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ŌTOROHANGA DISTRICT COUNCIL 
RISK & ASSURANCE COMMITTEE 

17 August 2020 

 

Minutes of the Meeting of the Ōtorohanga District Council Risk & Risk Assurance held in the Council Chamber, 17 
Maniapoto Street, Ōtorohanga on Monday 17 August 2020 commencing at 2pm. 
 

 

MINUTES 

 
   
 
 
 ORDER OF BUSINESS: 

 
ITEM   PAGE 

 

PRESENT   

 

1 

IN ATTENDANCE 1 

DECLARATION OF INTEREST 1 

CONFIRMATION OF MINUTES – 10 MARCH 2020 1 

 CHIEF EXECUTIVE VERBAL REPORT 2 

 ITEM 3 – RISK AND ASSURANCE COMMITTEE 2020 WORKPLAN 2 

 ITEM 4 – ACCOUNTING POLICIES FOR THE YEAR ENDED 30 JUNE 2020 3 

                                 ITEM 5 – SENSITIVE EXPENDITURE POLICIES 3 

 ITEM 6 – ANNUAL REPORT UPDATE 5 
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PRESENT 
Mr. B Robertson (Chair), His Worship the Mayor MM Baxter, Councillor A Williams, Councillor R Klos and Councillor C Jeffries 

 
 
IN ATTENDANCE 
Ms. T Winter (Chief Executive), Messrs G Bunn (Group Manager Corporate), B O’Callaghan (Finance Manager), CA Tutty 
(Governance Supervisor) and Mrs. H Williams (Strategic Planner) 
 
 
APOLOGIES 
No apologies were received.  
 
The Group Manager Corporate introduced Council’s new Strategic Planner Mrs. Helen Williams.  
 
 
DECLARATION OF INTEREST 
The Chair asked members whether they had any declarations of conflicts of interest.  
 
No declarations of conflicts of interest were received.  
 
 
CONFIRMATION OF MINUTES – RISK AND ASSURANCE COMMITTEE – 10 MARCH 2020 
 
Resolved that the Minutes of the meeting of the Risk and Assurance Committee held on 10 March 2020 be received and the 
recommendations contained therein be adopted.  
 
CHAIR / COUNCILLOR JEFFRIES 
 
 
CHIEF EXECUTIVE – VERBAL REPORT 
A summary of the Chief Executive’s verbal report is detailed as follows - 

a) Thought being given to Council’s risk profile and identification of the ‘Top Ten risks’. 

b) A formal process for identifying risks, mitigation and strategies be put in place. 

c) Leadership team meets three times a week – more-able to respond to changing circumstances.  

d) COVID-19 turning minds to whether this is a ‘new normal’ and any changes between the COVID-19 levels. 

e) Having supporting staff, HR, Safety and Wellbeing and other organisations to ensure good engagement.  

 

Further discussion was held on –  
1. Whether this Council could stand on its own in a crisis situation. 

2. COVID-19  

3. Three Waters 

Resolved that the Chief Executive’s verbal report be received.  
 
CHAIR / HIS WORSHIP 
 
 
ITEM 3  RISK AND ASSURANCE COMMITTEE 2020 WORKPLAN  
The Group Manager Corporate referred members to the Risk and Assurance Committees 2020 Workplan which was 
approved at its meeting held on 10 March 2020.  He updated members where various work streams were at and 
reported that there were a number of these which have not yet commenced.  
 
The Group Manager Corporate advised that Council’s insurance programme ends as at November 2020 however, 
progress is already underway updating the various policies.  With regards to Council’s insurance brokerage he advised 
that AON has again successfully obtained the contract for WLASS.  
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The Group Manager Corporate advised that the Long Term Plan engagement was completed last weekend and Council 
is about to enter into the next phase.  
 
Councillor Klos raised the matter of the Ōtorohanga Kiwi House and expressed her fear of their ability to deliver on their 
project.  
 
Following further discussion, the following issues were raised –  

a) Breakdown in Council’s relationship. 

b) Regular meetings with the Ōtorohanga Kiwi House should be held – have lines of communication open. 

c) The Ōtorohanga Kiwi House should know now when they need to uplift the two-million-dollar loan.  

d) Pivot the relationship.  
 
Resolved that  

1. the Group Manager Corporate’s verbal report be received.  
2. Confirm the Committee’s 2020 Workplan.  

 
COUNCILLOR KLOS / COUNCILLOR JEFFRIES 
 
 
ITEM 4  ACCOUNTING POLICIES FOR THE YEAR ENDED 30 JUNE 2020 
The Finance Manager referred members to his report advising that the Annual Report is a key reporting document for 
Council to the Community, and reports on Council’s performance against the 2018-2028 Long Term Plan.  
The purpose of this report is to consider and recommend to Council the adoption of the accounting policies to be used 
to compile Council’s Annual Report for the year ended 30 June 2020.  
 
He requested members take his report as read and asked whether they had any questions on it’s content.  
 
During discussion, the following items were raised and discussed.  

a) Fair value vs carrying value assessment. 

b) Uniform annual charges. 

c) Direct charges – full cost recovery. 

d) Depreciation rates. 

e) Items that could be affected by COVID-19 

 
Resolved that  

1. The report be received 
2. The Committee recommends to Council that the accounting policies as outlined in Attachment A of the agenda be 

adopted for use in preparation of the Council’s Annual Report for the year ended 30 June 2020. 

COUNCILLOR JEFFRIES / HIS WORSHIP 

 

ITEM 5  SENSITIVE EXPENDITURE POLICIES 

The Policy Working Group has reviewed the Council Sensitive Expenditure Policies and these are provided to the Ōtorohanga 
District Council Risk and Assurance Committee for review.  

The Chief Executive reported she is very proud to have a small group of staff prepared to act as a Policy Working Group.  

SENSITIVE EXPENDITURE POLICY  

The purpose of this policy is to provide Ōtorohanga District Council Management and Staff with a clear framework for reviewing, 
approving and managing sensitive expenditure and addressing any potential conflicts of interest or impropriety that may arise.  

All decisions to undertake sensitive expenditure should reflect the following principles.  

a) A justifiable business purpose. 
b) The preservation of impartiality and transparency  
c) The absence of conflicts of interest  
d) Absolutely integrity and professionalism.  
e) Appropriate and prudent in all respects, having regard to all circumstances.  
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The Chair suggested a “catch for” statement be including which canvases the day to day activities and should staff be in doubt 
then ask before the money is spent.  

 

ENTERTAINMENT AND HOSPITALIY POLICY 

The purpose of this policy is to outline Council’s roles and responsibility around corporate hospitality, hosting and entertainment 
opportunities.   

During discussion the following item was raised –  

a) Working from home reimbursement – Council has a working from home policy. 

 

GIFTS AND KOHA POLICY 

The purpose of this policy sets out the Ōtorohanga District Council standard of giving and receiving of any gifts, hospitality or 
Koha.  

During discussion the following item was raised – 

a) All hospitality and / or corporate gifts and Koha must be from approved budget provisions and as a general rule should 
not exceed $300 per recipient.  Group Manager approval is required for all Gifts of $150 OR over per recipient. The 
policy applies to all Ōtorohanga District Council staff and Elected Members. 
 

PROFESSIONAL MEMBERSHIPS POLICY 

The purpose of this policy is that Ōtorohanga District Council understands by the nature of the professions within the Counci l 
that many of it’s employees will be members of professional organisations. Memberships of such organisations provide 
individuals with opportunities for professional training, access to contemporary ideas in their areas of expertise or a subscription 
to publications and the like.  

The Chair referred members to bullet point 2, on the top of page 44 and suggested that clarity is required under the clause “in a 
situation where receiving a prize or loyalty reward could be perceived as inappropriate, even if Council rather than the individual 
would benefit from it, Council expects the prize or reward to be declined”.  

 

STAFF SUPPORT AND WELFARE EXPENDITURE POLICY 

This policy covers situations where Council will provide for items that may typically be considered a staff members personal and 
private expenses.  

 

TRAVEL AND ACCOMMODATION POLICY 

Council recognises the need for Elected Members and staff to travel on official business. Council is committed to ensure that all 
travel and related services are procured as cost effectively and efficiently as possible whilst insuring the safety and wellbeing of 
staff.  

Resolved that  

1. The committee receives the report and the attached policies 
2. The committee recommends to Council that they adopt the following policies: 

a. Sensitive Expenditure Policy 

b. Entertainment and Hospitality Policy 

c. Gifts & Koha Policy 

d. Professional Memberships Policy 

e. Staff Purchasing Policy 

f. Staff Support and welfare Expenditure Policy 

g. Travel and Accommodation Policy 

CHAIR / COUNCILLOR WILLIAMS 
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ITEM 6  ANNUAL REPORT UPDATE 

The Finance Manager advised that the Annual Report is the key reporting document for Council to the Community and reports 
on Council’s performance against the 2018 – 2028 Long Term Plan. The purpose of this report is to provide the Committee with 
an update on the Annual Report 2019 – 2020 progress.  

The following issues were raised –  

a) Roading activity – draft form. 

b) Three Waters – in progress. 

c) Valuations from QV – Finance Manager to follow up. 

d) COVID-19 Decisions – being worked through.  

e) Performance measurement with Group Managers to encourage Activity Managers to get these back as soon as possible 

Resolved that the Annual Report update be received.  

CHAIR / HIS WORSHIP 

 

NEXT MEETING DATE 

The Finance Manager to circulate to members the next meeting date for the Committee.  

 

EXPRESSIONS OF THANKS 

Councillor Jeffries expressed thanks to the Group Manager Corporate, Finance Manager and their team for the work they have 
carried out and for them to be congratulated on their achievement.  

The Chair endorsed these comments.  

 

REPORTING OF RESULTS 

Councillor Klos queried how Councillors and Committee members receive reports on the results of these revised policies.  She 
requested that some form of reporting format should be included within the policies to ascertain if these are working well.  

The Chair replied that the first task is to identify the risk and then consideration be given as to how Council obtains assurance.  

 

MEETING CLOSURE 

The meeting closed at 4.10pm 

 

 

SIGNED: __________________________ 

 
DATED: __________________________ 
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