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ITEM 131  HIS WORSHIP THE MAYOR VERBAL REPORT  
 
 

ITEM 132 COUNTDOWN PART STOPPING HUNTER LANE 

TO: HIS WORSHIP THE MAYOR AND COUNCILLORS 
 ŌTOROHANGA DISTRICT COUNCIL 

FROM: THE PROPERTY ADVISOR  

DATE: 17 NOVEMBER 2020  

 

Relevant Community Outcomes  

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Promote the local economy 
 

Executive Summary 

In January 2020 General Distributors Limited, the operator and tenant of the local Countdown supermarket, 
formally approached the Council raising two health and safety concerns. The first is with their goods delivery trucks 
having to access the supermarket by entering into Pine Street then turning left into Whittington Lane and reversing 
to the end of Hunter Lane past the McDonald’s exit. The second is the unloading from the delivery trucks at the end 
of Hunter Lane in an unsecure open area to the adjacent supermarket, with staff feeling unsafe and vulnerable.  

Council staff have consulted with General Distributors Limited and the Owner of the Countdown site and their 
advisers to address these safety concerns and the proposal is that trucks enter in a forward direction into a new one 
way entrance from Huiputea Drive into an enclosed loading bay area at that end of Hunter Lane, unload and depart 
north along Hunter Lane turning into Pine Street. The purpose of this report is to obtain Council support for 
stopping part of Hunter Lane and lease of that area to General Distributors Limited to facilitate the proposal but 
with options in relation to the tenure of the lease or an option for the Council to do nothing.  

Recommendation(s) 

It is recommended that: 

1. Council support and approve the stopping of part Hunter Lane as shown on SO Plan 553592, the legalisation 
work required and the Deed of Lease of the stopped area to General Distributors Limited.  

2. Council will meet the cost of preparing the Heads of Agreement and staff time and attendances on 
considering this matter and acknowledge that General Distributors Limited are to meet all other costs.   

3. Council delegates authority to the Council’s Chief Executive to sign the Heads of Agreement, the Deed of 
Lease and the Deed of Consent and any documents to give effect to the above and actions required.  
 

Background 

Pursuant to Section 114 of the Public Works Act 1981 (declaring land to be road) Gazette Notice dated 11 February 
2003 declared the lane between Pine Street and Huiputea Drive as service lane vested in the Otorohanga District 
Council. By resolution passed on 12 August 2003 the Council resolved to name the service lane between Pine Street 
and Huiputea Drive as “Hunter Lane”.  

Adjacent to part of Hunter Lane and with frontage on to Huiputea Drive and Maniapoto Street is the Countdown 
supermarket site comprising land and building leased to General Distributors Limited (the Applicant) which operates 
the business known as Countdown, being part of the Woolworths Group. The supermarket site is owned by a 
private NZ company called Winspear Holdings Limited (the Owner) and is comprised in four fee simple titles with a 
total area of 5192 square metres more or less (the Owner’s Land ).  

As set out in the Executive Summary of this Report the Applicant approached the Council in January 2020 raising the 
two safety concerns as detailed. The first concern of delivery trucks reversing down Hunter Lane past the 
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McDonald’s exit is considered dangerous and raises health and safety issues for drivers, customers and the 
community.  

The second concern of Countdown staff unloading goods in an unsecure open area and feeling unsafe was 
illustrated in the early days of lockdown in late March 2020 when a Countdown employee lodged a written 
complaint to Council about members of the public hanging around during unloading harassing staff. The complaint 
circulated among Council staff with a response that it be treated as a police enforcement issue.  

Current Situation 

Countdown staff have for some time “unofficially “ coned off that part of Hunter lane adjacent to the supermarket 
for safety reasons with unloading of pallets and forklifts operating and it is likely the public perceive this as a 
restricted private area exclusive to Countdown rather than part of a public road . Stopping part of Hunter Lane and 
leasing that part to the Applicant allows steps to be taken to address the two safety concerns and this includes an 
exclusive loading bay area to address an unsatisfactory situation and reflect existing reality.  

The Deed of Lease defines the premises ( being the stopped part of Hunter Lane ) as delineated in red on the plan in 
the lease which extends from the land boundary of the supermarket at Huiputea Drive  to the end of the 
supermarket carpark. The premises is split into Area A, Area B and Area C as shown on the plan and the permitted 
use of the premises is described by reference to the plan as follows: 

 Ingress over Area A for the Applicant’s goods supply trucks only ( from  Huiputea Drive ) 

 Loading bay over Area B for the adjacent Supermarket ( to be enclosed )  

 Egress over Area C for the Applicant’s departing goods supply trucks ( heading north ) 

 Access and egress over Area C for customers of the Supermarket ( using Hunter Lane ) 

Council staff considered that no one else was affected, other than the Applicant, the Owner and the Council. There 
will be no impact on the functioning of the railway to the east of Hunter Lane. During this year to date other 
alternatives were canvassed such as the Applicant or the Owner purchasing the stopped area or a lease to the 
Owner and then sublease to the Applicant or a licence to occupy but the Council identified all of Hunter Lane as of 
future strategic importance as a road and wanted a structure where the Council retained control and the health and 
safety concerns were dealt with directly by Council working with the Applicant as operator not with remotely based 
directors of the Owner.  

Following investigation and negotiation the Council and the Applicant have agreed on a three stage approach.to 
improve health and safety at the Ōtorohanga Countdown supermarket. The first stage is the design and 
construction of a one way delivery truck driveway entrance off Huiputea Drive which encroaches over a small piece 
of the Owner’s Land. The second stage is the road stopping outlined and lease of this stopped area to the Applicant. 
The third stage is the Applicant’s improvements related to enclosing and securing the loading bay area. Each stage is 
covered in greater detail under their respective headings in the Heads of Agreement.  
 
The first stage has been and is being dealt with as a regulatory matter. The Council in its regulatory role has 
approved pursuant to Section 127 of the Resource Management Act 1991 a change of access conditions under the 
existing land use consent to allow the construction of the additional entrance off Huiputea Drive on specific 
conditions recorded in its Section 127 RMA Decision, providing a separate forward access for delivery trucks The 
third stage will be dealt with by the Council in its capacity as the Landlord as operational matters under the Deed of 
Lease. 
 
The purpose and focus of this Report is the second stage, in particular to obtain Council approval of the stopping of 
part Hunter Lane as shown on SO Plan 553592, the legalisation work to achieve this and then the Deed of Lease of 
the stopped area to General Distributors Limited. As the objective is to address safety concerns not generate 
revenue the rent is an annual nominal rent of $1.00 plus GST ( if demanded ). The initial term of the lease expires on 
6 December 2025 and there are two rights of renewal of 6 years each which if exercised gives a final expiry date of 6 
December 2037. These term periods and expiry dates mirror the same term periods and expiry dates in the 
Applicant’s lease of the Owner’s Land. 
 
The main terms of the lease are summarised in the Heads of Agreement. The tenant of the stopped area and the 
tenant of the supermarket must be the same entity even if there is an assignment to another company in the 
Woolworths Group ( one of the limited circumstances where assignment will be entertained by Council ). If this is 
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not the case the lease immediately terminates to avoid a situation where an entity is tenant of the stopped area but 
not operating the supermarket.  
 
Early on in the process Council staff identified Hunter Lane as an asset of strategic importance ( running parallel to 
the main street ) and at some stage in the future it may wish to change the status of the stopped area back to public 
road. For this reason an early termination clause following 6 months written notice has been inserted into the lease 
if Council wish to change the status back to public road. This caused considerable difficulty for the Applicant due to 
the effort and investment they have made and are making in addressing the health and safety concerns. We have 
advised the Applicant that the decision to part stop Hunter Lane and lease that part is a Council decision and the 
issue of when the early termination clause can be exercised will be presented to members as Option 1 and Option 2. 
 

Options 

 
Option 1  -  Council Stop Part Hunter Lane & Lease with Right to Terminate Earlier During Renewal Term. 
 
Council support and approve the stopping of part Hunter Lane as shown on SO Plan 553592, the legalisation work 
required and the Deed of Lease of the stopped area to General Distributors Limited. Council will meet the cost of 
preparing the Heads of Agreement and staff time and attendances on considering this matter and acknowledges 
that General Distributors Limited are to meet all other costs. Council delegates authority to Council’s Chief Executive 
to sign the Heads of Agreement, the Deed of Lease and the Deed of Consent and any documents to give effect to 
the above and actions required.  
 
NB The Deed of Lease in its present form contains Council’s right to terminate the lease earlier to utilise the 
strategic importance of the stopped area and revert to public road and that this right of early termination will not be 
exercised during the initial term (expiring 6 December 2025) but will only apply during any renewal term. 
 
Advantages 

a) Improves safety by removing existing risk of trucks reversing down Hunter Lane past McDonald’s exit 
b) Ensures Countdown staff load and unload goods with or without machinery in a safe enclosed area. 
c) Will enable delivery trucks to have their own access completely separate from customers to the site. 
d) The whole movement of delivery trucks and loading / unloading will function as a one way system.  
e) The enclosed loading bay area addresses an unsatisfactory situation with part Hunter Lane coned off.  
f) Ensures a state of preparedness allowing an essential service to operate safely in times of emergency. 
g) Security of tenure for the initial term of the Lease will allow the proposal to be properly assessed.  
h) Security of tenure for the initial term recognises the works and investment made by the Applicant.  

 

Disadvantages  
i) Any part stopping of a public road may infringe to varying degrees on public use of that road.  
j) Under this option Council’s ability to revert the stopped area to road is on hold until December 2025  

 
 

Option 2  -  Council Stop Part  Hunter Lane & Lease with Right to Terminate Earlier After Commencement. 
 
Same as Option 1 above but with reduced security of tenure under the Deed of Lease ( See NB below )  
 
NB The Deed of Lease in its present form containing Council’s right to terminate the lease earlier to utilise the 
strategic importance of the stopped area and revert to public road but amended to delete clause 50.2 in the lease 
so that this right of early termination will be able to be exercised any time after the Commencement Date.  
 
Advantages 

a) See advantages listed under Option 1 a) to f) inclusive which apply. 
b) Under this option Council has ability to revert the stopped area to road after the Commencement  Date.  

 
Disadvantages 

c) Any part stopping of a public road may infringe to varying degrees on public use of that road.  
d) See disadvantages listed under Option 3 d) to f) inclusive which apply.  
e) The Applicant may scale down their works to reflect the reduced security of tenure.  
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Option 3  - Council Do Not Stop Part of Hunter Lane & Take No Further Action with Applicant’s Proposal.  
 
Council acknowledge the application by the Applicant and the safety concerns raised but advise that Council is not 
prepared to stop part of Hunter Lane and takes no further action with this matter but leave it to the Applicant to 
minimise safety issues with the Owner within the Owner’s Land.  
 
Advantages 

a) Retains the present status of all of  Hunter Lane as a public road within Council’s roading network.  
b) May compel the Owner and the Applicant to negotiate unloading issues within the Owner’s Land. 
c) Council involvement on this matter may cease and Council staff time diverted to other projects 

 
Disadvantages  

d) Will send a negative message that Council is not responsive to addressing health and safety concerns 
e) Will negate the community outcomes, this Council is not supportive of business and local economy 
f) Given commitment of the Applicant, they may pursue other options which further involve Council.  
g) The Owner’s lawyers advise that approval of the Owner is subject to Council approving the proposal. 

Considerations  

        1.    Significance and Engagement - Not significant. No engagement beyond affected Owner and Applicant. 
2. Policy and Plans – No change of existing use and minor effect with landscaping only to improve safety.  
3. Legal - Council retains ownership and control with ability to reverse the status of the stopped area.  
4. Financial - Council incurring its staff time but no other cost as the Applicant is meeting all costs / work.   
5. Iwi – No consultation with Iwi required. Addressing safety concerns to benefit community including Iwi.  

 

Assessment of Options  

Option 1 or Option 2 support and approve the proposal to stop and lease and Council staff consider the positive 
effects of the proposal significantly outweigh any negative effect. Under Option 1 and Option 2 Council have a right 
to earlier terminate the lease if they wish to revert the stopped area back to road but the right is deferred under 
Option 1 until after the initial term but available under Option 2 after the commencement date.  
 
If Council decide in favour of Option 2 with reduced security of tenure the Applicant will view this negatively based 
on our negotiations and may wish to review the scale of their works and investment or look at other options 
including not proceeding. The do nothing further option has little or no merit in a health & safety context. 

Preferred Option and Reasons    

The preferred option is the first option. The proposal will enable delivery trucks to have their own access 
separate from customers, entering the site for loading and unloading from Huiputea Drive in a forward 
 direction. Retractable fencing will be erected at both ends of the loading area, so that vehicles are in a secure  
safe place while loading and unloading and once these activities are complete vehicles will continue in a forward  
direction along Hunter Lane heading north. The Council by committing not to exercise any right to terminate  
earlier the lease ( to revert to public road ) during the initial term recognise the efforts and investment of the  
Applicant in addressing these safety concerns by granting to them an initial period of security of tenure. 
 
 
Paul Pointon    
PROPERTY ADVISOR  
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VIEW FROM COUNTDOWN CARPARK 

 

 
 

VIEW FROM HUIPUITEA DRIVE 
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PLAN OF AREA TO BE LEASED 
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 ITEM 133 TE WAKA, WAIKATO REGIONAL ECONOMIC DEVELOPMENT AGENCY ANNUAL REPORT 

TO: HIS WORSHIP THE MAYOR AND COUNCILLORS 
 OTOROHANGA DISTRICT COUNCIL 

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 

DATE: 17 NOVEMBER 2020  

 

Relevant Community Outcomes  

 Promote the local economy and opportunities for sustainable economic development 
 

Executive Summary 

Attached is the Annual Report for Te Waka, Waikato’s Regional Economic Development Agency, this report is for the 
period 1 July 2019 to 30 June 2020. 
 
Recommendation 
 
It is recommended that; 
 

1. the Annual Report from Te Waka be received. 

Background 

Te Waka, Waikato Regional Economic Development Limited was established from 1 July 2018 to undertake 

regional economic development functions and services for the Waikato Region. Te Waka reports performance 

against the functions and services agreed with ten of the Waikato region’s local authorities and our Council 

has been part of this partnership from the beginning. 

The scope of functions and services of Te Waka is defined by its objectives and the areas it has committed to focus 
on, as part of its establishment. These are set out in the Partnership Agreement signed at the commencement of Te 
Waka and are elaborated on in further detail in the Schedule of Functions and Services.  

The objectives of Te Waka are: 

a) Lift economic performance across the Waikato region 
b) Attract, retain and grow investment, talent and business across the region 
c) Champion and provide ‘one voice’ for economic and business needs and opportunities across the 

region 

The partnership agreement requires Te Waka to report to the local authorities in respect to: 

 Te Waka’s delivery of regional economic development functions and services; 

 Te Waka’s performance against indicators (KPIs) outlined in the Schedule of Functions and 

Services; 

 The general state of the Waikato economy; and 

 Current or anticipated issues. 

 

The purpose of this report is to inform Elected Members of the activities of Te Waka over this period. 
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Financial considerations 
 
Council has committed $10k per annum across the first 3 years of the 2018-2028 LTP towards Te Waka, which is 
funded from the District Economic Development Account. 
 
Attachments 
 
Attachment 1 – Te Waka Annual Report 1 July 2019 – 30 June 2020 
 
 
Patricia Ambury 
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 
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ITEM 134   OTOROHANGA DISTRICT DEVELOPMENT BOARD ANNUAL REPORT 

TO: HIS WORSHIP THE MAYOR AND COUNCILLORS 
 OTOROHANGA DISTRICT COUNCIL 

FROM: COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 

DATE: 17 NOVEMBER 2020  

 

Relevant Community Outcomes  

 Promote the local economy and opportunities for sustainable economic development 
 

Executive Summary 

Attached is the Annual Report for the Otorohanga District Development Board (ODDB) which will be presented by 
the Chairperson of ODDB to Council.  This report is for the period 1 July 2019 to 30 June 2020. 
 
Recommendation 
 
It is recommended that; 
 

2. the Annual Report from the Chairperson of the Otorohanga District Development Board be received. 

Background 

Otorohanga District Council through its District Development Strategy has identified a number of focus areas that 
are believed to have greatest potential to improve the standard of living of the people of the Otorohanga District. 

Council, through a Service Agreement, contracts the ODDB to take a role in promoting, encouraging, supporting, 
undertaking and assisting activities and services that are focused on the economic development of the Otorohanga 
District.  The current Service Agreement is due for review with the existing agreement ending 30 June 2020. 

The purpose of this report is to inform Elected Members of the activities of ODDB over this period. 

Financial considerations 
 
Council has committed $212k per annum across the first 3 years of the 2018-2028 LTP towards ODDB, which is 
funded from the District Economic Development Account. 
 
Attachments 
 
Attachment 1 – ODDB Chairpersons Report 1 July 2019 – 30 June 2020 
Attachment 2 – ODDB Strategic Framework 
Attachment 3 – ODDB Work Plan  
 
 
Patricia Ambury 
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 
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ITEM 135   CIVIL DEFENCE EMERGENCY MANAGEMENT REPORT FOR  
                            JULY TO SEPTEMBER 2020 

TO: HIS WORSHIP THE MAYOR & COUNCILLORS 
OTOROHANGA DISTRICT COUNCIL 
 

FROM:                 EMERGENCY MANAGEMENT OPERATIONS MANAGER  

DATE: 17 NOVEMBER 2020 

 

Relevant Community Outcomes 

 The Otorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Promote the local economy and opportunities for sustainable economic development 

 Manage the natural and physical environment in a sustainable manner 
 

 
EXECUTIVE SUMMARY 
 
The purpose of this report is to provide the Committee with a quarterly update on matters relating to civil 
defence emergency management (CDEM) in the Waipā District.  This includes matters arising at national, 
regional and district levels including emergency management activities under the shared service 
arrangement between Waipā, Ōtorohanga and Waitomo District Councils. 
 
This report is provided for information purposes as the Waikato CDEM Group Joint Committee is a 
confirmed committee of Council. 
 
RECOMMENDATION 
 
That the Civil Defence Emergency Management Report for July to September 2020 be received. 
 
 
NATIONAL OVERVIEW 

 
Tsunami sirens 
 
Due to the Bay of Plenty incident where the alarms were accidentally triggered, Fire and Emergency New 
Zealand (FENZ) have reviewed the use of sirens and have decided to remove sirens for the purposes of 
civil defence.  The siren at Kawhia will only be used for fires. 
 
This also affects 19 sirens in the Thames-Coromandel district which have isolated areas without cell 
phone or WI-FI coverage.  The Council’s chief executive has requested a phased withdrawal of the sirens 
with a caveat relating to a firm plan and timeline for a replacement system. 
 
Tsunami detection buoys 
 
A further five DART (deep-ocean assessment and reporting of tsunami) buoys are being deployed.  The 
DART buoy network will provide ongoing tsunami monitoring and detection information for New Zealand 
and Pacific countries, including Tokelau, Niue, the Cook Islands, Samoa and Tonga.  The network will be 
completed in 2021, with the last three DART Buoys to be deployed near the New Hebrides Trench to 
monitor tsunami sources near New Caledonia and the Solomon Islands. 
 
When an event that could trigger a tsunami, such as a large undersea earthquake or undersea volcanic 
eruption, occurs there are rapid and unusual changes to the water pressure on the sea floor. 
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The DART buoy network in an event 

 

 
Wilding pine control 
 
Wilding pines overwhelm our native landscapes, killing native plants and forcing out native animals. 
Unlike commercial forests, wilding pines are weeds. They are self-seeded, spread aggressively and are not 
intentionally planted.  Once they get established, wilding pines spread quickly and are a significant fire 
hazard.   
 
As part of the nationwide programme, Waikato was allocated $1.3 million for nine projects including sites 
on the Coromandel, at Orakei Korako, Red Hills, Tutukau Forest, Alum lakes/Te Kiri O Hine Kai, and 
Tauhaura Maunga. 
 
 
REGIONAL OVERVIEW 

 
Waikato CDEM Group Joint Committee 
 
The latest meeting of the Joint Committee was held on 7 September 2020.  The unconfirmed minutes are 
included as Appendix 1.  
 
The Joint Committee minutes for 2 March and 25 March 2020 are also attached. These minutes were 
omitted from the CDEM quarterly report in August. They record the confirmation of Chief Executive 
Tanya Winter as a Local Controller for Otorohanga District (2 March) and at an emergency meeting using 
Zoom on 25 March the Joint Committee approval for all Local Controllers to be appointed as Tier 2 
controllers under the Group’s Controller Policy. 
 
Strengthening of Maori/iwi relationships 
 
The work undertaken with Maori and Iwi throughout the response was acknowledged.  A Regional CDEM 
Maori Framework was developed to progress the relationship between the Waikato CDEM Group and 
Maori.  The Waikato CDEM Group will continue to look specifically at Maori/Iwi engagement within 
CDEM. 
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Ensuring the right staff are trained and available across all levels 
 
A resolution was passed at the meeting to recommend to Waikato Regional Council an increase in funding 
be provided for additional training and development including both emergency management and 
leadership skills. 
 
A further resolution was passed endorsing a common Key Performance Measure be included in all 
member Council’s Long Term Plan 2021-2031 relating to ‘the evaluation of annual exercises as a measure 
of effectiveness and training delivery’. 
 
Planning is undertaken to ensure scalability of operations for long-term sustained responses (structural 
and staffing) including cross-boundary coordination 
 
A COVID-19 Resurgence Plan has been released by NEMA containing a revised structure including a 
Regional Leadership Group.  The RLG is to include Joint Committee and Coordinating Executive Group 
members, iwi groups and central Government agencies to provide guidance and support to resurgence 
planning and response.   
 
Trigger for CDEM leading the operational coordination will be moving to level 3 or 4.  Any emergency 
response to a COVID resurgence is intended to be managed under the COVID Public Health Response Act 
2020 and not the CDEM Act. 
 
CDEM Group is working with partners to provide advice to the Ministry of Health or central Govt on the 
most effective use of the powers within the COVID Public Health Response Act. The Minister of Health has 
signalled that, currently, any movement restrictions would be regionally based and not a town or city. 
 
 
WESTERN WAIKATO SHARED SERVICE 

 
CDEM SHARED SERVICE  
 
Negotiations are underway to formalise a joint emergency operating centre EOC during emergency 
activations.  During the COVID-19 event, all three Councils provided staff to the combined EOC (known as 
Western Waikato EOC) which was recognised as extremely effective.  It was also acknowledged events 
such as flooding would likely affect more than one district. 
 
Staff from the three Councils have received identical training and occasionally perform in simulated 
exercises as one EOC.  A joint EOC would only be activated when triggers have been met, otherwise a 
local EOC e.g. Ōtorohanga would be established.  These trigger points are currently being discussed. 
 
A joint EOC allows for local area knowledge and the ability to draw from each Council’s specialists as 
needed. It also provides the contingency to manage a longer event where a 24/7 staffing resource was 
required.  A further benefit from a joint EOC would be the greater exposure to more 
events/training/exercises for the EOC Leadership Team.  
 
 
REDUCTION 
 
No reduction activities were undertaken during this quarter due to the COVID-19 response consistent 
with the Alert Levels 2.  
 
 
READINESS 
 
Local Controllers and Welfare Managers have been conducting a series of workshops to discuss readiness 
in regard to a resurgence response for COVID and in particular, the engagement with Iwi partners.  There 
is a desire for Iwi partners to be included within an EOC on the first day and within the first hour.  The 
suitability of establishing EOC’s (location) has also been included within these workshops and the benefit 
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to have these located at an alternative space than a Council Chamber has been investigated.  The former 
Kihikihi Memorial Hall space has been established and would be able to be activated easily if required. 
 
Foodbanks were heavily relied upon during the COVID Response and this has been reflected in $1.8 
million dollars being provided by the Ministry of Social Development to foodbanks in the Waikato, 
including the Western Waikato area.  This is to provide support for the next two years as it was 
determined this service would continue to be required while the area recovers. 
 
Work with our communities continues with Community Response Plans initiated for Pio Pio, 
Ngāhinapōuri, Wharepapa South, Te Pahu and Ōhaupō during this period.  Regular contact with outlying 
communities, especially those on the west coast continues and enables sharing of information with the 
Community Response Leaders.  Information like adverse weather event alerts and expected storm surges 
along the coast helps them prepare their communities in regard to securing their properties and 
belongings in the event of a coastal flood due to a storm and/or a king tide.   
 
Training resumed once the Level 2 restrictions were lifted and we saw staff attending the four hour 
introductory Foundation course on the role of Civil Defence in an emergency.   Staff also attended the 
Intermediate two-day training which provides greater knowledge into the functions and workings of an 
EOC.  This a requirement for anyone who is likely to be involved in an EOC function.   
 
Advanced training for the Planning and Intelligence functions are currently being tested with roll out 
before the end of the year depending on the capability of the Group to deliver these.  The Advanced 
courses are in depth training providing the materials and knowledge of how the function will operate and 
how their role will interact with others in and out of the EOC.  Once these courses have been finalised, 
this will provide greater capability for local and Group staffing for the future. 
 
 
RESPONSE 
 
Adverse weather events 
  
In late September two severe weather systems passed through Western Waikato, which occurred on the 
24th and 27th September.  These were predominantly centred in the Waitomo district, being classified 
respectively as a ‘weather watch’ and ‘weather warning’ by the MetService.   
 
The Waikato Regional Council’s Flood Room was activated on 27 September once river alerts reached 
Level 2 and Local Civil Defence corresponded by moving to a monitoring activation.  While surface 
flooding was experienced in Awakino, the weather systems moved through quickly, and no significant 
damage occurred.        
 
 
RECOVERY 

 
IWI PARTNERSHIP 
 
Discussions have been held and continue to be held with the majority of our iwi partners.  Regular 
reporting to the Iwi Consultative Committee on Recovery has been in place since lock-down.  Iwi 
representatives were invited to assist with interviews for the Community Advisor roles and two 
appointments to the Waipa Recovery Fund Working Group are in progress.   
 
Waikato Tainui have prepared a resilience plan and have invited local council’s to contribute to this where 
possible.  The Chair and CEO of Maniapoto Maori Trust Board (MMTB) together with the mayors of 
Ruapehu, Waipā, Waitomo and Ōtorohanga districts met on 16 October to discuss potential opportunities 
to partner in recovery activities.   
 
There was a consensus on the need to develop wider relationships in the region, particularly with larger 
employees and key government agencies to ensure a proactive approach is taken to the recovery.  The 
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key areas where the mayors agreed the partnership could focus on initially are skills and employment and 
health/housing.   
 
The Ministers of Social Development and Maori Development will be invited to a meeting once ministerial 
portfolios are allocated to assist in developing the partnership.  A joint statement will also be released by 
MMTB and the Mayors. 
 

 

 
 
David Simes 
EMERGENCY MANAGEMENT OPERATIONS MANAGER 
 
 
 
 
Attachment:  
Waikato CDEM Group Joint Committee minutes, 2 March 2020 and 25 March 2020 
 
Waikato CDEM Group Joint Committee unconfirmed minutes, 7 September 2020 
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COUNCILLOR UPDATE 


