart/CLaMLJ4sqPsSQMCU-lH7NX0pXRpjDlrlN
2. Friends of the Earth is an environmental campaigning community dedicated to the wellbeing and 

protection of the natural world and everyone in it. For more information: https://foe.org: https://foe.org/

Area of land required for high 
population projection

Area of land required for 
medium population projection

Key
Dwellings
Business
Industry
20% for road corridor 
and services

Requirement for Ōtorohanga Town in 2048

High Projection

Medium Projection

Ōtorohanga current Ōtorohanga 300m2/
dwelling

Transit Oriented 
Development

Friends of Earth2
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The approach taken for engagement and consultation for the ŌTCP has sought to engage with project partners, 
stakeholders and community early in the process and regularly to ensure their ideas, concerns, aspirations and insights 
have been factored into the project before key decisions have been made and as part of the development of the ŌTCP. 

Engagement and consultation involved a range of methods to ensure multiple opportunities and ways of participating 
in the process - methods included co-design workshops, meetings,  site hikoi, site observations, focus groups and 
interviews and in the case of the youth engagement - an interactive board game.

The feedback received shaped the concepts and proposals presented in the draft ŌTCP, and these were tested during 
a comprehensive engagement and consultation programme that ran from July-September 2022. The feedback and 
submissions received during this period have shaped this final version of the ŌTCP.

The following engagements occurred through the development of the ŌTCP:

5 x Hui with Nehenehenui Regional Management Committee

4x Mana Whenua Hui

4 x Workshops with elected members, community board, community reference group, Ōtorohanga District 
Development Board, and a group of representatives from the Social Sector in Ōtorohanga.

4 x Public drop in sessions.

3 x Workshops with local business owners and a group of representatives from sports clubs / recreation group in 
Ōtorohanga

2 x Online survey

1 x Youth interactive workshop with students from Ōtorohanga College.2 x Online surveys

1 x Youth interactive workshop with students from Ōtorohanga College.

3. enGaGement anD conSuLtatIon / 
WHaKaWHItIWHItInGa KŌrero
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community Values and Key themes

This page summaries the community values 
and the key themes and insights shared 
during the first phases of consultation and 
engagement.

Vehicle Speeds
• Slow down speeds through town to 40k.

Parking
• Make dedicated truck and long vehicle parking.
• Optimise current parking use to better suit town 

centre use.

Bypass
• Get the trucks off the main street.
• Move Truck wash.

Traffic - 8.6%

Retail
• Create opportunities for greater retail options, 

focus on quality and local.
• Reuse empty shop spaces.
• Attract boutique and teenage focused retail.
• Want supermarket options.

Mixed Use
• Encourage innovation and investment.
• Improve industrial area.
• Encourage development.

Business Development - 12.4%

Walking and Cycling
• More walk and cycleway options.
• Link connections to natural areas, such as River 

and Reserves.

Walking and Cycling Connections
• Upgrade and Connect up existing networks and 

grow network.

Public Transport and Taxis
• Need better PT and taxi options.

Walking, Cycling & Shared 
Transport - 7.5%

Built Environment
• Improve aesthetics of the town centre.
• Main Street upgrade plan.
• Create safe and enticing spaces to linger.

Housing
• Enable more housing development.
• Focus on affordable & social housing.

Safety
• Improve safety.
• Install security cameras in high profile areas.

Built Environment - 11.3%

Road Improvements
• T Intersection at the south end of town is 

dangerous.
• Re-route SH away from main street.
• Want more roundabouts and fewer intersections.

Drinking Water Infrastructure
• Improve the quality and taste of drinking water.

Waste Management
• Investigate resource recovery centre.
• Support education for waste reduction.

Infrastructure - 7.6%

Sports Facilities
• Upgrade or replace pool (heated).
• Provide pump track and or bike park.
• Relocate sports club.
• Invest in new sports/recreation hub.

Parks, Greens, Reserves
• Focus on beautification and pest control.
• Revitalise Village green.
• Care for, and platform story of Huipūtea (and 

move truck wash).

Sports and Recreation - 15.1%

Arts, Culture and Heritage
• Strengthen historical celebration and 

storytelling
• Integrate the Museum more fully and create 

more space for art exhibitions and creative 
projects.

• Create an improved destination  space for 
community events and to celebrate  arts and 
culture.

Events
• Create events space and a programme of events 

to support activation of existing spaces.

Equity + Access
• Ensure equitable access to facilities.
• Strengthen social services.

Community and Culture - 12.7%

Awa/ River
• Develop river area for recreation.
• Form stronger connections to awa.
• Improve access.
• Improve native planting.

Plants and revegetation
• Focus on Native planting (replace exotic and 

expand native).

Natural Environment - 6.3%

Schools and Education
• Improve the college, focus on new buildings and 

growth.

Youth inclusion
• Focus on activities and social spaces for 

teenagers.

Youth and Education - 6.3%

Rates and Council Spending
• Keep rate increases to a minimum.
• Council to spend rates responsibly.

Council services
• Stronger focus on communication and 

engagement from council and elected members.

Council Services and Activities - 4.9%

Tourism
• Create new facilities for tourism.
• Work with regional hot spots to piggyback on 

tourism identity.

Signage, Gateways
• Improved welcome signage.
• Bilingual signage.
• Stronger positioning of the Kiwis.

Tourism - 7.4%

• That being a town of small size has many 
positive aspects. 

• The ease of connection to nearby towns and 
other regional attractions. 

• How compact it is, with many facilities and 
services in easy reach.

• It is an easy, gentle, and caring place to live.

Small Town Life

• Having a main street which has bright, well 
cared for flower baskets that add colour and 
promote town pride.

• That spending locally helps retail and small 
businesses prosper.

Attractive Main Street

• The joy of living somewhere where people are 
friendly and wave across the street when they 
recognise you.

• That people support each other, they know their 
culture and are interested in where they are from.

Community and People

• Having a national tourist icon such as the Kiwi 
House within the town is a huge asset

Tourist Destination

• The environmental, aesthetic, recreational, and 
social positives of having the Waipā River so 
close to the town centre.

• Having a river you can swim in which is 
available for everyone to use.

• A stopbank walking track within the town centre 
that winds through neighbourhoods and is 
accessible for everyone.

• A town that has lots of different kinds of sports 
facilities to cater to many interests.

Connection to Nature

Ōtorohanga Community Values

Key Themes
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4. ŌtoroHanGa DeVeLoPment StrateGy / 
rautaKI WHaKaWHanaKe mŌ ŌtoroHanGa

The Ōtorohanga Development Strategy sets out a blueprint for the next 30 years of growth and development of the 
Town. The strategy is organised into three interrelated parts - Land-use Strategy, Ecological Network, and Open Space 
Network. The development strategy seeks to:

• Enable sustainable development of a vibrant walkable community supported by resilient infrastructure.

• Protect, maintain and enhance the natural environment.

• Increase the focus and connection to the Waipā River.

• Guide sustainable infrastructure investment and partnership with the private sector and public organisations.

• Promote and increase the vibrancy and prosperity of the Ōtorohanga town centre.

• Support and promote cultural, sports, and educational facilities, activities and events.

• Allow for a range of new development types, including enabling provision of more affordable housing.

• Inform future Council policies, in particular the district plan review and reserve management plan.

In order to create a vibrant and resilient town with sustained commercial activity, a ‘critical mass’ of population is 
needed within 5 - 15 minutes walking distance from the town centre. In the context of Ōtorohanga this would result in 
approximately 800 - 900 dwellings being located within a walkable distance from the retail and commercial heart of the 
town. Assuming 1.6 - 1.8 persons per household, 800 - 900 dwellings could mean a usual resident population of 1,280 - 
1,440 people within the town centre.
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Ōtorohanga 
neighbourhoods

Scale: 1_15 000 @A3

0 0.1 0.5 1KM

In order to frame the different strategies 
outlined in this plan, Ōtorohanga is organised 
into nine neighbourhoods with distinctive 
histories, characteristics, qualities, outcomes, and 
infrastructure needs.

Ōtorohanga Town Centre - a mixed-use 
environment including retail and entertainment 
activities, community facilities, recreational 
areas, business and hospitality services for local 
residents and visitors.

Ōhāhiri -  a diverse identity, providing 
community and education facilities, commercial 
activity, recreational areas, open spaces and a 
mixed density of residential dwellings. 

Haerehuka -  Medium density housing, some 
low density housing, community, education 
and healthcare facilities, recreational areas and 
open spaces. 

Kākāmutu - L Low density residential housing, 
as well as community facilities, tourism, 
recreational areas and open spaces.

Waikowhitiwhiti -  A mix of industrial activities 
co-located within Ōtorohagna servicing much 
of the wider district from here.

Mohoaonui - A mix of greenfield land currently 
used for farming activities and residential 
development of varying densities.

Te Waireka - Low density and large lot 
residential dwellings with some commercial 
businesses and culturally significant sites.

Mangawhero - an area of mixed land-uses 
including low density rural residential housing, 
a small area of medium density residential,  
commercial activities and sites of cultural 
significance.

Mangamāhoe -  Large lot residential and 
commercial development.

Waipā River 
Ward Boundary 

Key
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The development strategy for Ōtorohanga is 
based on four key principles which underpin 
the methodology undertaken to produce the 
ŌTCP. These four key principles are:

Puts nature first - Protects fertile soils, avoids 
flood prone land, and sets natural limits to the 
extent and nature of urban developments.

Promotes a live, work, learn play community 
- Integrates transport and land-use planning 
to support a walkable mixed-use town centre 
with a ‘critical mass’ of population within 5 - 15 
minutes walking distance from the town centre. 

Intensifies Existing Urban Area - Future 
projected and potential development in 
Ōtorohanga is developed with the exciting 
urban boundary to support the development 
of a ‘walkable, live work play learn, community’ 
within the existing urban footprint through the 
intensification of the existing Neighbourhoods 
1 - 4. 

Focuses new development areas on the 
Waipā River - A new mixed use development 
to the south of Waipā river reinforces 
Ōtorohanga’s existing strong relationship with 
the Waipā and Mangapu Rivers.

Sets the foundation for a district plan review 
- Support a future plan review that facilitates 
intensification and development through 
more proactive development provisions and 
enabling rules, policies and overlays to allow 
individual landowners, local businesses and the 
wider community to realise change and drive 
new development initiatives, including more 
affordable housing.

Aligns and coordinates infrastructure 
development and renewal and with national 
policy framework. 

Develop a management strategy for all of 
Ōtorohanga’s parks and reserves. 
Develop Huipūtea Reserve to transform it 
into a central park for Ōtorohanga.  
Te Ara o Waiwaia - Waipā River Park - 
Create a new park along both sides of the 
Waipā River. 

Create mixed-use neighbourhoods 
with a focus on community life, retail, 
entertainment, business and services. 
Allow more flexibility with building height 
and mixed-use density opportunities 
within the  town centre core to facilitate 
intensification of uses including retail at 
ground with office and residential activities 
in the upper floors.

Provide density-enabling planning 
rules and conditions in existing urban 
neighbourhoods which increase housing 
supply, choice and affordability.
Support limited non-residential activities to 
enhance residential amenity.
Makes efficient use of green infrastructure 
for active transport links.

Open Space Mixed Use Residential

Development Strategy / rautaki Whakawhanake See pages 123-141 of the Ōtorohanga 
Concept Plan for the full Development 
Strategy

Industrial

Areas for future business and industrial 
development have not yet been identified. A 
separate project is included in the action plan 
to investigate options for future industrial 
growth beyond Neighbourhoods 5 and 9.
Locations for future business/industrial activity 
will need to cater for the needs of rural-based 
communities , including the freight industry, as 
well as for a growing town.
Activities need to be managed so as to avoid 
adverse effects on sensitive receivers.
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ecological network - Key 
moves

Develop, maintain and protect an ecological 
network and green belt for Ōtorohanga

Weave nature through town Celebrate Ōtorohanga’s forgotten 
natural heritage

Enhance, maintain and protect Ōtorohanga’s biodiversity through the creation 
of an interconnected ecological network composed of:
• Existing areas of ecological significance.
• Riparian corridors along the Waipā, Mangapu and Mangawhero rivers, 

unnamed ephemeral waterways and the margins of Huipūtea Lake.
• Patches of dense, multilayered forest habitats, distributed in a way that 

creates stepping stones for wildlife moving through the catchment, and 
improve landscape connectivity and ecological integrity.

• A greenbelt that ties together the above network and creates an ecological 
enclosure around Ōtorohanga township.

The ecological network will require:
• Identifying environmental targets to achieve core ecological outcomes 

to maintain and enhance the Ōtorohanga environment: e.g. achieve 30% 
canopy coverage in urban areas.

• Working with landowners to help implement the ecological network and 
green belt for Ōtorohanga. 

• Weave the ecological network for Ōtorohanga through its urban areas by 
integrating a wide variety of vegetation and water sensitive design features 
(green infrastructure) through parks, streets and in private gardens. 

• Green infrastructure devices could include but should not be limited to 
street trees, rain gardens, pollinator pathways, stands of native trees and 
green roofs as well as roofing material that reduces zinc leachate and 
proprietary treatment devices on downpipes of buildings.

• Integrate mahinga kai and rongoā elements into plantings ‐ these could 
include but may not be limited to harakeke and other fibrous native 
vegetation for weaving, medicinal or food plants etc. 

• Incentivise landowners to significantly increase the amount of vegetation 
and native habitat in private gardens.

• Encourage and support Ōtorohanga residents to play an active role in the 
care, protection, restoration and regeneration of their parks, reserves and 
streets.

• Protect and enhance existing natural features including the kahikatea tree 
in Huipūtea Reserve and where possible, highlight and restore areas of 
the historic alignment of the Waipā River still visible through Ōtorohanga’s 
parks, reserves and urban areas. 

• Enable access and connection to valued water bodies - in particular the 
Waipā, Mangapu and Mangawhero rivers, and Huipūtea Lake. 

1944 Waipa river
Planting along Turongo 
Street

Existing Open Space
Open Space connections
Future Open Space

Riparian corridor
Potential green belt
Existing vegetation
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open Space network
Key moves

Te Ara o Waiwaia - Waipā River Park Huipūtea Reserve Ōtorohanga Reserves Management 
Strategy

Create a new park along both sides of the Waipā River. Features and facilities 
within the park could include but should not be limited to:
• Upgraded walking and cycling facilities on the northern banks of the river, 

and established new walking and cycling facilities on the southern banks 
of the river. Establish new river crossing facilities, potentially aligned with 
historic swing bridges within the area.

• Ongoing ecological restoration, building on the work already underway as 
part of the Waipā Rerenoa River Restoration Project. 

• Upgraded and new access points for swimming, kayaking and waka ama. 
• Integrate additional uses into the park - including but not limited to off-

leash dog areas, pump track and biking facilities, playgrounds, including 
areas for nature play and māra hūpara / traditional Māori play, planting for 
cultural harvest and areas for parking and picnicking close to the river.

Develop Huipūtea Reserve to transform it into a central park for Ōtorohanga. 
Features and facilities within the park could include but should not be limited to:
• Identify, maintain, and where appropriate, reveal and celebrate the rich 

cultural history of the site.
• Restore and enhance Huipūtea Lake and overland flow paths and 

significantly increase the vegetation and wildlife habitat within the site. 
• Work with KiwiRail  to create a direct and safe connection between the town 

centre and Huipūtea Reserve and the town centre and to integrate KiwiRail 
held land into the overall design and use of the reserve.

• Unlock the reserve by relocating the existing truck wash and work with 
existing private landowners to find a new location within Ōtorohanga for 
that facility.  

• Provide a space for tourists and locals to walk around Huipūeta Lake.

• Develop a management strategy for all of Ōtorohanga’s parks and reserves 
to ensure that there is a coordinated approach to the ongoing maintenance, 
renewal and adaptation of Ōtorohanga parks and reserves so that they are 
collectively responsive to the evolving needs of the community.

• The reserves management strategy should explore specific provisions for 
different types of open spaces - for example conservation for spaces with 
natural, ecological, landscape, and cultural and historic heritage values; 
informal recreation zones,  activities and community uses; sport and active 
recreation zones for indoor and outdoor organised sports; and community 
zones to accommodate community buildings and activities, such as marae, 
libraries, arts and cultural centres, community houses, halls, early childhood 
learning facilities and recreation centres.

• The management strategy should cover existing parks as well as any new 
parks that emerge through the town plan process. This should include but 
not be limited to Ōtorohanga Domain, Rotary Park / Bob Horsfall Reserve, 
Windsor Park, Ōtorohanga Library Village Green, Huipūtea Reserve, Reg 
Brett Reserve, Island Reserve, Ōtorohanga Tennis Club, Ōtorohanga 
Outdoor Bowling Club and Ripley Jones Reserve. 

Existing Huipūtea Reserve
Proposed Extension

Existing Open Space
Proposed Open Space

Te Ara o Waiwaia - Waipa River Park
Riparian Corridor
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Walking and cycling 
network Key moves

Create an urban ‘loop’ Ōtorohanga town belt ‘loop’ Ōtorohanga walking and cycling network

15 min walk 10 min cycle

• An urban ‘loop’ path that integrates the existing river walkway to allow 
people to walk and cycle the perimeter of the town, connecting key 
community facilities and destinations.

• Linking together key urban parks - Ōtorohanga Domain, Windsor Park, 
Island Reserve, Waipā River and Huipūtea Reserve - by increasing allocation 
for pedestrians and cyclists on Kakamutu Road, and Turongo, Tutunui and 
Tohoro streets.

• Working with KiwiRail to explore the opportunity to create safe and 
accessible rail crossing facilities to connect the town centre to Huipūtea 
Reserve.

• Explore the creation of an ‘outer loop’ align with potential green belt for 
Ōtorohanga

• Working with KiwiRail to explore a shared path along the rail line to connect 
to the neighbouring regional centres of Te Kuiti and Te Awamutu.

• Assessing, prioritising and targeting upgrades and renewals of existing 
facilities to create a programme that systematically and incrementally 
improves the safety of Ōtorohanga walking and cycling facilities.

10min and less bike time
15min and less walk time

Ōtorohanga Outer LoopŌtorohanga Inner Loop
Railway crossing
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Ōtorohanga town centre Plan / te mahere Pokapū tāone

The Ōtorohanga Town Centre Plan aims to address  
a wide range of issues raised through consultation 
and engagement including the tiredness of the town 
centre along with its building facades, verandas 
and heritage buildings, the incomplete mix of uses, 
insufficient legibility and wayfinding, lack of housing 
supply, and safety issues resulting from limited 
activity and activation.

The Ōtorohanga Town Centre Plan is organised 
into three interrelated parts - Built Environment, 
Transport and Circulation, and Catalyst Projects.

The Ōtorohanga ‘Town Centre Plan’ builds on the 
outcomes sought in the Ōtorohanga Development 
Strategy by providing additional detail to 
Neighbourhood 1 - Ōtorohanga Town Centre 
outlined above. The town centre plan:

• Contributes towards creating a live, work, play, 
learn community where residents have the 
opportunity to walk and cycle to meet their daily 
needs and there is a critical mass of people, 
disposable income and activity necessary to 
support a vibrant lively community. 

• Creates a recognisable town centre that the 
community is proud of and enjoys visiting to 
spend time in and socialise - this in turn attracts 
visitors to stop, linger, spend time and enjoy the 
town centre spaces.

• Develop an enduring built environment that 
integrates and enhances built heritage while 
adapting to the needs of the community over 
time.

• Creates a public realm that is vibrant, attractive, 
comfortable, safe and accessible for people of all 
ages and abilities.

• Connects people to central parks and weaves 
nature into the centre of town.

• Celebrates Maniapoto Street is Ōtorohanga’s 
‘mainstreet’ - upgrades Maniapoto Street and 
Turongo Street to improve the safety for people 
of all ages and abilities, bringing pride to the 
town and allowing for a wider range of uses.

Recreate Water Edge Playground / Playspace Collective Medium Density Medium Density Cultural Facilities

ŌTOROHANGA
MEMORIAL 

PARK

Note: The images on this page are for concept only

HUIPUTEA 
RESERVE

REG BRETT 
RESERVE

WINDSOR 
PARK

See pages 142-153 of the Ōtorohanga 
Concept Plan for the full Ōtorohanga Town 
Centre Plan
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Develop a recognisable and vibrant town 
core centred around Maniapoto Street and 
the public library, and ‘anchored’ by the train 
station and Windsor Park. The town core:

• Allows for up to four - six stories mixed-
use development to increase the number 
of people and activity in the centre of the 
town. Vertical mixed uses within buildings 
with more public uses on the ground 
floor such as retail shops, restaurants, or 
commercial businesses, and private uses 
on the upper floors such as residential 
units, hotel rooms, art studios, or office 
spaces.

• Has continuous active building frontages 
with no or minimum setback from the 
street to allow flexibility and to create a 
strong, well-defined built edge. Building 
lines along laneways allow for desire-lines 
and legible wayfinding opportunities 
through the core.

• Internal spaces have a minimum ceiling 
height of 2.7 to 3.5m for upper floors to 
allow for flexibility for future adaptive uses, 
and 3.5 to 4.5m at ground floor for retail 
and commercial uses which is still suitable 
for residential uses at ground level.

Ōtorohanga town core / Pokapū tāone

Multi Purpose Community Facilities Mixed Use Laneway + Pedestrian Link Town Core - High Density

Maniapoto Street

Wahanui Crescent

Whittin
gton Lane

Ballance Street

Tuhoro Street

Turongo Street

Note: The images on this page are for concept only
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Turongo Street

HUIPUTEA DRIVE (BYPASS)

Maniapoto Stre
et
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transport and circulation Strategy  / rautaki whakatika rerenga waka, rerenga tāngata

WINDSOR 
PARK

REG BRETT 
RESERVE

ŌTOROHANGA
MEMORIAL 

PARK

ISLAND 
RESERVE

The transport and circulation strategy aims 
to address a wide range of issues raised 
through consultation and engagement. These 
included the speed of vehicles through town, 
the safety and efficiency of the three main 
intersections and the central streets, parking, 
a disconnected walking and cycling network, 
east-west connectivity across the township, 
rail crossing facilities, and a current lack of 
safe and easy access for people of all ages and 
abilities. 

• Upgrade Maniapoto Street to slow traffic 
through town, particularly heavy vehicles, 
trucks and tractors, and improve the safety for 
people of all ages and abilities, bring pride to 
the town and allow for a wider range of uses. 

• Upgrade Turongo Street to form the western 
edge of the town centre, improve the safety 
for people of all ages and abilities and as the 
central spine of a network linking together 
Ōtorohanga’s central parks.

• Upgrade 3 key intersections to improve 
safety and access (See Upgrade three key 
intersections and manage heavy vehicles for 
more details) 

• Link together key urban parks - Ōtorohanga 
Domain, Windsor Park, Island Reserve, Waipā 
River and Huipūtea Reserve - by increasing 
allocation for pedestrians and cyclists on 
Kakamutu Road, and Turongo, Tutunui and 
Tohoro streets.

• Create safe crossing facilities in key locations 
in the town centre - in particular, additional 
facilities on Maniapoto Street and Te Kanawa 
Street.  

• Work with KiwiRail to create a safe and 
accessible rail crossing facility to connect the 
town centre to Huipūtea Reserve.

• Develop a parking strategy for Ōtorohanga that 
rationalises parking areas in Ōtorohanga.

• Develop gateway treatments at entry points to 
Ōtorohanga Township.

• Create a clear and direct east-west and north-
south pedestrian connection through the town 
core linking Windsor Park, the village green 
and Huipūtea Reserve, and Lawrence Street to 
Ballance Street.
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upgrade three key 
intersections and manage 
heavy vehicles

Improve the safety of the three key 
intersections and manage heavy vehicles 
through the town through a series of staged 
interventions that methodically increase the 
balance of these spaces towards pedestrians. 
The intention of the staged approach is 
to ensure the right balance of place and 
movement function of the streets are 
achieved. The key stages are:

1a  - Redirect heavy vehicles to Huipūtea 
Drive
Work with freight companies to redirect heavy 
vehicles to Huipūtea Drive.

1b - Upgrade the intersections on SH3, SH39 
and Huipūtea Drive
Upgrade the intersections on SH3, SH39 and 
Huipūtea Drive to slow traffic, increase the 
safety and accessibility of these intersections 
for pedestrians, and create thresholds to the 
town centre. 

2 - Purpose built truck facilities on Huipūtea 
Drive
Investigate the potential of creating purpose 
built truck facilities on Huipūtea Drive to 
take advantage of freight moving through 
town and to encourage truck drivers to use 
Huipūtea Drive. The facilities could include 
but should not be limited to a petrol station, 
accommodation, eateries and truck wash 
facilities.

3 - Downgrade Maniapoto street from a 
state highway and transfer this to Huipūtea 
Drive. 
Downgrade Maniapoto street from a state 
highway and transfer this to Huipūtea Drive. 

1a - Redirect heavy vehicles to Huipūtea Drive

2 - Purpose built truck facilities on Huipūtea Drive

1b - Upgrade the intersections on SH3, SH39 and Huipūtea 
Drive

3 - Downgrade Maniapoto street from a state highway and 
transfer this to Huipūtea Drive. 

3131

31 31

33

3 3

3

33

3 33
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catalyst Projects / rautaki whakatairanga ake

Create a safe and accessible rail crossing 
facily to connect the town to Huipūtea 
Reserve.

Develop a Ōtorohanga Sports and 
Recreation Hub.

Build a multipurpose Culture, Community 
and Arts Facility.

A catalyst project is a transformational 
project that through its planning, design, 
delivery and operation revitalises an area 
by opening  opportunities for employment, 
new investment and development, meeting 
genuine community needs and shifting the 
perception of towns’ image and potential….

A range of specific projects were explored 
as part of the ŌTCP process. These included 
a town hall, the pool facilities and town 
gateways. Through the consultation and 
engagement process key insights were shared 
regarding these projects three key projects 
emerged as leading contenders for catalyst 
project aims.

Turongo Street

POSSIBLE SITE
(Island 

Reserve)

POSSIBLE SITE
(Existing Pool 

Complex)

POSSIBLE SITE
(Existing Train Station 

And Parking Area)

Maniapoto Stre
et

POSSIBLE SITE
(120 Maniapoto 
Street - Council 
Owned Land)

POSSIBLE SITE
(Existing Library 
And Info Centre)

KEY

ŌTOROHANGA
MEMORIAL 

PARK

WINDSOR 
PARK

HUIPŪTEA 
RESERVE

REG BRETT 
RESERVE
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actions for delivering Ōtorohanga 
town concept Plan

The following action plan identifies individual 
projects and actions in support of the 
strategies and key moves outlined in the 
development strategy and town centre plan 
as well as a range of additional initiatives 
identified through the consultation and 
engagement process. The purpose of the 
action plan is to implement the Town Concept 
Plan and ensure that the Council, Community 
Board and other agencies and organisations 
can allocate the appropriate resources and 
funding to undertake these projects in a 
coordinated and integrated manner.

Ecological Network for Ōtorohanga

Ōtorohanga Open Space Network

5. Create a Reserves Management 
Strategy for Ōtorohanga.

2. Weave nature through the town 
centre.

4. Develop Huipūtea Reserve.

1. Develop, maintain and protect an 
ecological network and green belt for 
Ōtorohanga.

3. Create Te Ara o Waiwaia - Waipā 
River Park.

Planning / Regulatory Reform 

8. Promote Sustainable Building 
Practices. 

9. Develop a Zero Waste strategy 
including Feasibility study for a 
Resource Recovery Centre.

7. Review and update Planning / 
District Plan to align with and enable 
the outcomes sought through the 
ŌTCP.

Ōtorohanga Town Centre Plan

12. Upgrade Maniapoto Street.

13. Upgrade Turongo Street.

14. Implement CCTV Camera Network. 

Transport and Circulation

15. Create a Street Network Plan for 
Ōtorohanga.

17. Create an interconnected walking 
and cycling network for Ōtorohanga.

16. Upgrade three key intersections 
and manage heavy-vehicles.

19. Develop a district wide cycle trail 
network.

20. Develop a Parking Strategy.

21. Upgrade Tuhoro Street, Ballance 
Street, Wahanui Crescent.

22. Secure Waka Kotahi Innovating 
Streets funding in support of 
streetscape projects.

23. Investigate Public transport for 
Ōtorohanga

Catalyst Projects

25. Build a multipurpose Culture, 
Community and Arts Facility.

27. Develop Swimming Pool Facilities.

24. Develop a Ōtorohanga Sports and 
Recreation Hub.

26. Establish Ōtorohanga Town 
Gateways.

Community, Culture and Heritage

28. Develop Ōtorohanga naming 
protocol.

29. Arts, Culture and Heritage 
Strategy.

30. Develop an Events Calendar for 
Ōtorohanga.

31. Rebrand Ōtorohanga.

32. Develop a signage strategy for 
Ōtorohanga.

6. Establish an Enabling Regulatory 
Framework to enable new 
development in advance of changes 
to the District Plan.

See pages 174-193 of the Ōtorohanga 
Concept Plan for the full Action Plan

10. Investigate implication of Climate 
Change on Ōtorohanga township.

11. Investigate business and 
industrial land options.

18. Create a safe and accessible rail 
crossing facily to connect the town to 
Huipūtea Reserve.


