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	ITEM 83: Ōtorohanga town concept plan – project update
	To:  chair AND members OF ŌTOROHANGA community board
	From: chief advisor
	Date: 7 april 2022
	1 Purpose
	1.1 To provide an update on the Ōtorohanga Town Concept Plan project.

	2 Staff recommendation
	3 DISCUSSION
	Project update
	3.1 The project consultants Resilio/WSP and staff have finalised an initial round of engagement sessions being held on 6/7 April. These cover the Community Advisory Group; Mana Whenua (Nehenehenui) Group; Ōtorohanga District Development Board; a forum...
	3.2 Further stakeholder engagement sessions are planned for the week of 2nd May, which coincides with the start of the wider community engagement programme.
	3.3 An information sheet raising awareness about the project is currently being finalised and will be delivered to every household/business in the community later this month. This will include information on how people can engagement with and contribu...
	3.4 Two members of the Community Advisory Group have had to withdraw due to personal and work commitments. It is suggested that the group continue with the remaining 8 members for the time being.

	Project programme
	3.5 Referring to the Project Programme, the key focus areas for April/May are:
	 Finalising the base/background information/material to support the forthcoming engagement phase
	 Using the base/background material to start compiling the draft Town Concept Plan document
	 Finalising and communicating/distributing information about the project to the community and stakeholders
	 Undertaking initial discussions/sessions with key stakeholders/groups/elected members
	 Confirming details for and undertaking further stakeholder engagement and commencing community engagement
	 Progressing analysis to support the delivery of assessments covering transport, town entry points and community facilities.
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