Ōtorohanga Community Board

AGENDA
5 MAY 2022
4pm

In accordance with Ōtorohanga District Council’s COVID-19 requirements,
THIS MEETING WILL BE CLOSED TO THE PUBLIC
and will be livestreamed and/or recorded for webcasting to Council’s YouTube channel
as soon as reasonably practicable following the meeting.

Members of the Ōtorohanga Community Board
Board Member N Gadd (Chair)
Board Member K Brown-Merrin
Councillor R Dow

Board Member P Coventry
Councillor K Christison

For all meeting queries, please contact Council’s Manager Governance (governance@otodc.govt.nz)
All attendees at this meeting are advised that the meeting will be electronically recorded (audio and video) for the
purpose of webcasting to the Council’s YouTube channel. Every care will be taken to maintain individuals’ privacy
however attendees are advised they may be recorded as part of the general meeting proceedings.

Ōtorohanga Community Board
Notice is hereby given that an ordinary meeting of the Ōtorohanga Community Board will be held in the Council Chambers,
Ōtorohanga District Council, 17 Maniapoto Street, Otorohanga on Thursday, 5 May 2022 commencing at 4.00pm.
Tanya Winter
CHIEF EXECUTIVE
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APOLOGIES
A member who does not have leave of absence may tender an apology should they be absent from all or part of a meeting. The
meeting may accept or decline any apologies. For clarification, the acceptance of a member’s apology constitutes a grant of
‘leave of absence’ for that specific meeting(s).
Chairperson N Gadd tendered his apology for non-attendance.
That the Ōtorohanga Community Board receive and accept the apology from Chairperson Gadd for non-attendance.

LATE ITEMS
Items not on the agenda for the meeting require a resolution under section 46A of the Local Government Official Information
and Meetings Act 1987 stating the reasons why the item was not on the agenda and why it cannot be dealt with at a subsequent
meeting on the basis of a full agenda item. It is important to note that late items can only be dealt with when special
circumstances exist and not as a means of avoiding or frustrating the requirements in the Act relating to notice, agendas, agenda
format and content.
CONFIRMATION OF ORDER OF MEETING
Subject to confirmation there are no late items, the following resolution is recommended:
That the Ōtorohanga Community Board confirm the order of the meeting as indicated in the agenda.

DECLARATION OF CONFLICTS OF INTEREST
Members are reminded to stand aside from decision making when a conflict arises between their role as an elected member and
any private or external interest they may have.
Should any conflicts be declared the following recommendation is made:
That the Ōtorohanga Community Board receive the declaration of a conflict of interest from Board Member … for item … and
direct the conflict to be recorded in Council’s Conflicts of Interest Register.

PUBLIC FORUM
Public forums are designed to enable members of the public to bring matters, not necessarily on the meeting’s agenda, to the
attention of the local authority. Requests to attend the public forum must be to the Governance Manager (kaia@otodc.govt.nz)
at least one clear day before the meeting. Requests should outline the matters that will be addressed by the speaker. A period
of up to 30 minutes will be available for the public forum. Speakers can speak for up to five (5) minutes. No more than two
speakers can speak on behalf of an organisation during a public forum.
At the conclusion of the presentation elected members may ask questions of speakers. Questions are to be confined to obtaining
information or clarification on matters raised by a speaker. Following the public forum no debate or decisions will be made at
the meeting on issues raised during the forum unless related to items already on the agenda.
At the finalisation of this agenda, no requests had been received.
CONFIRMATION OF MINUTES –– 7 APRIL 2022
The unconfirmed minutes of the Ōtorohanga Community Board meeting held on 7 April 2022 are attached on the next page.
Recommendation
That the open minutes of the Ōtorohanga Community Board meeting held on 7 April 2022, having been circulated, be taken as
read and confirmed as a true and correct record of that meeting.

Ōtorohanga Community Board

MINUTES
7 April 2022
4.07pm

In accordance with Ōtorohanga District Council’s COVID-19 requirements,
THIS MEETING WAS CLOSED TO THE PUBLIC
and was livestreamed to Council’s YouTube channel.

Members of the Ōtorohanga Community Board
Board Member N Gadd (Chair)
Board Member K Brown-Merrin
Board Member P Coventry

Board Member A Buckman
Councillor K Christison
Councillor R Dow

For all meeting queries, please contact Council’s Manager Governance (governance@otodc.govt.nz)

Ōtorohanga Community Board
Minutes of an ordinary meeting of the Ōtorohanga Community Board held in the Council Chambers, Ōtorohanga
District Council, 17 Maniapoto Street, Otorohanga on Thursday, 7 April 2022 commencing at 4.07pm.
Tanya Winter
CHIEF EXECUTIVE
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PRESENT
In Chambers: Chairperson N Gadd (Chair), Board Member P Coventry and Councillor K Christison.
Via Zoom: Board Members K Brown-Merrin and A Buckman, and Councillor R Dow.

IN ATTENDANCE
In Chambers: His Worship the Mayor, M Baxter, T Winter (Chief Executive), R McNeil (Chief Advisor), A Loe (Group
Manager Regulatory & Growth), N Gower (Group Manager Strategy & Community), G Bunn (Group Manager
Business Enablement), B O’Callaghan (Manager Finance), and K King (Governance Manager).
Via Zoom: M Lewis (Group Manager Engineering & Assets).

Chairperson Gadd declared the meeting open at 4.07pm.

APOLOGIES
All members were present.

LATE ITEMS
There were no late items requested.

DECLARATION OF CONFLICTS OF INTEREST
There were no conflicts declared.

PUBLIC FORUM
There were no member of the public who had requested to be heard.

CONFIRMATION OF MINUTES –– 3 MARCH 2022
RESOLVED: That the open minutes of the Ōtorohanga Community Board meeting held on 3 March 2022, having
been circulated, be taken as read and confirmed as a true and correct record of that meeting.
Councillor Christison | Councillor Dow
There were no matters arising.

CHAIRPERSON’S VERBAL REPORT
The Chairperson, N Gadd commented on the vibrancy of Ōtorohanga noting there were a number of activities
planned over the next year the community were looking forward to. He advised a number of businesses were still
seeking staff and the Employment Hub was assisting to connect workers with jobs.
Mr Gadd noted the local government elections were being held in October and encouraged people to consider
standing for office. He recommended people who are considering standing to join the candidate’s evenings held in
July for more information.

ŌTOROHANGA TOWN CONCEPT PLAN PROJECT UPDATE
Council’s Chief Advisor, R McNeil introduced Gary Marshall from Resilio Studios who are assisting in the town
concept plan development. Mr McNeil noted the energy, passion and commitment to the community from
attendees at several recent stakeholder engagement sessions.
Mr McNeil advised the next phase of the project would involve the Reslio team conducting two separate public
sessions, expected to be on a Friday and Saturday in early May. A community information newsletter is under
development outlining the timeframe and processes as well as the two engagement sessions. He advised this
newsletter would be circulated to the entire town within the next few weeks. Mr McNeil advised Council
communications staff were developing a dedicated webpage for the project and will promote the engagement
sesisons on social media. He noted that if people were not able to attend either session, there will be a survey.
Physical copies and an online version will be available.
Mr McNeil noted two members of the Advisory Group had withdrawn as one had moved out of the district and the
other had workload commitments.
Board Member, P Coventry spoke on the robust process which was well documented with milestones and was on
track despite the challenging environment. Chairperson, N Gadd reiterated Mr Coventry’s comments.
RESOLVED: That the Ōtorohanga Community Board receive the report titled ‘Ōtorohanga town concept plan –
project update’ (document number 623219) from Ross McNeil, Chief Advisor.
Board Member Coventry | Councillor Christison
BOARD MEMBERS’ UPDATE
Board Members provided the following updates to the meeting.
•

Mr Coventry noted the installation of a bench on Mountain View Road under some trees by the Menz Shed.

•

Ms Brown-Merrin advised a working group was being established to plan for a Matariki event which was
raised by a member of the public last year. The event is anticipated to have stalls on 25 and 26 June and may
be located at Rotary Park.

His Worship the Mayor, M Baxter advised he was working on the Rural Water Scheme’s technical working group
and noted the Mayor’s Taskforce for Jobs was very busy. He advised the Taskforce were frustrated with a lack of
funding commitment for the 2022/23 financial year from central Government. He noted this uncertainty was
resulting in Taskforce staff resigning across the country and accepting permanent jobs.
There being no further business, the meeting closed at 4.21pm.

CHAIRPERSON’S VERBAL REPORT
The Deputy Chairperson, K Christison will provide a verbal update.
Recommendation
That the Ōtorohanga Community Board receive the verbal update from the Deputy Chairperson, K Christison.

DECISION REQUIRED
ITEM 84:

RESIGNATION OF BOARD MEMBER BUCKMAN

TO:

CHAIRPERSON AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

GROUP MANAGER REGULATORY AND GROWTH

DATE:

5 MAY 202

Relevant Community Outcomes
Connected

Engaged

Empowered

1

PURPOSE

1.1

To outline the options open to the Board with respect to the extraordinary vacancy.

2

EXECUTIVE SUMMARY

2.1

On 29 April 2022, Board Member Buckman resigned from the Ōtorohanga Community Board creating an
extraordinary vacancy in the Board. Sections 117-120 of the Local Electoral Act 2001 prescribe the process the
Board must undertake.

3

STAFF RECOMMENDATION
That the Ōtorohanga Community Board:
a

Notes the extraordinary vacancy has been created pursuant to clause 5, Schedule 7 of the Local
Government Act 2002.

b

Resolves that the extraordinary vacancy is left unfilled for the remainder of the 2019-2022 triennium.

4

CONTEXT

4.1

Resignations which occur during a triennium are treated as extraordinary vacancies and sections 117-120 of the
Local Electoral Act 2001 apply. As this vacancy was created less than 12 months before the next local elections
(8 October 2022) a by-election cannot be held.

4.2

Instead, the Act requires the Board to resolve whether to:


appoint a person to fill the vacancy, or



not fill the vacancy.

DECISION REQUIRED
4.3

This decision must happen at either the first ordinary Board meeting following the resignation, or if that is not
practicable, the subsequent one. The decision must be made at this meeting, it cannot be deferred.

4.4

Section 58 prohibits a person from being both a regional councillor and a councillor or community board
member for another council within the region.

5

CONSIDERATIONS
Significance and engagement

5.1

Under the Policy, no community consultation is required.

Impacts on Māori
5.2

The impacts on Māori are no greater than any other member of the public.

Risk Analysis
5.3

There are risks around ‘selecting’ a Board Member without an electoral process if the Board decide to fill the
vacancy by appointment.

Policy and plans
5.4

There are no considerations required.

Legal
5.5

There is no legal requirement to engage with the community however public notice of the Board’s decision must
be made.

Financial
5.6

The renumeration for the vacant position would be left in the fund if the position is not filled.

6

OPTIONS ANALYSIS
Option 1: Leaving the vacancy unfilled

6.1

The Board can choose to not fill the vacancy and operate with one less member for the remainder of the
triennium.

6.2

Public notice must be given of the decision to leave the vacancy unfilled.

DECISION REQUIRED
Option 2: Filling the vacancy by appointment
6.3

Should the Board wish to fill the vacancy by appointment then the person to be appointed must be named in
the resolution of this meeting. The Board cannot make the decision to appoint in principle and then make the
actual appointment at a later date.

6.4

Public notice must be given of the decision and the process or criteria by which the person was selected for
appointment.

6.5

The Community Board is only entitled to appoint a person who is qualified to be an elected member. Section 25
of the Local Electoral Act 2001 provides that:


“every parliamentary elector is qualified to be a candidate at every election held under this Act, if that
person is a New Zealand citizen unless they are prohibited in terms of section 58 of the Act”

6.6

Following public notification, there is a 30-day period within which the Board must ensure the person named in
the resolution is available to take up the appointment and must resolve at a meeting to confirm the
appointment. The appointed person is treated as an elected community board member from the date that the
resolution of confirmation is made.

6.7

Should the named person be unavailable to take up the role then a further extraordinary vacancy
would be created.

7

RECOMMENDED OPTION

7.1

Due to the criteria and processes for appointment included in the legislation, and the statutory timeframes, any
new Board Member appointment could not be confirmed until the Board’s July meeting (with the elections in
October). On this basis, it is the staff recommendation that the vacancy be left unfilled.

Graham Bunn
BUSINESS ENABLEMENT

INFORMATION ONLY
ITEM 85:

ŌTOROHANGA TOWN CONCEPT PLAN – PROJECT UPDATE

TO:

THE CHAIR AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

CHIEF ADVISOR

DATE:

5 MAY 2022

Relevant Community Outcomes

Engaged

Vibrant

Thriving

1

PURPOSE

1.1

To provide an update on the Ōtorohanga Town Concept Plan project.

2

STAFF RECOMMENDATION
That the Ōtorohanga Community Board receive the report titled ‘Ōtorohanga town concept
plan – project update’ from Ross McNeil, Chief Advisor.

3

DISCUSSION
Project update

3.1

The major community engagement phase is planned for May 4 to 7th, which coincides with the
start of the wider community engagement programme. The engagement programme includes
specific sessions for business owners/operators, youth and older persons, along with 2 drop-in
sessions for the general public. Also included will be follow-up stakeholder sessions to
those conducted in early April.

3.2

An information sheet raising awareness about the project has been delivered across the
community. This included information on how people can engage with and contribute to the
project. Central to this is a survey, where respondents are asked to share their views on
Ōtorohanga Township as it is and what they would like to see for the future. A project webpage
has been established and the project has been promoted through social media channels.
Provision has been made for those in the community who do not have internet access.

INFORMATION ONLY
Project programme

3.3

3.4

Referring to the Project Programme, the key focus areas for May/June are:
•

Finalising the base/background information/material to support the wider engagement
phase

•

Using the base/background material to start compiling the draft Town Concept Plan
document

•

Undertaking the community engagement programme

•

Progressing analysis to support the delivery of assessments covering transport, town
entry points and community facilities.

•

A joint workshop session of the Community Board and Council to provide direction for
the development of the draft Town Concept Plan document.

Following the community engagement phase, the Ōtorohanga Community Board and Council
will consider (at a suggested joint session) the community feedback received and provide
direction to enable the development of the draft Town Concept Plan. The draft Plan, which will
include options, is expected to be endorsed by the Board and approved by Council in July ahead
of a formal public engagement/consultation process. Feedback on the draft Plan will be
considered by the Board and Council (at a suggested joint meeting) in September. The final Plan
will need to be adopted by Council prior to the local elections in early October 2022.

Ross McNeil
CHIEF ADVISOR

INFORMATION ONLY
ITEM 86:

BUILDING CONTROL ACTIVITY REPORT FOR JANUARY TO MARCH 2022

TO:

CHAIRPERSON AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

BUILDING CONTROL MANAGER

DATE:

5 MAY 2022

Relevant Community Outcomes
Resilient

Liveable

Responsible

1

PURPOSE

1.1

To provide an update on building control covering the period from 1 January to 31 March 2022 (1st quarter of
2022).

2

EXECUTIVE SUMMARY

2.1

Consent numbers and values have decreased since the last report for the final quarter of 2021. We always
expect slow months through January and February as the workforce gets back into production, but the figures
proportionate to last year are an indicator of lower than usual activity. This may be a sign of the issues moving
forward for the building industry - the flow-on effect of the lack of product supply and availability of skilled
workers which is pushing out construction timeframes. This in turn is effectively slowing down construction.

3

STAFF RECOMMENDATION
That the Ōtorohanga Community Board receive the report titled ‘Building control activity report for January to
March 2022)’ (document number 625434) from Phil Saunders, Building Control Manager.

4

DISCUSSION
Waikeria Prison

4.1

The work programme continues but has slowed to a greater degree over the three months since Christmas. We
are now seeing the results of the longer-term effects of COVID, and the delays caused in the building materials
supply chain. That together with a shortage of skilled workers on the site has pushed out the completion time
for the build into early 2023.

4.2

The company constructing the buildings, CPB, have as a result changed their construction approach from activity
on all fronts - working on all buildings at the same time, to focus on the available workforce completing one

INFORMATION ONLY
building at a time. That assists us as we are not dealing with multiple consenting and inspections at the same
time and our available staff numbers will be better placed to service our customer’s needs.

Staff competencies
4.3

Building Control Officers are required to undertake an annual competency assessment to process and inspect
all buildings that are residential or commercial. For our small workforce we have focused on achieving the
highest competency levels to be able to process building consents and inspect these higher-level buildings such
as the Waikeria Prison buildings. The competency levels reflect the importance of the buildings in terms of risk
to human life; for example, R1 (Residential 1) a small dwelling is at the lowest end of the risk scale. Com 3
(Commercial 3) a complex commercial building such as a prison accommodation block is at the highest level of
the risk scale. We have 3 staff competent to the highest levels and recently had our newest staff member
assessed and he has achieved the highest competency level. This means that any of our staff have the approval
to process any building consents and inspect any buildings regardless of their size and complexity. A very good
position for our BCA and Council. Staff are presently assisting Waitomo District Council who do not have any
staff with Com 3 competency by inspecting their new sports stadium which is currently under construction.

Building statistics
Type of Work
Total inspections completed
Total consent applications issued
4.4

2021 (Jan-Mar)

2022 (Jan-Mar)

Difference + or -

432

285

-147

82

49

-33

Statistics all point towards a slow start for the sector where the industry is continuing to construct buildings,
but the build times are increasing resulting in fewer numbers. The decrease in inspections for the same periodof-time 12 months ago reflects the slowing in the industry. Consent numbers for the period and the type of
consents granted show less numbers of buildings than were approved last year. This may also be accentuated
by a combination of other factors such as a longer break taken by industry because of a busy year in 2021. But
what is apparent is the knock-on effects of Covid, the decrease in skilled workers and the shortage of building
supplies.

Phil Saunders
BUILDING CONTROL MANAGER

INFORMATION ONLY
ITEM 87:

DISTRICT LIBRARY REPORT

TO:

CHAIRPERSON AND MEMBERS OF THE ŌTOROHANGA COMMUNITY BOARD

FROM:

LIBRARY MANAGER

DATE:

5 MAY 2022

Relevant Community Outcomes
Welcoming

Responsible

Engaged

1

PURPOSE

1.1

To provide an update on the activities of the Ōtorohanga District libraries for the period January to March 2022.

2

STAFF RECOMMENDATION
That the Ōtorohanga Community Board receive the report titled ‘District Library report’ (document number
625436) from Heather Taylor, Library Manager.

3

LIBRARY OPERATIONS
Library and Information Studies Diploma

3.1

Fiona Cowan completed her Library and Information Studies Diploma (Level 5). The Diploma consisted of five
compulsory papers and one elective paper. The papers covered diverse topics including Te Ao Māori in the
information environment, using information (how to recognise trusted information sources and understand
copyright and creative commons), marketing and advocacy, communication skills, understanding and
connecting with communities, and collection management.

3.2

Fiona began studying for her Diploma in December 2018 and has invested a great deal of personal time
completing the training. She would have completed sooner but for a change in scheduling by the Open
Polytechnic.

3.3

Through the learning process Fiona has gained a richer and deeper understanding of the library profession with
the knowledge gained having direct application in her day-to-day role adding value to the customer experience.

3.4

I would like to commend Fiona on her dedication to her training and congratulate her on achieving her diploma.

INFORMATION ONLY
Library Programmes
3.5

With the country still in red setting of the Covid Protection Framework, and active cases still in our community,
the library will not be running a holiday programme at the end of Term 1.

3.6

The team have put together holiday packs for preschool and primary school children. These will be available at
the library in both Ōtorohanga and Kāwhia

Inventory / RFID (Radio Frequency Identification)
3.7

Tagging of the book stock was completed mid-March. The only stock left to complete are those out on loan.

3.8

Inventory of all stock has also been completed. This was a very worthwhile project, with several hundred
“deaccessioned” items found on the shelves. These items have either been stamped cancelled for sale, or in
some cases been reaccessioned back into the collection. 134 books were missing at the time of the inventory.
A further search will be made for these before they are removed from the collection.

Mobile Shelving
3.9

New mobile shelving was installed in the Ōtorohanga Library on 28
February, with the facility closed to the public to enable this to
happen in a safe and efficient manner. To celebrate this milestone
members of the Council, Community Board, public and staff were
invited to come and see the new layout on 1 April. An impressive
cake was provided by Marion Fleming. Anecdotal feedback to the
changes has been positive, with customers enjoying exploring
around the library.

STEM Programmes
3.10

These are ready to introduce as soon as the cases of Omicron drop in the area, and we can resume inhouse
programmes. The programmes will run twice a week after school to start with.

Current & future projects
•

Establish an Adult Reading Programme – 75% completed

•

Increase outreach to our rural communities – not yet started

•

Establish a library Blog for Reader Advisory and promotion of services – 90% complete

•

Library System training to staff and volunteers at Kāwhia Library – 80% complete.

INFORMATION ONLY
Usage Statistics (1 Jul 2021 to 31 Mar 2022)

Heather Taylor
LIBRARY MANAGER

BOARD MEMBERS’ UPDATE
All Board Members will be invited by the Chairperson to provide a verbal update to the meeting.
Recommendation
That the Ōtorohanga Community Board receive the verbal updates provided by Board Members.

