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CHIEF EXECUTIVE REPORT - 15 SEPTEMBER – 19 OCTOBER 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
The purpose of this report is to inform Council of the key focus areas for the Chief Executive in the last month and
signal anything of note coming up in the next month.
Recommendation
It is recommended that the report is received.

1. Health, Safety and Wellbeing
Two events have been reported during September, with two near hits involving members of the public and driving.
All identified actions have been completed. There have been three site safety inspections received during
September, with minor non-compliances identified. Education on the requirements of site safety inspections is
planned for October.
Looking Back:
 Business Continuity Plan templates distributed for activity managers to review and update existing plans
 Event reporting and investigation procedure developed and out for consultation
 Following up/advising on compliance requirements and internal processes
Looking Forward:
 Submission of the Water Treatment Plants’ Approved Fire Evacuation Scheme applications
 Working with relevant managers to develop Asbestos Management Plans for each applicable Council-owned
buildings/structures and plan surveying
 First Aid refreshers occurring in October
 Firearms Policy review
 Monthly meetings with Group Manager Engineering about to commence

2. Long Term Plan 2021: Ōtorohanga 2050
The month of October has been very busy with weekly workshops held with Council on the Long Term Plan. These
have covered:
- Development Contributions
- District and Regional Growth
- Climate Change and Natural Hazards
- Revenue and Financing Policy
- Liability Management and Investment Policies
- Community and Economic Development District Promotion
- Significance and Engagement Policy
- Waste Management and Recycling
- Infrastructure and Financial Strategies
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All workshops are set against the 11 themes that have emerged from Council’s early engagement. The Land
Transport Asset Management Plan is currently being peer reviewed by NZTA, with the Three Waters Asset
Management Plan progressing well. A review of our Fees and Charges is ongoing. A combined Council-Community
Board workshop is scheduled for late October.

3. Three Waters Update
Council’s Delivery Plan was submitted on time to Crown Infrastructure Partners, who are managing the delivery side
of the Three Waters Reform funding for the government. It is currently being reviewed.
4. SOLGM Summit and CE Forum
Along with some staff, I attended the “Deconstructed SOLGM Summit” in September. I also attended the CE Forum
which gives CEs the opportunity to come together to share information, collaborate and talk about challenges we
might all be facing. Two highlights for me was the CE discussion on cybersecurity and a presentation from Lil
Anderson, the CE of Te Arawhiti (formerly known as the Office of Treaty Settlements). As a result of those two
sessions, the Leadership Team met with our IT team to discuss what we are currently doing and planning to do to
mitigate the risk of cyber-attack. A report will come to the next Risk and Assurance Committee on this matter. I have
also invited Lil Anderson to come and speak to Council and staff after the election about how we prepare a realistic
organisation plan to increase our cultural competency. I would like to invite our iwi representatives to this session
too.
5. CouncilMARK
Our draft CouncilMARK report has been received. It has been fact checked by Brendan and I and sent back to LGNZ
for final moderation by the CouncilMARK board. We expect to receive our final report mid-late November. This will
be circulated to elected members and then made public.
6. Other Meetings/Activities
-

Mayors taskforce for Jobs Co-ordinator position description and advert
ODDB meeting – discussion on LTP
Trevor Walters, Beattie Home
Neil Taylor and Dawn Inglis from Waipa DC re AMPs
‘Setting Your Staff Up to Succeed’ – training course with Leadership Team
Melissa Youngson and Bruce Robertson re Annual Report audit
Waikato CE Forum
Waikato LASS Learning and Development Shared Service Project
Dave Williams, MTB track in Bob Horsfall Reserve
Emily Botje, Facilities Manager, Hamilton CC re building refurbishment
Dennis O’Callaghan regarding my KPIs for 2020-21
Remuneration Policy, Housing Policy, Occupancy Policy
Jo Russell, Kiwi House
Waikeria Prison meeting
SOLGM Executive meeting
Hanging basket planting
Council Chamber upgrade meetings

Tanya Winter
CHIEF EXECUTIVE
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ITEM 122

RECOMMENDATIONS FROM COMMUNITY BOARDS

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community
Staff Recommendation
It is recommended that the resolutions noted herein by the Ōtorohanga Community Board (except ITEM 47 –
Ōtorohanga Motorhome Friendly Town Proposal) and Kāwhia Community Board be adopted by the Ōtorohanga
District Council.

ŌTOROHANGA COMMUNITY BOARD – MEETING OF 7 OCTOBER 2020
ITEM 47 ŌTOROHANGA MOTORHOME FRIENDLY TOWN PROPOSAL
Resolved that the Ōtorohanga Community Board does not support the proposal to pursue achieving the status of
being a Motorhome Friendly Town in Ōtorohanga.
Councillor. Dow / Mr. Coventry
NOTE: Further information has come to hand since this meeting was held. This item will be re-presented to the
Ōtorohanga Community Board at the meeting to be held 4 November 2020. This is the reason staff are
recommending this not be adopted by Council.
ITEM 48 REVIEW OF GAMBLING VENUE POLICIES
Resolved that
1. The Review of Gambling Venue Policies report be received, and
2. Ōtorohanga District Council resolve to confirm the Gambling Venue Policies without amendment, and
3. If the policies are confirmed without amendment, this report will not be notified for public consultation.
Mr. Coventry / Mr. Buckman
KĀWHIA COMMUNITY BOARD – MEETING OF 25 SEPTEMBER 2020
ITEM 34 REVIEW OF GAMBLING VENUE POLICIES
Resolved that
1. The Review of Gambling Venue Policies report be received, and
2. Ōtorohanga District Council resolve to confirm the Gambling Venue Policies without amendment, and
3. If the Policies are confirmed without amendment, this report will not be notified for public consultation.
Chair / Mr. Briggs
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ITEM 123

BEATTIE HOME GRANT APPLICATION

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
Beattie Home Community Trust Inc has been successful in securing a $3M grant from the PGF fund and no longer
requires Council support for a $30K grant to assist in financing an external loan that was to be used to fund a
proposed 22 bed Dementia Wing at Beattie Home. The trust are seeking confirmation that the $30K grant can be
reassigned to contribute to the cost of Council Consent fees.
Recommendation
It is recommended that:
Council supports a general grant of $30,000 to Beattie Community Trust that can be used to contribute to the cost
of Council Consent Fees. This is to be funded from the Rates Relief and Economic Stimulus Fund in the 2020/21
Financial Year.
Background
Beattie Community Trust Inc. (the Trust) operates a 36 bed residential care facility under a charitable trust structure
in addition to a dementia stay facility called the Munro unit. There is a 19 unit village that provides accommodation
adjacent to the current operation which is managed but not owned by the Trust.
Similar to many areas in New Zealand, Ōtorohanga is facing an aging population and there is an increasing need for
dementia services within the community and greater region.
Given the lack of dementia accommodation in Ōtorohanga, most chronic dementia sufferers are currently forced to
relocate outside the region to locations with care facilities available. Moving patients (and often their families) from
their homes and local communities creates unnecessary stress. It also removes them from wider support and social
networks.
The Trust has undertaken to develop a dedicated 22 bed dementia care facility to be built on adjacent land situated
on and around the current Beattie Home residential care facility.

Current Situation
As of August 2020 the Trust had secured just over $5.5 Million of donations and support funding for the project.
The Trust anticipate that the full cost of the project (including Land and contingency costs) will be in the order of $8
Million.
The Trust have provided Council with a projected Multi-Year Actual and Budget Summary and have assumed the
construction will take around 12 months to complete.
Beattie Community Trust have now been successful in securing a $3M grant from the PGF fund towards the cost of
the project and construction of the Dementia Unit is now underway.
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At their meeting of 16th June Council resolved to support a grant of $30,000 to Beattie Trust for 1 year to assist in
financing an external loan. This was to be funded from the Rates Relief and Economic Stimulus Fund in the 2020/21
Financial Year.
The trust no longer need to undertake any loan raising to fund the balance of the project. The resolution from the
meeting of the 16th June was quite specific, that the grant was to assist in the financing of an external loan.
The Trust are seeking confirmation that Council can still pay the $30,000 grant and that they can use this money
towards Council Consent Fees.

Options
Option 1: Support the grant at $30,000
Advantages:
Council is seen to be supporting a facility that has largely fundraised most of the amount required for the
development themselves.
The amount is not significant in terms of Council’s overall financial position
Disadvantages:
Could set a precedent for other organisations to approach Council for funding
Option 2: Don’t support the grant
Advantages:
It’s $30,000 that could be used for something else, or retained
Risk of setting a precedent avoided
Beattie Trust have secured a $3M grant from the PGF and now don’t require the funding to support the
project.
Disadvantages:
Could send a signal to Beattie Home that Council doesn’t support the project

Considerations
Significance and Engagement
The Trust are seeking a grant from Council to contribute towards Council consent fees which has low significance
and low financial impact.
Policy and Plans
There are no Policies or Plans that would affect the application
Legal
There are no Legal requirements that would affect the application.
Financial
Council has a budget of $500,000 for Rates Relief and Economic Stimulus be in the 2020/21 Annual Plan. This is
funded from the General Reserve Fund. The proposed Dementia Unit will provide employment and other Economic
benefits to the District so the Rates Relief and Economic Stimulus Fund is an appropriate source of funding.
Iwi
The proposed grant only affects Beattie Community Trust so there is no particular requirement to engage with Iwi.
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Assessment of Options
There are three options available to Council.
1) Council supports a grant of $30,000 to Beattie Community Trust.
2) Council supports a grant to Beattie Community Trust for a different amount.
3) Council does not support a grant of $30,000 to Beattie Community Trust.
Preferred Option and Reason
The preferred option is option 1, That Council supports a grant of $30,000 to Beattie Community Trust to
contribute towards Council consent fees. Council has recognized in our LTP that Beattie Home is an
important part of our Community who have overwhelmingly supported the project.
Graham Bunn
GROUP MANAGER CORPORATE
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ITEM 124

REVIEW OF GAMBLING VENUE POLICIES

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENVIRONMENT AND BUSINESS SUPPORT REGULATORY

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community
Executive Summary
It is a requirement of Territorial Authorities to undertake a triennial review of their Class 4 Gambling Venue and
Board Venue policies as prescribed by the Gambling Act 2003 and the Racing Act 2003 respectively. As the last
review was confirmed in 2017, Council must now undertake a new review regarding the performance of the existing
policies over the preceding three years and consider options for the next policy period. Should the review process
result in a recommendation for change, the amendments are required to be notified for public consultation.

Recommendation(s)
It is recommended that:
1. The Review of Gambling Venue Policies report be received, and
2. The Gambling Venue Policies are confirmed without amendment, and
3. If the Policies are confirmed without amendment, this report will not be notified for public consultation.
Background
Territorial Authorities are required to adopt a Class 4 Gambling Venue and Board Venue Policy respectively, under
the Gambling Act 2003 and the Racing Act 2003. These policies are to be reviewed every three years. The last review
of Ōtorohanga District Council’s Gambling Venue Policies was confirmed in May 2017 and resolved that the policies
were to remain unchanged.
The current policies control the number and location of non-casino Class 4 Gambling Venues (‘pokies’) and Board
Venues (TABs), as well as the total number of gaming machines that operate within the Ōtorohanga District. Council
must use the special consultative procedure, set out in the Local Government Act 2002, to notify the community of
any recommendation to make policy changes.

Current Situation
Tab Board Venue Policy 2010
Prior to 2010, Council had a single Gambling Venue Policy that covered both Gaming Machine Venues and Board
Venues. In response to a submission from the New Zealand Racing Board, a separate TAB Board Venue Policy was
adopted.
Class 4 Gambling Venue Policy 2010
In 2010, Council’s review of the original venue policy of 2004 resulted in significant change. A ‘sinking lid’ policy was
adopted by Council, with the aim of reducing the number of gaming machines operating in the District. This was to
be achieved by not allowing for the reallocation of gaming machines when a licensee ceases to operate or through
the voluntary reduction in machines at licensed venues. When the Ōtorohanga Hotel closed its doors in 2011, the
subsequent result was the removal of 18 gaming machines. In late 2013, a further nine gaming machines were
removed from the District with the closure of the Ōtorohanga Services and Citizen Club.
Since the introduction of the initial Gambling Venue Policy in 2004, the number of gambling venues operating within
the Ōtorohanga District has been halved to two venues with the total number of Class 4 Gaming Machines reducing
from 50 to 23 machines.
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While this decrease appears somewhat dramatic, there has been no indication of dissatisfaction in the community
from this reduction in the availability of gaming venues.
This decrease also appears to be consistent with a national trend that has resulted in the number of ‘pokie’
machines operating in pubs and clubs continuing to drop. According to the statistics published by the Department of
Internal Affairs (DIA), the period from 30th June 2010 to 30th June 2017 saw the number of gaming machines in
operation nationally reduce from 18,944 to 15,858, while the number of gaming machine venues reduced from
1,455 to 1,180. As at 30th March 2020, these statistics show the gaming machine total as 14,828 and venues as 1,078
nationwide.
Ōtorohanga District Council is one of only 19 Territorial Authorities in New Zealand to adopt a ‘sinking lid’ policy.
Current Policy
The current Class 4 Gambling Venue Policy was adopted by Council in 2010. Summarised below, the objectives
outlined in the policy are as follows;
1.

Objectives of the Policy
a. To support the purpose and intent of the Gambling Act 2003
b. To provide for the continued availability of Class 4 gambling within the Ōtorohanga District in
accordance with the purpose and intent of the Gambling Act 2003
c. To control the growth of Class 4 gambling machine numbers within the Ōtorohanga District
d. To encourage responsible gambling practices and attitudes in Class 4 gambling venues.

2.

Standards
a. Numbers of ‘pokie’ machines to be allowed – per venue
i. Council will not grant consent for the establishment of any new Class 4 venues or machines
under this policy.
ii. Once the venue ceases to operate, the machine numbers will not be allocated to any new
of existing venue.
iii. All Class 4 venues, with the exeption of venues that are also Board Venues (TABs), are
required to have liquor licences. Any liquor licence issued will be compliant with the
Council’s Liquor Licensing Policy.
iv. A gambling venue consent is for one venue (one premise) and is not transferable to another
venue. The consent is given to a venue at a given address, not to a person or business.
b. Exceptions
i. Clubs that rebuild or relocate may be allowed a maximum of the number of gaming
machines approved at the time of closing of the former premises.
ii. When two or more clubs wish to merge physically, they may be allowed to operate the sum
of the number of gaming machines specified in all the clubs Class 4 venue licenses at the
time of application or 18 machines, whichever is the lesser.

Existing Venues
Following the closure of the Ōtorohanga Services and Citizen Club in 2013, the number of licensed Class 4 venues in
the Ōtorohanga District has remained at two, the Ōtorohanga Club on Maniapoto Street, Ōtorohanga with a total of
18 machines, and the Kāwhia Hotel with a total of five machines.
No areas of the District outside of the CBD areas of Ōtorohanga and Kāwhia have a licensed Class 4 venue. This
indicates that the primary intent of Council to restrict Class 4 venues to the CBD areas of Kāwhia and Ōtorohanga,
and away from sensitive sites such as schools and churches, is being achieved.
The Corporate Society that owns the gaming machines located in the Kāwhia Hotel is Pub Charity, while the
Ōtorohanga Club is licensed as a Society to operate the gaming machines that are located in the Club.
In considering this policy review, Council is directed to consider the social impact of gaming machines within the
District.
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Gaming Machine Proceeds (GMP)
Gaming Machine Proceeds (GMP) is the money that is spent on a gaming machine that is not returned to a player.
Current statistics reported by the Gaming Machine Association of New Zealand (GMANZ) indicate that, on average,
91 cents for every dollar played in a gaming machine is returned to the player in winnings.
From April 2008, in response to an amendment to the Gambling Act 2003, it became a requirement for all Class 4
Gaming Machines to be connected to an Electronic Monitoring System (EMS) which allows the accurate and timely
information regarding the usage of gaming machines to be collected by the DIA. This information is then published
on the DIA website and can then be used to collate a clear picture of the amount of money that is spent in the
community on gaming machines.
Reports from the previous two reviews of the Class 4 Gambling Venue Policy indicated a downturn in spending on
gaming machines in the District, attributed to the respective closures of the Ōtorohanga Hotel and the Ōtorohanga
Services and Citizen Clubs. However, recent DIA data suggests that the spending on gaming machines has increased
in the three-year period following the last review.
For the period from 2017 to 2019 respectively, the average total spend on gaming machines in the District during a
calendar year was $965,420.37, the highest spend occurring during the calendar year of 2018 with a total of
$1,037,251.94. Prior to 2018, the last time spending on gaming was over one million dollars was during the calendar
year of 2010 in which the total spend was $1,283,277.76.
GMANZ describe an increase such as that described above as an illusion, reporting in May 2019 that when inflation
and population growth are taken into account, revenue from community-based gaming is actually in decline.
Many community welfare organisations assert that the spending figures shown above are representative of a direct
loss from individual and family budgets, as well as the overall District’s economy, in direct relation to Class 4
Gambling activity in this District.
Community Grants
The Gambling Act 2003 seeks to balance the potential harm from gambling against the benefits of using gaming
machines as a mechanism for community fundraising. Funds generated by the use of Gaming Machines are
distributed by Societies or used by Clubs for community benefit.
In September 2014, an amendment was made to The Gambling (Class 4 Net Proceeds) Regulations 2004 increasing
the specified amount that Societies are required to return to a minimum of 40% of their gross proceeds each year.
These proceeds must be distributed to authorised purposes that benefit the community such as:
 A charitable purpose;
 A non-commercial purpose that is beneficial to the whole or a section of the community;
 Promoting, controlling, and conducting race meetings under the Racing Act 2003, including the payment of
stakes.
As of 1 July 2020, further amendments state that for the financial year period of 2020/2021, this minimum amount
does not apply.
Societies, such as Pub Charity, distribute these proceeds by way of contestable grants whereas Clubs use the
proceeds for authorised purposes within the Club, which is in effect their own community. These authorised
purposes must be approved by the DIA and allow Clubs to apply their gaming proceeds to enable the provision of
their facilities and services for the benefit of the community.
As mentioned earlier in this report, Pub Charity are the owners of the five gaming machines that operate at Kāwhia
Hotel. They operate a Net Proceeds Committee who meet monthly for 11 months of the year (the excluded month
being December) to decide on current grant applications. Pub Charity has a policy of returning majority of funding
back into the area where the funds originated. A search of their Historic Applications webpage finds that a four
grants reaching a combined total of $54,062.33 were paid into the Ōtorohanga District during the calendar year of
2019. Most applications were paid the amount that was applied for except the January 2019 application for Kāwhia
Volunteer Fire Brigade, with the reason being that the limited funds available in the local area had been exceeded.
Annual account filings for Ōtorohanga Club demonstrate that $370,784.00 was paid towards the approved
authorised purposes for the Club, leaving a surplus of undistributed gaming funds for 2019 that totalled $62,503.
For that same period, the Club declared $11,661 in Community Donations.
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Without applications from the District being made, the distribution of gaming proceeds is not saved for the
communities of origin, but rather distributed throughout the wider community of New Zealand and thus not entirely
meeting the needs of the Ōtorohanga community.
Options
Option 1 – Status Quo – Sinking Lid Policy
As reported above, the current policy has reduced the number of gaming machines permitted in the District. This
has been achieved by not allowing for the reallocation of machines when a licensee ceased to operate or through
the voluntary reduction in machines at licensed venues.
Advantages
 Meets the purposes of the Act;
 Reduces the social impact of gambling on the community by providing less opportunities to gamble;
 Reduces the total financial loss to the community through less machines being available;
 Is somewhat reflective of social demand for ‘pokie’ machine gambling
 More money available to be spent in the local economy.
Disadvantages
 May result in a reduction of funding availability for community groups although given the value of community
grants currently received, this is not expected to be significant.
Option 2 – Controlled Increase in Venues
This would allow for new venues that wish to have gaming machines outside of the CBD areas of Ōtorohanga and
Kāwhia, to operate a maximum of five ‘pokie’ machines per venue. New venues within the CBD areas of Ōtorohanga
and Kāwhia would be allowed to operate a maximum of 9 ‘pokie’ machines per venue. Existing venues within the
CBD that were established prior to October 2001 were permitted a maximum of 18 machines.
The principal entrance of any venue located outside of the CBD areas of Ōtorohanga and Kāwhia cannot be located
closer than 100 metres to any residential property, community facility, school or early childcare centre.
The venue would not adjoin within the CBD area, or be within 50 metres of the principal entrance outside the CBD
area, of any other Class 4 Gambling venue.
Advantages
 Meets the purposes of the Act.
Disadvantages
 More machines will be allowed in the District, thus potential for greater loss to the Ōtorohanga District
community;
 Gambling could potentially become more dispersed throughout the community and into people’s daily lives
whether they sought it or not.
Option 3 – No Limit on the Number of Gaming Machines
This would allow any number of machines and venues to operate in the District. Currently there are no formal venue
limits applicable within the District, but there are limits on the number of gaming machines permitted in the District.
However, the venues would still have limitations placed upon them that are stipulated in the Act, such as the total
number of machines, and a licence must be obtained from the DIA.
Advantages
 Potential to create an increase in funds available for distribution in the community through grant
applications.
Disadvantages
 Does not meet the purposes of the Act;
 More machines will be allowed in the District, thus potential for greater loss to the Ōtorohanga District
community;
 Gambling could potentially become more dispersed throughout the community and into people’s daily lives
whether they sought it or not.
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Option 4 – Maximum Number of Machines Allowed (No Ratio Provision)
This involves setting a maximum number of machines allowed to operate within the District, rather than providing a
ratio of so many machines per 1,000 people. The current number of licensed gaming machines in the Ōtorohanga
District is 23.
Advantages
 Meets the purposes of the Act;
 Ability to limit exposure to the availability of gambling to current levels by setting a ceiling on the number of
machines in the District.
Disadvantages
 New venues could not be established without existing venues ceasing to operate;
 Should a new maximum number above current levels be introduced, more machines will be allowed in the
District, thus potential for greater loss to the Ōtorohanga District community;
 May allow for other venues to open.
Considerations
1. Significance and Engagement
Statutory requirements within the Gambling Act 2003 and the Racing Act 2003 indicate that Council must only
consult should a new policy or an amendment of the existing policy be approved. Thus, the key considerations
under the Significance and Engagement Policy has not been considered.
This report has been tabled at meetings of the Kāwhia Community Board held on Friday 25 September 2020 and the
Ōtorohanga Community Board held on Wednesday 7 October 2020, resulting in the confirmation of the proposed
recommendations for adoption by Council.
2. Policy and Plans
It is a requirement under the Gambling Act 2003 and the Racing Act 2003 that Council adopt and regularly review
policies relating to Gambling Venues within the District..
3. Legal
Should Council decide to amend the current policy, or adopt a new policy, these changes must be made in
accordance with the Special Consultative Process detailed in section 83 of the Local Government Act 2002.
4. Financial
Council does not receive licence or consent fees from Gambling Venues. The cost of undertaking this review and
preparing the necessary reports have been covered by operational budgets.
5. Iwi
Local iwi groups have been identified as stakeholders in this policy process. All stakeholders receive notification of
any proposal to amend the existing policy and will be advised of the outcome of this review.
Assessment of Options
The policy options for Council’s consideration outlined above remain unchanged from 2010. They range from the
current ‘sinking lid’ policy to the more liberal options that would allow an increase in gaming machines and/or
venues.
Preferred Option and Reasons
The recommendation is that Council approves Option 1 and the Class 4 Gambling Venue Policy 2010 will remain
unchanged.
Ōtorohanga Club on Maniapoto Street is the sole Board Venue operating within the Ōtorohanga District. Changes to
betting behaviours through the introduction of telephone and online accounts enabling remote betting means that
there has been no demand for, or reason to consider an increase in the number of Board Venues in the District.
Therefore, the recommendation is for no change to the TAB Board Venue Policy 2020.
The DIA state that where a Council moves not to amend its policy following a review process, there is no
requirement for public consultation.
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Claire King
BUSINESS SUPPORT – REGULATORY
Attachments
1. Class 4 Gambling Venue Policy 2010
2. TAB Board Venue Policy 2010
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Attachment 1
ŌTOROHANGA DISTRICT COUNCIL
GAMBLING VENUE POLICY 2010
1.

Objectives of the policy
a.
b.

To provide for the continued availability of class 4 gambling within the Ōtorohanga District in
accordance with the purpose and intent of the Gambling Act 2003

c.

To control the growth of class 4 gambling machine numbers within the Ōtorohanga District

d.

To encourage responsible gambling practices and attitudes in class 4 gambling venues.

2.

Standards
a.

Numbers of pokie machines to be allowed – per venue

i.

Council will not grant consent for the establishment of any new Class 4 venues or machines under
this policy.

ii.

Once the venue ceases to operate, the machine numbers will not be allocated to any new or
existing venue.

iii.

All Class 4 venues, with the exception of venues that are also Board Venues (TABs), are required to
have liquor licenses. Any liquor license issued will be compliant with the Council’s Liquor Licensing
Policy.

iv.

A gambling venue consent is for one venue (one premise) and is not transferable to another
venue. The consent is given to a venue at a given address, not to a person or business.

b.

3.

To support the purpose and intent of the Gambling Act 2003

Exceptions

i.

Clubs that rebuild or relocate may be allowed a maximum of the number of gaming machines
approved at the time of closing of the former premises.

ii.

When two or more clubs wish to merge physically they may be allowed to operate the sum of the
number of gaming machines specified in all the clubs Class 4 venue licenses at the time of
application or 18 machines, whichever is the lesser.

Primary activity of class 4 gambling venues
The primary activity of any class 4 gambling venue shall be:
i. Clubs for sporting activities, or
ii.
iii.
iv.

4.

Chartered clubs, or
For the sale of liquor, or for the sale of liquor and food, for consumption on the premise, or
For TAB agency outlets.

Conditions applying to all gambling venues under this policy
Requirements applying to all locations:
i. Gambling machines must not be a primary part of the venue’s operation.
ii.

Gambling machines and/or signage relating to or promoting gambling must not be visible from any
public place outside the venue.

iii.

The gambling area in a venue shall not have a separate entrance, separate name or otherwise
seem to be separate from the primary activity of the venue.

iv.

The venue must have an on licence or club licence for the sale of liquor for consumption on the
premises, or be a TAB venue.
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v.

The principal entrance of any venue premises located outside the CBD areas of Ōtorohanga and
Kawhia shall not be located closer than 100 metres to any residential property, community facility,
school or early child care centre.

vi.

The venue premises shall not adjoin within the CBD area, or be within 50 metres of the principal
entrance outside the CBD area of, any other class 4 gambling venue.

vii.
5.

Meeting all application, declaration, and fee requirements.

Applications for a venue consent
Applications for territorial authority venue, where the application satisfies section 2.b above, may be
lodged at any time and must include the following information:

6.

i.

Name and contact details for the application, including the society name, the venue trading
name(s), any other name(s) related to the venue, and the venue operator’s name(s).

ii.

Street address of premises and legal description of the property proposed for the class 4 venue.

iii.

A locality plan clearly identifying the venue property in relation to other neighbouring properties
and surrounding land use.

iv.

A site plan of the venue property showing existing and proposed buildings.

v.

A plan of existing and proposed building showing floor layout, location of machines, and external
doors.

vi.

A declaration from the applicant that the proposed venue complies with Council’s gambling venue
policy.

Identification of CBD areas
For the purposes of this policy, the CBD areas of Ōtorohanga and Kawhia are described below:
Ōtorohanga
All land between the railway line to the east and Turongo Street to the west, and Ranfurly Street to the
north and Te Kanawa Street/Pine Street to the south.
Kawhia
All the properties fronting Jervois Street including the corner property occupied by the Kawhia Hotel, and
the property occupied by the Kawhia Boating and Angling Club.

7.

Application fee
This fee will be set by the Council from time to time, and will be based on recovering the fair and
reasonable costs of processing an application to determine compliance with the policy.
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Attachment 2
ŌTOROHANGA DISTRICT COUNCIL
TAB BOARD VENUE POLICY 2010

1.

Objectives of the policy
a.

2.

To support the purpose and intent of the Racing Act 2003.

b.

To provide for the continued availability of TAB Board venue gambling within the Ōtorohanga District in
accordance with the purpose and intent of the Racing Act 2003.

c.

To encourage responsible gambling practices and attitudes in TAB Board venues.

Scope of the policy
This policy covers stand alone TAB Board Venues, which are owned or leased by the New Zealand Racing Board.
Council consent is not required under the legislation to establish a TAB facility in a bar, hotel or club. If a TAB
Board Venue wishes to host gaming machines a separate application must be made under Council’s class 4
gambling policy and the TAB Board Venue must also meet the additional criteria set out in that policy.

3.

Conditions applying to all TAB Board Venues under this policy
Requirements applying to all locations:
i.

The principal entrance of any venue premises located outside the CBD areas of Ōtorohanga and Kawhia
shall not be located closer than 100 metres to any residential property, community facility, school or early
child care centre

ii.

Meeting all application, declaration, and fee requirements.

4.

Board Venues
Council will grant consent for the establishment of one new Board Venue within the Ōtorohanga District provided
that the Board Venue meets the requirements of the District Plan and the location requirements as set out in
clause 3 above.

5.

Applications for a TAB Board Venue consent
Applications for territorial authority consent may be lodged at any time and must include the following
information:

6.

i.

Name and contact details for the application, including the venue trading name(s), any other name(s)
related to the venue, and the venue operator’s name(s)

ii.

Street address of premises and legal description of the property proposed for the TAB Board Venue

iii.

A locality plan clearly identifying the TAB Board Venue property in relation to other neighbouring
properties and surrounding land use

iv.

A site plan of the TAB Board Venue property showing existing and proposed buildings

v.

A plan of existing and proposed building showing floor layout

vi.

A declaration from the applicant that the proposed TAB Board Venue complies with Council’s TAB Board
Venue policy.

Application fee

This fee will be set by the Council from time to time, and will be based on recovering the fair and reasonable costs of
processing an application to
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ITEM 125

PRESENTATION – THRIVE ŌTOROHANGA YOUTH TRUST

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GOVERNANCE SUPERVISOR

DATE:

20 OCTOBER 2020

Relevant Community Outcome

Ensure services and facilities meet the needs of the Community

Executive Summary
Attached is an overall summary of the activities undertaken by the Thrive Ōtorohanga Youth Trust for the period
February 2018 – June 2020.
This presentation completes the reporting criteria set out at the time of granting this funding by Council.
Recommendation
It is recommended that the presentation by representatives of the Thrive Ōtorohanga Youth Trust be received.

Colin Tutty
GOVERNANCE SUPERVISOR

Attachment 1 – Summary report – Thrive Ōtorohanga Youth Trust
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Attachment 1
True North Report to Otorohanga District Council
From Thrive Otorohanga Youth Trust - October 2020
Overall Summary; February 2018 –June 2020
Through consultation with schools, Police and Otorohanga District Council (ODC) in 2017, it became clear that there
was a need to provide specific, intentional support and mentoring for young people from coastal and more isolated
schools in the wider Otorohanga district - particularly as they transition from rural home life to hostel life at
Otorohanga College.
Accordingly, Thrive Otorohanga Youth Trust (Thrive), on the basis of generous financial support from ODC and other
funders, agreed to employ a youth mentor to work with students from primary schools at Kawhia, Hauturu,
Kinahaku, Taharoa and Piripiri to help prepare them for secondary schooling and to continue providing support for
them as they transition to Otorohanga College.
Will Helu, formerly an international rugby player for Tonga, was appointed to this role. He took up the position in
February 2018 and began regular visits to the primary schools and to Otorohanga College, initially spending up to
three days per week visiting primary schools and 2 days per week at Otorohanga College. During his tenure, he
eventually reduced his working week to four days in order to complete personal study. In June 2020, Will resigned
from this position to take up a similar role with a larger organization. Thrive advertised his position and interviewed
some applicants. However it was decided, due to funding uncertainty and the fact that it is better to employ a True
North mentor from the beginning of the school year, to defer an appointment until later this year.
In 2018, Thrive applied to Trust Power for a vehicle to provide transport for Will’s work and was successful.
Thrive trustees have been particularly impressed with the way Will has worked conscientiously to develop and
implement mentoring and support strategies that have been effective in improving behaviour, engagement,
learning and achievement for a number of potentially at-risk students. The programme and strategies Will has
developed now form the True North approach and curriculum which is in the process of being documented so that it
can be more readily replicated by future True North mentors. Further insights about True North may be found on
Thrive’s website www.thriveoto.co.nz. Student surveys indicate high levels of approval for Will and the programme.
Thrive’s current strategic plan was developed during 2019 and finalized early this year. Its goals and outcomes for
True North are reviewed below.
For privacy reasons, the data Will has collected about students’ engagement and attendance at coastal schools can
only be reported generally. Because the original data has the names of individual students and some information
about their families, it is not included in the appendices of this report. Likewise, the small sample size of NCEA
mentees at Otorohanga College can also only be reported generally.
Overview of 2018 and 2019 True North data for Year 7 and 8 students in coastal schools as a group
Number of students each year: around 33 depending on transience
Gender: 2018 Male 65%, Female 35%.

2019 Male 50%, Female 50%.

Ethnicity: Maori 66%, NZ European 33%, Other 1%. Most Maori whakapapa to iwi Tainui.
Trends and patterns for at-risk students showed higher levels of overall engagement across all schools in 2019.
Student surveys indicate high levels of support for the True North mentoring programme.
The data collected by Will identifies a wide range of significant risk factors for this group of students.
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Otorohanga College NCEA achievement:
All students mentored by Will made significant progress in achieving their individual qualifications. This was largely
due to Will’s consistent one-to-one mentoring and his perseverance in helping his students set, monitor and achieve
their individual learning and achievement goals.
Due to COVID 19 and Will’s mid-year departure from this position, it will not be possible to have comparable data
for 2020.
Recommendations for ongoing development of the True North mentoring programme
 That ODC continues to provide funding for the True North programme
 That annual reports about True North effectiveness be provided to ODC
 That Thrive continues the process of documenting the effective programme developed by Will to provide
guidance for future mentors and a basis for continual review.
 That Thrive continues to oversee and develop the regular collection and analysis of engagement and
achievement data to demonstrate that the programme is making a difference for at-risk students from
coastal schools (and others as needed) as they transition to and through Otorohanga College. This could
include longitudinal data to demonstrate accelerated achievement for coastal students individually and as a
group from Year 7 through to Year 12 or 13.
True North - review of strategic goals showing programme effectiveness
Goal / Purpose

Desired Outcomes

Enablers

Review - evidence to
show achievement of
outcomes.

To inspire the youth of
Otorohanga and coastal
districts to transition
successfully to secondary
education including
Otorohanga College
To create a safe place of
belonging within the wider
College environment

Enrolment of coastal
students in secondary
education, including
Otorohanga College
Year 9 and 10 students
transition successfully to
Otorohanga College

Mentor/role model will be
present and real
Mentor involvement
through in-class support
One-to-one mentoring as
required

Letters from Kawhia
School principal and
Otorohanga College
deputy principals

To improve school
attendance and
engagement in learning,
particularly for students
who are at risk of
underachieving in Years 7
to 10 and beyond as
required

Improved self esteem as
confident, competent
learners
Improved attitude to
school and learning
Students empowered to
dream

Programmes will be
engaging and fun
One-to-one mentoring as
required
Compliance with health
and safety requirements

To improve individual
achievement for identified
students in above year
groups

Identified students will
achieve expected
curriculum levels and
NCEA qualifications

One to one mentoring
Students will have support
and strategies to
understand and manage
their personal learning

Will’s reports see
highlighted comments
Students’ feedback
indicates that Will’s
support and help has
been appreciated .
Positive role modelling
(students’ writing)
Success with NCEA
students and data from
primary schools show
progress with learning
and behaviour at all age
levels
Will has helped students
with goal-setting
strategies individually
and in groups along with
social skills and overall
self-esteem
(Will’s reports)
The regional mentoring
programme has been
successful for identified
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at-risk students sitting
NCEA

To teach basic life skills

Students’ behaviour will
demonstrate
understanding of basic
life skills

Team building
One to one mentoring

To develop students’
personal communication
and social skills

Evidence of improved
communication and social
skills

Sports and social events
Community and cultural
events
Other programmes to
prepare students for life
after College

To maintain positive
relationships with
participating schools

Schools recognize and
support Thrive’s positive
contribution to their
students’ learning and
well-being
Families and whanau
recognize and support
Thrive’s positive
contribution to the
learning and well-being of
their youth/ rangitahi.
Improved communication
with iwi/hapu and
community groups

Ongoing support from
schools and Thrive
Effective communication
with schools

To establish and maintain
positive, productive
relationships with
families/whanau and
associated iwi and
community groups

Effective communication
with families / whanau, iwi
and communities
Ongoing support from
families/whanau, local
communities and iwi/hapu
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Team building and other
games have been
regular features of the
programme. See Will’s
reports and student
comments
Personal goal-setting
strategies are a
significant part of the
programme
See Will’s reports for
special events such as
the Te Awa inspirational
event and Mt Kakepuku
climb each year.
See letters of support
from schools, which are
very positive.

Will has met with
families at school sports
days, school camps,
special events and a
marae visit. (see
reports)
Anecdotal comments
and comments in
Kawhia School
principal’s letter indicate
that families /whanau
of potentially at-risk
youth have been very
grateful for Will’s
support of their young
people /rangitahi.
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Appendix 1 . Letters from schools
From Kawhia School Principal 2020
When our children transition from Kāwhia to Ōtorohanga College, many, especially the boys, find it difficult to cope
emotionally as it is often the first time ever they have stayed away for more than the length of a school holiday from
their families.
Those who also presented with behavioural difficulties at primary school find it even harder to adjust with
authoritative adults they have never met before.
Will has been able to ease that transition for them.
Because of the high trust relationship he has developed with the students, they feel there is a trusted adult they can
already relate to and respond to positively.
An example is one student who was previously suspended, then returned to Kāwhia School because of violent and
non-compliant reactions.
Identifying his need early, Will has sat in the young man's high school class to support him to understand and feel
successful in his learning thus mitigating any reactionary and anxious behaviour.
He touches base with all other students at least once a week. These are students that he has already developed a
mentoring relationship with while they were at primary school.
Parents have also commented positively about his effect as a mentor for them and appreciate his commitment to
them.
Leanne Apiti
Principal - Tumuaki
Kāwhia School
See also as attachments to this report:



Letter from Mrs Amy Hacker -Deputy Principal of Otorohanga College - November 2018
Letter from Mrs Lyndsey Kurth – Deputy Principal of Otorohanga College – March 2020
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Appendix 2: Examples of Will’s reports to the Thrive Otorohanga Youth Trust board.
15.04.2019
True North Report
Coast Schools
Coastal primary schools True North programme has ended for term 1 and it has really been a lot fun and more fluid
and the new group of year 7s have been engaged right throughout the lessons. I have feel more confident going
into the term 1 holidays than I did this time last year and being to plan accordingly has been very beneficial. With
the good weather we have had, the group sessions have mostly been outside and I had focused on various practical
activities that had learning outcomes for the students to takeaway from each lesson. Overall it has been a good start
to the year with a lot focus on building trust, team work, problem solving, enjoyment and building self confidence
that has set the tone for the rest of the year.
The annual swimming sports was held on the 22nd of March at TA pools and it was great to get down and support
everyone participating and seeing some of the parents I have connected with over the last year. Looking forward to
getting back into term 2 and continuing the work with the students again.
Otorohanga College
Term 1 for the year 9s has been challenging and productive at the same time in terms of just trying to find my feet
again heading into a new stage in the mentoring programme. Just as I was nervous and lack of experience in the
start of 2018,
2019 will be a year that will be almost trying to find the right material and the right way to capture the year 9s to
achieve our purpose and get the positive
outcomes. I have made some good progress over the last couple of weeks with the year 9s trying to live up to their
learning action plan that focusses on their individuals goals for the term. As I mentioned in the previous report I had
met with each student and every one of them had completed a learning plan. During the term, I have also used term
1 to assess each student in class and how they going with trying to transition into the college. With me being able to
sit in their classes and supporting them has also allowed myself to identify who needs more support with the overall
transition and who doesn’t just as I mentioned form the previous report I have circled 5 students that will need
more support than the others who are displaying more behavioral issues and not engaging in the classroom. These 5
students will be a priority for me for the rest of the year in trying to change some of their habits with keeping track
of their individual action plan and giving them extra support and positive reinforcement.
I have had one student already moving away temporarily back to Christchurch and I am not sure if the student will
return. There have been 6 students who I have been pleased with in doing some good work and with some minor
behavioural issues they have had a positive start to college and 2 students are of the 5 students that have been
targeted that have been doing well. I had emailed some of their teachers for some feedback before end of term but
its hasn’t come through but hopefully by beginning of term 2, I will hope to have the feedback emailed back to me
from the teachers to showcase the good work they have done and show the rewards that they have been working
towards.
Beginning of term 2, I will review each individual learning plan and set a new action plan that places either a new
focus or the same one from term 1 if they hadn’t felt they achieved their goal for term 1. I have planned a meeting
with the gateway head of department at the college Linda Campbell to discuss about what we could both do to help
year 9s with their transition into college and maybe come up with some shared ideas we can create for our year 9 &
10s at Otorohanga college. This will hopefully help give us another avenue we can explore in regard to the True
North mentoring programme and trying to capture our year 9s especially those who need that extra transitional
support in both academic and social environment.
That is about it from myself till next time and I hope you all will have a blessed Easter.
Regards and blessings.
Will
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18.03.2019
True North Report
Coast Schools
Coastal primary schools True North programme has been going really well and it has been a lot of fun so far. Into
the second year, I feel a lot more comfortable in my role and having a clear plan, learning outcomes for the
students is a lot clearer than last year.
Planning out sessions this year has been a lot more efficient from the good learnings and changes as I reflected from
my first year in the role.
I have been running some great outdoor practical activities and taking advantage of the good dry weather we have
had and making all these activities have learning outcomes such as building trust, team work, problem solving,
enjoyment and building self-confidence.
We have a big group of year 7s this and not so much in year 8s but I have been really impressed with all the year 7s
as they have been really engaged with True North. It is not long till end of Term 1 so I will be getting some surveys
and feedback done from each school to put towards collecting data for 2019.
Looking ahead to term 2, I am looking to get all the year 8s together from all 5 schools for a field trip so we they can
connect with each other and start building some positive relationships and social skills. I am hoping the year 8s field
trips will be a regular occurrence throughout the year.
This Friday is the annual swimming sports in TA pools and will be looking forward to getting down to support all the
students in their races and a chance to connect with the parents as well.
Otorohanga College
I have made some good progress over the last couple of weeks with our mentoring programme with the year 9s. I
have individually met with all the 10 students I have worked with last year and outlined their individual action plan
for the remainder of the term 1 and working on towards term 2. The action plan is basically a learning plan where
the students can outline their goals and the challenges that they will face while trying to achieve their individual
goals. It is also gives an opportunity for the student to write down how they would want to celebrate if they have
achieved their tasks each term but gives each student the opportunity to take ownership of their words and be held
accountable for it.
I had a meeting with the year 9 dean last week which was positive and had the chance to show her each students
action plan and goals. She is a big supporter in what True North is trying to achieve and is willing to do whatever to
help out in any way.
With their action plan in place now, I have had the opportunity to shadow most of the students in their classes
mainly English and Maths. It is has been interesting to see what there behaviours towards learning and in a
classroom environment over the last 3 weeks has been and for me to assess how I can strategise to implement tools
and resources so they can be better versions of themselves in 2019. Out of the 10 students, I have circled 5 students
that will need more support than the others who are displaying more behavioural issues and not engaging in the
classroom. Although all 10 students will be tracked and regular catch ups. The 5 students I have targeted will be a
priority for me in trying to change some of their habits with keeping track of their individual action plan and giving
them extra support and positive reinforcement they need but also trying to find alternative ways to capture them to
bring about change and practice good habits for their development and transition into college.
This will be a challenge for me with how I will manage the year 9s with it being new ground and heading into the
first of having a group in college and how I can get some good progress with them. My hope is to obviously get some
positive outcomes
with every student. There will be some tough times ahead but I am looking forward to the challenge and excited to
see how the year develops and how I can keep leaning as I develop the next stage of True North mentoring.
Regards and blessings.
Will
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November 2018
True North Report Te Awa Workshop
We had our final workshop with Te Awa at the beginning of term 4 and it went really well, we touched more on goal
setting and along with the report is a slide show presentation we came up with to deliver in our session. It was
mainly about positive reinforcement and making them think about their futures and making them understand their
potential. All the students thoroughly enjoyed it and 100% took part in all our activities and reflecting on our two
workshops, I definitely think we have the framework and delivery that we can build on from this year. We both
agreed that we would definitely need at least 3 workshops with the selected students and to really build that
relationship and also really get them from the starting of the year so we can work with them as the year goes.
This can really work alongside with the Otorohanga College regional mentoring programme ( I had 3 of my mentees
attend the workshop ) which I have been doing this year with a few students. We would also like to present to the
staff our vision etc for the workshops, so they can see what we are trying to do but also for them to really believe in
it also. I appreciate the financial support for the workshop and I really hope we can continue this, as I feel there is a
real positive space for it in the college and I believe as we keep progressing that we can add this as a service to other
colleges possibly other youth organisations in the district as part of my True north programme that would feel they
can benefit from this programme.
Coast Schools
Term 4 has been all about my Year 8s and we have been spending a lot of time about looking forward to the year
ahead of them with entering college. I have also introduced them to goal setting as a tool to use as we focus on next
year and their journey into year 9. S.M.A.R.T goal setting is the process that I have used and have just changed the
language of each letter just so it makes sense to them. This not only lets them visualise more about 2019 while
writing down goals for themselves next year but also giving them another way of thinking and understanding how
goal setting can help them as they transition into college.
To finish the year strong, we are going to climb Mount Kakepuku to mark the end of our journey together. This will
be an annual climb with the year 8s and my sole aim is to signify the new journey they are heading into with
transitioning from primary to college. By climbing up will hopefully show that will be tough at times and that it will
be the same with their own journeys through college and the new challenges they will face. As we have been
touching on goal setting this term and preparing them for next year, climbing up Mount Kakepuku and making it to
the top will hopefully give them the feeling of achieving a goal which I will also relate to what they can achieve next
year.
Robin and I discussed about next year introducing a reward/award for the year 8s moving on to college. I have also
attached his idea that he came up which I really like and that I think it really ties in with the True north programme.
Otorohanga College
With the school year almost ending, I have been focusing a lot on my mentees that I have been mentoring through
the regional mentoring programme at the college. I have mentored 4 students and 3 have achieved some sort of
NCEA level and one student that I have found tough to really connect with will hopefully get his NCEA level 1 post
external exams as he is a bright student and but lack of motivation and work ethic at times. I will probably request
the same students minus one student who is moving on to WinTec next year as I want to keep building on this year
and make next year even better.
I have been in talks with the head of skills academy class about looking ahead to 2019 about the possibility of
working closely with my year 8s from the coast that will enter Otorohanga next year. The feedback was positive and
I think this will be very important as True North evolves into the next stage of the programme since this will be how
we can really see if we are heading in the right direction and get some good markers that we can give us some idea
if True north can play a big part in their transition into college. How I will see it, is that it will be very much like the
mentoring programme with the seniors with fortnightly catch ups etc and just being that support network for them
for anything of concern while working with their teachers to make sure they are integrating into college well but
also being good student in class with learning etc.
That is it from my side and thank you again for your continued support.
Regards. Will
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17 September 2018
True North Report
I would to start off by saying that the “THRIVEMOBILE” (what some of the kids call it) has been going really well and
people have been noticing it around the district.
Te Awa Workshop
Our next workshop is next week Wednesday 26th and we are both really excited to be working with group again.
Students themselves are also looking forward to it which shows that the first one was a success and we will looking
to build on what we have started. Flights have been paid but we still looking for funding to compensate Te Awa for
the day he’s taking out of work etc, would be much appreciated if there is a chance we could fund this again. I have
also invited Jenelle from Waitomo news to come down who was pretty keen to do a story on our workshop, so that
will be good exposure for Thrive and for the community to know what we have been doing within Otorohanga
college.
Coast Schools
With two weeks left to go, this week my year 7/8s will be taking over and leading the lessons this week. For the last
of couple of weeks, the seniors from each school excluding Piri Piri, have been planning out their sport session to
lead and deliver to the year 5/6s. Last week we had a trial run with ourselves which went pretty well but the
students are just excited to get out there and showcase their leadership, management and teamwork skills. We ran
this in term 1 and I am hoping to see growth in the students with how they present themselves and to see more
confidence. Moving forward, year 7s won’t be returning with me in term 4. I have requested to just focus on the
year 8s next term and working with them preparing them for the year ahead of them when they leave for college. It
is important that they get time to prepare for year 9 and just discuss what they are looking forward to and what
their expectations are of what college life will be. This will hopefully give them some idea of what to expect and to
also know that I will be around for them for continual support during year 9.
If you do go into support house or come across them around the street please thank them for the support they have
been give us so far. The bread I take out to the coastal schools really goes a long way in helping some families out.
There are kids who come to school with no lunch, so it is such a blessing that the bread can help out in some way
and also families and the students themselves taking bread etc back home.
Otorohanga College
With the Te Awa coming through next week, the mentorship programme has been going well. I have been doing
one on one tutoring and mentoring with my students I have been allocated with. I have been working closely with
the teachers and have been really helpful with managing the students. There has been some good progress made by
students in achieving credits in term 3 but there are one or two that still need to change behaviours and start
getting through the work needed to achieve. All of the students are more than capable of achieving academically
but face lack of time management and personal distractions that has transferred into their school work. One thing
has that is clear, you have to be firm and being physically present to make sure they are on task and also giving
them the push to get the work done which has been working in term 3.
Regards. Will
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Appendix 3: Student comment
From the students of Kawhia School 2018
Will is a good role model to the kids of
Kawhia School
He teaches us humility and how to respect
ourselves and others
he also teaches us fun and not so fun games
He is also a very nice person because when
we get a bit silly he just nicely tells us to
calm down and to stop what we’re doing.
We do super fun activities every time he
comes out and he always brings out a game or
two for us to play when the sessions are
nearly over.
He takes us out for sports whenever it’s a nice
day.
Will is a very nice person who has a lot of
respect for everyone and all the kids at
kawhia school like “will” very much and hope he
keeps on coming to kawhia school for years
to come. Thank you will from the year 7s/8s
your the best chur bah
(Original was signed by students in their own hand writing. Spelling and grammar are original)
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ITEM 126

CARRYOVERS 2019/20 – 2020/21

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
OTOROHANGA DISTRICT COUNCIL

FROM:

FINANCE MANAGER

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Executive Summary
A list of the carryovers identified from the 2019/20 financial year for consideration and approval by Council.
Staff Recommendation
It is recommended that:
Council approves the carryovers from the 2019-20 year to the 2020-21 year as listed.

Report Discussion
With the completion of the financial statements for the year ended 30 June 2020, the following carryovers are
proposed from that financial year into the current year. These carryovers were brought to a Council workshop on 21
July 2020. This report requests formal approval of the carryovers, most of which are for capital works. The
exception to this is number 42 on the list below - the $287,271 for Organisational Development.

Item
Number

Item

2019/20
budget
allocation

Amount
spent to 30
June 2020

Proposed
carry over
amount

1

Roading –
Wharepuhunga Road

568,378

-

568,378

2

Roading – Huiputea
Drive Vertical
Alignment

556,968

-

556,968

3

Roading – District Wide
Resealing

1,523,205

574,167

949,038

4

5

6

Otorohanga Water
Supply – Main
Replacement Mountain
View
Otorohanga Water
Supply – Town
Reservoir Pump
replacement
Otorohanga Water
Treatment Plant –

Funding
Method
NZTA
Subsidy
& Cash
surplus
NZTA
Subsidy
& Special
Funds
Transfer
NZTA
Subsidy
& Cash
surplus

Reason
Work carried over as
work in progress as not
completed in 2019/20
due to Covid-19
Work carried over as
work in progress as not
completed in 2019/20
due to delays with
Kiwirail
Not all work completed
during the year due to
Covid-19
Work carried over as
work in progress as not
completed in 2019/20
due to Covid-19

155,250

-

155,250

Cash
surplus

30,240

5,932

24,308

Cash
surplus

Work was not
completed during the
year due to Covid-19

10,000

-

10,000

Cash
surplus

Work was not
completed during the
year due to Covid-19
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Investigate floating
intake

7

8

9

10

11

12

13

14

15

16

17

18

Otorohanga Water
Treatment Plant – Low
Lift Pump Intake Screen
Otorohanga Water
Treatment Plant –
Safety Fence around
Pumps
Otorohanga Water
Treatment Plant – Raw
backwash valve
automation
Otorohanga Flood
Protection – Health &
Safety Improvement
Otorohanga Flood
Protection – Electrical
Switchboard Otewa
Otorohanga Flood
Protection – Inlet Grate
– Kakamutu/Hinewai
Otorohanga Flood
Protection – Pump
Controller and Well
Sensor
Ranginui Rural Water
Supply – Intake Pipe
Work
Arohena Rural Water
Supply – Electrical
Switchboard (Taupaki)
Arohena Rural Water
Supply – Filter Media
Renewal (Taffy and
Taupaki)
Arohena Rural Water
Supply – Huirimu High
lift Pump
Arohena Rural Water
Supply – Huirimu Low
Lift Pump

7,500

1,344

6,156

Cash
surplus

15,000

-

15,000

Cash
surplus

Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19

90,000

11,024

78,976

Cash
surplus

11,342

-

11,342

Cash
Surplus

15,000

-

15,000

Cash
Surplus

8,000

-

8,000

Cash
Surplus

7,000

-

7,000

Cash
Surplus

20,000

-

20,000

Cash
Surplus

7,500

2,484

5,016

Cash
Surplus

9,000

-

9,000

Cash
Surplus

12,000

-

12,000

Cash
Surplus

12,500

-

12,500

Cash
Surplus

19

Kawhia Water Supply –
Kawhia Clarifier Tank

45,000

-

45,000

Cash
Surplus

20

Otorohanga Sewerage
– Manhole realignment

50,000

-

50,000

Cash
Surplus

21

Otorohanga Sewerage
– Shower & Toilet

10,000

-

10,000

Cash
Surplus
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Work was not
completed during the
year due to Covid-19
Work was delayed to
combine with other
work.
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
Work carried over as
work in progress as not
completed in 2019/20
due to Covid-19
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19
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22

23

24

25

26

27

28

29

30

31

32

33

Otorohanga Sewerage
– New Sewer Well
(Glendon Place)
Otorohanga Sewerage
– Sewer Main
Replacement Te Kawa
Pump station
Otorohanga Sewerage
– Waste Water
Modelling
Otorohanga Sewerage
– Submersible Pump
(Wetlands)
Otorohanga Sewerage
– Telemetry (Te Kawa
Station)
Otorohanga Parks &
Reserves – Island
Reserve Grandstand
Repairs

Otorohanga Parks &
Reserves – Girl Guide
Hall

Otorohanga Housing
for the Elderly –
Driveway (Elizabeth
Place)
Otorohanga Housing
for the Elderly –
Exterior Painting
Otorohanga Refuse Refuse Centre Roofing
repair
Otorohanga Refuse –
Upgrade Interior of
Reuse shop
Otorohanga
Community Property –
KiwiRail Lease Land
Fencing

20,000

-

20,000

Cash
Surplus

Work was not
completed during the
year due to Covid-19

11,200

-

11,200

Cash
Surplus

Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19 as
well as operational
delays in some
components
Work was not
completed during the
year due to Covid-19
Work was not
completed during the
year due to Covid-19

90,000

20,000

70,000

Cash
Surplus

4,901

-

4,901

Cash
Surplus

7,027

-

7,027

Cash
Surplus

30,000

-

30,000

Cash
Surplus

Work was not
completed during the
year due to Covid-19

25,000

-

25,000

Cash
Surplus

Work was not
undertaken during the
year due to the
decision to put work on
hold and review
requirements. Work
still likely to be
undertaken.

5,000

-

5,000

Rental
Income

Work was not
completed during the
year due to Covid-19

21,217

-

21,217

Rental
Income

5,000

-

5,000

Cash
Surplus

10,000

-

10,000

Cash
Surplus

4,000

-

4,000

Cash
Surplus

34

District Property –
Kawhia Museum
Exterior Building Work

70,000

26,102

43,898

Cash
Surplus

35

Kawhia Medical Centre
– Sundry works for
possible extension

5,000

-

5,000

Cash
Surplus
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Work was not
completed during the
year due to Covid-19
Work was not
undertaken during the
year.
Work was not
undertaken during the
year.
Work was not
undertaken during the
year due to Council
discussions
Work was not
completed during the
year, work still in
progress
Work was not
undertaken during the
year, work still likely to
be undertaken.
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36

Otorohanga Pool –
Exterior Painting

15,000

-

15,000

Cash
Surplus

37

Otorohanga Pool –
Replace Internal Doors

10,000

-

10,000

Cash
Surplus

38

It Equipment – Council
Chambers Upgrade

70,000

-

70,000

Cash
surplus

39

Building Operations –
Office Interior
Upgrades

112,000

45,851

66,149

Cash
surplus

40

IT Equipment –
Website Development

10,000

-

10,000

Cash
surplus

41

IT Equipment –
Hardware & Software

152,000

82,863

69,137

Cash
surplus

42

Corporate Planning –
Organisational
Development

320,000

32,729

287,271

Rates

TOTAL

$4,161,228

$802,496

$3,358,732

Work was not
undertaken during the
year, work still likely to
be undertaken.
Work was not
undertaken during the
year, work still likely to
be undertaken.
Work was not
undertaken during the
year, quotes currently
being evaluated
Work was not
undertaken during the
year, budget carried
over towards revamp
of Council chambers.
Work was not
undertaken during the
year, work to be
undertaken in 2020/21
in line with
communications
strategy development
Not fully spent,
additional IT
improvements to be
undertaken in 2020/21
including Office 365
migration, replacement
of hardware for
improved remote
working capability
Amount not fully spent
during year, money to
be carried over for
additional
Organisational
Development costs
identified

B O'Callaghan
FINANCE MANAGER
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ITEM 127

ŌTOROHANGA DISTRICT COUNCIL 2021 MEETING DATES

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GOVERNANCE SUPERVISOR

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Foster an involved and engaged Community

Executive Summary
Prior to the end of each calendar year Council considers and adopts a Schedule of dates for the following years
regular meetings.
This report provides suggested dates based on the agreement that these be on the 3rd Tuesday of each month
taking into account public holidays and other events proposed for 2021.
Staff Recommendation
It is recommended:
That the dates presented for regular meetings of the Ōtorohanga District Council during 2021 be adopted.
Report Discussion
Tuesday
“

15 December 2020

“

16 February 2021

“

16 March 2021

“

20 April 2021

“

18 May 2021

“

15 June 2021

“

20 July 2021

“

17 August 2021

“

21 September 2021

“

19 October 2021

“

16 November 2021

“

14 December 2021 (2nd Tuesday )

Good Friday 2 April, Easter Monday 5 April

Queens Birthday Monday 7 June

Labour Day Monday 25 October

Colin Tutty
GOVERNANCE SUPERVISOR
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ITEM 128

BUILDING CONTROL REPORT APRIL TO JUNE AND JULY TO SEPTEMBER 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

BUILDING CONTROL MANAGER

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Executive Summary
A report on building control activity covering the period from 1 April to 30 September 2020 (the last two quarters
combined).
Staff Recommendation
It is recommended that:
The Building Control activity report for the second and third quarter of 2020 be received.
Activities
Key Projects
Waikeria Prison
The work programme is rolling on and all construction is much above ground although there are still some floors
and foundations under construction for a few buildings.
Our Solutions team consultant has been working on the site on a two weeks on and one week off basis. Working
with the Waikeria consenting team has assisted all parties including our BCA and CPB in meeting compliance with
the building code and ensuring high quality construction. More recently we have employed a further full-time
consultant on site focussing on the inspection regime. This is an agreed joint approach with CPB and our BCA
allowing for our consultant to work closely with the site management and construction teams dealing with any
issues that arise and again ensuring compliance with the building code.
We are aware that we are now getting to the “sharp end” of the build cycle where any impediments causing time
delays can prove very costly and stall progress. We have also agreed that in order to deal with the future workload
as the activity on the site ramps up that we will be providing a further consultant focussing on
consenting/inspection and supporting our other staff on site to optimise timeliness of consenting and inspections
and ensure we are covering the critical work as it progresses.
This is a win-win for all parties to the project and will avoid the traditional hold-ups and delays that occur when the
contractor makes application for code compliance certificates.
OTC
The two major buildings are all but completed and you can now see the roof of the major storage building near the
bridge into the north end of town.
Ōtorohanga Hotel
The second stage of the redevelopment of the old hotel is now well underway and the internal walls and some
linings for the accommodation wing are in place. This has been a very complex fit-out and a challenging project. We
should recognise the work of the building company Todd Ormsby Builders who are doing an excellent job in
delivering a high quality asset for the town.
Bovine Treatment Factory
The new specialist bovine treatment factory building is now well under construction and we have completed a
number of inspections to date. There have been a number of changes to the original plans.
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Beattie Home Dementia Wing
The work on site is well underway and the framework has been erected.
Building Consent Authority Re-Accreditation
The special technical audit for our BCA Quality Systems Manual (QSM) occurred in August this year. The audit this
year tested the new Quality Systems Manual that we put in place in February this year. We were very pleased with
the result of the audit which showed that we are on track in terms of our processes and quality assurance and we
were able to rectify any minor issues during the audit. We have as a result retained our accreditation as a Building
Consent Authority (BCA).
Covid 19 Update
Covid’s affect on the Unit has been minimal and we have been able to carry on with all of our functions including
processing building consents and inspecting buildings. All of our staff are well set up to work from home and we are
able to deliver our services from pretty much anywhere.
Competency and Qualifications
We currently have one staff member working to achieve the Diploma in Building Control Surveying and he is in his
first year of the two year programme. More recently we have put forward our two Building Admin staff to complete
the Certificate in Building Control Surveying. This is a six month programme where the staff will complete their
course in conjunction with their daily work. They are now nearly half way through the course and going well.
With the Government incentives of no fees for completing these courses we are optimising the opportunity to
enable our staff to gain some recognised qualifications. This in turn delivers on the required qualifications for
technical competency that are required for BCA staff and provides opportunities for our people to improve their
knowledge and gain qualifications.
New Staff
We started recruiting for a further Senior Building Control Officer in February 2020 and this was held up through
covid and other issues. We only recently employed our successful candidate – Dennis Hutt who comes from the
private sector but also has 12-years experience as an inspector and team leader with Hamilton City Council. Dennis
has a lot of experience in construction and holds a current license as a Certifying Plumbing, Gasfitting and Drainage
practitioner. Dennis is a very welcome addition to the team and was introduced to you at a recent Council
workshop.
I mentioned the consultants we have working on the Waikeria site and they are Mark Fields and Grant Hyde (Grant
starts later this month) from the Solutions team in Christchurch. Both Mark and Grant have previously been and are
involved in the Waikeria consenting and inspection processes and both are very experienced and hold technical
competencies at the highest levels. We also have Luke Hampton who is a local consultant and has been working for
our BCA in inspecting swimming pool fencing and processing building consents. Luke is a qualified fire engineer that
has worked with BCAs including Hamilton City Council and holds current high level competencies.
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Building Statistics

$Value of Work
Type of Work

Dwellings, Transportable
dwellings

2020 (Apr-Jun)

2020 (Jul-Sep)
Apr-Jun

Jul-Sep

7

20

$2,154,000

$6,451,377

2

4

$621,000

$293,400

4

5

$41,057,665

$216,350

Demolition

0

0

0

0

Other

14

19

$860,482

$558,665

Total consent applications
received

59

49

CCC’s Issued

55

43

Total Inspections completed

171

224

Farm Buildings
Dairy Sheds, Barns, Sheds
Commercial, Education
Infrastructure

Phil Saunders
BUILDING CONTROL MANAGER
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ITEM 129

PLANNING REPORT FOR JULY TO SEPTEMBER 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENVIRONMENT

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

Manage the natural and physical environment in a sustainable manner

Protect the special character of our harbours and their catchments

Recognise the importance of the Districts rural character

Executive Summary
Reporting on Resource Consents granted under Delegated Authority for the period 1 July to 30 September 2020.
Staff Recommendation
It is recommended that:
The Planning Report for the third quarter of 2020 be received.
Report Discussion
July to September 2020: During this quarter 20 consents were granted under Delegated Authority as set out in the
table below. These approvals compare with 17 consents (7 Land Use, 5 Subdivision, 5 Permitted Boundary Activity)
granted in the same period of 2019.
Decisions by Ward – July to September 2020

Wharepuhunga
Kio Kio Korakonui
Waipa
Ōtorohanga
Kawhia Tihiroa
Total

Land Use
0
2
0
3
2
7

Subdivision
0
3
0
3
1
7

Boundary Activity
0
1
0
2
3
6

AR Loe
GROUP MANAGER ENVIRONMENT

Attachment: Resource Consent Decisions 1/07/20 to 30/09/20

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 20 OCTOBER 2020

PAGE 37

Resource Consent Decisions
No

Applicant/Location/Proposal

O/S Decision

200030 SL and AM Kay
936 Wharepuhunga Road
To erect and operate an OR2430 frost fan.

LU PS GDA 10/07/20

200033 C F E Limited
419 Te Kawa Road
Boundary Relocation

LU PS GDA 10/07/20

200032 Woolworths NZ Ltd
LU PS GDA 29/07/20
123 Maniapoto Street
Change Conditions of Landuse Consent RM01DA20
200046 RM Koroheke and BM Walters
26 Thomson Avenue
Undertake earthworks and build retaining walls

LU PS GDA 25/08/20

200040 Happy Valley Nutrition Ltd
6 Redland Road
Construct a car park and substation.

LU PS GDA 4/09/20

200044 Happy Valley Nutrition Ltd
LU PS GDA 10/09/20
5 Redland Road
Additional earthworks - Change conditions of Land Use consent
200051 MH and JG Heslop
118 Main North Road
Site a second Dwelling on one Title
Total for Land Use
200037 RC & OF Newth
170 Te Tahi Road
Shed sited within the 15m other yard

LU PS GDA 16/09/20

7 consents
PB PS GDA 21/07/20

200038 Mrs M Loveridge
PB PS GDA 21/07/20
34-40 Orahiri Terrace
Site stormwater detention tank within the other yard.
200042 Z M Thorpe
1272 Te Kawa Road
Site a dwelling within the other yard

PB PS GDA 21/08/20

200043 RE and ML Hughey
Puketarata Road
Site a Dwelling within the 15m other yard

PB PS GDA 21/08/20

200052 S G Miles
PB PS GDA 4/09/20
34 Te Kawa Street
Site a Garage within the Other yard setbacks
200053 JL and GA Gisborne
158 Te Tahi Road
Shed sited within the 15m wide other yard
----

PB PS GDA 4/09/20
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Total for Permitted Boundary Activity

6 consents

200028 N Pratt
SB PS GDA 10/07/20
5 Main North Road
Boundary Relocation and create an Access Lot.
200041 BBC Farms Limited Partnership
SB PS GDA 25/08/20
81, 141 191 and 259 Puketarata Road
Create three additional lots and to undertake boundary relocations.
200045 AD and HJ Major
36 Old Te Kuiti Road
Create two additional Lots
200050 HJ & MF Rothery Family Trust
19 Harper Ave
Create a Right of Way

SB PS GDA 8/09/20

SB PS GDA 21/09/20

200057 M J Hall
2803 State Highway 31 Kawhia Road
Create a right of way

SB PS GDA 21/09/20

200049 Insel Farms Ltd
15 Puketarata Rd and Kio Kio Station Rd
Create four additional allotments

SB PS GDA 22/09/20

200054 NG & HM Hunt Family Trust
SB PS GDA 23/09/20
465 Rangiatea Road
Relocate boundaries between two certificates of title
Total for Subdivision

7 consents
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ITEM 130

ANIMAL CONTROL OFFICERS REPORT FOR APRIL TO SEPTEMBER 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENVIRONMENT

DATE:

20 OCTOBER 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Recognise the importance of the Districts rural character

Executive Summary
A report from the Group Manager Environment on Dog and Animal Control activities in the District for the period
April to September 2020.
Staff Recommendation
It is recommended that:
The report on Dog and Animal Control activities for the period April to September 2020 be received.
Report Discussion

Registration Notices issued
Property visits for Registration Checks - Rural
Property visits for Registration Checks – Urban
Property visits for SOP
Property visits for Two Dog Permit
Complaints – Dogs Actioned
Complaints – Stock Actioned
Street Patrols Night – Ōtorohanga
Street Patrols Day
Enquiries – Registration/Dog Control
Dogs Impounded
Stock Impounded
Written and Verbal Warnings
Infringement Notices Issued
Call Outs

April
3
0
0
0
0
16
1
4
18
16
8
0
6
0
2

May
5
12
11
2
0
19
3
4
21
23
10
2
7
0
3

June
3
12
9
2
0
14
3
4
24
14
3
0
5
0
3

July
7
10
11
4
0
19
3
4
20
23
13
0
8
0
4

Aug
4
16
10
2
0
11
9
4
23
21
2
1
7
0
4

Sept
5
12
11
1
0
22
8
4
21
21
9
1
8
2
3

Registration Update
The annual payment for dog registration was due on 1 August 2020 with a late payment penalty of 50% payable
after that date. This year we received 1922 (last year 2132) registrations before the late payment penalties were
imposed. At the end of September 2020 the total number of dogs registered was 2150 (last year 2185).
Despite efforts to notify and advertise deadlines there has been a continued decrease in the number of dogs
registered on time. In addition to newspaper advertising and Facebook, staff are now texting owners to encourage
prompt payment.

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 20 OCTOBER 2020

PAGE 40

The number of un-registered dogs on 1 October was approximately 191 dogs with 114 owners in default (last year
214 dogs and 117 owners). This is a slight improvement on last year however these totals confirm the continuing
decrease in numbers of registered dogs. At the end of September 2018 there were 2331 dogs registered.
AR Loe
GROUP MANAGER ENVIRONMENT

COUNCILLOR UPDATE
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