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KIWI HOUSE LOAN HEARINGS REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

16 JUNE 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Provide for the unique history and culture of the District

Promote the local economy and opportunities for sustainable economic development

Manage the natural and physical environment in a sustainable manner

Foster an involved and engaged Community

Executive Summary
Consultation on the Statement of Proposal for providing a loan of $2 million to the Ōtorohanga Kiwi House was
open from 26 May to 9 June 2020. Council received 15 submissions. No late submissions have been received at the
time of writing this report.
Council now needs to hear those who identified they wished to present their submissions, and consider all the
submissions received.
The following documents are included with this report, copies of the consultative documents have been previously
circulated.



Submissions
Hearing Schedule as at June 10, 2020 (a final copy will be provided on the day of the hearing if there are any
changes).

Once Council has made decisions on the submissions, a report will be prepared and formally brought back to Council
for approval on 25 June 2020.
Recommendations
It is recommended that:
1. Council receives, considers and where requested hears pursuant to section 82 of the Local Government Act
2002, submissions on the Statement of Proposal for a loan to the Kiwi House.
2. That any late submissions be accepted and considered.
3. A formal report outlining the decisions to be made on the Kiwi House Loan be presented to the Council
meeting on 25 June 2020 for adoption.

Background
On 26 May 2020 Council approved a Statement of Proposal for providing a $2 million loan to the Ōtorohanga Kiwi
House for investing in the Kiwi House redevelopment. This Statement of Proposal was put out for consultation that
day for a period of two weeks, with submissions closing on 9 June 2020.

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 16 JUNE 2020

PAGE 2

Options
A total of 15 submissions were received. Council must consider each submission, and make a determination on each
of the issues raised.
Once submissions have been received, Council are required to give staff direction so that a report can be produced
and presented to the next Council meeting for so that a decision can be made on whether to approve a loan to the
Kiwi House or not.. After this report is approved, all submitters will be informed of the outcome of their submission.

G Bunn
GROUP MANAGER CORPORATE

Attachments:
Submissions Received
Hearing Schedule
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SCHEDULE OF HEARING
PRESENTER
Mr. Duncan Coull
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ITEM 74

BEATTIE HOME GRANT APPLICATION

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

16 JUNE 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Provide for the unique history and culture of the District

Foster an involved and engaged Community

Executive Summary
Beattie Home Community Trust Inc is seeking Council support for a grant to assist in financing an external loan that
will be used to fund a proposed 22 bed Dementia Wing at Beattie Home.
Recommendation
It is recommended that:
Council supports a grant of $30,000 to Beattie Community Trust for 1 year to assist in financing an external loan.
This is to be funded from the Rates Relief and Economic Stimulus Fund in the 2020/21 Financial Year.
Background
Beattie Community Trust Inc. (the Trust) operates a 36 bed residential care facility under a charitable trust structure
in addition to a dementia stay facility called the Munro unit. There is a 19 unit village that provides accommodation
adjacent to the current operation which is managed but not owned by the Trust.
Similar to many areas in New Zealand, Ōtorohanga is facing an aging population and there is an increasing need for
dementia services within the community and greater region.
Given the lack of dementia accommodation in Ōtorohanga, most chronic dementia sufferers are currently forced to
relocate outside the region to locations with care facilities available. Moving patients (and often their families) from
their homes and local communities creates unnecessary stress. It also removes them from wider support and social
networks.
The Trust is therefore considering options surrounding the development of a dedicated 22 bed dementia care
facility to be built on adjacent land situated on and around the current Beattie Home residential care facility.
Current Situation
As of June 2020 the Trust had secured just over $5.5 Million of donations and support funding for the project.
The Trust anticipate that the full cost of the project (including Land and contingency costs) will be in the order of $7
Million.
The Trust have provided Council with a projected Multi-Year Actual and Budget Summary and have assumed the
construction will take around 12 months to complete.
Beattie Community Trust have applied to the BNZ for a loan for the shortfall up to $1.5 million to be drawn down on
in Jan/ Feb 2021. They have not received a Credit approved offer, rather an indication of what the Bank can provide
to assist with the completion of the Dementia Unit, which could change between now and December.
Beattie Community Trust have requested that Ōtorohanga District Council support the project with a possible grant
to reduce the BNZ interest rate to lower the rate to around what the LGFA may charge to Council.
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Options and Options Assessment
Option 1: Support the grant at $30,000
Advantages:
Council is seen to be supporting a facility that has largely fundraised most of the amount required for the
development themselves.
The amount is not significant in terms of Council’s overall financial position
This signal could be enough for another funder to come on board and contribute
Disadvantages:
Could set a precedent for other organisations to approach Council for funding
Option 2: Don’t support the grant
Advantages:
It’s $30,000 that could be used for something else, or retained
Risk of setting a precedent avoided
Disadvantages:
Could send a signal to Beattie Home that Council doesn’t support the project
Might put the project at risk or delay the start date
Considerations
Significance and Engagement
Council’s previous decision to support in principle a low-interest loan from ODC of $1 million would have required
full public consultation and a Statement of Proposal that considered all of the options. This will still be the case if
that option is pursued in the future. In the interim The Trust are seeking a grant from Council to fund interest costs
which has much lower significance and low financial impact.
Policy and Plans
There are no Policies or Plans that would affect the application
Legal
There are no Legal requirements that would affect the application.
Financial
Council has requested that a budget of $500,000 for Rates Relief and Economic Stimulus be included in the 2020/21
Annual Plan. This will be funded from the General Reserve Fund. The proposed Dementia Unit will provide
employment and other Economic benefits to the District so the Rates Relief and Economic Stimulus Fund is an
appropriate source of funding. Staff have calculated the savings that could be achieved through the difference in the
BNZ and LGFA interest rates at approximately $30,000.
Iwi
The proposed grant only affects Beattie Community Trust so there is no particular requirement to engage with Iwi.
Preferred Option and Reason
The preferred option is Option 1, That Council supports a grant of $30,000 to Beattie Community Trust for 1 year to
assist in financing an external loan. Council has recognized in our LTP that Beattie Home is an important part of our
Community who have overwhelmingly supported the project. The Grant from Council will assist the trust in reducing
the cost and putting them in a better Financial position. Any further decisions around a loan from Council would
require full public consultation.
Graham Bunn
GROUP MANAGER CORPORATE
ATTACHMENT: LETTER FROM BEATTIE COMMUNITY TRUST INC
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4th June 2020
Otorohanga District Council
Maniapoto Street
Otorohanga
Dear Councillors,
I am writing on behalf of Beattie Community Trust (BCT), to make a formal request for Beattie to be included in the
Otorohanga District Council 2020/2021 Annual Plan. BCT are currently in the process of building a 22 bed Dementia
Wing and a new kitchen at Beattie Home at an estimated cost of $7 million.
So far BCT have raised $5.5 million and have made several applications to PGF and Shovel Ready funds which have
been declined and we are awaiting the reply for a $500k application through PwC, Te Waka and PDU who are
essentially the vetting agency of PGF. By all accounts, we have a very good chance of this application to be accepted.
BCT were successful in receiving grants from Trust Waikato $800k and North King Country Development Trust
$250k and we are looking at applying for funding through Momentum Waikato now.
What Beattie require is to give assurance to Livingstone Builders, who are contracted to build this facility, that BCT
have the ability to fund the total project from start to finish
BCT have applied to BNZ for a loan of the shortfall up to $1.5 million to be drawn down on in Jan/Feb 2021 for us to
finish our Dementia project at 4.5% over 15yrs. This is not a Credit approved offer, rather an indication of what the
Bank can provide to assist with the completion of the Dementia Unit which could change between now and
December, is the response from our BNZ manager.
Part of BCT request also includes that ODC will support this project with a possible grant to reduce the BNZ interest
rate to lower the rate to around what the LGFA may charge to local councils or possibly help with funding BCT
through a LGFA loan over time. Obviously from BCT view, this would certainly be of great assistance within the
next six to eight months for us if our BNZ application is seen to be at the top end of lending or the conditions of the
loan as being unacceptable which could put more pressure on cashflow. Any savings that can be made through
interest rates will certainly put BCT in a better financial position and this will help us to make good management
decisions for future expansions of Beattie Complex, albeit Dementia, Rest home or self- serviced licence to occupy
apartments.
This would also help BCT immensely if ODC would also include us in their 10- year plan which I believe is up for
review next year.
The Otorohanga community have overwhelmingly supported this project with donations and pledges from John and
Sarah Oliver $3 million, Graham Wilshier $400k and Otorohanga Lions $200k and many families getting in behind
us as well with considerable donations. I look forward to also receiving support from our local District Council which
I believe can be achieved at no cost to the ratepayers.
I also look forward to work alongside ODC to make our Dementia Facility come to fruition.
Thank you.
Kind regards
Trevor Walters
Chairman Beattie Community Trust Inc
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ITEM 75

LOCAL GOVERNMENT FUNDING AGENCY – SPECIAL GENERAL MEETING

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

16 JUNE 2020

Relevant Community Outcomes

Foster an involved and engaged Community

Executive Summary
This report is intended to establish Council’s position on the matters being put forward for consideration at the
Local Government Funding Agency (LGFA) Special General Meeting (SGM) on 30 June 2020.
Recommendation(s)
It is recommended that:
1.

Council appoints the meeting Chair as proxy to vote on behalf of the Council at the Local Government Funding
Agency’s Special General Meeting on 30 June 20202,;
2. Agrees that the proxy or alternate vote in favour of the Local Government Funding Agency’s proposal as
follow:
a. To increase the foundation policy financial covenant net debt / total revenue from the current 250%
to 280% for local authorities with a long term credit rating of ‘A’ equivalent or higher;
b. That until 2025/26, local authorities with a long term credit rating of ‘A’ equivalent or higher must
comply with the “Alternative Net Debt / Total Revenue covenant” as below.
Alternative Net Debt / Total Revenue Covenant
Financial Year (Test Date)

Net Debt / Total Revenue

30 June 2020

<250%

30 June 2021

<300%

30 June 2022

<300%

30 June 2023

<295%

30 June 2024

<290%

30 June 2025

<285%

3. Notes the amended foundation policy financial covenant of 280% will apply in the 2025/26 financial year and
annually thereafter.

Background
LGFA provides debt funding to local authorities. Ōtorohanga District Council has an equity stake of 0.4% in the
LGFA; is a borrower with net long-term loans of $3 million and is a guarantor of any losses incurred by the LGFA
from borrower defaults.
A Shareholders’ Agreement establishes a Shareholders’ Council (SC) to advise shareholders on relevant matters
that require shareholder resolutions. The Shareholders’ Agreement also contains foundation policies for LGFA
lending.
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There are 54 Council guarantors of the LGFA’s total lending, of which the Council has a share of 0.2%(based on a
proportionate share of rates income). Total debt issued by the LGFA is $10.8 billion; however, the LGFA has
access to liquid assets of $1.56 billion before council guarantees are called.
This report proposes the following:



appointment of the meeting Chair as proxy to vote at the Local Government Funding Agency’s (LGFA’s)
Special General Meeting (SGM) on 30 June 2020; and
to vote in favour of the LGFA increasing its foundation policy financial covenant ‘Net Debt / Total
Revenue’ from the current 250% to 280% for local authorities with a long-term credit rating of ‘A’
equivalent or higher.

Documents related to the meeting proceedings are included as Attachments 1 to 4.
Other attachments included are:





an Investor Presentation from LGFA (Attachment 5)
a report considering the impact of this proposal from S&P Global Ratings (Attachment 6)
a memo from LGFA providing further information about incremental risks arising (Attachment 7)
a letter of recommendation from the LGFA Shareholders’ Council (Attachment 8)

Current Situation
The proposed change is to provide greater financial flexibility and borrowing capacity for Local Authorities as
a result of the short-term impacts of COVID-19 and the medium-term structural changes to the local
government sector to meet additional demand for infrastructure investment.
Local Authorities are faced with short-term revenue uncertainties as a result of the impact of COVID-19 on
the New Zealand economy. This will impact both rates revenue and non-rates revenue for many Local
Authorities.
The foundation policy and lending policy financial covenants were incorporated into the Foundation Policies
in 2011 and have not subsequently been amended. Since 2011, Local Authorities have faced increased
borrowing requirements to finance additional infrastructure to meet population growth, climate change and
water quality issues. Central Government has also called upon Local Authorities to assist with additional
infrastructure investment in the near term as part of the economic relief package post COVID-19.
Foundation policy financial covenants
When lending to local authorities, the LGFA sets covenants in place in order to minimise risk of default on
repayment of debt which local authority borrowers must meet to avoid recovery action being taken. The
covenants are shown in the table below:
Covenant

Ratio

Ratio

Current

Proposed

Net Debt / Total Revenue

250%

280%

Net Interest / Total Revenue

<20%

<20%

Net Interest / Annual Rates Income

<30%

<30%

Liquidity

>110%

>110%

Borrowers are able to apply for bespoke financial covenants that exceed the above targets. Loan agreements
reached on bespoke terms require the approval of the LGFA board only.
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The LGFA has two classes of local authority borrowers – those with long-term credit ratings of ‘A’ equivalent
or higher of which there are around 30 borrowing councils; and those without. Of total loans on issue, 90.1%
are to councils with credit ratings.
Proposal details
The LGFA recognises that many local authorities will face COVID-19 impacts of reduced revenue and
increased capital demands for infrastructure over the next six years. It has therefore sought to assist the
local government sector by seeking to implement the following measures for local authority borrowers with
long-term credit ratings of ‘A’ equivalent or higher as follows:

(a) Increasing the Net Debt / Total Revenue covenant from 250% to 280%, to be met by 2026 and to
take effect annually thereafter. As this rate will become the prevailing rate from 2026, it requires
an ordinary shareholder resolution; and

(b) Increasing the Net Debt / Total Revenue covenant in the years 2021-2025 between 250-300% as
temporary covenants to enable the relevant councils to meet short-term pressures as a result of
COVID-19. These bespoke rates have been approved by the LGFA board and consequently do not
require shareholder resolutions to implement. The proposed covenants are as follows:

Financial covenants for the council-borrowers that do not have long-term credit ratings of ‘A’ equivalent or
higher are to remain unchanged at 175%.
Shareholder resolution
The LGFA’s shareholder resolutions at a SGM on 30 June 2020 are as follows:


To increase the Net Debt / Total Revenue foundation policy financial covenant from the current 250%
to 280%, which applies to local authorities with long-term credit ratings of ‘A’ equivalent or higher.



Such local authorities will not be required to comply with the revised Net Debt / Total Revenue
foundation policy financial covenant until the financial year ending 30 June 2026.
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Impact of the proposal
The following table notes the benefits and risks that the proposed change to the covenant will make to various
parties:
Party

Impact of increase in borrowing capacity

LGFA

Will be able to lend an additional $2.6 billion to the 30 councils with
long-term credit rating of ‘A’ equivalent or higher.

Ōtorohanga District
Council

As Council does not have a long term credit rating, our Net Debt / Total
Revenue ratio will remain at 175%

Other councils with
long-term credit
ratings of ‘A’
equivalent or higher

Of the 30 relevant local authority borrowers, the highest ratio is 180.3%.
Therefore, most have significant headroom to manage the potential
financial pressures over the next few years.

Guarantors of local
authority borrowings
and LGFA
shareholders

The LGFA expects a maximum of five councils are likely to exceed the
250% covenant, based on LTP expectations. These include growth
councils – Auckland, Tauranga and Hamilton which together could
borrow up to an additional $1.27 billion to reach the 280% ceiling by
2026. With a guarantee of 0.2%, the Council would be exposed to
additional risk of $2.54 million. However, as noted above the LGFA has
liquidity of $1.56 billion that it would access prior to reverting to
guarantors.

Auckland Council is the largest borrower with a current ratio of 173%,
and for which the increase in the covenant will create the ability for it to
borrow an additional $1.1 billion.

The LGFA has discussed the proposal with credit rating agencies who
have advised that it will not change the LGFA’s overall rating of AA+ (and
therefore its price of borrowing for on-lending to local authorities will
not increase as a result of the increased financial covenant).
Overall, the risk of a call to guarantee a council default remains
negligible.
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Shareholders’ Council recommendation
The LGFA’s Shareholders’ Council has provided its recommendation (attached), which is to support the
LGFA’s proposed shareholder resolutions. An excerpt from that letter follows:
Before the Shareholders’ Council (SC) position was finalised, LGFA sought feedback from the main credit
rating agencies to establish the level of support for the proposal. A report subsequently published by S&P
Global Ratings is attached.
At that time, the SC agreed that while it broadly supported the proposed changes, more information was
required about any incremental risks arising. However, given the positive response from the rating agencies
we gave our qualified support at that time, and agreed that preparations for the proposal to be put to
shareholders at a Special General Meeting should be progressed by LGFA.
LGFA has responded to our request for further information (also attached). While this is not an independent
assessment, the majority of SC members agree that this addresses our concerns and that the benefits of the
proposal outweigh any associated risks.
Eight of the nine council members of the SC have voted to recommend that the proposal is supported, with
one abstaining. The Government representative has also supported the SC recommendation, although it is
noted that the Government is not a guarantor of LGFA.
We therefore support the proposed changes and recommend that all shareholders do the same.

Options
Council has two options with regards to this proposal.
 Option 1 is to vote for the LGFA’s proposed shareholder resolution.
 Option 2 is to vote against the LGFA’s proposed shareholder resolution.

Considerations
Significance and Engagement
The decisions or matters of this agenda do not trigger the significance criteria outlined in Council’s
Significance and Engagement Policy, and the public will be informed via agenda publication on the website.

Assessment of Options
In consideration of the two options, whether the proposal is approved or not, there is no change for the Council as it
relates to our Net Debt / Total Revenue ratio.
The only other consideration then is around Council’s risk as a guarantor. Council might consider its risk, as
guarantor of debt repayments from other council borrowers exceeds the expected benefits of additional borrowing
headroom to itself under the LGFA’s financial covenants. As there are no expected benefits for Council, then the risk
as guarantor definitely exceeds any benefit.
However, as discussed, LGFA has sufficient liquidity to draw on prior to needing to call any guarantees, so the risk of
a call a council default remains negligible.
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Preferred Option and Reasons
The preferred option is Option 1, being to vote for the LGFA shareholders resolution. While this vote does bring an
increased risk for Council in the potential increase to the amount due as a guarantor in the event of a default, the
risk of a default is deemed negligible and acceptable. There are also benefits of approving the proposal in terms of
being seen to be supporting other Councils who this does benefit in their post COVID-19 recovery efforts.

G Bunn
GROUP MANAGER CORPORATE

Attachments
1.
2.
3.
4.
5.
6.
7.
8.

LGFA Notice of Special General Meeting
LGFA Special General Meeting Agenda
LGFA Amended Foundation Policies
Proxy Form
Investor Presentation on proposed changes to foundation policy and performance update
S&P Global Ratings Report: New Zealand Local Government Funding Agency Ltd. Ratings Can Tolerate
Higher Council Leverage Limits
LGFA Memo: Analysis of additional risk to guarantors from proposed change to Foundation Policy limits
Letter of Recommendation from the LGFA Shareholder’s Council
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ITEM 76

APPLICATION FOR TEMPORARY ROAD CLOSURE - HAMILTON CAR CLUB – 2020 HODDLE
ROAD RALLY SPRINT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

SENIOR ENGINEERING ASSISTANT

DATE:

16 JUNE 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Provide for the unique history and culture of the District

Promote the local economy and opportunities for sustainable economic development

Foster an involved and engaged Community

Recognise the importance of the Districts rural character

Executive Summary
An application has been received from Hamilton Car Club for the following road closures within the Ōtorohanga
District, to enable Hamilton Car Club to hold the Hamilton Car Club 2020 Hoddle Road Rally Sprint.
Recommendation(s)
It is recommended that:
The application for Temporary Road Closure of sections on Maihiihi, Hoddle and Tauraroa Valley Roads on Sunday
23 August 2020; be granted with the following conditions imposed;
1.

In the event of a COVID-19 resurgence and a revert to a lockdown greater than Level 2 status, any granted
road closures will be rendered null and void

2.

Emergency services always have complete rite of passage.

3.

Hamilton Car Club is to pay a bond of $4000.00 per unsealed road to be used. Bond returnable after post
event drive over, undertaken by Ōtorohanga District Council Roading Team.

4.

Hamilton Car Club is to pay an application fee of $400.00 towards the administration of the road closure to
Ōtorohanga District Council.

5.

Hamilton Car Club is to pay for all advertising costs to the appropriate newspapers. Public notice
advertisements are to be published in the Waitomo News.

6.

Hamilton Car Club is responsible for obtaining public liability insurance (and paying the cost thereof) to a
minimum value of $2,000,000. This is required to indemnify Council against any damage to the property or
persons as a result of rally activities during the road closure period.

7.

Hamilton Car Club is to comply with the objection provisions contained in the Transport (Vehicular Traffic
Road Closure) Regulations 1965.

8.

Hamilton Car Club is to liaise and provide evidence of liaison with all operators and businesses that may be
affected by the road closures.
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9.

Hamilton Car Club is to consult with all residents of all properties on the roads intending to be closed and
also the residents on roads connecting with roads intending to be closed, including any no exit roads. Two
mail drops to residents are to be carried out. All initial mail drops to residents are to be approved by
Council staff before distribution commences. The subsequent mail drop is to be completed no later than
ten full days before the proposed closures.

10. Hamilton Car Club is solely responsible for signposting and policing of the roads to be closed, to ensure that
only vehicles connected with the event have access to the road closure areas. This includes arranging the
delivery, erection and staffing of all road closure barriers and the removal thereof after closures. All gates
and entranceways are to be taped and to ensure its removal thereafter.
11. Signs advising of the road closures are to be erected at the start and end of the closed portions of the roads
and on each intersecting road two weeks prior to the road closure. All signs are to be removed
immediately after the closure. A Hamilton Car Club representative is to meet with Council Engineering staff
regarding the required signs format, size, location and quantity of signs for approval before they are
manufactured and erected.
Background
The race was formerly known as the Pekanui Gravel sprint and has since been relocated due to objections lodged by
residents.
Options
1) Council to approve closures to enable the undertaking of the rally.
2) Council does not approve closures, preventing rally from taking place.
Considerations
Hamilton Car Club have applied for this road closure pursuant to the Tenth Schedule of the Local Government Act
1974. They are prepared to comply with the objection provisions contained in the Transport (Vehicular Traffic Road
Closure) Regulations 1965. Hamilton Car Club is in the process of obtaining consents from residents of the affected
areas, indicating agreement for the road closures. They have also conducted an initial letter drop and will carry out
a reminder mail drop no later than ten full days before the proposed closure.
This event is also a major fundraising event for Maihiihi School, which provides an off-road venue, sausage sizzle and
catering for the competitors and visitors to the school and the event.
The Hamilton Car Club will also give Maihiihi School a donation of $5.00 per entry and a share of the profit from the
catering. A couple of people from the area will also be given the opportunity to experience a ride in a rally car.
A similar event was held on 21 May last year and there was not excessive damage to the road or safety concerns
raised by residents and visitors to the area to view the rally.

Significance and Engagement
Roading is defined as a significant activity. As this is a discretionary activity with a low cost it is assessed as not
significant and that community engagement as defined by the legal requirements is sufficient.
Legal
There is a legal requirement to consult with affected parties and advertise the road closures under the Transport
(Vehicular Traffic Road Closure) Regulations 1965. This legislation also contains an objections process which is to be
followed should objections be received. Hamilton Car Club readily liaises with the community of Maihiihi and the
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associated school in the area in conscious effort to encourage their participation. The local school benefits from the
Rally by way of catering and inclusion of the school’s facilities as a base from which to expedite the Rally, all of
which is paid for by way of donation to the school by Hamilton Car Club.
Assessment of Options
Option 1 Council to approve the rally
Advantages
 A sporting event is held in the district which provides entertainment and also promotes the district.
 Rally participants and spectators will visit the district and spend money with local businesses.
 Funds will be raised for the benefit of Maihiihi School.
 The location of the rally is such that only a relatively small number of local residents are inconvenienced as
any traffic passing through the district would not use these roads.
Disadvantages
 Inconvenience to local residents
 The possibility of some damage to the road or adjacent property.
Option 2 Council to decline the rally
Advantages
 No inconvenience to local residents
 No possibility of any damage to the road or adjacent property.
Disadvantages
 The opportunity to provide entertainment and also promote the district is lost.
 An opportunity for increased spending in the district is lost.
 No funds will be raised for the benefit of Maihiihi School

Preferred Option and Reasons

The preferred option is option 1
The reason for this is that the benefits outweigh the negatives and the track record of holding the rally on these
roads is such that no damage to the roads or safety concerns were raised by residents the last time the rally was
held.

Marion Fleming
SENIOR ENGINEERING ASSISTANT
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ITEM 77

MOUNTAIN VIEW PUMP STATION PUMP REPLACEMENT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

SERVICES MANAGER

DATE:

16 JUNE 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Executive Summary
A recent service on the main pump at the Mountain View Pump Station, situated at the Mountain View Reservoirs,
has revealed the pump is no longer useable and an unbudgeted upgrade of the pump station is now required.
Recommendation(s)
It is recommended that:
1.

Council approve the unbudgeted capital expenditure of $45,000 to upgrade the Mountain View Pump
Station as per option three within this report and the cost to be allocated to the Ōtorohanga Water
Supply sundry renewals budget.

Background

The Mountain View Reservoirs and Pump Station were originally designed and built to provide potable water and
large volume pressurised water to the elevated north western side of town, which the Thomson Ave Reservoirs
could not do by gravity. This area consists of Mountain View Road, Wagonline Road, Long View Crescent and Trapski
Drive, and the top part of Gradara Ave. Originally water would gravity feed out of the Reservoir and when the
Reservoir got low the Gradara pumps would start up and refill the reservoir.
Because the majority of the water delivered was of low gravity pressure, a large centrifugal pump was installed to
meet any firefighting requirements. If there was a fire the Fire Service would simply break the door, (if they did not
have a key) to the pump station and manually start the pump, this would provide large volumes of water on
demand until the reservoir emptied. This system, in varying degrees has been in place for 53 years. This is a simple
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system but overtime with changes to house designs and plumbing systems, the level of service expectations
increased and the system was no longer sufficient or fit for purpose.
Over the years several changes to the configuration of the reservoir and pump station have been made. The
installation of a pressure sustaining valve (PSV), meant that the pressure from the Gradara Ave pumps could be used
to pressurise some of the water mains and the installation of a small 50mm booster pump within the pump station
was installed to pressurise the most elevated homes in the area. All good little changes made at the time by Council
staff with good intentions and with the information they had in front of them. However, throughout these changes
the fire booster pump remained in place and was overlooked as to whether it was still fit for purpose.
Although the booster pump shows on the Council asset register since 1967, it was long believed by staff that it was a
fire asset and subsequently maintained and/or run by the Fire Service. Enquires made with the Fire Service late last
year revealed that it was not their asset and that they had not operated it for a very long time. Unfortunately the
belief that it was not a Council asset resulted in the pump not being maintained or operated for an unknown period,
most likely many years. Please note although this pump was not in service there was still a fire fighting level of
service in place through the Gradara Ave pumps but it is not perfect by any means.
Currently the Mountain View Reservoirs are filled via a set of booster pumps situated part way up Gradara Ave,
through a rising/falling water main. The water fills the reservoirs through the PSV, which activates when the
pressure reaches a certain level within the water main allowing water to the reservoirs. This generally takes place in
the early hours of the morning between 12am and 4am when demand is low.
Given the unknown status of the fire booster pump, a service was ordered and a full assessment of the pump
station carried out. Full Flow Valve Services (FFVS) of Te Awamutu were engaged to do the work having already had
good knowledge PSV systems in Ōtorohanga.

Current Situation
The assessment of the pump station revealed that there were several issues we needed to look at.
1.
2.

3.

4.
5.

The fire booster pump had not run for a very long time and was unrepairable. Several valves that were not
working were replaced to enable the pump to be serviced.
The Gradara Ave booster pumps are working considerably harder than they should to provide an acceptable
water pressure to the top part of Gradara Ave and the Mountain View Area, as well as replenishing the
reservoirs
The small booster pump within the pump station is the only means of getting water out of the Mountain
View Reservoirs and because of its size it is only drawing small quantities of water at any one time. This
means we are at risk of not turning the water over within the reservoirs, which can result in water becoming
stagnant. Please note that we have done sampling and we currently have free available chlorine within the
reservoirs and there is no health risk
In the event of high volumes of water being required from a fire hydrant or a water main flush the existing
pumps would not be able to deliver the water needed around the elevated housing area.
In the current configuration we are unable to use the Mountain View Reservoirs effectively as backup to feed
town in the event of problems with the supply from Thomson Avenue.

Currently we have a pump station that is working as it has been for many years, but as detailed in the report it is not
working as it should and is in need of improvement.
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Options
FFVS gave Council three options to consider,
Option One
Replace the fire booster pump, update the motor and install a variable speed drive to make the pump more
controlled. This configuration was estimated at ≈ $24000. This was considered but meant we were still left with the
same old pump technology and could not rely on the consistency of the flow. It also required considerable electrical
work which is included in the cost estimate.
Option Two
Install a single multistage Hydrovar pump estimated ≈ $29,879. This pump would certainly do the job but needed to
be sized to do everything which meant it would need to be big enough to cater for larger demand and would need
to be slowed down enough for less demand. A positive meant that we did not need to change too much electrical
for it. Again the negative was being confident that there was consistency in the flow much the same as option one.
Option 3
Install two smaller multistage Hydrovar pumps that can work in tandem, at low demand one pump will run and at
large demand the second pump will start running and pick up any extra demand. There is little electrical work
needed as with Option two, but the big positive is that it would give Council the ability to control the water
pressures better. The added bonus is that it gives Council a duty standby arrangement which options one and two
do not.
This is a more expensive system at ≈ $45,000
The existing small booster pump will become redundant and will be repurposed somewhere in the district.
It is our intention to continue to use FFVS for the supply of these pumps given that they are specialists and have
started the project and are already familiar with the issues and recommendations.

Considerations
Significance and Engagement
Water treatment and the supply of water is a significant activity under Council’s significance and engagement policy,
pumps stations are strategic assets and water supply to the community is a critical level of service. However,
renewing pump stations and associated pipework is a day to day operation and does not require any community
consultation except for informing the affected residents in the area.
Policy and Plans
The renewal and upgrade of this pump station was not considered during the annual plan process and Council staff
were not aware of the extent of the work until part way through lockdown, which gave no time to include anything
in the next Annual plan.
Searches on Asset Finda do show that both of these pumps were scheduled for replacement in 2015 and 2016 but
as they were working (all be it to a reduced level of service), this did not take place.
Legal
Drinking Water Standards NZ require that we provide safe drinking water to the community, and with the reservoir
not turning over regularly we are running the risk of having non-compliant stagnant water sitting in the reservoirs.
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Financial
There is no specific capital budget to cover this upgrade, however there is a small sundry renewal budget of $17,500
– none of which has been spent to date.
There are currently some underspends on other capital renewals in the Ōtorohanga Water Supply cost centre which
total $29,938, being $20,000 for water leak detection and repair, and a balance of $9,938 for meter renewals. It is
unlikely that any of these will be spent in this financial year and while it is not implied that the costs be offset, this
does in essence balance the cash flow.
We are currently replacing one kilometre of water main on Mountain View, it would be my recommendation that
we add this pump renewal to the same project code.
Iwi
This project will not involve any work that would require the need to consult with local iwi.
Assessment of Options
When assessing the best option for this work I looked at two main areas - fit for purpose and continuity of supply.
Fit for purpose
All three options will do the job if needed, but having confidence in the choice is a major consideration. If you go
with a single pump you lose the flexibility of low pressure and high pressure. To obtain the high pressures you must
size the pump for the greatest need. When you only need a small demand you need to dial your pump back
electronically which leads to cavitation and fluctuation problems. With having two pumps you can run the pumps in
the best area of the pump curve (optimal life and minimum operating costs) and when you need more you have it in
reserve.. Two pumps are the best suited for fit for purpose.
Continuity of supply
Two pumps are always better than one, it gives you the ability to have one working while one is being serviced. You
can also switch them around to make them last longer. If you lose a single pump, you have lost your supply until a
replacement is located and installed.

Preferred Option and Reasons
It is recommended to replace the pumps as per Option three, based on the following reasons:
1.

2.
3.
4.
5.

6.
7.

Our original decision to service a critical water asset has not changed. Unfortunately the project has now
moved from a simple maintenance issue to a larger capital project. Our original goal to be able to easily utilise
the water stored in the Mountain View reservoirs in the event of supply problems from the Thomson Avenue
reservoirs has highlighted additional concerns.
The operation of this pump station is critical to our network, and has been operating incorrectly for some
time.
Failure to provide adequate recycling of water through the reservoirs is a possible health risk to the public.
Failure to provide large capacity volume of water in this area could affect the ability for the Fire Service to
take water from the hydrants when needed.
When the Domain Drive water main was damaged by drilling contractors recently, we were unable to feed
water back into town from the Mountain View Reservoirs because of the current pump configuration. There
was ≈ 700 m3 of water that we could not access.
The Gradara pumps are not designed to do all the extra work they are doing and their life will be reduced
due to overuse.
We are currently replacing the Mountain View water main and this is a perfect cost effective extension to an
asset renewal for this area.

Mark Lewis
SERVICES MANAGER
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ITEM 78

RATES RELIEF AND REMISSION OF PENALTIES: RESPONSE TO COVID-19

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

16 JUNE 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
In response to the impacts of COVID-19 a rates relief and penalty remission package for affected ratepayers is to be
considered.
Recommendation
It is recommended that:
The Rates Relief and Remission of Penalties report be received and that the amendments be included in the
2020/21 Rates Resolution to be adopted by Council at the meeting of 25 June 2020.
Proposed Rates Resolution
Instalment

Existing Due
Date

Proposed Due
Date

Instalment 1

31st July
2020

28th August
2020

Instalment 2

25th
December

29th January
2021

Existing
Penalty
Date
28th August
2020
29th
January
2021

Proposed
Penalty Date
25th
September
2020
26th February
2021

Existing
Penalty
Interest
10%

Proposed
Penalty
Interest
5%

10%

5%

Arrears Penalty
Arrears Balance

Existing Penalty
Applied Date

Proposed Penalty
Applied Date

1st July 2020
1st July 2020

1st July 2020
1st January 2021

1st August 2020
1st February 2021

Existing Arrears
Penalty
Interest
10%
10%

Proposed Arrears
Penalty Interest
5%
5%

Background
In late March the country went into lockdown in an endeavour to stop the spread of the COVID-19 virus. The impact
of this had a far reaching effect on our local economy with many people losing their jobs and a number of
businesses failing. In response to this staff have put together some rates relief options to assist ratepayers through
the recovery period. These options have been discussed in a combined Council/ Community Board workshop on 5 th
June.
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Purpose and Objectives for Rates Relief
 Targeting/ addressing demonstrable need
 Fair and equitable (people in similar situations should be treated the same)
 Supported by a clear process and set criteria for considering assistance, the outcomes of which should be
transparent.
 Withstand public scrutiny and be lawful under current legislation and policies
 Administratively straightforward

Current Situation
Council had already levied two Rates instalments for 2019/20 so were unable to make any changes to the current
financial year. For those ratepayers that hadn’t already paid their rates in full, staff have continued to assist them
with different payment options and allowing the maximum flexibility under our current policies.
Our current Rates Remission Policy allows for remission of Instalment and Arrears Penalties if certain criteria is met.
It also allows for remission of rates for Extreme Financial Hardship.
Our 2020/21 Rates Resolution which is adopted in conjunction with our Annual Plan, allows Council to set dates for
when instalments are due and when penalties are applied. It also allows Council to set the amount of penalty
interest applied.
To assist affected ratepayers a dedicated staff resource will be made available.

Options
There are 3 options available to Council:
1. Adopt the package of rates relief in this report
2. Don’t adopt the rates relief package
3. Make amendments to the rates relief package

Considerations
Significance and Engagement
This matter has a low level of significance under Council’s Significance and Engagement Policy as it is covered under
existing legislation and policies and has a low financial impact.
Policy and Plans
Council’s Rates Remission Policy gives Staff the power to remit penalties where certain criteria is met. One of the
conditions, that gives staff some discretion is the clause; “The ratepayer can demonstrate that late payment has
been made because of extraordinary circumstances” This is an area where staff can use some flexibility to set up
payment arrangements over a longer period of time and not incur penalty.
Under extenuating circumstances, the Rates Remission Policy also gives staff the power to remit rates under
‘Extreme Financial Hardship’. This would be assessed on a case by case basis after all other avenues had been
exhausted. Sufficient evidence would need to be provided by the ratepayer, including financial statements to satisfy
Council that extreme hardship exists.
To provide some general relief across all ratepayers it is proposed to extend the instalment penalty date for the 1 st
and 2nd Rates Instalment by one month. This would mean that the 1 st Instalment would be mailed in July with a
penalty date being last Friday in September and the 2nd Instalment mailed in December with a penalty date being
last Friday in February.
Instalment Penalty interest rate would also be reduced from 10% to 5%.
The application of Arrears penalty on opening balances would also be deferred by one month and applied on 1 st
August (currently 1st July) and 1st February (currently 1st January). Arrears Penalty interest rate would also be
reduced from 10% to 5%
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Legal
The setting of rates for the forthcoming year is by resolution of Council in accordance with Section 23 and 24 of the
Local Government Rating Act. The Rates Resolution allows Council to set instalment and penalty dates and the
amount of penalty interest applied.

Financial
There will be some financial impact with reduction of income for penalty interest. There will also be an impact on
cashflow by extending the penalty for the 1st and 2nd Rates Instalment. Council have asked that a budget of
$500,000 for Rates Relief and Economic stimulus be included in the Annual Plan for 2020-21. This would be funded
from the General Reserve Fund.
Iwi
These proposed changes apply to the whole community, therefore there is no particular requirement to engage
with Iwi.

Preferred Option and Reason
Preferred Option is Option 1
Proposed Rates Resolution
Instalment

Existing Due
Date

Proposed Due
Date

Instalment
1

31st July 2020

28th August
2020

Instalment
2

25th
December

29th January
2021

Existing
Penalty
Date
28th August
2020
29th
January
2021

Proposed
Penalty Date
25th
September
2020
26th February
2021

Existing
Penalty
Interest
10%

Proposed
Penalty
Interest
5%

10%

5%

Arrears Penalty
Arrears Balance

Existing Penalty
Applied Date

Proposed Penalty
Applied Date

1st July 2020
1st July 2020

1st July 2020
1st January 2021

1st August 2020
1st February 2021

Existing Arrears
Penalty
Interest
10%
10%

Proposed Arrears
Penalty Interest
5%
5%

In addition to the above full use of the provisions of the Rates Remission Policy to be utilized, including remission of
penalties and Remission of rates for extreme financial hardship.

Graham Bunn
GROUP MANAGER CORPORATE
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ITEM 79

ROUTINE QUARTERLY WATER SERVICES AND COMMUNITY FACILITIES REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

SENIOR ENGINEERING ASSISTANT

DATE:

16 JUNE 2020

Summary
The purpose of this report is to provide information on the activities of the water services and community facilities
department for the last quarter from 29 February to 31 May 2020. This report contains matters of an activity nature
and does not require any decision from Council.
Recommendation
That the information presented to Council in this report is received
Financials
Are not contained within this document and are reported to Council through the Finance Report.
Report
On 22 March 2020 the entire Services Team went into early COVID-19 Lockdown as part of the Business Continuity
Plan for the department. This was uncharted territory for the Services team, as well as New Zealand.
Maintaining the three waters infrastructure and various Council services during lockdown was considered an essential
service, so it was very much business as usual for the team. The Services team did a tremendous job keeping day to
day operations going during these trying times. Thank you to the entire team for a job well done.
The downside of the lockdown is that it will affect the delivery of some of our capital project work, and at this time it
is unlikely that all the projected capital work will be completed. The water services team are making a concerted effort
to expedite as much work as possible and are currently working with contractors to agree new programme completion
dates..
District Water
It has been a long dry spell for Ōtorohanga. We may have seen greener pastures return but river levels have remained
low through most of Autumn and only as recent as mid to late May have we come out of restricted water takes. This
long dry period will take some time to recover, and as we have seen with other major water systems in NZ, a slow
recovery will put us under pressure again in the next summer period.
Overall through lockdown there have been very few notable incidents to report across the district.
Services staff have been trailing a new software programme called WaterOutlook. This is a new addition to our toolbox
to help staff with reporting and compliance. WaterOutlook is best described as a central hub, where all our
information is uploaded from SCADA (Supervisory Control and Data Acquisition - the systems that are used to monitor
and control the treatment plants), water sampling and field sheets. The software then creates reports as and when
needed, a snapshot of one of these reports is below. This report relates to the Ōtorohanga water treatment plant.
A report is emailed daily to key members of the team on how the Ōtorohanga Water Plant has complied over the last
24 hours. This gives staff a snapshot of the operation of the plant without spending hours retrieving each item of
information from excel spreadsheets.
This particular report shows our water take volumes for 8 June, it shows it is within our consented limits. The second
part of the graph is our final water turbidity results which is our protozoa compliance.
The other feature of this software is that external stakeholders such as Waikato Regional Council can access our data
(read only access) to see how ODC is performing at any time. This is a requirement under certain resource consents.
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Ōtorohanga Water and Water Treatment Plant
The carbon trial to remove the taste and odour which can be unpleasant for some appears to have worked well and
we are looking at continuing with it as part of our treatment process. Long term we wish to install a more permanent
set up.
The installation of Broadband fibre in Ōtorohanga continues and we are pleased to report that the instances of the
directional drill hitting pipes are few and far between. The contractors were issued with an invoice from Council for
their earlier damage to pipes and this has not been paid at the time of writing this report, although an acceptance of
the amount by the contractor has been confirmed. Staff have developed a good working relationship over the course
of this project and will continue to follow this up.
On the first day of Lockdown a fire booster pump at the Mountain View Pump station, was serviced (please refer to
separate report) . This maintenance work has grown into a larger capital project requiring and upgrade to the pump
station.
Allens United Drainage have started the installation of the new 150mm water main on Mountain View Road. Although
this project is being managed by the Project and Design team, the Services team is still involved. The project is going
along smoothly as expected.
The removal of asbestos and replacement of the roof and cladding has been completed at the Thomson Ave Reservoirs
valve building.
Kawhia Community Water Supply
Apart from a few minor water leaks Kawhia has been very much business as usual throughout lockdown.
Ōtorohanga Sewerage and Waste Water Treatment
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Parklink has completed the high dose rates portion of the AMD (Advanced Microbial Digestion) trial and will now be
moving into a maintenance phase for the winter. A sludge survey of the main pond was carried out at the beginning
of the trial to give a baseline. Surprisingly there is a large build-up of sludge in the early part of the pond that was
unexpected. This build up could mean that the dosing trial may move to a different area of the pond.

The replacement of the troublesome Mountain View sewer on the adjacent property is complete and fully

operational.
Ōtorohanga Community Stormwater Drainage and Flood Protection
The large stormwater realignment on Factory Drive was completed just before Lockdown, a final inspection is yet to
be completed.
Lockdown has prevented any further progress on the stormwater chamber replacement on Turongo Street, it is still
hopeful this will start within this financial year.
Resource Consents
The Ranginui water take consent and Arohena weir consent are due to expire early next year. As part of that renewal
process, Fresh Water Solutions have been engaged to carry out the required AEE (Assessment of Ecological Effects)
reports.
There are no other consent issues at this time.
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ŌTOROHANGA COMMUNITY FACILTIES
During Lockdown the Community Facilities team were classed as non-essential workers which slowed some of our
outside projects, although the team were still able to continue with a lot of planning and preparation of Capital
Projects which were ready to go when Level 3 and 2 arrived.
Ōtorohanga
C1101 Ōtorohanga Public Toilet Cleaning and C1102 Ōtorohanga Gardening contracts both went out to tender during
level 3 and 2 and are currently sitting with the tender evaluation teams. Both contracts are due to be renewed on 1
July 2020.
The Ōtorohanga Railway Station painting was completed the day before lockdown and staff have since given the
Railway station gardens a new lease on life with the removal of all the flaxes and newly planted annuals.

Building repairs at the Ōtorohanga Museum are complete and the painting was underway at the time of this report.
Pricing is back on the repainting of the Ōtorohanga Grandstand at the Island Reserve, a decision is still pending on
whether this will go ahead coming into winter.
Pensioner Housing
The roofs and spouting at Rosemond Terrace were replaced during the Lockdown period.
The bathroom replacement at Flat 8 Elizabeth Place has started and should be complete before the end of the financial
year.
Two kitchen units have also been replaced at Windsor Court as part of a renewal project.

Kawhia
The Kawhia Wharf building has been painted and divers are due to start the survey and cleaning of the wharf piles in
early July.
The Kawhia Museum building work is underway and should be completed in the coming weeks ready for painting.
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Solid Waste and Recycling
Waste and Recycling challenges took up many staff hours at the beginning of Lockdown. Managing community
expectation and providing a level of service while keeping contractors, staff and the public safe was challenging to say
the least. During this time our waste contractor EnviroWaste were obliging and did whatever they could to meet our
requests, all while trying to comply with Central Government guidelines. We are very fortunate to have EnviroWaste
as our contractor.
Mark Lewis
SERVICES MANAGER
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ITEM 80

ROUTINE ENGINEERING REPORT ON ROADING - MARCH 2020 TO MAY 2020

TO:
FROM:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL
ROADING MANAGER

DATE:

16 JUNE 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Executive Summary
This is a routine report on Roading matters for the period March 2020 to June 2020.
Staff Recommendation
It is recommended that the report be received.
Report Discussion
The period March to June 2020 was interrupted by the Government’s Level 4 Lockdown and State of Emergency
Declaration that came into effect at midnight on 25 March 2020. All normal scheduled work ceased unless it was
deemed to be essential. All Roading contracts were suspended and work revolved around making the abandoned
sites safe.
Contract 1070 – Roads Maintenance
(Inframax Construction Ltd)
Only essential work was permitted in terms of the guideline. Where residents call in a service request these are
investigated, prioritised and dealt with.
During the Lockdown period with Level 4 and Level 3, very few service requests were called in. This can mostly be
attributed to the very low traffic volumes during this period.
Since restarting, normal scheduled work the following has been progressed:




Unsealed road grading and shaping. The winter grading schedule has commenced
Roadside mowing has resumed from where it was suspended at the time of the Lockdown
Stormwater maintenance has commenced

Normal routine maintenance has resumed throughout the district.
Contract 1051 – Second Coat Sealing and Reseals 2017 – 2019
(Higgins Construction Limited)

Higgins were due to resume the resealing of the proposed roads on 23 March, but as a result of the Level 4 Lockdown
and State of Emergency Declaration, the reestablishment of Higgins was suspended.
Reseal operations are dependent on temperature and moisture. Cold and wet conditions are to be avoided and, as
the lockdown restrictions were lifted during unfavourable weather, the Contractor has been instructed to only resume
the resealing in the next construction season.

Contract 1053 – Footpath Construction and Maintenance 2017/18
This Contract has now been completed.
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C1063 - Huiputea Drive - Lowering and Associated Car Park and Stormwater Works
No construction progress was recorded in this period. Firstly due to the Level 4 Lockdown restrictions and secondly
due to KiwiRail not granting permission to continue.
Administrative progress has been made during the Lockdown period and submissions for Grants have been made
for all existing, historical assets that are in the railway corridor under the bridge.
There is renewed confidence that the project will be able to commence in the next construction season and this time
is now being spent to secure all Grants and permissions to complete the work.
To clarify the process, KiwiRail own the physical land directly underneath the bridge. They allow services to be
constructed on their property, but with their permission. Strict criteria exists in determining what services, and to
what standards, can be constructed. Permission to construct these assets is called a Grant. Once a Grant is issued,
payment (or “rent”) is payable of $350 per annum for the use of the land. This is required for each asset type. Currently
there are 6 Council owned assets that exist under the bridge.

Contract 1049 – Bridge Painting Contract
(Inframax Construction Ltd)
The bridge painting Contract has been completed. In total 85 bridges have been painted. As mentioned in a previous
report, the NZTA Investment Advisor for the Region has commented favourably on the condition of the painted
bridges.

Contract 1071 – Stopbank Pathway
The opening commenced with success and the Contract is in essence completed, although the Final Completion
Certificate has not been issued. The Contractor was out of the country, however a date will be arranged in due to
course to do a final walk-over.

Contract 1028 – Bulk Metalling Contract
To assist Inframax with work for their employees, permission was granted to start this contract early, as the current
time is ideal for this work to commence.

Contract 1083 – Wharepuhunga Road Rehabilitation
It was very disappointing that the Lockdown happened when it did. The timing was just off for this contract. The
Contractor had made very good progress before work was suspended. Currently the site is being maintained in an
unsealed state, as the weather was unfavourable to stabilise the base course and seal it in the weather conditions
experienced when the restrictions were eased. The contractor was given the option to accept the risk in stabilising
and sealing in wet, cold weather, but the decision to delay this work until the next construction season is the best
option under the circumstances.

Contract 1091 – Raglan Road Traction Sealing
The contract was completed just prior to the lockdown. The Substantial Completion inspection was not able to be
done due to the very short timeframe between Inframax sealing and completing the last bits. The inspection was only
completed at the end of May.
This work has been done to a very high standard and Inframax can only be complimented on the work that they have
done. If ever there was a reason to grant a Contractor an award for excellence for work done well, then this is a
contract that will win hands down.
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General Roading Matters
Ōtorohanga District Council has secured $245 000 in funding from MBIE to assist with providing work for local
contractors and hence the support of workers who were at risk of losing their jobs or had already been displaced as a
result of the Covid-19 pandemic. The funding has been grant for the removal of large trees that have become a
nuisance across the district by posing a danger to motorists and affecting the stability of banks along the roads. There
are very strict reporting criteria on this funding which has been provided for this specific purpose.
Roading Budgets
There is over and under trending throughout the various cost codes due to the variability of maintenance
requirements. The Vegetation Control Budget is being stretched, as is the Unsealed Road Maintenance Budget.
However, the budget as a whole is tracking within limits at present.

Road Safety Report
Fatigue
Fatigue is an issue of high priority within the Ōtorohanga area.
Eight stops are planned for the 19/20 year with five of the eight completed successfully. Stops will be held on SH39 at
the intersection of Te Kawa Road in the car park of the old café. A new Fatigue Stop has not yet been planned.

April 9
May 29

Cancelled due to COVID-19
Cancelled due to COVID-19

Defensive Driving Courses
It was noted there were no defensive driving courses being held in the district. Four have now been held since March
2019. The courses help support the youth driver training programmes and high school driver training programmes,
Youth Driver Training and Street Talk (Defensive Driving Course). The April course was cancelled due to Covid-19.
Next Course

July 21

Restraints
Plans are being made to set up clinics for our local Kohanga Reo and Child Care Centres to book in times to have their
child restraints checked three to four times a year. A next meeting has not yet been planned.
March 5

Cancelled due to COVID-19

Amy Atwood (Baby On The Move), our restraint Technician, has not had her contract renewed due to COVID-19 so
we are unable to do child car restraint checks until we have a qualified Technician to do them. We are continuing with
adult check points and checks around our school.

Driver Refresher Courses
Senior drivers need to be kept updated with law changes and rules around driving. Each year we hold two driver
refresher courses to help keep our seniors safe on the road. Driver Refresher presenters MaryAnn Kerr and Rachel
Stubbs talked at the Lions Club on 4 March about our course and road safety in general and it was a great success.
Next course

October 2020

Road side message boards
Audit and replacing of old and damaged message boards district wide have been completed throughout the year.
New boards have been designed and are ready to replace the old worn ones, which will be happen in this financial
year. This activity is still in progress.
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Youth Driver Training Programme
The staff from Number Twelve Youth Hub are busy keeping our youth on track with their licences. Youth from the
ages of 16-25 can now utilise the youth hub to complete all their licences.
Results for the second quarter are tracking well and as follows:
Jan/Feb/March

Effected by COVID-19, numbers are down but as we were already
exceeding required numbers I feel happy that by the end of the year we
will have reached our targets. Seventeen passed their learner license in
Ōtorohanga and 29 in the Waitomo District. Restricted licenses gained
were 33 respectively in Ōtorohanga and Waitomo Districts. Full licenses
were issued to 11 in both Districts respectively.

Speed Management
A draft district speed management plan has been developed. NZTA has temporarily halted the engagement process
to be able to pre-engage with national stakeholder bodies and organisations. Once these have been completed they
will resume the public engagement workshops for State Highway 31 and State Highway 39. The NZTA team will inform
us of progress and we will be seeking approval to go out to engagement with them as previously planned.
We are still awaiting an update on this project.
During lock down campaign planning for next year and end of year reporting has continued.
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ITEM 81

ROUTINE BUILDING CONTROL REPORT JANUARY TO MARCH 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

BUILDING CONTROL MANAGER

DATE:

16 JUNE 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Executive Summary
A report on building control activity covering the period from 1 January to 31 March 2020.
Staff Recommendation
It is recommended that:
The Building Control activity report for the first quarter of 2020 be received.
Activities
Key Projects
Waikeria Prison
The work programme for the new prison project was stalled through a period of the Covid 19 but is back up and
running. There have been some changes in the staff management of the project and our Building Unit staff and
technical administration team visited the site on 9 June. We were given the opportunity to meet the new staff and
walk around the site. A larger number of the buildings are now above ground which provides more of an impression
of the sheer size of the buildings and the overall complex. Completion date of 22/02/22 has not changed and the
construction crews are presently playing catchup after the Covid 19 downtime in order to still meet the deadline.
We are aware of the issues the contractors are facing and so we have through agreement with the management
team put in place one of our consultants from the Solutions team who is currently working on site with the
management team for the next 2 weeks. This is in order to assist and speed up the consenting process for the
structure and fit-out builds that form the balance of the remaining building consents.
This will assist the development to move forward with no paperwork holdups as we are now getting to the “sharp
end” of the build cycle where any impediments causing time delays can prove very costly and stall progress.
We have also agreed an ongoing inspection regime to optimise timeliness of inspections and ensure we are covering
the samples of the critical work as it progresses.
This is a win-win for all parties to the project.
OTC
The two major building consents for OTC are well underway with the foundations and floor slab in place and steel
frames for the new extension for storage being erected. Again OTC have lost some time during the Covid 19 and will
be trying to make up time and we will be discussing what we can do as a team to assist them from a regulatory
perspective.

Ōtorohanga Hotel
The second stage of the redevelopment of the old hotel is now well underway and the internal walls and some
linings for the accommodation wing are in place.
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Bovine Treatment Factory
The new specialist bovine treatment factory building is now under construction and we have completed two
inspections on the foundations to date.
Building Consent Authority Re-Accreditation
We have just finalised our timing for a special technical audit for our BCA Quality Systems Manual (QSM) which will
occur in August this year. You will recall the Building Control Unit underwent the IANZ 2-yearly accreditation audit in
the last week of August 2019. We achieved our accreditation as a result formally in November. The upcoming audit
is at our request to test the new Quality Systems Manual that we put in place in January this year. The QSM has
been specifically written to better reflect what we do in the building control area as a small Rural Council so we are
looking forward to the test of our new processes.
Covid 19 Update
Although Covid 19 lockdown through Level 4 started 26 March so is towards the end of this reporting period I
thought it was worth touching on how it affected the Unit where we were unable to carry out building inspections.
Despite that our staff were well set up to work from home and we were all very busy dealing with a number of
customers and taking on board building consents and the processing work that involves. It was interesting that
during the Covid 19 period that our number of consents were approximately 20% higher than normal and this
reflects that customers were taking the opportunity to apply for their building consents in some cases earlier than
they may have.
Competency and Qualifications
Building Control Officers are required to be competency assessed on an annual basis and our technical staff are due
to be competency assessed within the next 6 weeks. You will also recall in my last report I explained that in order to
practice as a Building Control Officer in the longer term individuals must have attained a recognised qualification.
We currently have one staff member working to achieve the Diploma In Building Control Surveying and he is in his
first year of the two year programme. Across the region we formed a cohort with other Councils to enable a
sufficient number of candidates so that the Otago Polytech would carry out the training in our region. This has
resulted in a considerable cost saving where we do not need our candidates to travel to other centres to complete
the programme. Also with the intervention of Covid 19 the Polytech have implemented more online papers as the
candidates were not able to study in a classroom environment.

Phil Saunders
BUILDING CONTROL MANAGER
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STATISTICS
January to March 2020: The building consents issued during the quarter and other statistics are summarised in the
table below.

$Value of Work
Type of Work

2019 (Oct-Dec)

2020 (Jan-Mar)
Oct-Dec

Dwellings, Transportable
dwellings

Jan-Mar

6

4

2,170,599

1,393,500

6

18

485,930

1,180,624

16

25

37,813,504

Demolition

0

0

0

0

Other

0

161

0

1,133,161

Total consent applications
received

44

55

40,712,062

CCC’s Issued

41

43

7,364,577

Total Inspections completed

174

169

Farm Buildings
Dairy Sheds, Barns, Sheds
Commercial, Education
Infrastructure

192,000,000

196,559,885
4,174,073

COUNCILLOR UPDATE
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