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The approach taken for engagement and consultation for the ŌTCP has sought to engage with project partners, 
stakeholders and community early in the process and regularly to ensure their ideas, concerns, aspirations and 
insights have been factored into the project before key decisions have been made and as part of the development of 
this draft. 

As noted above, the engagement strategy utilised the International Association for Public Participation spectrum 
of engagement to structure engagement with public sector, private sector and civil society, including indigenous 
communities as project and treaty partners to ensure that everyone involved in or impacted by the project is engaged 
authentically. Engagement and consultation involved a range of methods to ensure multiple opportunities and ways 
of participating in the process - methods included co-design workshops, meetings,  site hikoi, site observations, focus 
groups and interviews and in the case of the youth engagement - an interactive board game.

To date the following engagements have occurred:

4 x Hui with Nehenehenui Regional Management Committee

3 x Workshops with elected members, community board, community reference group, Ōtorohanga District 
Development Board, and a group of representatives from the Social Sector in Ōtorohanga.

3 x Public drop in sessions.

2 x Workshops with local business owners and a group of representatives from sports clubs / recreation group in 
Ōtorohanga

1 x Online survey

1 x Youth interactive workshop with students from Ōtorohanga College.

4. EnGaGEMEnt anD Consultation / 
WHaKaWHitiWHitinGa KŌrEro
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The Nehenehenui Regional Management Committee (NRMC) is a mandated subsidiary of the Maniapoto Māori Trust 
Board and is the representative mana whenua body of the Nehenehenui cluster of eleven marae, and one papakāinga, 
within Ōtorohanga and Waipā. These marae and papakāinga are comprised of Mangatoatoa, Kakepuku Papakāinga, Te 
Kōpua, Te Whakaaro Kotahi, Pūrekireki, Hīona, Turitea, Kahotea, Tarewaanga, Te Keeti, Te Kotahitanga, Te Hokingamai 
ki te Nehenehenui.
 
The NRMC purpose is to support whānau and marae with respect to environmental, Resource Management Act (RMA) 
matters, and other kaupapa that the committee considers appropriate to support. The NRMC have delegated a project 
team for the ŌTCP. 

Through engagement and detailed discussion with the NRMC, Te Aranga Design Principles have been adopted for this 
project. 

The purpose of using the Te Aranga Design Principles is to frame, capture and document the engagement with NRMC 
for the ŌTCP in a way that is comprehensive and cumulative. Each hui built on the last to enhance the protection, 
reinstatement, development and articulation of the cultural values identified by NRMC and to enable all of us (mana 
whenua, mataawaka, tauiwi and manuhiri) to connect with, and deepen the collective appreciation of ‘our sense of 
place’.

A wide range of place based applications of the Te Aranga Design Principles for Ōtorohanga have been identified 
to date and have been integrated into this draft ŌTCP. Because this is a living document further refinement and 
inclusions are likely to emerge as part ŌTCP process before the final document is adopted in September.

4.1 | tE nEHEnEHEnui - suMMarY of EnGaGEMEnt / Kia Moata tE WHaKaPĀ atu

1. There have been three hui held to date: 3rd February, 7th April and 5th May 2022. 
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te nehenehenui History

Some of Te Nehenehenui and Ngāti 
Maniapoto’s most renowned tupuna 
(ancestors) are celebrated in the form of two 
pou (carved pillars) which are displayed on the 
Village Green in the Ōtorohanga town centre. 

Maniapoto - Carved by Mitchell Hughes of 
Ngāti Maniapoto. Maniapoto was the great 
fighting Chief and founder of the Ngāti 
Maniapoto Iwi (tribe). He was the son of 
Rereahu, direct descendant of the Tainui 
Waka. His leadership status is symbolised 
by the Korowai (cloak) he wears and the 
Tewhatewha (axe-like weapon) he holds in the 
“Kawau Māro” (triangular formation) position. 
Maniapoto had a pet eel, seen on the carving 
as embracing him. The eel would swim in 
the stream near Maniapoto’s Cave, located 
south of Ōtorohanga. Three stalagmites 
symbolise the cave where Maniapoto lived, as 
well as depicting his three wives. The fourth 
stalagmite depicts his son Te Kawa Irirangi. 
The rope symbolises the Kingitanga (the King 
Movement) led by the first Māori King, Potatau 
Te Whero Whero.

Taonui - Carved by Martin Tuaupiki of Ngāti 
Mahuta. Words best used to describe Taonui 
are Tohunga Ahurewa (High Priest) and Tino 
Rangitira (Great Chief). The Toki Poutangata in 
his right hand denotes his Priestly status. He 
holds a Tokotoko (walking stick) in his left hand 
and wears a Korowai; portraying his Mana 
and his Rangatiratanga. His stance shows 
readiness and alertness, typifying a Maniapoto 
warrior. Taonui was noted for his Koauau 
(flute) playing. His own personal Koauau was 
fashioned from the bone of an unfortunate 
donor. A Koauau has been carved to adorn his 
neck.

Te Wētini - Carved by Martin Tuaupiki of Ngāti 
Mahuta. Te Wētini was a great warrior in battle 
and has been portrayed as such. His stance 
might seem to portray submission at first 
glance, but in fact he is ready and alert. Hence 
the raised upper lip and “Niho Whakatete” 
(gnarled teeth) grimace. Behind his back he 
holds a Tewhatewha to show proficiency in 
two-handed weaponry as well as a Wahaika to 
show his skill in close combat. The weapons 
are positioned to show humility; and only 

when provoked will they be used. The Taura 
(rope) throughout the pole represents “Te Aho 
o Tainui” (the genealogical strand from whom 
all Tainui tribes derive).

Wahanui - Carved by Tahi Meihana of Ngāti 
Raukawa, Ngāti Rereahu. Wahanui holds 
a Tokotoko (walking stick) indicating his 
oratory prowess; and the Mana of his many 
riveting Whaikorero (speeches) to his own 
people and fellow countrymen. The Manaia 
head on his right shoulder symbolises the 
domain of Tumatauenga (God of War), and in 
contrast, the surrendering of arms to become 
a Christian, is depicted by the Bible in his left 
hand. Waiwaia, the name of the figurine on 
his left shoulder, holds the Taurahere Tangata 
(the rope that links humanity). This rope is the 
bond to Tupuna (Ancestors) and the bond that 
ties with all of creation.

Tūhoro - Carved by Korari Boyd of Ngāti Haua. 
Tūhoro was a descendant of Te Kanawa  and 
although he was a man of few words, he was 
indeed no less influential.  “He Tangata Ki 
Tahi” (a person of one word). He lived mainly 
in Kāwhia and Waitomo. When he found 
out that his land was being confiscated, he 
consequently moved to Ōtorohanga and 
remained there. Tūhoro is depicted kneeling 
with a Patu (club) in his right hand above his 
head as a challenge to his descendants to seek 
and be proud of their origins. The spiralling 
form descending his left hand depicts not 
only Ngāti Manipoto’s Whakapapa (kinship) 
links, but it also symbolises the Waipā River; a 
cherished waterway in Ngāti Manipoto. It can 
be seen weaving its way down the carving, 
uniting the other Chiefs below.

Te Kanawa - Carved by Desmond Te Kanawa 
of Ngāti Maniapoto. “Te Kanawa, ki te 
ringaringa nui hei whāwhā” (Te Kanawa, he 
with the strong hand). The eldest son of Te 
Kawa Irirangi II and Urunumia, Te Kanawa 
was a great warrior and a paramount Chief of 

Ngāti Maniapoto. He claimed direct lineage to 
his ancestor Hoturoa, commander of Tainui 
Waka (canoe), and he was a firm supporter 
of Potatau Te Whero Whero as first Māori 
King. Known to have used his Taiaha (quarter 
staff) to pole-vault himself out of danger, Te 
Kanawa is shown holding his Taiaha in the 
“Pahekeheke Katau” position, a posture of 
defence. He also holds his Wahaika (short 
club) in the “Hue Taepo” position, as a direct 
challenge to those before him to uphold the 
Kingitanga movement.

Te Hauāuru - Carved by Albert Tipene of Ngāti 
Tuwharetoa. Te Hauāuru was a descendant of 
Te Kanawa and his first wife Waikohika who 
also supported Potatau Te Whero Whero as 
the first Māori King. During a conflict with 
another Iwi intent on raiding and revenge, 
Te Hauāuru was given the only gun held by 
a person of Ngāti Maniapoto at the time. Te 
Hauāuru helped in defeating this onslaught 
by shooting the warrior who had the only gun 
in the raiding party. Further, it is said that Te 
Hauāuru was also able to avenge the death 
of his grandfather Maungatautari, formerly 
called Te Hurinui who was killed some time 
earlier by the same Iwi, by shooting the 
enemy’s Chief.

Te Haupōkia - Carved by Tahi Meihana 
of Ngāti Raukawa, Ngāti Rereahu. Like Te 
Hauāuru, Te Haupōkia was also a descendant 
of Te Kanawa and his first wife Waikohika. 
Prior to the Kingitanga movement Te Haupōkia 
had attended the Treaty of Waitangi meetings 
at Port Waikato and Kāwhia along with 
his father Nui Tone Te Pakaru; ultimately 
becoming a signatory to the Treaty of 
Waitangi. Te Haupōkia also fought alongside 
Rewi Maniapoto at the Battle of Orakau. He 
later travelled to Australia to help set up the 
flax trade. This is depicted on the carving by 
the Harakeke (flax) growing at his feet and the 
Kiekie hanging down by his up-raised hand.
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Te Aranga Design Principle Place Based Application

Mana 
Rangatiratanga 
Authority

• Nehenehenui (NRMC) to partner with Ōtorohanga District Council on projects and joint ventures that would benefit from 
shared resources and funding sources. 

• Investigate NRMC reps being part of the Ōtorohanga Community Board.
• Invite NRMC to a wider variety of committee meetings.
• Require that design professionals involved in ŌTCP undertake a hīkoi (communal walk) of significant tohu (sites and 

landmarks) in the cultural landscape. 

Whakapapa 
Names + Naming

Te Nehenehenui - The great forest. 
NRMC to work with ŌDC to:
• Gather and identify names of key hapu, marae, and waiata of the area - see Tohu section below.
• Develop a naming protocol for future ŌDC projects such as streets, housing developments.

Taiao 
The Natural Environment

NRMC are directly involved in developing, protecting, maintaining and enhancing;
• An ecological network for Ōtorohanga
• Te Ara ō Waiwaia /Waipā River Park
• Huipūtea Reserve

Mauri Tū 
Environmental Health

• Develop an Ōtorohanga reserves management strategy.
• Advocate for Sustainable Building Practices and Zero Waste initiatives.
• Develop adaptive management by; identifying environmental targets, ongoing implementation, monitoring, evaluation, 

and re-assessment of actions.
• Actively monitor qualities of; wai (water), whenua (land), ngahere (forest), and hau takiwā (air).

Mahi Toi  
Creative Expression

• Develop an Ōtorohanga arts and culture strategy.
• Invest in artistic representation of sites of cultural significance.
• Integrate Nehenehenui narratives and designs into public art, infrastructure, landscape and buildings.
• Further develop a framework for engaging NRMC approved artists, craftsmen and/or designers.
• Develop new branding for Ōtorohanga that draws inspiration from its rich heritage and its surrounding natural 

environment.
• Design interpretive signage - which waymark cultural narratives, the natural world, and the NRMC restoration projects.

Tohu  
The Wider Cultural Landscape

• Identify names and places of cultural significance
• Develop the ŌTCP Illustrated Cultural Map further and integrate into naming policy - see whakapapa above.
• Use this as a recognised research point for future council projects and future consultants.

Ahi Kā 
The Living Presence

• NRMC expression of kaitiakitanga (guardianship/care) over Ōtorohanga, including the restoration, protection and 
enhancement of natural areas, biodiversity and cultural heritage.

• Exploration of job creation for rangatahi (youth) such as scholarships and apprenticeships that link to historic industries, 
support for entrepreneurs and the creation of new opportunities, and increased employment pathways for youth.

When Te Aranga design principles are applied 
to a particular location like Ōtorohanga, they 
reveal ‘place based applications’- these are 
actions or physical projects for particular areas 
in and around the township. Each application 
will be identified, recorded, refined and 
prioritised for integration into the ŌTCP.  

This document and the table below weaves 
together the design principles and the 
applications that have been identified though 
hui between Te Nehenehenui and the design 
team to date. This is contemporary as of 
writing, and more hui, engagements, and co-
design processes will be held to continue to 
refine and explore each project. 

summary of te aranga Design Principles - place based applications DRAFT
FOR CONSULTATION
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In discussion with land owner
Remove truck wash area
“Red Bridge” Previous Butcher (positive 
impact)
Co-op dairy factory

SITES THAT INFLUENCED MĀORI CONNECTION 
TO TAIAO

Mana Rangatiratanga - Authority
Whakapapa - Names and Naming
Taiao - The Natural Environment
Mauri Tū - Environmental Health
Mahi Toi - Creative Expression
Tohu - The Wider Cultural Landscape
Ahi Kā - The Living Presence

TE ARANGA DESIGN PRINCIPLES

Under utilised spaces to restore & 
enhance
Aspirational connection to the river
Daylight and celebrate historic river 
alignment

PROPOSED ACTIONS

Marae
Sites of Significance 1
Sites of Significance 2 
Māori owned land
Significant Waterbodies
Current work on stream
Kahikatea

EXISTING SITES OF SIGNIFICANCE

DRAFT
FOR CONSULTATION



| 106Ōtorohanga Town Concept Plan  |  Rev B  |  July 2022

Ōtorohanga Town Concept Plan

The workshops and public open days to date have occurred over three concentrated engagement periods. The first 
engagement period occurred between 6th - 7th April and involved workshops with the Elected Members/Community 
Board, Ōtorohanga District Development Board, Business Community and Community Reference and Social Sector 
groups. The second period occurred between 4th - 7th May and the third occurred between 15th - 18th June. It 
involved meeting the same groups for a second time and also included workshops with sports clubs and recreation 
groups, a workshop with students at Ōtorohanga College; and 3 public drop in sessions. 

The first two engagement periods focused on developing a shared understanding of Ōtorohanga – how it has 
developed, what it is like today and where people would like it to be in the future. In summary the process has 
involved:

1. Collecting and collating values, ideas for a shared vision, aspirations, and a long list of things that people would 
change if they could. 

2. Theming the outcomes from these exercises, and testing these with project partners and key stakeholders to ensure 
that these have been interpreted correctly.

3. Further refinement of themes, resulting in an understanding of Ōtorohanga’s shared community values and a long 
list of key themes for action - Ten primary themes and twenty seven sub-themes that help to prioritise the areas that 
the ŌTCP should focus on.

The third round of engagement focused on gaining feedback on an early draft of the ŌTCP including options for the 
development strategy, the management of heavy vehicles and the town centre framework plan.

4.2 | WorKsHoPs anD PuBliC oPEn DaYs - 
suMMarY of EnGaGEMEnt DRAFT

FOR CONSULTATION
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shared Community Values 

The table to the right summaries the 
community values shared during the first 
phases of consultation and engagement.

Themes The people of Ōtorohanga recognise and value

SMALL TOWN LIFE 

That being a town of small size has many positive aspects. 

The ease of connection to nearby towns and other regional attractions.

How compact it is, with many facilities and services in easy reach. 

It is an easy, gentle, and caring place to live.

COMMUNITY AND PEOPLE 

The joy of living somewhere where people are friendly and wave across the 
street when they recognise you.

That people support each other, they know their culture and are interested 
in where they are from. 

CONNECTION TO NATURE

The environmental, aesthetic, recreational, and social positives of having 
the Waipā River so close to the town centre.

Having a river you can swim in which is available for everyone to use.

A stopbank walking track within the town centre that winds through 
neighbourhoods and is accessible for everyone.

 A town that has lots of different kinds of sports facilities to cater to many 
interests. 

ATTRACTIVE MAIN STREET

Having a main street which has bright, well cared for flower baskets that 
add colour and promote town pride.

That spending locally helps retail and small businesses prosper.

TOURIST DESTINATION Having a national tourist icon such as the Kiwi House within the town is a 
huge asset

DRAFT
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Community audit

Through the engagement process, participants 
were asked to identify places and areas of 
importance and value to them - this map is the 
combined result of this exercise. 

KEY

Work
Play
Learn
Well-being
Art + Culture
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Community audit WORK PLAY LEARN

1 Medical Centre 25 Huipūtea Lake and Walking track 49 Central Kids Kindergarten

2 Council Chambers 26 Stopbank 50 Little Kiwi’s Corner

3 Truck Wash 27 Shortcut to stockbanks walkway WELL-BEING

4 Progress Park (industrial) 28 Stopbank Walk 51 Maori Womens Welfare League

5 IHC 29 Kiwi House 52 Ōtorohanga Club and RSA

6 Origin Coffee 30 Caravan Park and Holiday Park (tourism) 53 Senior Citizens Hall and PlayCentre

7 Fat Kiwi Cafe 31 Shortcut across railway tracks 54 Beattie Home and Dementia Unit

8 Agricultural trade stores 32 Kiwiana Leisure Park Ōtorohanga 55 Ōtorohanga Support House and Foodbank

9 Haddads and The Thirsty Weta 33 Rotary Redwood Park 56 Thrive Oto Youth and Harvest Rock Centre

10 Paper Plus 34 Ōtorohanga Tennis Club ART + CULTURE

11 Stand Easy coffee cart 35 Ōtorohanga Health & Fitness 57 Pou of tupuna and Sculptures of tupuna 
sisters, Parehuia and Kahira

12 Countdown 36 Girl Guides Hall 58 Huipūtea Historic Tree

13 Ō Cafe and Moss & Co and Bakehouse 37 The Weir 59
Former site of historic rangatira hui in 
1800s- Whare Komiti Haerehuka (now private 
residence)

14 Milk Bar 38 Dog walking area 60 Te Rau Rau iti a Haere Marae site (demolished 
in 1950s, now a vet)

15 Top Shop 39 Buzzy Bee Playground 61 Ōtorohanga Museum

16 Truck Stop 40 Ōtorohanga Motor Camp 62 Ormsby Historic House

17 Bailey Ingham LEARN 63 Library,  Village Green and ISite

18 Ōtorohanga Timber Company 41 Ōtorohanga College 64 RSA Memorial Park and Rohe Pōtae Memorial 
Sculpture

19 Giltrap Engineering 42 Ōtorohanga Primary School 65 Edward Hillary Kiwiana Walkway

PLAY 43 Ōtorohanga South School 66 Site of lost ancestral homes due to river 
reroute and stockbanks

20 Ōtorohanga Memorial Pool Complex 44 Hopscotch Preschool 67 Kakamutu Ridge (see Tom Roas Book)

21 Ōtorohanga Domain 45 Hopscotch Childcare 68 Tuhoro and Turongo Street, originally the 
main streets

22 Jim Barker Memorial Playground 46 Saint Mary’s Catholic School 69 RSA Memorial Park and Giant Kiwi

23 Island Reserve and Rugby Grounds 47 Annie’s Childcare 70 Ōtorohanga Cemetery

24 Wāipa River 48 Happy Sprouts Educare Limited 71 Northern Entrance Bridge

DRAFT
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THEME THREE THINGS TO CHANGE 

TRAFFIC

Vehicle Speeds Slow down speeds through town to 40k.

Parking
Make dedicated truck and long vehicle parking.

Optimise current parking use to better suit town centre use.

Bypass
Get the trucks off the main street.

Move Truck wash.

WALKING, 
CYCLING 
& SHARED 
TRANSPORT

Walking and Cycling

More walk and cycleway options.

Link connections to natural areas, such as River and Reserves.

Walking and Cycling Connections Upgrade and Connect up existing networks and grow network.

Public Transport and Taxis Need better PT and taxi options.

BUSINESS 
DEVELOPMENT

Retail

Create opportunities for greater retail options, focus on quality 
and local.

Reuse empty shop spaces.

Attract boutique and teenage focused retail.

Want supermarket options.

Mixed Use

Encourage innovation and investment.

Improve industrial area.

Encourage development.

BUILT 
ENVIRONMENT

Town Centre

Improve aesthetics of the town centre.

Main Street upgrade plan.

Create safe and enticing spaces to linger.

Housing
Enable more housing development.

Focus on affordable & social housing.

Safety
Improve safety.

Install security cameras in high profile areas.
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themes and insights

The table to the right summaries the key 
themes and insights captured during the 
first phases of consultation and engagement 
that will be carried through to the Draft 
Ōtorohanga Town Concept Plan.
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12.4%

7.5%

11.3%

DRAFT
FOR CONSULTATION



THEME THREE THINGS TO CHANGE

COMMUNITY AND 
CULTURE

Arts, Culture and Heritage

Strengthen historical celebration and storytelling

Integrate the Museum more fully and create more space for art 
exhibitions and creative projects.

Create an improved destination  space for community events 
and to celebrate  arts and culture.

Events Create events space and a programme of events to support 
activation of existing spaces.

Equity + Access
Ensure equitable access to facilities.

Strengthen social services.

Road Improvements

T Intersection at the south end of town is dangerous.

Re-route SH away from main street.

Want more roundabouts and fewer intersections.

Drinking Water Infrastructure Improve the quality and taste of drinking water.

Waste Management
Investigate resource recovery centre.

Support education for waste reduction.

SPORTS AND 
RECREATION

Sports Facilities

Upgrade or replace pool (heated).

Provide pump track and or bike park.

Relocate sports club.

Invest in new sports/recreation hub.

Parks, Greens, Reserves

Focus on beautification and pest control.

Revitalise Village green.

Care for, and platform story of Huipūtea (and move truck wash).

INFRASTRUCTURE
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7.6%

15.1%

12.7%

themes and insights DRAFT
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THEME THREE THINGS TO CHANGE

TOURISM

Tourism
Create new facilities for tourism.

Work with regional hot spots to piggyback on tourism identity.

Signage, Gateways

Improved welcome signage.

Bilingual signage

Stronger positioning of the Kiwis

YOUTH AND 
EDUCATION

Schools and Education Improve the college, focus on new buildings and growth.

Youth inclusion Focus on activities and social spaces for teenagers.

NATURAL 
ENVIRONMENT

Awa/ River

Develop river area for recreation.

Form stronger connections to awa.

Improve access.

Improve native planting.

Plants and revegetation Focus on Native planting (replace exotic and expand native).

COUNCIL 
SERVICES AND 
ACTIVITIES

Rates and Council Spending

Keep rate increases to a minimum.

Council to spend rates responsibly.

Council services Stronger focus on communication and engagement from 
council and elected members.
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land use maps from engagement

The maps on this page and the next identify where people thought development should occur in the future. 
The brighter the colour the more times it was selected as an area. Three key insights were generated from this 
exercise:

1. There is a strong desire to develop recreation and open spaces around the Waipā River.

2. The three main intersections and the ability to cross the rail line are significant issues for the community.

3. The area most selected for new residential housing was the town centre.

Residential Industry Business and Commercial

Residential Industrial Business
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land use maps from engagement

Open Space and Recreation Community Facilities Transport and Circulation

Open Space and Recreation Community Facilities
Improve intersection
Unsafe road (traffic volume and  
speeds)
Preferred truck route
Introduce traffic calming
Pedestrian Connection
Improve existing path (safe cycling 
and walking)

Proposed  walking and cycling 
connections 
Improve town entrances
Improve Waipā River bridge
Relocate truck wash
Increase parking
Decrease parking
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Ōtorohanga College Youth Engagement

The project team worked with approximately 
40 students from Ōtorohanga College to better 
understand their needs and to explore potential 
future outcomes for Ōtorohanga. After providing 
the students with an overview of the ŌTCP, 
students were asked to share what activities they 
like to do, what places they like to go to, what 
facilities they feel are missing and what they 
would change about Ōtorohanga if they could. 

Following these initial exercises, students 
organised themselves into groups of three 
and four to create their ideal town using an 
interactive, 3 dimensional ‘board game’ and 
design activity.  The activity included a landscape 
board as the base as well as buildings and a 
range of other urban design elements such 
as key infrastructure and amenities like parks 
and community facilities. Students were asked 
to keep in mind the landscape form presented 
on their board, such as hills, rivers, plains and 
coastal edges. 

This design activity captured a range of land 
uses from rural areas and lifestyle blocks 
through to apartment living and they explored 
the interconnections between these different 
settlement patterns. As well as highlighting 
some significant overlap with the parallel, 
‘adult’  engagements including traffic, roading 
and housing - the desire for more affordable 
housing and different types of housing including 
apartments, the youth engagement also 
highlighted specific youth requirements and 
aspirations regarding sports and recreational 
activities as well as retail outlets for their 
favourite fashion and takeaways. The variety 
of ideas and information gathered during this 
engagement has helped to shape the direction 
of the draft ŌTCP, particularly in regards to the 
increased development of open spaces and for 
the variety of housing types promoted.
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feedback on Proposed Ecological and open space 
network and Community facilities

Ecological network
A range of additional suggestions were shared 
regarding the ecological network:
• Reduce light pollution around significant 

natural areas, particularly for invertebrates 
and critically endangered long tailed bats.

• Develop a planting plan for the ecological 
network that everyone has access to and is 
supported by propagation of eco sourced 
seeds and plant stock.

• Increase planned spaces for cultural 
harvesting of weaving + dye plants + rongoā.

• Plan community events around the 
implementation of the ecological network, 
particularly in and around the Waipā River.

• Undertake pest control - this should include 
but not be limited to starlings, wasps, rats, 
cats, and stoats and ferrets.

• Subsidise cat de-sexing and rehome support 
to reduce feral cats.

• Minimise areas of impervious surface to 
reduce runoff and associated flood volumes 
and contaminants. 

Waipā River Park
Waipā River Park was widely supported, many 
people stating that it is a must for Ōtorohanga. 
Specific suggestions recommended that the 
key swimming holes be more accessible, 
including spaces for parking and picnics and that 
additional crossing should be investigated. 

Multipurpose community facilities
There is strong support for a multipurpose 
community facility with a focus on a sports hub 
for a wide range of sporting codes. Responses 
noted that the space should include a large 
indoor space for sports, events and gatherings 
and should include a stage for performances 
and shows. It was noted that this should be 
located at either the Ōtorohanga Domain or 
Island Reserve, with the later being the more 
popular location.

Food production opportunities
People are supportive of increased provision for 
food and edible plants in parks and reserves. 

Ideas included edible street trees, community 
gardens and orchards and connection to schools 
through something similar to the “Garden to 
table” programme.

Campervan and motorhome facilities
There is support to improve the existing 
campervan facility at the end of Waipā 
Esplanade, including better parking, bathroom 
facilities, and dump station.

Walking and cycling
There is strong support for improved walking 
and cycling facilities across Ōtorohanga. The two 
most popular proposals were a safe rail crossing 
and creating a town loop path by connecting 
each end of the exciting stop bank walkway with 
a shared path. Additional recommendations 
included focusing on connecting existing parks 
and schools, connecting to the Kiwi House, a 
coffee shop as part of the network and a pump 
track in schools to encourage students to cycle 
to school.

Additional ideas shared
Additional ideas shared through the 
engagement included pay to use BBQ areas in 
Ōtorohanga parks; provision for more activities 
for youth, particairly youth groups and more 
options for them to be active and to try different 
sports and outdoor facilities for elderly.

Arts and Culture 
There is general support for developing a shared 
facility for the arts and culture in the community 
and to support the arts more generally. 
Responses noted that the space could include 
a gallery space, artist studios, office spaces for 
hire, areas for workshops and performances. It 
was also an appeal for increasing the type and 
range of public art in Ōtorohanga. 

Prioritisation
Views were split over priorities between walking 
and cycling network, Waipā River Park and 
multipurpose community facilities. 

The feedback to the proposed open space network and associated features relating to walking and cycling, community 
facilities and the ecological network was positive. Below is a summary of the themes that emerged.

Connect open space
Create a walking and cycling loop
Existing Open Space
Possible new park
Potential green belt
Riparian corridor
Ōtorohanga Domain (sports ground for cricket and soccer)
Rotary Park / Bob Horsfall Reserve (walkways)

Island Reserve (sports ground for rugby)
Windsor Park (active recreational area - children’s 
playground)
Reg Brett Reserve (Jim Barker Memorial Playground, 
skateboard facility and basketball court)
Huipūtea Reserve (lake and walkways)
Ripley Jones Reserve 
Ōtorohanga Memorial Park

KEY
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feedback on options - Managing freight 
and Heavy Vehicles

1 - Discourage heavy vehicles from 
travelling through the town centre

2 - Encourage / require heavy vehicles to 
utilise the bypass

Two broad options for managing freight and heavy vehicles through Ōtorohanga township were 
presented and discussed through the third engagement:

Through detailed discussions, including 
with truck drivers, owners of truck and 
freight companies, and business owners in 
Ōtorohanga, four key insights have crystallised:

1. Heavy vehicle movement and speed, 
including freight and tractors, are seen as 
an undesirable, but unavoidable challenge 
for Ōtorohanga township. Trucks are 
understood to contribute to the regional 
and broader Ōtorohanga economy, but 
not necessarily directly to the town centre 
as they reduce the comfort and safety of 
the street environment for other users 
and seldom stop and spend money into 
the local economy. Something needs to be 
done to manage this challenge but there 
is limited agreement on how this can be 
achieved.

2. The existing heavy vehicle bypass is not fit 
for purpose because it is not favoured by 
truck drivers. The intersections at both ends 
of Huipūtea Drive are both unsupportive 
of this right turn movement, and relatively 
unsafe, particularly those turning right out 
of Huipūtea Drive heading north onto the 
state highway.

3. The three key intersections - SH3/SH39 and 
one at either end of Huipūtea Drive  both 
with SH3 are all part of the problem and 
the solution to managing heavy vehicles 
through town.

4. People are nervous about removing heavy 
vehicles away from the town centre as they 
are concerned that the removal of heavy 
vehicles will also encourage other potential 
visitors out of the town centre as well. 
So whatever the solution, it needs to be 
enough to discourage heavy vehicles from 
using the town centre, but not so much 
that it also discourages other visitors and 
potential paying customers from the town 
centre as well.    

In response to these insights and through 
conversation with participants a staged 
approach has started to emerge that builds on 
the two options that presented through the 
engagement,  that should, in theory, balance 
the challenge outline in the fourth point to the 
left:

1. Work with freight companies to redirect 
heavy vehicles to Huipūtea Drive, possibly 
utilising navigation systems onboard

2. Upgrade the intersections on SH3, SH39 
and Huipūtea Drive to provide a more 
suitable intersection form to address 
safety, traffic flow and reduce traffic speed. 
Ultimately, upgrades will help improve 
safety and accessibility at intersections for 
pedestrians, whilst making Huipūtea Drive 
more attractive for freight movement.

3. Investigate the potential of creating 
purpose built truck facilities on Huipūtea 
Drive to take advantage of freight moving 
through town and to encourage truck 
drivers to use Huipūtea Drive. The facilities 
could include but should not be limited 
to a petrol station, well lit secure parking 
and safe access to the town centre, 
accommodation, eateries and truck wash 
facilities.

4. Investigate into the long-term option of  
downgrading Maniapoto Road from a state 
highway to a mainstreet classification, 
whereby the State Highway 3 route is 
realigned through Huipūtea Drive or an 
alternative by-pass alignment.

It is noted that all options still require continued engagement and consultation with Waka Kotahi and freight 
stakeholders to test desirability, technical feasibility and financial viability as there are significant limitations on 
the use of traffic calming measures on state highways, and they are often unsuitable for heavy vehicles. 
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feedback on options - Ōtorohanga 
Development strategy

Option A - Intensify Existing Urban Area Option B - Develop North / North East Option C - Growth Focusing on the Waipa River

Three distinct options and development scenarios for Ōtorohanga were presented and discussed through the third engagement. The maps on this page provide a brief overview of each option 
and a summary of the discussion and feedback received. 

In summary, there was a strong preference for a combination of Option A - Intensify Existing Urban Area and Option C - Growth Focusing on the Waipā River.

In addition to the feedback on the options, three key themes emerged: 

• Housing  - There is concern about the limited availability of healthy, affordable homes in Ōtorohanga, including a shortage of smaller one and two bedroom properties for sale or rental 
and housing for the elderly. As a result, there is interest in a range of housing types not currently available in Ōtorohanga - smaller homes, apartments, terrace housing, papakāinga 
housing and other forms of shared living including co-housing1 and housing for the elderly. 

• Industry - There is limited capacity in the existing industrial zoned land and this is creating pressure on the outskirts of town. 

• Social Infrastructure  - Consideration needs to be given to supporting infrastructure and community facilities such as schools.

The existing urban form in Ōtorohanga is generally low urban 
density, single-story detached homes on sites that can be suitable 
for redevelopment through smart infill development options and/or 
the amalgamation of lots for new and different housing typologies. 
This strategy seeks to accommodate future projected and potential 
development in Ōtorohanga to support the development of a ‘walkable, 
live work play learn, community’ within the existing urban footprint 
through the intensification of the existing Neighbourhoods 1 - 4. 

Option A was generally supported. The feedback received included but 
was not limited to:
• Increasing intensity of use should help to increase vibrancy and 

support business.
• It makes sense to keep within the existing urban limits if possible.
• There is land currently undeveloped or underutilised in town that 

could support new development.
• There is insufficient greenfield development land.
• This option doesn’t provide strong links to the Waipā River.

Option B had very limited support. The feedback received included but 
was not limited to:
• It was generally agreed that it will be difficult to integrate the new 

development in the town centre given its relative location and limited 
option for direct connections.. 

• “It lacks vision and inspiration”, it “feels like the status quo” and “isn’t 
the right direction for the town”.  

• This option is in line with the direction the town is developing.
• Neighbourhood 5 was good for lifestyle living - low density residential.
• Limits opportunity for different housing options.

Option C was generally supported. The feedback received included but 
was not limited to:
• Helps to bring the Waipā River into the centre of town and strengthens 

the concept of the Waipā River park.
• There is already ad hoc development occurring in the area.
• Needs additional connection across the river.
• Provides the industrial land Ōtorohanga needs.
• Liked Neighbourhood 9 south of the Waipā River, but should not 

develop too close to sites of cultural significance, particularly the 
Urupā site at north-eastern part of the proposed neighbourhood.

Consolidate development and growth to the northeast of Ōtorohanga 
by connecting the area currently zoned for low density residential to 
existing centralised infrastructure and allowing for a combination of lot 
sizes and by allowing for low density residential to develop to the north 
of the town. 

Option C seeks to reinforce Ōtorohanga’s existing strong relationship 
with the Waipa and Mangapu Rivers by developing new mixed-use 
neighbourhoods along the southern banks of the Waipa River. The 
physical layout of streets, buildings and paths in new and redeveloped 
neighbourhoods would seek to reinforce and enable visual connection 
and physical access to the awa while providing diverse, mixed-use 
neighbourhoods with a range of housing types. 

1.  A co-house development is a semi-communal housing development consisting of a cluster of private homes and a shared community space and facilities.
Note:  The neighbourhoods boundaries have been refined since June engagement to reflect stakeholders input.
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feedback on options - Ōtorohanga town 
Centre

Option 1 - Incremental Development Option 2 - Develop the Core Option 3 - Compact Town Centre

Three options were presented for the Ōtorohanga town centre. Each option built on the previous, incrementally increasing in density and the mix of uses and the potential number of 
people living within walking distance to the town centre and possible transport hubs. The diagrams on this page provide a brief overview of each option and a summary of the discussion 
and feedback received. 

In summary, there was a strong preference for ‘Option 2 -  Develop the Core’

Establish a baseline of predominantly 3 story residential and mixed use 
development across the town centre (Neighbourhood 1) to increase 
the range of housing options and the number of people living within 
walking distance of the mainstreet with traffic calming and crossing 
facilities at 3 key intersections, safer walking and cycling conditions 
in the town centre, increase the amenity of Maniapoto Street and link  
together Ōtorohanga’s highly valued key urban parks.

In addition to option 1, include higher density mixed use development 
in the town core to create an identifiable heart for the centre of 
Ōtorohanga with  enhance the connection between Ōtorohanga 
Domain, Windsor Park and Island Reserve, and increase space for 
pedestrians on Maniapoto Street. 

In addition to option 2 develop all of Neighbourhood 1 to accommodate 
all of projected population growth for Ōtotrohanga within a high 
density centre with  increased provision for pedestrians on. Maniapoto, 
Tuhoro and Ballance Streets.

Irrespective of which option people preferred, there was general support for:

• A better supermarket.
• Increased residential intensification and opportunities to live in the town centre.
• Increased vegetation and street trees so long as maintenance and leaf fall is taken into consideration. 
• The core and the east - west connection linking Maniapoto Street mainstreet with Windsor Park, Huipūtea Reserve. 
• Future proofing the town for increased transport by rail by investing in development around the rail station as a central hub.

Overall, Option 2 - Develop the Core with a slightly expanded core was almost unanimously preferred. Option 1 - Incremental Development was seen as 
conservative and not going far enough, whereas Option 3 - Compact Town Centre was seen as going too far.

Note:  The neighbourhoods boundaries have been refined since June engagement to reflect stakeholders input.
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The Ōtorohanga Development Strategy sets out a blueprint for the next 30 years of growth and development of the 
Town. The strategy is organised into three interrelated parts - Land-use Strategy, Ecological Network, and Open Space 
Network. 

The development strategy is aimed at supporting the realisation of the project objectives - Environmental Health, 
Cultural Foundations, Social Wellbeing, Economic Prosperity, and Sustainable and Resilient Land-Use, as well as 
aligning with and giving effect to the National Policy Framework.

In order to achieve these objectives, the strategy seeks to:

• Enable sustainable development of a vibrant walkable community supported by resilient infrastructure and 
economy

• Protect, maintain and enhance the natural environment
• Increase the focus and connection to the Waipā River
• Guide sustainable infrastructure investment and partnership with the  private sector and public organisations
• Promote and increase the vibrancy and prosperity of the Ōtorohanga town centre 
• Support and promote cultural, sports, and educational facilities, activities and events
• Allow for a range of new development types, including enabling provision of more affordable housing, and
• Inform future Council policies, in particular the district plan review and reserve management plan.

5. ŌtoroHanGa DEVEloPMEnt stratEGY / 
rautaKi WHaKaWHanaKE MŌ ŌtoroHanGa
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In order to frame the different strategies outlined in this plan, Ōtorohanga is organised into nine neighbourhoods with 
distinctive histories, characteristics, qualities, outcomes, and infrastructure needs.

A study of Ōtorohanga’s existing neighbourhoods and adjacent rural areas was undertaken to fully understand 
which areas or neighbourhoods would be most suitable and feasible for development. This involved a number of 
site visits, assessments and discussions surrounding landform and potential land use, connection to existing and 
future transport routes, proximity and access to the town centre facilities and natural assets such as Waipā River and 
infrastructure requirements to accommodate further development. New and existing neighbourhoods were identified 
where new development could be successfully facilitated through a series of key moves.

As at the time of writing the draft plan, the project team is engaging with NRMC to investigate historically and 
culturally relevant names for Ōtorohanga’s neighbourhoods- the intention is to include these names in the next 
iteration of the plan.

5.1 | ŌtoroHanGa nEiGHBourHooDs / nGĀ roHE o tE taonE o ŌtoroHanGa DRAFT
FOR CONSULTATION
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Ōtorohanga 
neighbourhoods
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Ōtorohanga 
neighbourhoods

The Ōtorohanga Town Centre provides a mixed-use environment including 
retail and entertainment activities, community facilities, recreational 
areas, business and hospitality services for local residents and visitors, 
temporary accomodation and low-medium density residential dwellings in 
its periphery. The built form is currently a mix of single story and double 
story buildings, and the majority of non-residential buildings have façades 
relating to the building use. The main road for activities and access in 
the Ōtorohanga Town Centre is Maniapoto Street - this is the town’s 
‘mainstreet’. 

In the southeast of the Ōtorohanga Town Centre is the Huipūtea Reserve, 
which includes a natural lake, pukeko sculpture, walkways and the 
Huipūtea notable tree - a 300 year old kahikatea tree of cultural and 
environmental importance. There is currently no formal pedestrian or 
vehicle access connecting the Huipūtea Reserve to the Town Centre, as 
it is physically separated by a rail corridor. Part of the eastern boundary 
of the Town Centre neighbourhood is defined by Huipūtea Drive, which 
provides access to a truck wash station and an alternative transport route 
for vehicles travelling through Ōtorohanga rather than going through the 
town via Maniapoto Street. 

Neighbourhood 2 has a diverse identity, providing community and 
education facilities, commercial activity, recreational areas, open spaces 
and a mixed density of residential dwellings. Island Reserve, a rugby 
sports facility and large open space area, dominates the neighbourhood 
footprint. Residential dwellings east of Island Reserve are predominantly 
low-density mixed-use and could in future become a mix of terraced 
housing and low-rise apartments. This area includes an existing aged care 
facility. 

Residential dwellings west of Island Reserve are predominantly medium 
density residential dwellings. In the southeast of the neighbourhood, 
is the Reg Brett Reserve, which includes the Jim Barker Memorial 
Playground, skateboard park, basketball court and public toilets. Reg Brett 
Reserve is surrounded by roads and a rail corridor. 

The northern boundary of Neighbourhood 2 is framed by Te Kanawa 
Street, which has strategic significance as it forms part of the national 
State Highway network. The southern boundary of this neighbourhood 
abuts the Waipā River stopbanks, which have a shared-path that runs 
along the top of the stopbanks, providing off-road accessibility from 
Neighbourhood 2 to other neighbourhoods along the Waipā River 
stopbanks. 

Neighbourhood 3 primarily provides medium density housing, and some 
low density housing. Additional land uses in this neighbourhood include 
community, education and healthcare facilities, recreational areas and 
open spaces. The northernmost area of Neighbourhood 3 is currently 
greenfield land, due to its increased slope making it less favourable for 
residential development than the majority of the neighbourhood, which is 
primarily flat topography. 

The eastern boundary of this neighbourhood abuts the Waipā River 
esplanade, which has a shared path that runs along the top of the 
stopbanks, providing off-road accessibility from Neighbourhood 3 to 
other neighbourhoods along the Waipā River stopbanks. The transport 
environment of Neighbourhood 3 is made up of local, residential streets, 
which also provide wider connections into key locations in other adjacent 
neighbourhoods. This network primarily provides for general traffic and 
some pedestrian connectivity through limited footpath provision. 

Neighbourhood 1 - Otorohanga Town Centre Neighbourhood 2 Neighbourhood 3

DRAFT
FOR CONSULTATION



Ōtorohanga Town Concept Plan  |  Rev B  |  July 2022 | 124

Draft for Consultation 

Ōtorohanga 
neighbourhoods

Neighbourhood 4 provides low density residential housing, as well 
as community facilities, tourism, recreational areas and open spaces. 
Residential development in Neighbourhood 4 is somewhat physically 
constrained due to the raised and changing topography of much of the 
neighbourhood, and as such has primarily occurred on the ridges and 
foothills of the suburb. The northern extent of residential development 
in Neighbourhood 4 marks the northern boundary of current residential 
development in Ōtorohanga. Due to topography and access constraints 
on residential development, there is an open space buffer zone between 
residences and the rail corridor that runs through Ōtorohanga, which 
abuts the eastern boundary of Neighbourhood 4. 

Recreational areas and open spaces in Neighbourhood 4 provide natural 
amenity, and include Rotary Redwood Park, the Ōtorohanga Domain, 
which provides cricket and football sporting facilities, and Memorial 
Park, which provides recreational swimming facilities. Additionally, the 
Ōtorohanga Kiwi House is located in Neighbourhood 4, which is the 
primary tourist attraction for Ōtorohanga. 

Neighbourhood 5 is the existing industrial hub for Ōtorohanga servicing 
much of the wider district from here. It provides a mix of industrial 
activities and services. Limited low to medium density residential 
development is located within the neighbourhood and on its eastern 
boundary. Industrial land-use within the neighbourhood has occurred in 
pockets, based on access provided by local roads and avoiding surface 
water bodies. The western boundary of Neighbourhood 5 abuts the 
rail corridor that runs through Ōtorohanga, providing good transport 
accessibility for industrial activities. The southern boundary of the 
neighbourhood abuts the Waipā River stopbanks. 

Located in the northeastern area of Ōtorohanga, Neighbourhood 6 is a 
mix of greenfield land currently used for farming activities and residential 
development of varying densities. Historic residential development in 
Neighbourhood 6 was consistent with peri-urban large lot residential 
properties, primarily accessible via Main North Road, which has strategic 
significance as it forms part of the national State Highway network. Due to 
the relatively flat topography of the neighbourhood, greenfield land in the 
neighbourhood is suitable for residential development. This is consistent 
with the recent trend and ongoing construction of new medium to low 
density residential properties in the neighbourhood as part of a recently 
approved subdivision for 128 residential lots. 

Construction of new residential properties in Neighbourhood 6 have 
been enabled by the construction of new local roads, providing access to 
greenfield areas further away from Main North Road, such as Thompson 
Avenue. Other than residential development, there exists temporary 
accommodation and limited commercial activities in the neighbourhood. 
The northern-most area of Neighbourhood 6 is designated for the 
purposes of sewage treatment. 

Neighbourhood 4 Neighbourhood 5 Neighbourhood 6
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Ōtorohanga 
neighbourhoods

Neighbourhood 7 provides peri-urban low density and large lot 
residential dwellings, as well as some commercial businesses and 
culturally significant sites; that being the Ōtorohanga cemetery and an 
archaeological burial site. Residential properties are accessible via local 
roads and Main North Road, which defines the northern extent of the 
neighbourhood and has strategic significance, as it forms part of the 
national State Highway network. 

Within Neighbourhood 7, there is a hard line between developed 
residential land-use and greenfield land used for farming activities. 
The rural greenfield area is approximately half of the land area in 
Neighbourhood 7. Located within the greenfield area is an urupā, which 
is of cultural significance to Ngāti Maniapoto. Also within this greenfield 
area is the Mohoanui Stream, which flows overland from Northeast to 
Southeast and drains into the Waipā River. Neighbourhood 7 provides 
a buffer between the eastern extent of Ōtorohanga and Ōtorohanga’s 
industrial land use area, that being Neighbourhood 5. 

Neighbourhood 8 is an area of mixed land-uses located immediately south 
of the Waipā River, and connected to the Ōtorohanga Town Centre via 
Maniapoto Street. Residential development in the neighbourhood ranges 
from large lot residential to medium density, however it is predominantly 
low density residential development. Other land-uses in Neighbourhood 
8 include commercial activities, and culturally significant areas, that being 
the Te Kotahitanga marae and an area of urupā for Ngāti Maniapoto. 
Much of the neighbourhood has not been developed, and at present is 
used for farming activities. 

The neighbourhood has a relatively flat topography, however, there 
are areas of artificially raised ground where historic flood banks were 
constructed to manage flooding of the Waipā River and the Mangawhero 
Stream. The latter is a tributary of the Waipā River that flows overland 
through the middle of Neighbourhood 8.

Neighbourhood 9 is the western extent of current development in 
Ōtorohanga, the majority of which is located along the Waipā River within 
flood prone land. It is also intersected by the Waitomo Stream, which is 
a tributary of the Waipā River that flows overland through the middle of 
Neighbourhood 9. The neighbourhood has limited development to date, 
largely being rural land used for farming and some large lot residential 
and commercial development. 

In the northwestern extent of Neighbourhood 9 will be the Happy 
Valley Milk Dairy Factory, which is currently under construction. The 
neighbourhood  is connected to the Ōtorohanga Town Centre via Kāwhia 
Road, which has strategic significance as it forms part of the national State 
Highway network. To manage increased traffic volumes generated by the 
Dairy Factory and maintain the safety of road users, several infrastructure 
upgrades will be undertaken in Neighbourhood 9. The main upgrades 
being traffic calming, intersection upgrades and creation of a formalised 
crossing and footpath provision at the Kawhia Road - McCready Road 
intersection, as well as sealing and rehab works to Old Golf Road and 
Redlands Road. 

Neighbourhood 7 Neighbourhood 8 Neighbourhood 9
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The land-uses in Ōtorohanga include all of the office, retail and industrial activities in the town, as well as housing, 
parks and reserves. The district plan determines the underlying land-use zones and enabled activities in Ōtorohanga, 
which in turn informs the intensity and character of the built environment including all of Ōtorohanga’s streets 
and buildings. The concentration and mix of land-uses determines the value the built environment brings to the 
community and sets the physical baseline for the infrastructure required to service the town.

In order to create a vibrant and resilient town with sustained commercial activity, a ‘critical mass’ of population is 
needed primarily within 5 - 10 and secondarily within 10 - 15 minutes walking distance from the town centre. For 
example in the context of Ōtorohanga, approximately 800 - 900 dwellings could be located within a 5 - 15 minute 
walkable distance from the retail and commercial heart of the town. Assuming 1.6 - 1.8 persons per household, 800 - 
900 dwellings could mean a usual resident population of 1,280 - 1,440 people within the town centre.

Refer to section 7 for detailed descriptions of each zone and supporting infrastructure requirements.

5.2 | ŌtoroHanGa lanD-usE stratEGY DRAFT
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Development strategy / rautaki Whakawhanake

The development strategy for Ōtorohanga is 
based on four key principles which underpin 
the methodology undertaken to produce the 
ŌTCP. These four key principles are:

• Put nature first - Protects fertile soils, 
avoids flood prone land, and sets natural 
limits to the extent and nature of urban 
developments.

• Promote a live, work, learn, play 
community - Urban growth is enabled 
predominantly within the existing urban 
extent of Ōtorohanga to support the 
development of a ‘walkable, live work 
play learn, community’. This includes 
integrating Urban growth is enabled 
predominantly within the existing urban 
extent of Ōtorohanga to support the 
development of a ‘walkable, live work play 
learn, community’. This includes integrating 
transport and land-use to support a 
walkable mixed-use town centre with a 
‘critical mass’ of population within 5 - 15 
minute walking distance from the town 
centre. 

• Celebrate the Waipā River - An intensified 
central core and new growth to the south 
of the Waipā River reinforces Ōtorohanga’s 
existing strong relationship with the 
Waipā and Mangapu Rivers, enhancing 
the recreational use while protecting and 
improving water quality and environmental 
conditions of the wider catchment.

• Enabling regulatory framework - Set 
foundations for the district plan which 
enables intensification and development 
through outcomes-focused  rules, policies 
and overlays. Plan for growth over a 
30-year period, and beyond, where-by 
development, land-use and investment in 
hard and soft infrastructure aligns with the 
direction set out in the national planning 
policies framework. 

• Develop a management strategy 
for all of Ōtorohanga’s parks and 
reserves. 

• Develop Huipūtea Reserve to 
transform it into a central park for 
Ōtorohanga.  

• Te Ara o Waiwaia - Waipā River Park - 
Create a new park along both sides of 
the Waipā River. 

• Create mixed-use neighbourhoods 
with a focus on community life, retail, 
entertainment, business and services. 

• Allow more flexibility with building 
height and mixed-use density 
opportunities within the  town centre 
core to facilitate intensification of uses 
including retail at ground with office 
and residential activities in the upper 
floors.

• Provide density-enabling planning 
rules and conditions in existing 
urban neighbourhoods which 
increase housing supply, choice and 
affordability.

• Support limited non-residential 
activities to enhance residential 
amenity.

• Makes efficient use of green 
infrastructure for active transport links.

• Provide for heavy and light 
industrial activity within the existing 
industrial area and as part of a new 
neighbourhood to the west of the 
town centre.

• Cater to the needs of rural-based 
communities, including the freight 
industry.

• Activities are managed so as to avoid 
adverse effects on sensitive receivers.

Open Space Mixed Use Residential Industrial
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Ōtorohanga land-use 
strategy

Scale: 1_15 000 @A3
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Ōtorohanga land use - neighbourhood outcomes

Neighbourhood 1 
Ōtorohanga Town Centre

Neighbourhood 2 Neighbourhood 3

Outcomes

Intensification of this mixed-use neighbourhood supports the growth of the 
Ōtorohanga township and wider community, enabling a wide range of activities 
such as residential, leisure, commercial, tourist, cultural, and recreational, for both 
local residents and visitors. Greater permitted height opportunities will make the 
area more attractive to investment and  facilitate increased intensification, including 
office and residential at upper floors. Planning provisions should promote buildings 
with a minimum of two to three storeys in height in the Town Centre, and up to 
five or six stories along Maniapoto Street and within the ‘town centre core’. Greater 
focus on pedestrian mobility is needed to promote the Town Centre as a ‘walkable 
neighbourhood’, particularly along streets with existing retail and local businesses. 
The creation of a formal safe connection between the Town Centre and Huipūtea 
Reserve will improve walkable conditions in the town centre, providing safe and 
direct access to this recreational area of Otorohanga. Relocation of the truck wash 
station is also recommended to improve the amenity of the area. 

Supporting Infrastructure

3 Waters:
• Stormwater is managed through water sensitive design solutions, including 

rain gardens value-engineered into public realm upgrades, and buildings re-use 
rainwater for irrigation and on-site use. 

• Water supply from town mains supply network services buildings in the 
Ōtorohanga Town Centre.

• Wastewater managed by connection to public reticulated wastewater system 
• With investment in intensification of the Town Centre built form, investment 

in 3-waters infrastructure may be necessary. This is currently planned in the 
Infrastructure Strategy 2021 – 2051, however, likely not to the extent of enabling 
five to six story buildings throughout the Town Centre. 

Transport:
• Future transport opportunities include providing for multi-modal transport 

choice, implementation of infrastructure that improves pedestrian safety and 
priority and help to manage vehicle speed and heavy vehicles where possible. 

• These changes will contribute towards better managing the present conflicts 
between the movement and place function within the town centre. 

Outcomes

Intensification of existing medium density residential areas and protection of 
recreational areas and open spaces from development encroaching on its margins 
will increase residential property availability in Neighbourhood 2 and enable 
it to continue to provide the Ōtorohanga community with education facilities, 
recreational areas, and open spaces for future generations. Additionally, investment 
in developing Island Reserve will provide for a variety of outdoor informal recreation 
activities, community uses and multi-sport facilities. Given Neighbourhood 2 is 
connected to other neighbourhoods in Ōtorohanga via the Waipā River stopbanks 
shared-path, Island Reserve forms part of the Ōtorohanga walking and cycling 
network, enabling its accessibility as a community open space and recreational area. 

Supporting Infrastructure

3 Waters:
• Water supply from town mains supply network services buildings in 

Neighbourhood 2.
• Wastewater is managed by connection to the public reticulated wastewater 

system.
• New development within Neighbourhood 2 should be considered in conjunction 

with existing 3-waters infrastructure planned upgrades to ensure that it is 
sufficient to meet the needs of new development prior to it occurring. 

Transport:
• Formation of a safe crossing across Te Kanawa street would address feelings 

of severance between Neighbourhood 2, the Ōtorohanga Town Centre and 
Neighbourhood 3. 

• Any new proposed vehicular access along Te Kanawa Street may be limited, or 
managed carefully, due to it being a State Highway.

• Transport opportunities exist to enable safe connectivity for other modes 
(namely walking and cycling) between other neighbourhoods, particularly the 
Ōtorohanga Town Centre. 

Outcomes

Intensification of this predominantly medium density residential neighbourhood 
will provide increased residential property availability and choice in close proximity 
to the Ōtorohanga Town Centre. Making provision for density-enabling planning 
rules in this neighbourhood would promote this intensification and contribute to 
minimising urban sprawl - complementing the aspiration for a ‘walkable town centre’ 
with residential ‘critical mass’ within the 5-10 minutes walkable catchment. 

Neighbourhood 3 will support limited non-residential activities to enhance 
residential amenity whilst not impacting on the primary role to provide housing 
supply. Much of the anticipated residential development in the neighbourhood 
is to be characterised by diverse housing options: semi-detached housing and 
standalone housing on smaller scales.  

Supporting Infrastructure

3 Waters:
• Stormwater is managed through water sensitive design solutions, including 

rain gardens value-engineered into public realm upgrades, and buildings re-use 
rainwater for irrigation and on-site use. 

• Water supply from town mains supply network services buildings in 
Neighbourhood 3.

• Wastewater is managed by connection to the public reticulated wastewater 
system.

• Intensification of this residential neighbourhood to be considered in conjunction 
with existing and planned 3-waters infrastructure investment to ensure that it 
is sufficient to meet planned intensification prior to (or concurrent with) new 
development occurring. 

Transport:
• Opportunities to provide for increased transport choice, through methods 

that improve safety and active mode connectivity, to support mixed density 
development, and avoid car dependence so close to town. 

DRAFT
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Neighbourhood 4 Neighbourhood 5 Neighbourhood 6

Outcomes

The existing recreational and tourist activities will coexist with intensified residential 
development. Residential growth will continue to be low to medium density, with detached 
dwellings and a mix of section sizes. Continued residential activity allows traditional 
suburban densities and housing form, with opportunities for secondary dwellings to be 
added to the neighbourhood. Given the topography constraints of development in this 
neighbourhood, changes to residential built form can be expected to be limited. 

Protection of recreational areas and open spaces from residential development 
encroaching on its margins is important to maintain and enhance the amenity values of 
the neighbourhood. Neighbourhood 4 has a capacity to become a self-contained area that 
provides lower density residences, temporary accommodation and green spaces. Given the 
locality and natural amenity of Neighbourhood 4, it offers a ‘small town’ aspiration for the 
local community, being close to the Town Centre, accessible to businesses and services and 
has a balanced land-use footprint that offers local community a liveable low- to medium-
density neighbourhood. 

Supporting Infrastructure

3 Waters:
• Stormwater is managed through water sensitive design solutions, on-site attenuation 

where needed and as part of new development, and buildings re-use rainwater for 
irrigation and on-site use. 

• Water supply from town mains supply network services buildings in Neighbourhood 4. 
• Wastewater is managed by connection to the public reticulated wastewater system.
• Intensification of this residential neighbourhood should be considered in conjunction 

with existing and planned 3 waters infrastructure investment to ensure that it is 
sufficient to meet expected demand prior to new development occurring. 

Transport:
• Investment in well paved promenades, sidewalks with ramps will increase accessibility 

and mobility within the neighbourhood and to the Ōtorohanga Town Centre. 
• Traffic calmed to slow speed and support the different uses, with safe and attractive 

active mode connections to other neighbourhoods is encouraged. This could provide 
an opportunity to link into wider active mode networks, which could contribute to 
higher amenity streetscapes and use of green infrastructure for active modes of 
transport.

Outcomes

Continued growth in industrial and light-industrial activities is expected to occur 
within this neighbourhood, and can be supported by freight route improvements, 
namely enhancing connections into the adjacent Huipūtea Reserve. Intensification 
of Neighbourhood 5 providing industrial services will increase economic 
development in the area and increase its role as a service precinct for Ōtorohanga. 

Opportunity to expand the existing industrial precinct exists in the northern area 
of Neighbourhood 5. This area is relatively flat and has potential to utilise the land 
abutting the rail line. Access to this expanded area needs to be sensitively planned 
for and enabled through future structure planning processes.

Supporting Infrastructure

3 Waters:
• With intensification and expansion of industrial activities in the neighbourhood 

promoted, the nature of industrial activities, and proximity of Neighbourhood 
5 to the Waipā River, management of water, liquids and/or substances used for 
industrial activities in the neighbourhood is highly important. Accordingly, is it 
essential that as necessary investment in 3-waters infrastructure occurs prior to 
or in coordination with increased industrial activities, to ensure the sustainable 
growth of the neighbourhood.

Transport:
• Improvement of infrastructure supporting industry, by way of establishing a 

more central crossing of the rail line is being investigated, to mitigate severance 
of the neighbourhood created by the rail corridor.

• Promotion of Huipūtea Drive for use as a key freight connection in the future 
will divert as much heavy vehicle traffic as possible away from the Town Centre, 
to reduce risk. Several infrastructure upgrades will be required to accommodate 
for this, namely at key intersections within and beyond the neighbourhood.

• Any new connections need to manage potential interactions with heavy vehicles 
along Huipūtea Drive and Main Road North. 

Outcomes

There is an opportunity to permit additional subdivision in areas of Neighbourhood 
6 that is currently greenfield land, to provide additional mixed density residential 
development to support the growth of Ōtorohanga. Permitting additional residential 
development in Neighbourhood 6 must be balanced with the desire to promote 
intensification of residential areas in other Ōtorohanga neighbourhoods. Planning 
provisions on the built form of future residential and transport development in 
Neighbourhood 6 that promote multimodal transport options and accessibility 
within the neighbourhood and to other neighbourhoods will require land developers 
to address connectivity issues.

Supporting Infrastructure

3 Waters:
• Stormwater is managed through water sensitive design solutions, including rain 

gardens value-engineered into public realm upgrades and green infrastructure 
incorporating walking and cycling infrastructure.  

• Buildings re-use rainwater for irrigation and on-site use. 
• Water supply from town mains supply network services buildings.
• Wastewater managed by connection to public reticulated wastewater system 

Transport:
• Whilst existing residential properties have direct access onto Main North Road, 

any further proposed access onto Main North Road will be limited. Further 
growth in this area will need to account for this limited access and may require 
investigating consolidated accessways, or revisiting intersection forms to best 
suit further development and transport function. 

• Internal connectivity issues could be mitigated by enabling transport choice. 
• Traffic should be calmed to slow speed and support the different mode 

uses to encourage safe and attractive active mode connections to other 
neighbourhoods, especially along Main North Road.

Ōtorohanga land use - neighbourhood outcomes DRAFT
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Neighbourhood 7 Neighbourhood 8 Neighbourhood 9

Outcomes

The greenfield land currently used for farming activities could be rezoned from 
rural to low or medium density residential and/or peri-urban large lot residential, 
increasing supply of detached dwellings on larger sections of land, and allowing 
traditional suburban densities and housing form. Any residential development 
should be setback from the Waipā River tributary. There is also opportunity for 
future development of Neighbourhood 7 to include non-residential activities, such 
as businesses and retail. 

Supporting Infrastructure

3 Waters:
• For low density residential development, water supply from town mains supply 

network services buildings, and wastewater managed by connection to public 
reticulated wastewater systems in Neighbourhood 7. 

• For large lot residential development, on site water capture and storage, as well 
as onsite wastewater detention and treatment is feasible. 

Transport:
• Traffic calming to slow vehicle speeds near the intersection between Karaka 

Road and Main North Road would better support safe and attractive active 
mode connections to Neighbourhood 6. 

Outcomes

There is opportunity to develop this neighbourhood to provide a range of housing 
types, densities and affordability, as well as intergenerational developments, 
including papakāinga development. The built form of new development in 
Neighbourhood 8 would seek to reinforce and enable visual connection and physical 
access to the Waipā River and the ecological corridor along its river banks. 

Neighbourhood 8 has the potential to become a cultural precinct of the town, 
linking and offering cultural, social and storytelling experience, for both the local 
community and visitors. Development to support this vision could include a cultural 
and community hub and temporary accommodation, to align with community 
activities, service, and tourism connection. 

Supporting Infrastructure

3 Waters:
• Neighbourhood 8 is located within an Urban Limited Serviced Zone. As such, 

within this neighbourhood, public reticulated wastewater system is not available 
for lots with an area of 2500m2 and or more and water supplied by on site 
water capture and storage. For these large lots, onsite wastewater detention 
and treatment is feasible. 

• Lots with an area less than 2500m2 will be connected to a public reticulated 
wastewater system and water supply from town mains supply. 

Transport:
• Development within the neighbourhood to include footpath provision and 

active mode connections for increased connectivity within the neighbourhood 
and to Maniapoto Street, which provides multi modal access to the Ōtorohanga 
Town Centre. 

• Traffic calming to slow speeds at the intersection with Maniapoto Street will 
support safe access to and from the neighbourhood.

Outcomes

Given the investment in roading infrastructure in Neighbourhood 9, development 
of the Happy Valley Milk Dairy Factory being at the northwestern extent of the 
neighbourhood, and current lack of development between the Dairy Factory and 
Ōtorohanga, there is opportunity to develop Neighbourhood 9 to provide further 
industrial and commercial development infill towards Ōtorohanga. This would 
increase economic opportunity for the area, increasing employment and wealth. 
Development and intensification of Neighbourhood 9 for industrial and commercial 
land-use will result in varied built forms and levels of intensity within the 
neighbourhood. Rezoning the neighbourhood would promote this change in land-
use. Given Neighbourhood 9 is located in the Waipā River floodplain, consideration 
is necessary for all infrastructure in this area on how any proposed development will 
be affected by flooding. Consequently, new development and activities must provide 
adequate means to manage stormwater run-off so as to avoid adverse effects on 
the Waipā River - freshwater quality.

Supporting Infrastructure

3 Waters:
• With intensification and expansion of industrial activities in the neighbourhood 

promoted, the nature of industrial activities, and proximity of Neighbourhood 
9 to the Waipā River, management of water, liquids and/or substances used for 
industrial activities in the neighbourhood is highly important. Accordingly, is it 
essential that as necessary investment in 3 waters infrastructure occurs prior to 
or in coordination with increased industrial activities, to ensure the sustainable 
growth of the neighbourhood.

Transport:
• It is anticipated that further industrial and commercial development will infill 

towards Ōtorohanga. This development primarily caters for general traffic and 
a variety of heavy-vehicles and will utilise existing accessways where possible to 
limit new access onto the state highway. 

• Development will need to account for limited access onto Kawhia Road, as this 
is a state highway, which may require investigating consolidated accessways, or 
revisiting intersection forms of existing roads to best suit further development 
and transport function. 

• It is anticipated there will be lesser demand for active modes in this location, 
especially mixing with heavy-vehicles, and provision of facilities is unlikely. 

Ōtorohanga land use - neighbourhood outcomes DRAFT
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All of life is dependent on, and a part of the natural environment which is the basis of all other forms of value and 
wellbeing. Ensuring that the Waipā, Mangapu and Mangawhero rivers and the wider natural environment have the 
ability and capacity to sustain, maintain and regenerate its own mauri is an essential foundation for the ongoing 
prosperity of Ōtorohanga and its people. 

Desired Outcomes
The ecological network seeks to protect and maintain existing healthy ecosystems and restore historic environmental 
degradation in order to secure the long-term viability of Ōtorohanga’s native ecosystems, ecological functions and 
ensure a healthy natural environment are maintained in perpetuity. 

The ecological network  incorporates the key landscape processes and characteristics including wetlands and 
waterways, flood plains, erosion prone slopes and existing areas of native vegetation on both public and private land, 
including people’s backyards in urban areas, parks and schools, farms, industrial sites, and roadsides. The ecological 
network is composed of native and non-native species, and when protected as a whole will support a thriving and 
balanced ecosystem.

5.3 | EColoGiCal nEtWorK for ŌtoroHanGa / nGĀ PĀKa ME tE WHatunGa taiao DRAFT
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Ecological network

Scale: 1_15 000 @A3

0 0.1 0.5 1KM

Weave nature through town
Existing Open Space
Possible new park
Potential green belt
Riparian corridor
Ōtorohanga Domain (sports ground for cricket 
and soccer)
Rotary Park / Bob Horsfall Reserve (walkways)
Island Reserve (sports ground for rugby)
Windsor Park (active recreational area - children’s 
playground)
Reg Brett Reserve (Jim Barker Memorial 
Playground, skateboard facility and basketball 
court)
Huipūtea Reserve (lake and walkways)
Ripley Jones Reserve 
Ōtorohanga Memorial Park
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Ecological network - Key 
Moves

Develop, maintain and protect an ecological 
network and green belt for Ōtorohanga

Weave nature through town Celebrate Ōtorohanga’s forgotten 
natural heritage

Enhance, maintain and protect Ōtorohanga’s biodiversity through the creation 
of an interconnected ecological network composed of:
• Existing areas of ecological significance.
• Riparian corridors along the Waipā, Mangapu and Mangawhero rivers, 

unnamed ephemeral waterways and the margins of Huipūtea Lake.
• Patches of dense, multilayered forest habitats, distributed in a way that 

creates stepping stones for wildlife moving through the catchment, and 
improve landscape connectivity and ecological integrity.

• A greenbelt that ties together the above network and creates an ecological 
enclosure around Ōtorohanga township.

The ecological network will require:
• Identifying environmental targets to achieve core ecological outcomes 

to maintain and enhance the Ōtorohanga environment: e.g. achieve 30% 
canopy coverage in urban areas.

• Working with landowners to help implement the ecological network and 
green belt for Ōtorohanga. 

• Weave the ecological network for Ōtorohanga through its urban areas by 
integrating a wide variety of vegetation and water sensitive design features 
(green infrastructure) through parks, streets and in private gardens. 

• Green infrastructure devices could include but should not be limited to 
street trees, rain gardens, pollinator pathways, stands of native trees and 
green roofs as well as roofing material that reduces zinc leachate and 
proprietary treatment devices on downpipes of buildings.

• Integrate mahinga kai and rongoā elements into plantings ‐ these could 
include but may not be limited to harakeke and other fibrous native 
vegetation for weaving, medicinal or food plants etc. 

• Incentivise landowners to significantly increase the amount of vegetation 
and native habitat in private gardens.

• Encourage and support Ōtorohanga residents to play an active role in the 
care, protection, restoration and regeneration of their parks, reserves and 
streets.

• Protect and enhance existing natural features including the kahikatea tree 
in Huipūtea Reserve and where possible, highlight and restore areas of 
the historic alignment of the Waipā River still visible through Ōtorohanga’s 
parks, reserves and urban areas. 

• Enable access and connection to valued water bodies - in particular the 
Waipā, Mangapu and Mangawhero rivers, and Huipūtea Lake. 

1944 Waipa river
Planting along Turongo 
Street

Existing Open Space
Open Space connections
Future Open Space

Riparian corridor
Potential green belt
Existing vegetation
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Ōtorohanga’s parks, reserves and associated facilities are highly valued by the community, supporting affordable and 
accessible social inclusion, community participation and connection to nature for people of all ages and abilities.

This is enabled through the different types of parks and reserves in Ōtorohanga including those that focus on 
conservation, such as Rotary Park / Bob Horsfall Reserve and Ripley Road Reserve; parks that provide for informal 
recreation such as Reg Brett Reserve, Windsor Park and Huipūtea Reserve; parks that cater for sports and active 
recreation such as the Ōtorohanga Domain and Island reserve; and community spaces including the Ōtorohanga 
Library Village Green. 

Desired Outcomes
The open space network for Ōtorohanga seeks to support and build a strong, healthy town identity and culture by 
providing spaces for conservation and connection to nature, active sports, passive recreation, gatherings, socialising, 
and learning. Significant projects that form part of the open space network include development and revitalization of 
Huipūtea Reserve and the creation of a new public space along the Waipā River - Te Ara o Waiwaia / Waipā River Park.

Connected together via a walking and cycling network, the open space network will create a safe, attractive, and 
accessible network of public open spaces for Ōtorohanga.

5.4 | ŌtoroHanGa oPEn sPaCE, WalKinG anD CYClinG nEtWorK DRAFT
FOR CONSULTATION
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open space, Walking and 
Cycling network

Scale: 1_15 000 @A3

0 0.1 0.5 1KM

Existing Open Space
Proposed new park
Proposed Green Belt
Proposed walking and cycling network
Ōtorohanga Domain (sports ground for cricket 
and soccer)
Rotary Park / Bob Horsfall Reserve (walkways)
Island Reserve (sports ground for rugby)
Windsor Park (active recreational area - children’s 
playground)
Reg Brett Reserve (Jim Barker Memorial 
Playground, skateboard facility and basketball 
court)
Huipūtea Reserve (lake and walkways)
Ripley Jones Reserve 
Ōtorohanga Memorial Park

KEY
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open space network
Key Moves

Te Ara o Waiwaia - Waipā River Park Huipūtea Reserve Ōtorohanga Reserves Management 
Strategy

Create a new park along both sides of the Waipā River. Features and facilities 
within the park could include but should not be limited to:
• Upgraded walking and cycling facilities on the northern banks of the river, 

and established new walking and cycling facilities on the southern banks 
of the river. Establish new river crossing facilities, potentially aligned with 
historic swing bridges within the area.

• Ongoing ecological restoration, building on the work already underway as 
part of the Waipā Rerenoa River Restoration Project. 

• Upgraded and new access points for swimming, kayaking and waka ama. 
• Integrate additional uses into the park - including but not limited to off-

leash dog areas, pump track and biking facilities, playgrounds, including 
areas for nature play and māra hūpara / traditional Māori play, planting for 
cultural harvest and areas for parking and picnicking close to the river.

Develop Huipūtea Reserve to transform it into a central park for Ōtorohanga. 
Features and facilities within the park could include but should not be limited to:
• Identify, maintain, and where appropriate, reveal and celebrate the rich 

cultural history of the site.
• Restore and enhance Huipūtea Lake and overland flow paths and 

significantly increase the vegetation and wildlife habitat within the site. 
• Work with KiwiRail  to create a direct and safe connection between the town 

centre and Huipūtea Reserve and the town centre and to integrate KiwiRail 
held land into the overall design and use of the reserve.

• Unlock the reserve by relocating the existing truck wash and work with 
existing private landowners to find a new location within Ōtorohanga for 
that facility.  

• Provide a space for tourists and locals to walk around Huipūeta Lake.

• Develop a management strategy for all of Ōtorohanga’s parks and reserves 
to ensure that there is a coordinated approach to the ongoing maintenance, 
renewal and adaptation of Ōtorohanga parks and reserves so that they are 
collectively responsive to the evolving needs of the community.

• The reserves management strategy should explore specific provisions for 
different types of open spaces - for example conservation for spaces with 
natural, ecological, landscape, and cultural and historic heritage values; 
informal recreation zones,  activities and community uses; sport and active 
recreation zones for indoor and outdoor organised sports; and community 
zones to accommodate community buildings and activities, such as marae, 
libraries, arts and cultural centres, community houses, halls, early childhood 
learning facilities and recreation centres.

• The management strategy should cover existing parks as well as any new 
parks that emerge through the town plan process. This should include but 
not be limited to Ōtorohanga Domain, Rotary Park / Bob Horsfall Reserve, 
Windsor Park, Ōtorohanga Library Village Green, Huipūtea Reserve, Reg 
Brett Reserve, Island Reserve, Ōtorohanga Tennis Club, Ōtorohanga 
Outdoor Bowling Club and Ripley Jones Reserve. 

Open spacesExisting Huipūtea Reserve
Proposed Extension

Te Ara o Waiwaia - Waipa River Park
Riparian Corridor
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Walking and Cycling 
network Key Moves

Create an urban ‘loop’ Ōtorohanga town belt ‘loop’ Ōtorohanga walking and cycling network

• An urban ‘loop’ path that integrates the existing river walkway to allow 
people to walk and cycle the perimeter of the town, connecting key 
community facilities and destinations.

• Linking together key urban parks - Ōtorohanga Domain, Windsor Park, 
Island Reserve, Waipā River and Huipūtea Reserve - by increasing allocation 
for pedestrians and cyclists on Kakamutu Road, and Turongo, Tutunui and 
Tohoro streets.

• Working with KiwiRail to explore the opportunity to create safe and 
accessible rail crossing facilities to connect the town centre to Huipūtea 
Reserve.

• Working with KiwiRail to explore a shared path along the rail line to connect 
to the neighbouring regional centres of Te Kuiti and Te Awamutu.

• Assessing, prioritising and targeting upgrades and renewals of existing 
facilities to create a programme that systematically and incrementally 
improves the safety of Ōtorohanga walking and cycling facilities.

10min and less bike time
15min and less walk time

Ōtorohanga Outer LoopŌtorohanga Inner Loop
Railway crossing
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The Ōtorohanga Town Centre Plan builds on the outcomes sought in the Ōtorohanga Development Strategy by 
providing additional detail to Neighbourhood 1 / Ōtorohanga Town Centre outlined above. The town centre plan seeks 
to:

• Address a wide range of issues raised through consultation and engagement including the tiredness of the town 
centre along with its building facades, verandas and heritage buildings, the incomplete mix of uses, insufficient 
legibility and wayfinding, lack of housing supply, and safety issues resulting from limited activity and activation.

• Contribute significantly towards creating a live, work, play, learn community where residents have the opportunity 
to walk and cycle to meet their daily needs and there is a critical mass of people, disposable income and activity 
necessary to support a vibrant lively community. 

• Create a recognisable town centre that the community is proud of and enjoy visiting to spend time in and socialise.
• Develop an enduring built environment that integrates and enhances built heritage while adapting to the needs of 

the community over time.
• Create a public realm that is vibrant, attractive, comfortable, safe and accessible for people of all ages and abilities.
• Connects people to central parks and weaves nature into the centre of town.

The Ōtorohanga Town Centre Plan is organised into three interrelated parts - Built Environment, Transport and 
Circulation, and Catalyst Projects.

6. ŌtoroHanGa toWn CEntrE Plan / MaHErE 
WHaKaPai aKE i tE PoKaPŪ o ŌtoroHanGa
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6.1 | oVErViEW

The Ōtorohanga ‘Town Centre Plan’ builds 
on the outcomes sought in the Ōtorohanga 
Development Strategy by providing additional 
detail to Neighbourhood 1 - Ōtorohanga Town 
Centre outlined above. The town centre plan:

• Contributes significantly towards creating 
a live, work, play, learn community where 
residents have the opportunity to walk and 
cycle to meet their daily needs and there is 
a critical mass of people, disposable income 
and activity necessary to support a vibrant 
lively community. 

• Creates a recognisable town centre that the 
community is proud of and enjoys visiting 
to spend time in and socialise - this in turn 
attracts visitors to stop, linger, spend time 
and enjoy the town centre spaces.

• Develop an enduring built environment 
that integrates and enhances built 
heritage while adapting to the needs of the 
community over time.

• Creates a public realm that is vibrant, 
attractive, comfortable, safe and accessible 
for people of all ages and abilities.

• Connects people to central parks and 
weaves nature into the centre of town.

• Celebrates Maniapoto Street is 
Ōtorohanga’s ‘mainstreet’ - upgrades 
Maniapoto Street and Turongo Street to 
improve the safety for people of all ages 
and abilities, bringing pride to the town and 
allowing for a wider range of uses.

RECREATE WATER EDGE PLAYGROUND / PLAYSPACE COLLECTIVE MEDIUM DENSITY MEDIUM DENSITY CULTURAL FACILITIES

ŌTOROHANGA
MEMORIAL 

PARK

Note: The images on this page are for concept only

HUIPUTEA 
RESERVE

REG BRETT 
RESERVE

WINDSOR 
PARK
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6.2 | Built EnVironMEnt stratEGY

This diagram provides an indication of 
the potential development of the built 
form for Ōtorohanga Town Centre - 6 story 
town core, 3 story mixed use across the 
rest of the neighbourhood with a focus on 
residential along Turongo Street.

BUILT FORM KEY

New Medium Density Housing | 2-3 Storey
New Commercial | Mixed Use | 2-3 Storey
New Commercial | Mixed Use | 3-6 Storey
New Commercial | Mixed Use | 6 Storey
New Railway Crossing Opportunity
120 Maniapoto Street (Council Owned Land)

DWELLING ESTIMATES
Existing Dwellings located within 5-10 minutes walking 
distance of the Town Core: ~350

POTENTIAL DWELLINGS
• Medium Density Housing: + ~120 dwellings
• Mixed Use Units: + ~500 dwellings
• Total New Dwellings/Units in Town Centre: + 

~600-700 Units

DRAFT
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Create a town Core/Heart

In addition to the three story mixed 
use development across the central 
neighbourhood, develop a recognisable town 
core around Maniapoto Street, the library and 
train station, and Windsor Park. Key features 
should include:

• Allowance of up to six stories mixed use 
development to increase the number of 
people and activity in the centre of the 
town.

• Clear and direct east-west and north-
south pedestrian connection through 
the town core linking Windsor Park, the 
village green and Huipūtea Reserve, and 
Lawrence Street to Ballance Street.

• Vertical mixed uses within buildings with 
more public uses on the ground floor such 
as retail shops, restaurants, or commercial 
businesses, and private uses on the upper 
floors such as residential units, hotel 
rooms or office spaces.

• Continuous active building frontages with 
no minimum setback to allow flexibility 
and to create a strong, well-defined built 
edge.

• Internal spaces have a minimum ceiling 
height of 2.7 to 3m for upper floors to 
allow for flexibility of use, and 3.5m at 
ground floor for retail and commercial 
uses.

• Transform Tuhoro, Ballance and Wahanui 
streets into shared streets that prioritise 
pedestrians while still allowing for vehicle 
movements, short-term parking and in the 
case of Wahanui street - buses.

DRAFT
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HUIPUTEA 
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MEMORIAL 
PARK

ISLAND 
RESERVE

HUIPUTEA DRIVE (BYPASS)

MANIAPOTO STREET

The transport and circulation strategy aims 
to address a wide range of issues raised 
through consultation and engagement. 
These included the speed of vehicles 
through town, the safety and efficiency 
of the three main intersections and the 
central streets, parking, a disconnected 
walking and cycling network, east-west 
connectivity across the township, rail 
crossing facilities, and a current lack of safe 
and easy access for people of all ages and 
abilities. 

The transport and circulation strategy seeks 
to re-enforce the outcomes in the built 
environment strategy by:

Slowing traffic through town, particularly 
heavy vehicles including trucks and 
tractors,

Increasing safety for pedestrians,

Upgrading improved traffic calming and 
crossing facilities at 3 key intersections, 

Safer walking and cycling conditions in 
the town centre, parking,

Link together Ōtorohanga’s highly 
valued key urban parks. 

DESIRED OUTCOMES

1

4

5

2

3
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6.3 | transPort anD CirCulation stratEGY / rautaKi WHaKatiKa 
rErEnGa WaKa, rErEnGa tĀnGata DRAFT
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Upgrade Maniapoto Street to improve the 
safety for people of all ages and abilities, 
bringing pride to the town and allow for a 
wider range of uses. Key features should 
include:

• Protection and restoration of Ōtorohanga’s 
heritage buildings and the revitalisation of 
the facades and verandas of all buildings 
facing onto the street.

• Maintain and enhance the popular 
hanging baskets.

• Encouraging land-use change within 
buildings at street level to provide a more 
active street frontage. 

• Upgrade the two existing crossings on 
Maniapoto Street and create two new 
crossing facilities to improve accessibility 
and the safety of pedestrians and to slow 
traffic.

• Introduce street trees along the length 
of Maniapoto Street in place of some car 
parks. 

• Increase space for pedestrians in and 
around the town core by extending the 
kerb on one or both sides of the street, 
integrating seating areas and street trees 
and spaces for socialising and dining while 
maintaining spaces for pick up, drop off 
and accessible parking. 

• Trial the more contentious aspects of the 
design to help people re-imagine their 
streets, test assumptions and determine 
the best fit for the community through a 
shared process of trial and error. 

Maniapoto street upgrade

New Mixed Use DevelopmentExtended Kerbs And Active 
Street Frontages

BEFORE AFTER
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Upgrade Turongo Street to form the western 
edge of the town centre, improve the safety 
for people of all ages and abilities and as the 
central spine of a network linking together 
Ōtorohanga’s central parks. Key features 
should include:

• Allow for three story terrace and 
apartment housing developments along 
Turongo Street and around Windsor 
Park, with allowance for ground floor 
commercial activities along Turongo Street.

• Set development back from the western 
edge of the street to accommodate, and 
potentially daylight the historic waterway.

• Remove carparks along western side of the 
street to create a shared pedestrian and 
cycle path, street trees, amenity planting 
and water sensitive design features. 

• Introduce additional street trees along the 
eastern side of the street in place of some 
car parks. 

• Extend the shared path, street trees and 
water sensitive design features along 
Kakamutu Road, Tutunui and Tuhoro 
streets linking together Ōtorohanga 
Domain, Windsor Park, and Island and 
Huipūtea reserves. 

• Trial the more contentious aspects of the 
design to help people re-imagine their 
streets, test assumptions and determine 
the best fit for the community through a 
shared process of trial and error. 

turongo street upgrade

INTENSIFY RESIDENTIAL + MIXED USE 
DEVELOPMENT

SHARED PEDESTRIAN 
AND CYCLE PATH

DAYLIGHT AND PLANTING 
TO HISTORIC WATERWAY

NEW STREET PLANTING

BEFORE AFTER
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upgrade three key 
intersections and manage 
heavy vehicles

Improve the safety of the three key 
intersections and manage heavy vehicles 
through the town through a series of staged 
interventions that methodically increase the 
balance of these spaces towards pedestrians. 
The intention of the staged approach is 
to ensure the right balance of place and 
movement function of the streets are 
achieved. The key stages are:

1  - Work with freight companies to 
redirect heavy vehicles to Huipūtea Drive.

2 -  Upgrade the intersections on SH3, 
SH39 and Huipūtea Drive to slow traffic, 
increase the safety and accessibility of 
these intersections for pedestrians, and 
create thresholds to the town centre. 

3 - Investigate the potential of creating 
purpose built truck facilities on Huipūtea 
Drive to take advantage of freight moving 
through town and to encourage truck 
drivers to use Huipūtea Drive. The facilities 
could include but should not be limited to 
a petrol station, accommodation, eateries 
and truck wash facilities.

4 - Downgrade Maniapoto street from 
a state highway and transfer this to 
Huipūtea Drive. 

1 - Redirect heavy vehicles to Huipūtea Drive

3 - Purpose built truck facilities on Huipūtea Drive

2 - Upgrade the intersections on SH3, SH39 and Huipūtea 
Drive

4 - Downgrade Maniapoto street from a state highway and 
transfer this to Huipūtea Drive. 

3131

31 31

33

3 3
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6.4 | CatalYst ProJECts / rautaKi WHaKatairanGa aKE

New Mixed Use Community Facility 
Possible Location

New Sports and Recreation Hub Possible 
Location

New Rail Crossing and Train Station 
Development Opportunity

A catalyst project is a transformational 
project that through its planning, design, 
delivery and operation revitalises an area 
by opening  opportunities for employment, 
new investment and development, meeting 
genuine community needs and shifting the 
perception of towns’ image and potential….

A range of specific projects were explored 
as part of the ŌTCP process. These included 
a town hall, the pool facilities and town 
gateways. Through the consultation and 
engagement process key insights were 
shared regarding these projects three key 
projects emerged as leading contenders for 
catalyst project aims.

In addition to the catalyst projects outlined 
below, could include but may not be limited to:

• An exemplar, mixed-use building in the 
town core with a range of residential 
options.

• A purpose-built rail crossing as part of the 
redevelopment of the train station.

TURONGO STREET

HUIPUTEA 
RESERVE

REG BRETT 
RESERVE

WINDSOR 
PARK ŌTOROHANGA

MEMORIAL 
PARK

POSSIBLE 
SITE

(ISLAND 

POSSIBLE SITE
(EXISTING 

POOL 

POSSIBLE SITE
(EXISTING TRAIN 

STATION AND 

MANIAPOTO STREET

POSSIBLE SITE
(120 MANIAPOTO 
STREET - COUNCIL 

OWNED LAND)

POSSIBLE SITE
(EXISTING LIBRARY 
AND INFO CENTRE)

BUILT FORM KEY
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Ōtorohanga sports and recreation Hub

| 148

Work with Sport Waikato and Ōtorohanga 
sports community to  develop a sports and 
recreation hub for Ōtorohanga. 

A sports and recreation hub is “a partnership 
where organisations collaborate and share 
expertise, programmes, facilities and/
or services strategically, sometimes via 
an independently governed group, within 
a defined geographical area, to provide 
sustainable, quality sport and recreation 
experiences” - Sports New Zealand. 
 
 
 
 
The sports and recreation hub would include 
a physical facility, or collection of facilities 
including buildings, fields, courts etc.and will 
require clubs or other organisations to work in 
partnership either virtually or within physical 
infrastructure to share expertise in governance 
and management structure.

Multiple All Year Round Sportfields  Open and Transparent Facade Indoor Gymnasium Courts Indoor Pool and Weights Gym

ŌTOROHANGA DOMAIN
(UPGRADE)

ISLAND RESERVE 
(SPORTS HUB)
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Multipurpose Culture, Community and arts facility

Develop a multipurpose community facility 
in the centre of town with a focus on culture 
and arts. As well as fulfilling the functions 
of a town hall, the facility would integrate a 
range of additional uses to meet the needs of 
the Ōtorohanga today and provide options to 
adapt in the future. Key features could include: 

• Library and learning centre.
• A gathering space for civic functions and 

community meetings.
• Space for performing arts, artist studios 

and/or  dedicated destination creative 
space.

• Office spaces and associated facilities 
including kitchenette.  
 
 

Council owned land at 120 Maniapoto Street 
is a possible location for this facility. The use 
would also be suited to the central block within 
the town core. 

Explore the use of the Sports New Zealand 
‘Sports Hub’ model to help coordinate 
community activities, to share equipment, 
resources, knowledge and expertise.

120 MANIAPOTO ST.

Atrractive and Compelling Facade Civic & Theatrical Facilities Social Meeting - Cafe Library, Youth + Elederly and Meeting Spaces

TOWNCORE 
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Yes - 36%

No - 14%

14% - Already have

36% - No answer

Develop gateway treatments at entry points 
to Ōtorohanga Township on State Highways 
31 and 39, Ouruwhero and Rangiatea Roads 
and along the rail corridor to indicate the 
arrival and departure points to town and to 
encourage vehicles to slow speed through 
town and promote Otorohanga’s main 
attractions and motivate the visitors to stop at 
the town centre.  

Feedback shared during engagements noted 
that the gateways need to be culturally 
relevant and should consider aesthetics and 
safety, integrate functions such as information 
about the town, public toilet locations and 
promote key features such as the Kiwi House. 

KEY

Inner Township Threshold 
Gateway

Outer Township Entry Gateway

Do you think Ōtorohanga needs a gateway/ gateways?1

Road Narrowing and Road Surface Change      

town/ town Centre Gateways DRAFT
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Careful consideration must therefore be given to the alignment of urban growth and infrastructure, where-by in 
principle walkable communities generally provide the most efficient way of growth aligned with accessibility and 
3-waters reticulated servicing. This section of the ŌTCP sets out a preliminary, high-level land-use zone framework and 
supporting infrastructure covering areas beyond the core scope of the ŌTCP - namely surrounding rural areas - but 
primarily focuses on residential and commercial zones of varying densities and outcomes. This framework was used to 
guide land-use considerations identified in the ŌTCP, taking into consideration what type of infrastructure is potentially 
feasible for each area. This description helps to understand the land-use framework considered when preparing the 
ŌTCP outcomes and growth strategy, and should be read together with Section 5 - Ōtorohanga Development Strategy.

In general, reticulated infrastructure is recommended for medium or higher density sites or neighbourhoods, in 
respect of both water and wastewater servicing. Alternative methods can be considered in some circumstances, such 
as de-centralised wastewater systems for a group of properties - in an urban or peri-urban context. This option is 
generally not recommended as it can result in issues for the council and landowners, especially when new owners 
turn to the Council for maintenance, vesting and on-going provision of the infrastructure - which the council would 
likely refuse due to the maintenance costs and standards being often well below Council’s requirements for public 
reticulated infrastructure. 

7. ProPosED lanD-usE ZonEs for ŌtoroHanGa DRAFT
FOR CONSULTATION
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Proposed land use Zones for Ōtorohanga

A primary focus for community life, retail, entertainment, 
business and services provided for locals and vistors. 
Provides a wide range of activites such as residential, 
leisure, commercial, tourist, cultural, community and 
civic centres. Greater height opportunities within the 
centre will facilitate increased intensification, including 
office and residential at upper floors. In the context of 
Ōtorohanga, provisions should typically enable buildings 
between two, three and up to six storeys with key retail 
streets being a focus for pedestrian activity within the 
centres, promoting walkable communities.

Mixed-use Town Centre (no minimum density)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred options In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.   
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure which also enhance 
public realm conditions. 

Mixed use zone have small block sizes and provide 
well-connected street network, footpath provision 
and alternative transport options for safety and 
pedestrian priority, managing conflicts between 
the movement and place function within the 
mixed-use town centre. Pedestrian-friendly, ac-
cessible and active transport - walking and cycling 
- spaces with easy access to public transport are 
given priority.

DRAFT
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Proposed land use Zones for Ōtorohanga

The majority of land zoned as open space is vested in the 
Council or is owned by the crown. While the opern spaces 
zones generally provide for public use, some privately 
owned, or crown-owned sites may restrict public use and 
access. 
 
Five zones are used to manage activities on land zoned 
open space:

• Conservation Zone
• Informal recreation Zone
• Sportsfields and active recreation Zone
• Civic Spaces Zone
• Community Zone

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small  

Yes - preferred option In respect of water and waste-
water, sites in this zone need 
to be be fully serviced. Open 
Space Zones are typically lo-
cated adjacent to zones where 
sufficient density and yield to 
be fully serviced. 
Stormwater is managed by on-
site attenuation

Open Space Zones are well-connected to the near-
by street and footpath network, and have provi-
sion for off-street parking. Creating safe spaces 
for walking and cycling conditions is still important 
and should be provided for. 

Open Space DRAFT
FOR CONSULTATION
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Proposed land use Zones for Ōtorohanga

Conservation zone applies to open spaces with natural, 
ecological, landscape and cultural and historic heritage 
values. These areas included volcanic cones, bush 
reserves, headlands, natural wetlands and coastline and 
play an important role in protecting and increasing the 
populations of threatended and endangered species. 
They also include some of the most pristine beaches 
and coastline that provide opportunities for informal 
recreation. 
The open space - conservation zone also applies to 
cemeteries that are no longer operational to recongise 
their cultural heritage values.
To protect the values of the zone, recreation activities and 
development are limited in scale and intensity. Building 
and activities provided for relate to conservation, land 
management, recreation, education, park management 
and visitor information. 

Conservation Zone

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

N/A - considered on needs for 
infrastructure in a particular 
reserve.

N/A - considered on needs for 
infrastructure in a particular 
reserve.

N/A N/A
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Proposed land use Zones for Ōtorohanga

Informal recreation zone applies to open spaces that 
range in size from small local parks to large regional 
parks. These areas are used for a variety of outdoor 
informal recreation activities and community uses, such 
as walking, running, cycling, relaxing and socialising, 
picnics, playing and enjoying the environment. Some 
of these open spaces adjoin the coast, harbours, lakes, 
rivers and streams and play a key role in providing 
access to and along these areas. They also contain sites 
with natural and/or historic heritage values and form 
an important part of Otorohanga’s walkways and cycle 
network.

Informal recreation Zone 

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

N/A - considered on needs for 
infrastructure in a particular 
reserve.

N/A - considered on needs for 
infrastructure in a particular 
reserve.

Water storage and irrigation 
may be necessary infrastruc-
ture, in particular in light of cli-
mate change patterns - heavier 
but shorter duration rain 
events, and extended periods 
of drought.

Generally standard residential / urban transport 
standards apply.
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Proposed land use Zones for Ōtorohanga

Sport and active recreation zone applies to open spaces 
used for indoor and outdoor organised sports, active 
recreation and community activities. It includes facilities 
such as sports fields, hard-court areas and greens, 
recreational and multi-sport facilities, and marine-related 
activities such as ramps, jetties, slipways, hardstand 
areas. These spaces often include buildings and 
structures such as grandstands, sport and community 
club rooms and toilet and changing facilities associated 
with these uses. Most of these open spaces are also 
avalibale for informal recreation activies such as walking, 
jogging and informal games when not used for sport and 
active recreation. 
Commercial activities accessory to sport and active 
recreation activies may be undertaken in appropriate 
locations. These activities can provide economic benefits 
as well as social benefits, such as providing food or 
beverage to support recreational use and by adding to 
safety through passive surveillance. 

Sportsfields and active recreation zone 

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

N/A - considered on needs for 
infrastructure in a particular 
reserve.

N/A - considered on needs for 
infrastructure in a particular 
reserve.

Water storage and irrigation 
may be necessary infrastruc-
ture, in particular in light of cli-
mate change patterns - heavier 
but shorter duration rain 
events, and extended periods 
of drought.

Generally standard residential / urban transport 
standards apply - noting the often high demand 
on peak periods in particular on the weekends and 
evenings. The location of sportsfields and active 
recreation facilities should consider access as a pri-
mary principle for location, where-by walking and 
cycling is an attractive feasible option.
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Proposed land use Zones for Ōtorohanga

Civic spaces zone applies to open spaces as public 
squares, plazas and parklets primarily in town centres 
and other high-density urban areas. Civic spaces are 
becoming increasingly important as New Zealand grows 
and becomes more compact, and access to high amenity 
open spaces in needed for residents, workers and 
visitors. 
Civic spaces contribute to the character of centres and 
urban areas and provide opportunities for informal 
recreation, social interaction and community gatherings 
and events. They also support local character and sense 
of identity. 

Civic Spaces Zone

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

N/A - considered on needs for 
infrastructure in a particular 
reserve.

Usually have access to reticu-
lated service.

Water sensitive design, ero-
sion, and stormwater run-off 
must be carefully provided for 
within context of the public 
realm space in question - often 
forming part of the amenity, 
look and feel of the civic space.

Predominantly pedestrian-focused.
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Proposed land use Zones for Ōtorohanga

Community zone primarily accommodates community 
buildings and activities. These include libraries, arts and 
culture centres, marae, community houses, halls, early 
childhood learning facilities and recreation centres. This 
zone is situated in centres and suburban areas. 

Community Zone 

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

N/A - considered on needs for 
infrastructure in a particular 
reserve.

Generally available and where 
that’s the case, access to full 
reticulation would be the pre-
ferred option.

Water sensitive design, erosion, 
and stormwater run-off must 
be carefully provided for, and 
may provide opportunities for 
integration of green infrastruc-
ture with the public realm.

Generally standard residential / urban transport 
standards apply.
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Proposed land use Zones for Ōtorohanga

A zone which removes restrictions on density to enable 
housing supply and choice. Predominantly, the zone will 
play a key role in minimising urban sprawl and increasing 
housing supply. The zone will support limited non-
residential activities to enahnce residential amenity whilst 
not impacting on the primary role of the zone to provide 
housing supply. Much of the anticipated residential 
development in the zone is to be characterised by diverse 
housing options: semi-detached housing and standalone 
housing on smaller scales. 

Medium Density Residential (Minimum lot size 300m2 - 500m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small  

Yes - preferred option In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrustracture 
requirements.  
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure which also enhance 
public realm conditions. 

Transport in Medium Density Residential zone 
provides well-connected street network, footpath 
provision and alternative transport options for 
safety and pedestrian priority, managing conflicts 
between the movement and place function within 
the zone.
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Proposed land use Zones for Ōtorohanga

The purpose of the low-density housing environment is 
to provide residential development while maintaining 
and enhancing the amenity values of established 
residential neighbourhoods. Fundamentally, allowing 
traditional suburban densities and housing froms. 
Dwellings will typically be detached and set on sections 
between 750m2-1000m2 in area. Growth is limited due 
to development constraints (infrastructure, natural or 
built heritage, environmental constraints). However, 
less control is required over site layout and design as 
suburban character and amenity will be achieved from 
the large area available for each dwelling.   

Low Density Residential (minimum lot size 750m2-1000m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred option In respect of water and waste-
water, sites in this zone are ide-
ally fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.  
In respect to stormwater, low 
impact design solutions should 
be applied generally, resulting 
in the use of natural drainage 
features in the landscape.

Transport in Low Density Residential Zone provides 
well-connected street network,  footpath provision 
and limited alternative transport options.
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Proposed land use Zones for Ōtorohanga

The industrial zone provides either heavy or light 
industrial activity, with an anticipated level of amenity 
lower than the centre zones. Light industry activities, 
include production, manufacturing, logistics, storage, 
transport and distribution activities, whereas heavy 
industry activities primary attributes of a heavy 
industrial zone is that it contains sites large enough to 
accommodate large-scale industrial activites. The zone is 
typically located within proximity of key transport routes - 
in particular suitable for freight.

Industrial (Minimum lot size 1,000m2 - 4,000m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - this zone is expected to be 
serviced 

Yes - preferred option. Com-
mercial industrial business rely 
on adequate infrastructure to 
establish in a town. Managing 
waste and discharges (to air, 
land and water) appropriately 
is an essential factor for the 
sustainable growth of Ōtoro-
hanga’s key light-industrial 
areas. 

In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.   
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles are 
applied to manage water, liq-
uids and/or substances used 
for industrial activities.

Large vehicles, private cars, freight and rail are 
the predominant modes of transport in Industrial 
Zones. Carrying capacity of roads in Industrial 
zones is suitable for heavy vehicles and high vol-
umes of vehicle movement. Transport infrastruc-
ture prioritises accessibility for heavy vehicles, and 
there is little provision for alternative transport 
options. However, creating safe spaces for walking 
and cycling conditions is still important and should 
be provided for in any new greenfield or brown-
field development, as well as retrofitted into exist-
ing neighbourhoods where such infrastructure is 
poorly provided for, if at all.
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Proposed land use Zones for Ōtorohanga

The zone enables residential intensification within 
existing residential zones which have been identified as 
adequate to accommodate higher densitiy development. 
Fundamentally, the zone provides for suburban built 
character and encourages site redevelopment, primarily 
for single family houses and duplex housing. These are 
expected to be on larger sites to allow sufficent room for 
good urban design outcomes and high amenity on site. 

Existing Residential Intensified (Minimum Lot Size 350m2 - 650m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred option In respect of water and waste-
water, sites in this zone need to 
be ideally fully serviced. Unser-
viced sites in this zone would 
not achieve necessary density 
and yield if not fully serviced 
due to discharge and infra-
structure requirements.  
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure which also enhance 
public realm conditions. 

Transport in Existing Residential Zone provides 
well-connected street network, footpath provision 
and alternative transport options for safety and 
pedestrian priority, managing conflicts between 
the movement and place function within the zone.
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Proposed land use Zones for Ōtorohanga

Provides for large lot residential development typically 
in the periphery of urban areas. Essentially, the zone 
provides low-density living opportunities and serves as a 
buffer between higher density residential areas and rural 
or conservation areas that are located outside of urban 
areas. Typical housing typologies include single family 
home on large sections.

Large lot development is managed to address one (but 
not limited to) of the following factors: Maintains the 
neighbourhood’s landscape qualities; or the land is not 
suited to conventional residential subdivision because 
of the absence of reticulated services or there is limited 
accessibility to reticulated services; or possible physical 
limitations to more intensive development including 
topography, servicing ground conditions, instability or 
natural hazard where more intensive development may 
cause or exacerbate adverse effects on the environment. 

Large Lot Residential (Average range of lot size 2000m2 - 3000m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - number of properties too 
low to off-set cost of servicing 
on neigbourhood or town-wide 
scale as overall potential dwell-
ing yields are low 

In respect of water and waste-
water, sites in this zone are ide-
ally fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.  
In respect to stormwater, 
low impact or water sensitive 
design solutions should be 
applied generally, resulting in 
the use of natural drainage fea-
tures in the landscape.

Transport in Large Lot Residential Zone provides 
well-connected street network,  footpath provi-
sion and limited alternative transport options. 
Grade-separated gravel cycle paths provide both a 
commuter as well as recreational function in these 
neighbourhoods.
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Proposed land use Zones for Ōtorohanga

The purpose of the special purpose - A Māori Purpose 
Zone is intended to provide for the social and cultural 
needs of mana whenua and mataawaka and to promote 
the establishement of marae and papakainga with 
supporting economic development to ensure thriving and 
self-sustaining Māori communities.  
The Māori purpose zone provides for a higher density 
and greater range of activities.  
Those sites zoned as special purpose - Māori purpose 
zone are those which have existing or proposed marae 
development or other Māori cultural institutions such 
as  papakainga development to be established in specific 
areas of Ōtorohanga - in particular on Māori land. 
The zone provides for development to reflect unique 
mana whenua and mataawaka identities and values. The 
zone recongises the need to incorporate matauranga and 
tikanga Maori into the design of the built environment 
and open space.

Māori Purpose Zone 

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Maybe - depends on size of lot 
and desired outcome of mana 
whenua and mataawaka

Yes - preferred option In respect of water and waste-
water, sites in this zone may or 
may not be fully serviced de-
pending on the location of the 
zone in relationship to others, 
and the desired management 
of water and wastewater by 
mana whenua and mataawaka.  
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure.

The transport environment within the Ōtorohan-
ga neighbourhood is formed around Maniapoto 
Street. This forms the backbone of the town, both 
regarding on street activity generated by the town 
centre function, and the strategic significance the 
corridor has as part of the national state highway 
network. The rest of the neighbourhood is for-
mulated by small block sizes and well-connected 
street network. Transport in Māori Purpose Zone 
provides well-connected street network, footpath 
provision and alternative transport options for 
safety and pedestrian priority, managing conflicts 
between the movement and place function within 
the zone. Connections to culturally and environ-
mentally significant areas are important, such as 
urupa sites, marae and waterbodies. r than gen-
eral traffic lanes and footpath provision, attractive 
and competitive alternative transport options are 
limited. However, future transport opportunities 
include providing for transport choice, through 
methods that improve safety and pedestrian 
priority and help to manage vehicle speed and 
heavy vehicles where possible. This will contribute 
towards better managing the present conflicts be-
tween the movement and place function within the 
town centre. 
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Proposed land use Zones for Ōtorohanga

The purpose of the commercial intensified zones is to 
predominantly increase commercial development in 
varied built forms and levels of intensity. In conjunction 
with rural production and industrial activity, commercial 
activity will provide an economic foundation for the area, 
increasing employment and wealth.

Commercial

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred option In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.   
In respect of stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
such as diversion channels for 
larger commercial blocks and 
raingardens for smaller more 
compact neighbourhoods.

Transport in Commercial Zone provides well-con-
nected street network with provision for on-street 
and off-street parking - noting no parking is also 
acceptable. Footpath provision, and alternative 
transport options for safety and pedestrian priority 
are provided for. Commercial Zones may include 
pedestrian only zones, removing conflict between 
pedestrians and vehicles.  
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Proposed land use Zones for Ōtorohanga

Rural areas are where people work, live and recreate and 
where a variety of activities and services are enabled to 
support these functions. The rural zone enables activities 
based on the use of the land resources and recognises 
the productive capacity of the land (soils) as a primary 
function of rural areas.
 
The rural zone covers a variety of rural land-uses such as:

Provides for the use and development of land for rural 
production activities and rural industries and services, 
while maintaining rural character and amenity values 

Rural

Rural Production Zone

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Rural residential / countryside 
living activities in Rural Zones 
are generally self-servicing as 
the level of densities in rural ar-
eas and distance (or isolation) 
between residential buildings is 
too great to justify reticulated 
infrastructure.

No - this zone is not reticulated 
for wastewater 

In respect of water and waste-
water, sites in this zone are not 
fully serviced. Decentralised 
wastewater treatment and 
disposal, and water capture 
for irrigation and on-site use is 
used. 
In respect to stormwater, wa-
ter sensitive design solutions 
should be applied generally, 
resulting in the use of natural 
drainage features in the land-
scape managing erosion and 
overland flowpaths.

Transport in Rural Zone provides well-connected 
street network and no footpath provision and al-
ternative transport options. Roads vary in width 
and overall carrying capacity - grade of roads for 
heavy-vehicles or lesser volumes of traffic.

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - this zone is not reticulated 
for wastewater 

Water storage and irrigation 
may be necessary infrastruc-
ture, in particular in light of cli-
mate change patterns - heavier 
but shorter duration rain 
events, and extended periods 
of drought.

Public roads must be suitable for rural services 
and productive activities. Heavy-vehicles - large 
trucks for dairy as well as sheep and beef farming 
activities require adequate infrastructure, where as 
less intense activities such as forestry pose a lesser 
demand on public roads. Gravel roads are credited 
with siltation of streams and wetlands and should 
therefore be considered when likely to affect these 
receiving environments.
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Proposed land use Zones for Ōtorohanga
Rural

Provides for rural production on smaller rural sites and 
non-residential activities of a scale compatible with 
smaller site sizes. Such areas often have a history of 
horticulture, viticulture, intensive farming and equine-
related activites 

Mixed Rural Zone ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - this zone is not reticulated 
for wastewater 

Water storage and irrigation 
may be necessary infrastruc-
ture, in particular in light of cli-
mate change patterns - heavier 
but shorter duration rain 
events, and extended periods 
of drought.

Public roads must be suitable for rural services 
and productive activities. Gravel roads are credited 
with siltation of streams and wetlands and should 
therefore be considered when likely to affect these 
receiving environments.

Primarily to retain and enhance the rural character and 
amenity values, local coastal character and biodiversity 
values of rural production activities, and local non-
residential activities. Zone also provides opportunties to 
access the coastal marine area and support marine-relate 
activities

Rural Coastal Zone ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - this zone is not reticulated 
for wastewater 

Water sensitive design, coastal 
erosion, and stormwater run-
off must be carefully provided 
for.

Public roads and farm tracks are usually sparse if 
available at all. 

Comprises biophysically distinctive rural areas with 
important values requiring maintenance and protection. 
Predominantly in private ownership and used for a 
variety of purposes such as residential, low-impact 
recreational activities, conservation and open space. 

Rural Conservation Zone ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - this zone is not reticulated 
for wastewater 

Water sensitive design, erosion, 
and stormwater run-off must 
be carefully provided for.

Public roads and farm tracks are usually sparse if 
available at all. 
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Proposed land use Zones for Ōtorohanga

The purpose of a mixed density zone is to remove 
restriction on density and provide for medium to high 
density residential development to enable housing supply 
and choice. Predominantly a suburban-built character 
located between medium and high density areas, 
supplying a wider range of housing typologies, set on 
sections ranging between 250m2-450m2 in area. Housing 
typologies include duplex housing and town housing.

Mixed Density Residential (minimum lot size 250m2 - 450m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred option In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.  
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure which also enhance 
public realm conditions. 

Mixed Density (Medium-High) Residential Zones 
provides well-connected street network, footpath 
provision and alternative transport options for 
safety and pedestrian priority, managing conflicts 
between the movement and place function within 
the town centre. 
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Proposed land use Zones for Ōtorohanga

The zone which enables high intensity by enabling more 
intensive use of land. Typically, high-denisty zones act as 
tranditional areas within proximity to town centres with 
accessible public transport, cycle and walways. Primarily, 
the anticipated housing typologies are townhouses, 
terrace housing and retirement villages to be set on 
sections of 300m2 in area. Such development will 
ensure a greater diversity of housing supply, support 
the function of town centres and divert from the use of 
private transport. 

High-Density Residential (Minimum lot size 200m2 - 300m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

No - will not achieve yield and 
lot size. Too small

Yes - preferred options In respect of water and waste-
water, sites in this zone need to 
be be fully serviced. Unserviced 
sites in this zone would not 
achieve necessary density and 
yield if not fully serviced due to 
discharge and infrastructure 
requirements.  
In respect to stormwater, a 
comprehensive hydrology solu-
tion is required whereby water 
sensitive design principles 
should be applied generally, 
resulting in the use of raing-
ardens and other such infra-
structure which also enhance 
public realm conditions. 

Transport in High-Density Residential zone pro-
vides well-connected street network, footpath 
provision and alternative transport options for 
safety and pedestrian priority, managing conflicts 
between the movement and place function within 
the zone.
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Proposed land use Zones for Ōtorohanga

Countryside living predominantly integrates a variety of 
rural lifestyle developments, characterized as low-density 
rural lifestyle dwellings on rural land as an alternative 
to the suburban living areas. Additionally, the zone is 
anticipated to provide residential areas with ample open 
space, landscaping and minimal adverse environmental 
effects experienced by residents. Rural-residential 
sections sizes in the zone are to be diverse, which may be 
utilized for rural and/or residential activities.

Rural / Countryside Living (Average range of lot size 15000m2 - 25000m2)

ON-SITE SERVICING FULL SERVICE 3 WATERS TRANSPORT (COMMENT)

Yes - preferred method No - this zone is not reticulated 
for wastewater 

In respect of water and waste-
water, sites in this zone are not 
fully serviced. Decentralised 
wastewater treatment and 
disposal is primarily used to 
manage wastewater, and water 
capture for irrigation and on-
site use is used. 
In respect to stormwater, water 
sensitive or low impact design 
solutions should be applied 
generally, resulting in the use 
of natural drainage features in 
the landscape.

Transport in Countryside Living Zone provides 
well-connected ‘rural standards’ roads network, 
with no footpath provision and alternative trans-
port options. Roads vary in width and carrying 
capacity, and are generally designed to a low-car-
rying capacity.
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The following action plan identifies individual projects and actions in support of the strategies and key moves outlined 
in the development strategy and town centre plan as well as a range of additional initiatives identified through 
the consultation and engagement process. The purpose of the action plan is to implement the Town Concept Plan 
and ensure that the Council, Community Board and other agencies and organisations can allocate the appropriate 
resources and funding to undertake these projects in a coordinated and integrated manner.

8. ŌtoroHanGa toWn ConCEPt Plan - aCtions / 
MaHErE WHaKaPai aKE i tE PoKaPŪ o ŌtoroHanGa
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Ōtorohanga town 
Concept Plan - actions

Where possible, each action has the following 
information:

• Project Objectives: A link to the project 
objectives that the action aligns with - 
environmental, cultural, social, economic, 
spatial and regional or national policy 
alignment:

• Fully align

• Partially align

• Dot not align

• Action / Project: Name and description of 
action / project.

• Type of action - There are a range of 
different types of actions - the list below 
provides a summary of the key types:

• Policy - include RMA Reform response 
and transitional frameworks to 
implement the outcomes identified in 
this Plan.

• Technical Assessment / Investigation 
/ Feasibility Study - for example a 
feasibility study for a community 
facility, business case requirements for 
infrastructure investment, long-term 
options to be investigated.

• Planning - include actions to be 
followed through with wider working 
groups, future planning and options, 
regulatory frameworks for Council 
levels of service. 

• Design - key interventions will 
require design, most of which are 
framed as co-design and public 

realm opportunities which will be 
fundamental for transformational key 
moves, particularly in the town centre.

• Implementation, Building, On-Going 
Maintenance - for example a new 
community facility or a street upgrade, 
which will require focused delivery 
strategies and on-going maintenance 
frameworks for asset management 
(including funding provision through 
Council’s Long Term Plan - LTP).

• Social Initiative -  for example a Council-
Community partnership for an art 
strategy or waste reduction advocacy, 
or a community-led conservation 
initiative.

• Advocacy, Operational - working with 
mana whenua as project partners,  
partner agencies (e.g. Waka Kotahi, 
Kiwi Rail, Ministry of Education, and 
Kainga Ora) and key stakeholders (e.g. 
freight operators, local sports groups, 
local conservation groups, landowners, 
developers, and business owners).

• Description of Key Actions: A description 
of the action and a brief overview of some 
of the activities involved - SMART - Specific, 
Measurable, Achievable, Realistic and 
Timely.

• Delivery Lead: Identification of the (likely) 
delivery lead or leaders.

• Timeframe - The timing is organised into 
four time frames:

• S = Short term: 1 - 3 years (2022 - 2025).

• M = Medium term: 4 - 10 years (2025 - 

2030)

• L = Long term: 10 - 30 years (2030 - 
2050)

• Some projects, such as the ecological 
framework for Ōtorohanga, will be 
ongoing and continue for an indefinite 
period of time.

• Budget / Cost - High-level general estimate 
budget allowances have been suggested 
for each action. It is important to note 
that the costs are indicative only and are 
subject to change, in particular in the 
current post-pandemic conditions with 
supply chain disruptions. More detailed 
costs should be developed prior to the 
commencement of an action, and may 
be subject to Council’s procurement 
policies and processes. Cost estimates are 
organised into five price brackets:

• $ = Operational cost

• $$ = < $50,000

• $$$ = $50,000 - $250,000

• $$$$ = $250,00 - $1,000,000

• $$$$$ = $1,000,000 +

• Funding Status - Where possible, funding 
sources have been identified, or indicated 
where an existing project is budgeted for 
in the LTP.

• Project Partners and Key Stakeholders 
- A list of probable and possible project 
partners and key stakeholders.

Glossary of Delivery Lead, Project Partners 
and Key Stakeholders

DOC: Department of Conservation

MBIE: Ministry of Business, Innovation & 
Employment

MfE: Ministry for the Environment

NRMC: Nehenehenui Regional Management 
Committee

ŌDC: Ōtorohanga District Council

ŌDDB: Ōtorohanga District Development 
Board

QEII Trust: Queen Elizabeth II National Trust

TAOW Group: Te Ara O Waiwaia Group

WRC: Waikato Regional Council
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ECOLOGICAL NETWORK FOR ŌTOROHANGA

Develop, maintain and protect an ecological network and 
green belt for Ōtorohanga

Enhance, maintain and protect Ōtorohanga’s biodiversity 
through the creation of an interconnected ecological network 
composed of existing areas of ecological significance, riparian 
corridors, patches of forest habitats and a green belt that 
ties together the above network and creates an ecological 
enclosure around Ōtorohanga township.

Policy
Identifying environmental targets, ongoing implementation, 
management, monitoring and evaluation and reassessment of actions - 
i.e. an adaptive management approach.

ŌDC • • • • $ ŌDC / 
Operational DOC, WRC

Planning, 
Feasibility 
and Design

Work with landowners to help implement the ecological network and 
greenbelt for Ōtorohanga.

ŌDC • • • • $$$

ŌDC / 
External 
Design 
Services

Landowners, WRC, QEII 
Trust

Policy; 
Advisory

Incentivise landowners to significantly increase the amount of 
vegetation and native habitat on their land.

ŌDC • • • $ ŌDC / 
Operational

Landowners, WRC, QEII 
Trust

Advisory
Encourage and support Ōtorohanga residents to play an active role 
in the care, protection, restoration and regeneration of their parks, 
reserves and streets.

ŌDC • • • $ ŌDC / 
Operational Ōtorohanga community

Delivery and 
Maintenance

Protect and enhance existing natural features including the kahikatea 
tree in Huipūtea Reserve and where possible, highlight and restore 
areas of the historic alignment of the Waipā River still visible through 
Ōtorohanga’s parks, reserves and urban areas.

ŌDC • • • $$$$ ŌDC / 
Operational

Ōtorohanga community; 
Mana whenua

Weave nature through town

Weave the ecological network for Ōtorohanga through its 
urban areas by integrating a wide variety of vegetation and 
water sensitive design features (green infrastructure) through 
parks, streets and in private gardens. 

Policy
Identifying environmental targets, ongoing implementation, 
management, monitoring and evaluation and reassessment of actions - 
i.e. an adaptive management approach.

ŌDC • • • • $ ŌDC / 
Operational DOC, WRC

Planning, 
Feasibility 
and Design

Work with landowners to help implement the ecological network and 
greenbelt for Ōtorohanga.

ŌDC • • • $$$

ŌDC / 
External 
Design 
Services

Landowners

Policy; 
Advisory

Incentivise landowners to significantly increase the amount of native 
vegetation/habitat on their land.

ŌDC • • • $ ŌDC / 
Operational Landowners

Advisory
Encourage and support Ōtorohanga residents to play an active role 
in the care, protection, restoration and regeneration of their parks, 
reserves and streets.

ŌDC • • • $ ŌDC / 
Operational

Ōtorohanga community; 
Mana whenua
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ŌTOROHANGA OPEN SPACE NETWORK

Te Ara o Waiwaia - Waipā River Park

Create a new public park along both sides of the Waipā River 
providing an integrated walkway network, safe access for 
water-based activities (including swimming, rafting, kayaking, 
and waka ama), and riverbank ecological restoration.

Planning, 
Feasibility 
and Design

Planning and feasibility study to assess extent of activities to be 
provided and safely designed with the community. Involve local 
sports groups in the co-design process for the park, and establish 
the Te Ara o Waiwaia working group including council staff, mana 
whenua, and recreation community representants (TAOW).

ŌDC/Mana 
whenua • • $$$

ŌDC / 
External 
Design 
Services

Ōtorohanga community; 
Mana whenua; TAOW 
Group; WRC

Delivery and 
Maintenance

Permanent installation of new design and establish framework for 
the ongoing maintenance of assets (including funding).

ŌDC/Mana 
whenua • • • $$$$$

ŌDC/ 
Operational/ 
Contractors 
/ External 
Funding 
and Project 
Partners

Ōtorohanga community; 
Mana whenua; TAOW 
Group; WRC

Huipūtea Reserve

Develop Huipūtea Reserve to transform it into a central 
park for Ōtorohanga, including an integrated walkway and 
cycleway network linking the town centre with the eastern, 
southern, and northern neighbourhoods of Ōtorohanga, as 
well as the future cycleway along the rail line.

Planning, 
Feasibility, 
Design

Planning and feasibility study to assess extent of activities to be 
provided and safely designed with the community. Establish co-design 
framework in partnership with mana whenua, following which involve 
KiwiRail local residents, schools, business owners and local sports 
groups in the co-design process for the reserve.

ŌDC/Mana 
Whenua • • • $$$

ŌDC / 
External 
Design 
Services

Mana whenua; 
Ōtorohanga community;  
Land/Business owners; 
Kiwi Rail

Delivery and 
Maintenance

Permanent installation of new design and establish framework for 
the ongoing maintenance of assets (including funding).

ŌDC/Mana 
Whenua • • • $$$$

ŌDC / 
Operational / 
Contractors

Mana whenua; 
Ōtorohanga community; 
Kiwi Rail
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ŌTOROHANGA OPEN SPACE NETWORK

Ōtorohanga reserves Management strategy

Develop a management strategy for all of Ōtorohanga’s parks 
and reserves to ensure that there is a coordinated approach 
to the ongoing maintenance, renewal and adaptation of 
Ōtorohanga parks and reserves so that they are responsive to 
the evolving needs of the community.

Open Space 
Policy, 
Planning

Develop the management plan framework (or strategy) in accordance 
with the Reserves Act 1977 seeking to achieve the three main functions in 
the Act -  
1. To provide for the preservation and management, for the benefit and 
enjoyment of the public, areas possessing some special feature or values 
such as recreational use, wildlife, landscape amenity or scenic value. For 
example, the reserve may have value for recreation, education, as wildlife 
habitat or as an interesting landscape.  
2. To ensure, as far as practicable, the preservation of representative 
natural ecosystems or landscapes and the survival of indigenous species 
of flora and fauna, both rare and commonplace.
3. To ensure, as far as practicable, the preservation of access for the 
public to the csoastline, islands, lakeshore and riverbanks and to 
encourage the protection and preservation of the natural character of 
these areas.

ŌDC • • • $$$

ŌDC / 
External 
Design 
Services

Mana whenua; 
Ōtorohanga community; 
DOC
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PLANNING / REGULATORY REFORM 

Establishing an Enabling Regulatory Framework 

Establish operational framework to work with developers 
and public organisations to enable new development in 
Ōtorohanga, promoting outcomes identified in the ŌTCP in 
advance of changes to the District Plan.

Policy, 
Regulatory 
Planning

Establish operational framework for working with community, 
landowners, developers and partner agencies providing the regulatory 
planning resourcing to liaise with these groups, establish streamlined 
resource consent / planning approvals processes, and creating an 
enabling outcomes-focused culture which manages development 
approvals in a transitional manner until the district plan fully 
incorporates the outcomes identified in the ŌTCP.

ŌDC • • $$

ŌDC / 
Operational 
/ External 
Professional 
Services

Mana whenua; 
Developers; Business/
Property owners; 
Ōtorohanga community;  

Planning / District Plan Review

Ōtorohanga District Plan Review - Through the district plan 
review process update the District plan to align with and 
enable the outcomes sought through the ŌTCP.

Policy / 
Landscape 
and 
Cultural

Ensure all sites of cultural significance in Ōtorohanga and the wider 
landscape are recognised and protected under the district plan.

ŌDC / Mana 
whenua • • $$$

ŌDC / 
Operational 
/ External 
Professional 
Services

Policy 
/ Plan-
Making 
and Urban 

Update existing District Plan (Plan Change) to align with outcomes 
identified in the ŌTCP.

ŌDC • • • $$$$

ŌDC / 
Operational 
/ External 
Professional 
Services
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PLANNING / REGULATORY REFORM 

Sustainable Building Practices  

Any new public buildings incorporate best practice sustainable 
design features and elements including net zero energy and 
water, zero waste, rainwater collection, botanical wastewater 
systems and solar energy harvesting as well as the promotion 
of warm healthy homes.

Policy, 
Advisory

Establish operational framework for working with community, 
landowners, developers and partner agencies providing the regulatory 
planning ‘sustainable building practices’ advice through the council - 
this may involve training for front-of-house staff and/or a dedicated 
resource by way of a specialist who provides free advice to the public.

ŌDC • • • $ ŌDC / 
Operational

Developers; Builders; 
MBIE; NZ Green Building 
Council

Zero Waste  

Progress towards zero waste.
Feasibility 
study

Investigate the feasibility of a Local Resource Recovery Centre. ŌDC • • • $$

ŌDC / 
External 
Design 
Services

MfE; WRC; Waste 
businesses

Policy Review Waste Management and Minimisation Plan ŌDC • • • $$ ŌDC / 
Operational

Ōtorohanga community; 
Para lore; Waste 
businesses; MfE; WRC

Social 
Initiative

Continue with existing waste minimisation initiatives. ŌDC • • • $$$$ ŌDC / 
Operational

Ōtorohanga community; 
Para kore; Waste 
businesses; MfE; WRC
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ŌTOROHANGA TOWN CENTRE PLAN

Maniapoto Street Upgrade

Upgrade Maniapoto Street to improve the safety for people of 
all ages and abilities, bring pride to the town and allow for a 
wider range of uses. 

Social 
Initiative / 
Building

Protection and restoration of Ōtorohanga’s heritage buildings and the 
revitalisation of the facades and awnings of all buildings facing onto 
the street.

ŌDC/ŌDDB • • • • $$$

ŌDC / 
External 
Professional 
Services / 
Community-
driven

Business/Property 
owners; Mana whenua; 
Ōtorohanga community

Social 
Initiative / 
Building

Utilise empty retail space - Create a program of highly visible temporary 
creative pop up spaces or art studios which alter and shift the main 
street’s ‘energy’ as well as the ways people can interact in the town 
centre.

ŌDC/ŌDDB • • • • $$

ŌDC / 
External 
Professional 
Services / 
Community-
driven

Planning 
and Design

Planning and feasibility study to assess design options for Maniapoto 
Mainstreet upgrade. Establish co-design framework in partnership 
with mana whenua, local businesses and landowners, following 
which involve local residents, schools, local sports groups and partner 
organisations in particular Waka Kotahi and KiwiRail in the co-design 
process for the mainstreet.

ŌDC/ŌDDB • • • • $$

ŌDC / 
External 
Design 
Services

Waka Kotahi; Kiwi Rail; 
Business/Property 
owners; Mana whenua; 
Ōtorohanga community

Building Trial design outcomes through a tactical / adaptive approach ŌDC/ŌDDB • • • $$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

Waka Kotahi; Business/
Property owners; Mana 
whenua; Ōtorohanga 
community

Building
Permanent installation of new design and establish framework for the 
ongoing maintenance of assets (including funding).

ŌDC/ŌDDB • • • $$$$$

ŌDC / 
External 
Professional 
Services / 
Community-
driven

Waka Kotahi; Business/
Property owners
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ŌTOROHANGA TOWN CENTRE PLAN

Turongo Street Upgrade 

Upgrade Turongo Street to form the western edge of the 
town centre, improve the safety for people of all ages and 
abilities and as the central spine of a network linking together 
Ōtorohanga’s central parks.

Planning 
and Design

Planning and feasibility study to assess design options for Turongo 
Street upgrade. Establish co-design framework in partnership with 
mana whenua, local businesses, residents and landowners, following 
which involve wider residents, schools, local sports groups and partner 
organisations in particular Waka Kotahi in the co-design process for the 
street upgrade.

ŌDC • • $$$

ŌDC / 
External 
Design 
Services

Business/Property 
owners; Mana whenua; 
Ōtorohanga community

Building Trial design outcomes through a tactical / adaptive approach. ŌDC • • $$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

Business/Property 
owners; Mana whenua; 
Ōtorohanga community

Building
Permanent installation of new design and establish framework for the 
ongoing maintenance of assets (including funding).

ŌDC • • $$$$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

Business/Property 
owners; Mana whenua; 
Ōtorohanga community

CCTV Camera Network 

Install, operate and maintain a community CCTV monitoring 
system covering the Town Centre and main routes to improve 
the safety and wellbeing of residents, businesses and the 
general public. 

Policy, 
Planning 
and Design

Agree on project scope, location, equipment, and operational, 
ownership funding responsibilities 

ŌDDB • • $$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

ODC; Police, Business 
owners

Building and 
Maintenance

Secure funding towards installing CCTV system and install ŌDDB • • • $$$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

ODC; Police, Business 
owners
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TRANSPORT AND CIRCULATION

Create a Street Network Plan for Ōtorohanga

Develop a street network plan for Ōtorohanga to provide 
guidance and for the systemic improvement of Ōtorohanga 
streetscapes. Policy and 

Planning
Develop a planning/design resource for asset managers covering 
typology, criteria and guidelines to inform streetscape upgrade projects

ŌDC • • • $$

ŌDC / 
External 
Professional 
Services / 
Community-
driven / 
Waka Kotahi 
funding

Business/Property 
owners; Mana whenua; 
Ōtorohanga community; 
Waka Kotahi

Upgrade three key intersections and manage heavy 
vehicles

Improve the safety of the three key intersections and manage 
heavy vehicles through the town through a series of staged 
interventions that methodically increase the balance of these 
spaces towards pedestrians.

Feasibility, 
Planning 
and Design

Investigate intersection upgrade requirements and options for 
Ōtorohanga’s three key intersections at Maniapoto St and  Huipūtea 
Drive,  Huipūtea Drive and SH 3, and Maniapoto and Te Kanawa Streets.  

Waka 
Kotahi • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

ŌDC; WRC; Transport 
Operators 

Operational, 
Policy

Work with freight companies to redirect heavy-vehicles to Huipūtea 
Drive.

ŌDC • • • • $ ŌDC / Waka 
Kotahi Transport Operators

Building
Upgrade the intersections on SH3, SH39 and Huipūtea Drive to slow 
traffic and to increase the safety and accessibility of these intersections 
for pedestrians.

Waka 
Kotahi • • • $$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

ŌDC; WRC; Transport 
Operators; 

Feasibility, 
Planning 
and Design

Investigate the potential of creating purpose built truck facilities on 
Huipūtea Drive to take advantage of freight moving through town and 
to encourage truck drivers to use Huipūtea Drive. The facilities could 
include but should not be limited to a petrol station, accommodation, 
eateries and truck wash facilities.

ŌDC • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Transport Operators; 
WRC; Mana whenua

Long-Term 
Investigation

Investigate long-term options to downgrading Maniapoto Road from a 
state highway to a mainstreet classification, whereby the State Highway 
3 route is realigned through Huipūtea Drive or an alternative bypass 
alignment.

Waka 
Kotahi • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

ŌDC; WRC; Transport 
Operators
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TRANSPORT AND CIRCULATION

Create an interconnected walking and cycling network for 
Ōtorohanga 

Develop an interconnected walking and cycling network for 
Ōtorohanga that is safe and accessible to people of all ages 
and abilities.

Feasibility, 
Planning 
and Design

Develop a detailed walking and cycling network plan for Ōtorohanga 
including business case, feasibility etc.

ŌDC • • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Waka Kotahi; NRMC; 
Ōtorohanga community; 
Schools; Senior Citizens; 
Disability Action

Planning, 
Design and 
Build

Assess, prioritise and target upgrades and renewals of existing facilities 
to create a programme that systematically and incrementally improves 
the safety of Ōtorohanga walking and cycling facilities.

ŌDC • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Waka Kotahi; NRMC; 
Ōtorohanga community; 
Schools; Senior Citizens; 
Disability Action

Planning, 
Design and 
Build

Develop an urban ‘loop’ path that integrates the existing river walkway. ŌDC • • $$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Ōtorohanga community

Planning, 
Design and 
Build

Create safe and accessible rail crossing facilities to connect the town 
centre to Huipūtea Reserve.

KiwiRail / 
ŌDC • • $$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
and Kiwi Rail 
funding

Ōtorohanga community
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TRANSPORT AND CIRCULATION

Develop a district wide cycle trail network

Develop an interconnected walking and cycling network for 
Ōtorohanga District that is safe and accessible to people of all 
ages and abilities.

Feasibility, 
Planning 
and Design

Develop a detailed walking and cycling network plan for Ōtorohanga 
including business case, feasibility and funding arrangements for 
projects

ŌDC • • • • $$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Waka Kotahi; Mana 
whenua; Ōtorohanga 
community; Schools; 
Senior Citizens; Disability 
Action

Planning, 
Design and 
Build

Work with KiwiRail to explore a shared path along the rail line 
connecting the northern and southern neighbourhoods with the town 
centre. This segment would form part of the larger Te Awamutu to Te 
Kuiti shared path cycleway.

KiwiRail / 
ŌDC • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
and Kiwi Rail 
funding

Waka Kotahi, Kiwi Rail

Planning, 
Design and 
Build

Progress the Ōtorohanga to Waitomo village shared path connection, 
including finalising access arrangements for private property ŌDC • • • $$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Waka Kotahi; Mana 
whenua; Ōtorohanga 
community; Schools; 
Senior Citizens; Disability 
Action

Planning, 
Design and 
Build

Develop a larger loop shared path that aligns with the Ōtorohanga 
Town belt.

ŌDC • • $$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Ōtorohanga community
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TRANSPORT AND CIRCULATION

Parking Strategy

Develop a parking strategy for Ōtorohanga that rationalises 
parking areas in Ōtorohanga.

Feasibility, 
Planning 
and Design

Planning and design ŌDC • • • • $$

ŌDC / 
External 
Professional 
Services 

Business owners; 
Ōtorohanga community

Building Trial design outcomes through a tactical / adaptive approach ŌDC • • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Business owners; 
Ōtorohanga community

Building Permanent installation of new design ŌDC • • • $$$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Business owners; 
Ōtorohanga community

Otorohanga Town Core Streets Upgrades

Upgrade Maniapoto Street / Ballance Street / Tuhoro Street / 
Lawrence Street / Wahanui Crescent as part of the town centre 
and town core development Planning 

and Design
Develop an upgrade plan that provides for consistency of approach 
across the Town Core area

ŌDC • • • $$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Business owners; 
Ōtorohanga community

Feasibility 
and 
Building

Trial design outcomes through a tactical / adaptive approach ŌDC • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Business owners; 
Ōtorohanga community

Building Permanent installation of new design elements ŌDC • • $$$$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

Business owners; 
Ōtorohanga community
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TRANSPORT AND CIRCULATION

Explore Waka Kotahi Funding
Planing, 
Design and 
Building

Secure Waka Kotahi Innovating Streets funding in support of the above 
projects

ŌDC • • • • $ ŌDC / Waka 
Kotahi Waka Kotahi

Public transport
Feasibility, 
Planning 
and Design

Explore the feasibility of public and shared transport options for 
Ōtorohanga.

ŌDC • • • $$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

WRC; Business owners; 
Ōtorohanga community
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CATALYST PROJECTS

Ōtorohanga Sports and Recreation Hub

Develop a Sports and Recreation Hub for Ōtorohanga Feasibility, 
Planning 
and Design

Work with Sport Waikato and Ōtorohanga sports community to scope a 
sports and recreation hub for Ōtorohanga.

Sport 
Waikato • • • • $$

ŌDC / 
External 
Design 
Services

ŌDC; Sports/Rec clubs/
groups; Ōtorohanga 
community

Planning
Establish an indepedent entity (e.g. Trust) to oversee/progress the sports 
and recreation Hub project

Sport 
Waikato • • • $$$

ŌDC / 
External 
Design 
Services

ŌDC; Sports/Rec clubs/
groups

Design and 
Build

Secure funding and develop a Community, Sports and Recreation Hub 
building for Ōtorohanga

Ōtorohanga 
Sports/
Recreation 
Trust

• • • $$$$$

ŌDC / 
External 
Design 
Services

ŌDC; Sports/Rec clubs/
groups; Ōtorohanga 
community

Multipurpose Culture, Community and Arts Facility

Develop a multipurpose community facility in the centre of 
town with a focus on culture and arts. Feasibility, 

Planning 
and Design

Work with Ministry for Manatū Taonga / Ministry for Culture and 
Heritage and the arts community to scope Multipurpose Culture, 
Community and Arts Facility for Ōtorohanga.

ŌDC / 
NRMC • • • • $$$

ŌDC / 
External 
Design 
Services

Ministry for Manatū 
Taonga / Ministry for 
Culture and Heritage; Arts 
Community; Ōtorohanga 
community

Planning
Establish an indepedent entity (e.g. Trust) to oversee/progress the 
multipurpose facility

ŌDC / 
NRMC • • • $$$

ŌDC / 
External 
Design 
Services

Ministry for Manatū 
Taonga / Ministry for 
Culture and Heritage; Arts 
Community; Ōtorohanga 
community

Design and 
Build

Secure funding and develop a Multipurpose Culture, Community and 
Arts Facility for Ōtorohanga

ŌDC / 
NRMC • • • $$$$$

ŌDC / 
External 
Design 
Services

Ministry for Manatū 
Taonga / Ministry for 
Culture and Heritage; Arts 
Community; Ōtorohanga 
community
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CATALYST PROJECTS

Ōtorohanga Town Gateways  

Develop gateway treatments at entry points to Ōtorohanga 
Township.

Feasibility, 
Planning

Planning and feasibility study to assess design options for gateway 
threshold treatments. Establish co-design framework in partnership 
with mana whenua, local businesses, residents and landowners, for the 
co-design process to identify appropriate gateway design options and 
outcomes.

ŌDC / 
NRMC • • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

ŌDDB; Waka Kotahi; 
Ōtorohanga community

Design and 
Build

Permanent installation of new design and establish framework for the 
ongoing maintenance of assets (including funding).

ŌDC / 
NRMC • • • $$$

ŌDC / 
External 
Professional 
Services / 
Waka Kotahi 
funding

ŌDDB; Waka Kotahi; 
Ōtorohanga community

Memorial Pool Complex Upgrade  

Upgrade existing pool facility or build new facilities
Feasibility, 
Planning

Undertake a feasibility study to determine whether the existing 
Memorial Pool Complex should be upgraded or a new facility should be 
built

ŌDC • • • • $$$

ŌDC / 
External 
Design 
Services

ŌDDB; Waka Kotahi; 
Ōtorohanga community

Design and 
Build

Implement the outcome of the swimming pool feasibility study ŌDC • • • $$$$$

ŌDC / 
External 
Design 
Services

ŌDDB; Waka Kotahi; 
Ōtorohanga community
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COMMUNITY, CULTURE AND HERITAGE

Ōtorohanga naming protocol

Develop a naming protocol for Ōtorohanga that recognises 
the significance of historic names (people and places) Investigation Gather all names of key hapu, marae and waiata of the area. NRMC • • • • $$

ŌDC / 
External 
Design 
Services

Mana whenua

Policy Develop and implement place naming protocol ŌDC / 
NRMC • • • $$ ŌDC Ōtorohanga community

Arts, Culture and Heritage Strategy  

Develop an Ōtorohanga District arts, culture and heritage 
strategy and invest in artistic representation of sites of cultural 
significance.
Explore opportunities for creative expression of the NRMC 
cultural narratives in Ōtorohanga.
Integrate Nehenehenui narratives into public art, 
infrastructure, landscape and buildings.

Policy and 
Planning

Write a project scoping report and brief, and convene a working group 
to progress the development of a draft strategy 

ŌDC / 
NRMC • • $$

ŌDC / 
External 
Design 
Services

ŌDDB; Arts Community; 
Mana whenua

Design + 
Implement

Seek feedback on a draft strategy, refine, confirm and implement ŌDC • • • $$$ ŌDC 
NRMC; ŌDDB; Arts 
Community; Mana 
whenua

Ōtorohanga Events

Create destination events - Identify, platform, and share 
contemporary and authentic interpretations of the unique 
stories and environments of Ōtorohanga.

Social/
Economic 
Initiative

Scope project and develop a preliminary calendar of events to test with 
community ŌDDB • $$ ŌDC ŌDC; Business owners; 

Ōtorohanga community

Social/
Economic 
Initiative

Create a “What’s On Guide” - Develop a coordinated “What’s On Guide” 
for Ōtorohanga district and town. ŌDDB • • $$

ŌDC / 
External 
Design 
Services

ŌDC; Business owners; 
Ōtorohanga community

Rebrand Ōtorohanga

Develop a new brand for Ōtorohanga that draws inspiration 
from its rich heritage and its surrounding natural 
environment.

Planning Scope project, write a brief for rebranding Ōtorohanga and convene a 
working group to oversee project

ŌDC/NRMC 
/ŌDDB • • $$ ŌDC Business owners; 

Ōtorohanga community

Design + 
Implement

Finalise brand, actions and implement plan ŌDC/NRMC 
/ŌDDB • • $$ ŌDC Business owners; 

Ōtorohanga community
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COMMUNITY, CULTURE AND HERITAGE

Signage strategy for Ōtorohanga

Develop a signage and wayfinding strategy for Ōtorohanga, 
including bilingual naming and explore opportunity for 
interpretive signage - cultural narratives, natural world, the 
restoration that has occurred recently.

Policy Scope the signage strategy project and develop a brief ŌDC / 
NRMC • • $$ ŌDC ŌDDB; Business owners; 

Ōtorohanga community

Planning Develop a draft signage strategy for Ōtorohanga including wayfinding 
and interpretive signage

ŌDC / 
NRMC v • $$ ŌDC ŌDDB; Business owners; 

Ōtorohanga community

Design + 
Implement

Adopt Signage strategy and implement as part of Council operations ŌDC • • • $$
ŌDC / 
Operational / 
Contractors

ŌDDB; Business owners; 
Ōtorohanga community
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TE TIRITI O WAITANGI PARTNERSHIPS

Nehenehenui RMC work in partnership with Ōtorohanga 
District Council

These actions have been raised by Nehenehenui RMC and will 
be discussed and, where agreed, progressed in conjunction 
with mana whenua 

Policy
Council to investigate NRMC reps being on the Ōtorohanga Community 
Board.

ŌDC • • • • $$
ŌDC 
Operational/
External

Policy
Invite NRMC to other project committee meetings and other community 
meetings.

ŌDC • • • • $$
ŌDC 
Operational/
External

Policy
Explore opportunities for NRMC and Ōtorohanga District Council to 
partner on projects and joint ventures.

NRMC / 
ŌDC • • • • $$

ŌDC 
Operational/
External

Policy

Develop a tikanga process that requires all design professionals 
involved in any future projects relating to the Ōtorohanga Town 
Concept Plan to be inducted into the history and hertiage of 
Ōtorohanga.

NRMC / 
ŌDC • • • • $$

ŌDC 
Operational/
External

Policy
Develop a process for engaging NRMC approved artists, craftsmen and 
/ or designers.

NRMC / 
ŌDC • • • • $$

ŌDC 
Operational/
External

additional actions

Due to the wide ranging nature of the conversations that occurred through the engagement and 
consultation process a number of actions and projects were discussed and recorded that sit outside the 
scope of this plan. To ensure that these actions and projects don’t get lost through the process, they 
have been recorded as ‘additional’ so that they can be picked up outside the town plan process.
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LOCAL ECONOMIC DEVELOPMENT

Develop a local, circular economic development strategy  

Develop a local, circular economic development strategy - 
Develop an economic strategy that builds on Ōtorohanga’s 
high economic diversity to work toward a local, circular 
economy and focuses on the well-being of the Ōtorohanga 
community, place-based livelihoods and long-term local 
careers.

Social 
Initiative

Explore creating a Local Economic Forum for Ōtorohanga (ŌLEF)
ŌDC / 
NRMC / 
ŌDDB

• • • • $
ŌDC 
Operational/
External

Social 
Initiative

Local and Social Procurement - Develop tender and procurement 
policies that favour local business and personnel

ŌDC / 
ŌDDB • • • • $

ŌDC 
Operational/
External

Social 
Initiative

Explore job creation opportunities for rangatahi - scholarships, 
apprenticeships etc link to historic industries. / Support the creation of 
new employment opportunities and pathways for youth

ŌDDB • • • • $$
ŌDC 
Operational/
External

Social 
Initiative

Local Economic Development Audit - Conduct an analysis of the existing 
economic situation, looking at opportunities for economic growth and 
development, and identify the best strategies to achieve economic 
goals.

ŌDDB • • • • $$ External

This material does not exist anywhere else in the plan except 
for the opportunities and constraints section...

Social 
Initiative

A circular economy - Encourage a market that incentivises ŌDDB • • • • $ ŌDDB annual 
grant

Social 
Initiative

Encourage and enable local investment in local enterprise - Support 
innovation and investment in new commercial and industrial activities.

ŌDDB • • • • ŌDDB annual 
grant Te Waka

Social 
Initiative

Tourism - Support and develop existing tourism attractions such as the 
celebrated Kiwi House and the museum and create new facilities for 
increased tourism.

ŌDDB • • • • ŌDDB annual 
grant

Hamilton and Waikato 
Tourism

Social 
Initiative

Import replacement and value add industries - Create incentives for 
local business and industry to develop products and services that 
replace existing imports

ŌDDB • • • • ŌDDB annual 
grant Te Waka

Social 
Initiative

Local Currency - Explore the creation of a local Ōtorohanga currency 
to promote circular local economic development, give residents and 
businesses an incentive to shop locally, enhance local identity and pride 
of place, and significantly reduce wealth leakage.

ŌDDB • • • • ŌDDB annual 
grant

additional actions DRAFT
FOR CONSULTATION


