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CHIEF EXECUTIVE REPORT 17 DECEMBER 2019 – 17 FEBRUARY 2020

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
The purpose of this report is to inform Council of the key focus areas for the Chief Executive in the last month. This
is the first report for the new calendar year 2020.
Recommendation
It is recommended that the report is received.
1. Health, Safety and Wellbeing
Looking Back:
- There continues to be growing engagement around health, safety and wellbeing matters across Council, with
significant engagement by the new HSW committee members.
- One event was recorded between December 2019 and January 2020. This related to a staff member being
exposed to a wasp nest. There are no outstanding corrective/preventative actions relating to this event.
- The Water Services risk register is currently being reviewed by staff
- Council’s first ever First Day Back initiative was held in January. The themes were around sun smart, healthy eating
and regaining “match” fitness. All staff attended the introductory session with approximately 15 attending sessions
throughout the day. Feedback has been positive.
- E-road (monitored GPS) has been upgraded in all vehicles. An improvement has already been seen in driver
behaviour.
- The H,S&W Advisor is attending Waikato LASS H&S Managers meetings to share information and collaborate on
regional H&S initiatives.
Looking Forward:
- It is the intention that site safety inspection requirements will be introduced across the whole organisation, not
just on our contractors but also our operational staff.
- A focus on the water treatment plants compliance:
- An approved fire evacuation scheme to comply with the Fire Safety and Evacuation of Buildings
Regulations 2006 due to the quantity of chlorine gas stored onsite.
- Hazardous substances including emergency evacuation
- Quarterly vehicle inspections have been put in place for staff who are assigned a council vehicle.
- A Mental Health in the Workplace workshop is being held in February 2020.
2. CouncilMARK
As elected members are aware, this year we have signed up for a programme that is offered through Local
Government NZ called CouncilMARK. This programme will provide us with a structured framework against which we
will assess our current performance across a range of areas. It will help us identify our strengths and where
improvements can be made, and help us focus on how and where we could be spending our time wisely to get the
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“best bang for our (and ultimately the community’s) buck”. Our current vision is to be the best small rural council in
New Zealand. This programme is all about continuous improvement and helping us to get there.
One of two key elements to CouncilMARK is the self-assessment that we are required to complete. A number of
staff will be involved in contributing to that. The second element is the external assessment. In May we will have
two assessors visit us for two days to talk to elected members, staff, and some members of our community in order
to verify what we have included in our self-assessment.
Brendan O’Callaghan has taken on the role of Project Manager for CouncilMARK, and he will report to me as Project
Sponsor. You can find more information here https://www.lgnz.co.nz/about-councilmark/
3. Long Term Plan 2021
I am delighted to report that we have attracted a number of high quality applicants for the role of Strategic Planner
and we are now in the final stages of recruitment. In the mean time we reached out across our networks and were
fortunate enough to secure Ross McNeill on an interim part-time basis to kick start our LTP process. We have done
that so that we keep the momentum going and get some key pieces of work underway. Ross has already met with
the Project Team, and drafted a scoping document and timeline for the LTP process. Until late 2019 Ross was Chief
Executive of Rangitikei District Council. Prior to that he was Group Manager Policy and Strategy and Deputy CE at
Waipa District Council. Ross is currently residing in Hamilton, so he knows the Waikato well and is ideally located to
help us with this work. Ross will be reporting to Graham Bunn as will the Strategic Planner when they are on board.
4. Waikato Mayoral Forum Retreat
In my role as Chair of the Waikato CE Forum I have been working with Mayor Allan Sanson who is Chair of the
Waikato Mayoral Forum to put together the region’s first post-election Mayoral Retreat. This will take place 20-21
February and will be externally facilitated to ensure that everyone is able to participate. The aim of the retreat is to
encourage a whole of region approach to the issues we face in common, to agree on the key regional priorities for
the next three years, and to formulate a workplan that the CE Forum can support. This is an exciting opportunity for
the Waikato to position itself as a key player in the national economy and to lead the way on a range of innovative
responses to our key challenges.
5. Other Meetings/Activities
With Christmas and the birth of my first mokopuna in January most of December/January was spent away from the
office on leave. I would like to thank Council and my staff for being so supportive while I took time off with my
family. Aside from this most of my meetings have been in-house with staff preparing for the year ahead. In February
I have attended:
-

Pamela Peters re. six month performance review
Waikeria Prison monthly meeting
SOLGM Strategy Day
Speed management briefing
Ōtorohanga Community Board meeting
Stopbank leases
Hamilton-Waikato Tourism re. sealing Raglan Rd
Rural Water Scheme Committee workshop

Tanya Winter
CHIEF EXECUTIVE
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ITEM 40

GOVERNANCE DELEGATIONS TO SUBORDINATE BODIES

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER CORPORATE

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Foster an involved and engaged Community

Executive Summary
The Local Government Act 2002 (LGA) allows Council to delegate to other subordinate bodies authority to exercise
Council’s responsibilities, duties or powers on its behalf.
Recommendation
It is recommended that:
1) Council delegates the powers as contained in the Terms of Reference (attached as Appendices 1-4) to the
following committees:
Risk and Assurance Committee
Grants and Awards Committee
Chief Executive Review Committee
Community Boards (Ōtorohanga and Kāwhia)
Background
Councils delegations to subordinate bodies, forms part of the Delegations Manual which is currently under review.
Delegation is the transfer of a duty or power to act on behalf of another, including the authority that the person or
body making the decision would themselves have had in carrying out that duty or exercising that power.
These delegations promote effective and expeditious decision-making. Delegations avoid administrative delays and
inefficiencies that might occur if all matters were referred to Council.
Current Situation
Governance delegations to subordinate bodies can only be given by Council Resolution and this has to be passed in
order to give them the authority to exercise Council’s responsibilities, duties or powers on its behalf.
Council and both Community Boards have reviewed the delegations to the Community Boards through a number of
workshops and the proposed Terms of Reference reflect those changes. Separate Terms of Reference are yet to be
developed regarding the Power to Act in relation to Reserve Funds and also the Community Board Discretionary
Fund. These will be developed in conjunction with the two Community Boards.
Options
There are two options available to Council.
1) That Council delegates the powers contained in the Terms of Reference to the listed committees and
Community Boards.
2) The second option would be for Council to amend or not delegate the powers contained in the Terms of
Reference to the listed committees and Community Boards
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Considerations
1.

Significance and Engagement
This matter is administrative and is assessed as having a low level of significance. Community Boards and
Council have been involved in drafting the Terms of Reference for Community Boards.

2.

Policy and Plans
There are no policy or plan implications.

3.

Legal
Schedule 7, Part 1, Clauses 30-32 provide the legal framework for Council’s delegating specific roles and
functions to subordinate bodies.

4.

Financial
There are no financial implications associated with this decision.

5.

Iwi
This matter is administrative and iwi have not been consulted.

Assessment of Options
The Mayor has used his powers under Section 41A of the LGA to establish Committees. It is therefore implied that
these subordinate bodies would have the delegation to make decisions and/or recommendations to Council. The
Terms of Reference for Committees have been created to provide decision-making power in particular subject areas
so that Council retains an overview without necessarily being in the detail. Council can decide to adopt the Terms of
Reference as attached or amend the Terms of Reference. If Council rejects the Terms of Reference staff will need
guidance on what to include in a new draft.
The Community Board Terms of Reference have been workshopped with Council and Community Boards. Once
again, Council can decide to accept, reject or amend the Terms of Reference.

Preferred Option and Reason
The preferred option is option 1, That Council delegates the powers contained in the Terms of Reference to the
listed committees. This aligns with the establishment of those committees and the purpose for their existence.

Graham Bunn
GROUP MANAGER CORPORATE
APPENDICES
1.
2.
3.
4.

Risk and Assurance Committee
Grants and Awards Committee
Chief Executive Review Committee
Community Boards (Ōtorohanga and Kāwhia)
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TERMS OF REFERENCE FOR THE
ŌTOROHANGA DISTRICT COUNCIL RISK AND ASSURANCE COMMITTEE
FOR THE 2019-22 TRIENNIUM

1.

ESTABLISHMENT
This document establishes the responsibilities and explains the role of the Risk and Assurance Committee
within Council.

2.

OBJECTIVES
The general objective of the Risk and Assurance Committee is to assist and advise the Ōtorohanga District
Council in its responsibility and ownership for risk management, Councils control and compliance framework,
and its external accountability and responsibilities.



Specific objectives are to:
Recommend to Council an appropriate risk management strategy and monitor the effectiveness of that
strategy, including the advancement of any projects or programmes of work focussing on the appropriate
management of risk.



Monitor the Council’s audit process and the resolution of any issues that are raised.



Assist in any investigation of potentially inappropriate actions by Council staff or elected members, specifically
any allegations of fraudulent activity, bribery or corruption.



Monitor compliance with laws and regulations



Oversee the preparation of and review key formal external accountability documents such as the Long-Term
Plan, Annual Plan and the Annual Report in order to provide advice and recommendation in respect to the
integrity and appropriateness of the documents and disclosures made.



Provide a forum for communication between management, auditors and the governance level of Council
specifically on matters relating to risk and assurance.



Ensure the independence and effectiveness of Council’s internal audit process.



Monitor existing corporate policies and recommend new corporate policies to prohibit unethical, questionable
or illegal activities



Support measures to improve management performance and internal controls
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3.

MEMBERSHIP
The committee will be appointed by resolution and shall comprise of no greater than four members including
His Worship the Mayor as an ex-officio member with full membership and voting rights.
To perform their role effectively, each Committee member must develop and maintain their skills and
knowledge, including an understanding of the committee’s responsibilities, and of the Council’s business,
operations and risks.
The Chair of the Committee shall be an external appointee.
The Chief Executive, Group Manager Corporate and Finance Manager shall attend all meetings in a key
advisory capacity but are not members and have no voting rights. Other Council officers may be required to
attend the Committee meetings as required.
Members will be appointed at the commencement of each triennium term of Council.

4. RESPONSIBILITIES
Audit and External Accountability
 Engage with Council’s auditors regarding the audit work programme and agree the terms and arrangements of
the audit.


Oversee the preparation of and review key formal external accountability documents such as the Long-term
Plan and the Annual Report in order to provide advice and recommendation to Council in respect of the
appropriateness of the documents and disclosures made.



To recommend the adoption of the Annual Report and the approval of the Summary Annual Report to Council.



Review of the effectiveness of the annual audit and Long-term Plan audit



Monitor management response to audit reports and the extent to which audit recommendations concerning
internal accounting controls and other matters are implemented.

Risk Management
 Review the risk management framework, and associated strategy policy and procedure to ensure they are
current, comprehensive and appropriate for effective identification and management of Council’s financial and
business risk, including fraud.


Assist Council with determining ‘risk appetite’



Review the effectiveness of Council’s risk management framework and internal control systems



Review risk management reporting on a quarterly basis

Other Matters
 Review the effectiveness of the system for monitoring Council’s compliance with relevant laws, regulations and
associated government policies.


Review the systems and processes that Council has in place to prevent fraud, bribery and corruption, and assist
in any investigations related to these matters



Review whether a sound and effective approach has been followed in establishing Council’s business
continuity planning arrangements




Review the development of the financial strategy and the infrastructure strategy as required by the long-term
plan
Engage with auditors on any specific one-off audit assignments



Consider matters referred to the committee by the Chief Executive, Council or other Council committees
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5.


MEETINGS, RECORDS AND REPORTING STRUCTURE
The committee will meet at least four times in each financial year



The Group Manager Corporate will be responsible for the preparation of the meeting agendas and will oversee
the preparation of any reports for the committee and the minutes of the committee meetings



A quorum consists of two members



A report of the key matters of discussion of each meeting of the Committee will be made to the next Council
meeting and accompanied by the draft minutes of the meeting

6.

DELEGATIONS
The committee has no decision making powers other than those in these terms of reference
The Committee may request expert advice through the Chief Executive where necessary. Should there be a
financial implication beyond the approved budgets and/or delegations of the Chief Executive a
recommendation will go from the Committee to Council for specific resources.
The committee has delegated authority to:



Receive and consider audit reports.



Receive and consider staff reports on audit, internal control and risk management related matters



Make recommendations to Council on financial, internal control and risk management policy and procedure
matters as appropriate



To approve the Auditors engagement and arrangement letters



To deal with any other matter requested of the Committee by Council or any of its other Committees

7.

REVIEW OF TERMS OF REFERENCE
These Terms of Reference will be confirmed by Council at the commencement of every Triennium after
consideration of any recommendation made by the Committee in regard to proposed changes or refocus.
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TERMS OF REFERENCE FOR THE
ŌTOROHANGA DISTRICT COUNCIL GRANTS AND AWARDS COMMITTEE
FOR THE 2019-22 TRIENNIUM

ESTABLISHMENT
This document establishes the responsibilities and explains the role of the Grants and Awards Committee within
Council.
REPORTING LINE
This Committee reports to Council.
CONSTITUTION
Three Councillors as resolved by Council plus iwi and community representatives as required by external funding
agencies.
The Governance Supervisor will be responsible for the preparation of the meeting agendas and will oversee the
preparation of any reports for the committee and the minutes of the committee meetings.
The Community and Economic Development Manager shall attend all meetings in a key advisory capacity but is not
a member and has no voting rights. Other Council officers may be required to attend the Committee meetings as
required.
MEMBERSHIP
Crs McConnell (Chair), Christison, & Ferguson.
QUORUM
The quorum shall be the minimum number of Council and community representatives necessary to satisfy the
conditions of externally funded grants schemes. In the case of Council-funded grants and awards, the quorum shall
be two members.
MEETING FREQUENCY: As required and in compliance with requirements of the external funding schemes.
OBJECTIVES
1. To support and encourage community participation in sport, physical activity and physical leisure by allocation of
funding from the Sport NZ Rural Travel Fund.
2. To support arts and cultural activities taking place within the Ōtorohanga District by allocation of funding from
the Creative Communities New Zealand Scheme.
3. To promote the economic, environmental, social and cultural well-being of the people of the Ōtorohanga District
by allocation of any other community grants Council may establish over the term of the triennium.
SCOPE OF ACTIVITY
All matters pertaining to the allocation of funding from Sport NZ Rural Travel Fund, the Creative Communities NZ
Scheme, and any other Council grants or awards that Council establishes.
POWER TO ACT
1. To approve Grants and Awards Committee meeting minutes.
2. To determine all matters pertaining to the allocation of funding from the SPARC Rural Travel Fund, the Creative
Communities NZ Scheme and any other Council grants or awards that Council establishes.
3. To co-opt community representatives as necessary to ensure compliance with the terms of externally funded
schemes.
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POWER TO RECOMMEND
1. To recommend to Council the criteria and allocation process for any other Council grants or awards that Council
establishes.
2. To co-opt community representatives if required for any other Council grants or awards that Council establishes.
REVIEW OF TERMS OF REFERENCE
These Terms of Reference will be confirmed by Council at the commencement of every triennium after
consideration of any recommendation made by the Committee in regard to proposed changes or refocus.
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TERMS OF REFERENCE FOR THE
ŌTOROHANGA DISTRICT COUNCIL CHIEF EXECUTIVE REVIEW COMMITTEE
FOR THE 2019-22 TRIENNIUM
ESTABLISHMENT
This document establishes the responsibilities and explains the role of the Chief Executive Review Committee within
Council.
REPORTING LINE
This Committee reports to Council.
CONSTITUTION
Three Councillors as resolved by Council plus a suitably qualified external consultant as agreed between the Mayor
and Chief Executive.
The external consultant will be an advisor to the Committee, will be responsible for the preparation of the meeting
agendas and will oversee the preparation of any reports for the committee and the minutes of the committee
meetings.
MEMBERSHIP
Mayor Baxter (Chair), Deputy Mayor Johnson & Cr Williams.
QUORUM
The quorum shall be two members.
MEETING FREQUENCY:
At least twice per annum for six-monthly and annual performance review, and as required.
OBJECTIVES
1. To ensure that Council carries out its statutory and contractual responsibilities as employer of the Chief Executive.
2. In consultation with the Chief Executive, to determine Key Performance Indicators and review the Chief
Executive’s performance against these on an annual basis.
SCOPE OF ACTIVITY
1. All matters pertaining to the employment, performance and remuneration of the Chief Executive.
2. All matters arising under Section 42 and Clauses 33, 34, 35 and 36 of Schedule 7 of the Local Government Act
2002.
3. All matters arising from Council’s employment agreement with the Chief Executive, including, but not limited to,
the conduct of performance reviews and remuneration reviews.
4. To be responsible for addressing performance issues as they arise as well as making recommendations to the
Council for wider consideration.
POWER TO ACT
1. To decide all matters arising under Section 42 and Clauses 33, 34, 35 and 36 of Schedule 7 of the Local
Government Act 2002 and all matters arising from Council’s employment agreement with the Chief Executive,
except for:
(i) The appointment of a Chief Executive; and
(ii) The re-appointment of a Chief Executive for a second term under Clause 34 of Schedule 7 of the Local
Government Act 2002; and
(iii) The termination of employment of the Chief Executive
2. Lead the annual review of the Chief Executive’s performance in accordance with the process set out in the Chief
Executive’s employment contract, ensuring involvement of the full Council.
3. To decide whether to use an external consultant for the purpose of fulfilling these delegations, and, if so, the
selection of an external consultant. It is expected that this is done in consultation with the Chief Executive.
4. To recommend to Council any professional/personal development opportunities for the Chief Executive.
5. Handle all routine Chief Executive contract/employment matters not dealt with by the Mayor.
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POWER TO RECOMMEND
1. Make recommendations to the Council on the initial employment, reemployment, remuneration, resignation or
dismissal of the Chief Executive.
2. In association with the annual performance review undertake a review of the Chief Executive’s remuneration
package and make recommendations to the Council on an annual basis.
REVIEW OF TERMS OF REFERENCE
These Terms of Reference will be confirmed by Council at the commencement of every triennium after
consideration of any recommendation made by the Committee in regard to proposed changes or refocus.
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TERMS OF REFERENCE FOR THE
KAWHIA AND ŌTOROHANGA COMMUNITY BOARD
FOR THE 2019-22 TRIENNIUM

1. ESTABLISHMENT
The Community Boards are a separate entity to the Council. The role of a Community Board is set out in Section 52
of the Local Government Act 2002. The Council is authorised to delegate powers to the Community Boards. Council
has made the following specific delegations, to be exercised in accordance with Council policy.
For the avoidance of doubt, nothing in these delegations authorises a Community Board to deal with a matter, in the
exercise of delegated authority, in a manner which is conflict with any policy or decision of the Council or any standing
committee of the Council in relation to the same matter.
2. MEMBERSHIP
Ōtorohanga Community Board
Membership (6 members)
Chair (elected by the Board)
Deputy Chair (elected by the Board)
4 Elected Community Board Members
2 Ward Councillors (appointed by Council)
Quorum – 3 members
Meeting Frequency – Monthly
Reports To – Council

Kawhia Community Board
Membership (5 members)
Chair (elected by the Board)
Deputy Chair (elected by the Board)
4 Elected Community Board Members (3 from Kawhia Community, 1 from Aotea Community)
1 Ward Councillors (appointed by Council)
Quorum – 3 members
Meeting Frequency – Monthly
Reports To – Council
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3.
1.
2.
3.
4.
5.
6.

S.52 LOCAL GOVERNMENT ACT 2002
Represent, and act as an advocate for, the interests of its community
Consider and report on all matters referred to it by the territorial authority, or any matter of interest or concern
to the community board
Maintain an overview of services provided by the territorial authority within the community
Prepare an annual submission to the territorial authority for expenditure within the community
Communicate with community organisations and special interest groups within in the community
Undertake any other responsibilities that are delegated to it by the territorial authority.

4 POWER TO ESTABLISH COMMITTEES AND SUB-COMMITTEES
Under clause 30(1) & (2), schedule 7 of the lga, a community board may appoint the committees and subcommittees
that it considers appropriate. A committee may appoint the subcommittees that it considers appropriate, unless it is
prohibited from doing so by the community board. A committee or subcommittee is, unless a community board
resolves otherwise, discharged when members elected at a subsequent triennial general election come into office.
Under Clause 31(4), Schedule 7 of the LGA, the members of a committee or subcommittee may be, but are not
required to be, elected members of a local authority. A community board or committee may appoint a person who
is not a member of the local authority to a committee or subcommittee if, in the opinion of the community board or
committee, the person has the skills, attributes or knowledge to assist the committee or subcommittee.
At least one member of a committee must be an elected member of the community board. A staff member of the
local authority, in the course of their employment, can be a member of a subcommittee but not a committee.
DELEGATED POWERS
General
1.
2.
3.
4.
5.
6.

To maintain an overview of services provided by the Council within the Community Board’s area.
To represent, and act as an advocate for, the interests of the community represented.
To consider and report on all matters referred to the Board by the Council.
To communicate with community organisations and special interest groups within the community.
To undertake any other responsibilities that are delegated to it by the Council.
To appoint a member of the Community Board to organisations approved by the Council from time to time.

POWER TO ACT
Reserve Funds
1. Full decision-making authority on the use of Reserve Funds in accordance with the Terms of Reference for the
fund (note: these need to be developed)
a. Ōtorohanga General Reserve Fund (OCB)
b. OCB Property Development Reserve (OCB)
c. Kawhia Reserve Fund (KCB)
Discretionary Fund
1.

Full decision-making authority on the use of the Board’s discretionary fund in accordance with the Terms of
Reference for the fund (note: these need to be developed)

POWER TO RECOMMEND
Long Term Plan/Annual Plan/ Policy Issues
1. Authority to make a submission to the Long Term Plan/Annual Plan process on activities, service levels and
expenditure (including capital works priorities) within the Board’s area or to make a submission in relation to any
policy matter which may have an effect within the Board’s area.
Advocacy/Submission to Other Agencies
1. Recommend to Council inclusions to submissions/advocacy to external organisations
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ITEM 41

FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER 2019

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

FINANCE MANAGER

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic development

Foster an involved and engaged Community

Executive Summary
The Financial Report for the period ended 31 December 2019 are attached.

Report Discussion
Enclosed is the financial report to the end of December 2019. This is a first draft of the new shorter version of the
management accounts as has previously been discussed with Council.
In December Council moved from an on-site version to a cloud based version of MagiQ. Due to this change Finance
has been working through the new version of the programme to put these reports in place. These reports presented
are just a first draft of these reports, and further work will be done prior to the presentation of the March 2020
Financial Report.
Capital reporting is the next area where focus will be put to ensure that we can provide relevant capital project
reporting to Council. A first draft of this reporting is expected to be presented with the March 2020 Financial Report.
Along with this is additional work being undertaken around getting forecasting done by budget managers on a
quarterly basis. This is a new feature in the MagiQ Cloud platform and so it is envisaged this will be worked through
for the next six months with a view to reporting on this from the next financial year.
As well as these items, internally Finance is working on the timeframes for month end reporting to ensure timely
information is reported to management and Council.
As this is a first draft, feedback is welcome on any further improvements that can be made to the presentation.

Recommendation(s)
It is recommended:
That the Financial Report for the period ended 31 December 2019 be received.

B O’Callaghan
FINANCE MANAGER
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Overall there is a net surplus to the end of December of $5,402,000, up on the budgeted surplus of $3,204,000. This
is due to the following variances:
 Overall revenue is $2,187,000 above the budget. The majority of this relates to rates for the full year being
invoiced, while the budget has been spread over the full year.
 Subsidies and Grants are down on budget due to the timing of the work undertaken and the processing of
claims from NZTA.
 Water by volume rates is down on budget due to the timing of invoicing of water charges.



Overall expenditure is $12,000 under budget. This is made up of employee expenses under budget by
$291,000, offset by other expenses being up on budget by $312,000.
Other expenses is made up of road maintenance and other expenses being up on budget by $319,000 and
$100,000 respectively, offset by asset maintenance being under budget by $115k.
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Overall the balance sheet shows a healthy position at the end of December, with total current assets of
$11,166,000, against total current liabilities of $710,000, giving a working capital of $10,456,000.
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In the Combined Cost of Services statement, overall operating revenue is $1,929,000 over budget. This
predominately relates to rates, where the full years rates have been invoiced but the budget has been spread over
the 12 months of the year. Activity revenue is under budget by $1,044,000, which relates to the timing of subsidies
from NZTA.

Operating expenditure is $294,000 under budget, mostly in the Governance and Leadership group of activities.

Capital expenditure and loan repayments as st 31 December were under budget by $3,791,000. This
predominately relates to the Capital Level of Service, due to the $4,000,000 budgeted for property development
that has not yet been spent. The majority of the Capital Renewals under budget of $1,110,000 is due to the timing
of Land Transport capital spending, due to the nature of the work.

Funding Applied relates to the sources of funds to pay for Capital expenditure, and this is currently done at year
end. With the move to the new Financial Report process, Finance is currently looking at putting processes in place
to more accurately reflect this section throughout the year.
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Overall the Land Transport group of activities has a healthy financial position, with the majority of the variances
noted above being timing related.

Water Supply operating expenditure is currently within accepted tolerances from budget.

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 19

Operating Revenue is below budget due to the timing of the processing of water invoicing for the second quarter of
the year.
Capital expenditure is under budget, in part due to the timing of work being undertaken, as well as some works
being delayed while the Central Government review of the water supply environment was being undertaken.

Sewerage Treatment and Disposal Operating Revenue is currently above budget, due to the timing of actual rates
invoiced versus the rates budget. Operating expenditure is below budget by $42,000, which is mostly due to the
waste water modelling that has been budgeted for not being undertaken to date.
Capital expenditure is below budget due to the timing of projects, including pipe renewals that have not been
undertaken as at 31 December.
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Overall Flood Protection operating revenue is under budget by $52,000, which predominately relates to the
invoicing to Waikato Regional Council not being undertaken as at 31 December 2019. This is offset by rates income
being fully invoiced for the year.
Operating expenditure is below budget by $17,000, while capital expenditure is above budget by $15,000. This
capital expenditure relates to the overhaul of flood pumps, which was deemed to be capital rather than
maintenance in nature, but had been budgeted within maintenance.

Overall Operating Expenditure is within budget to 31 December 2019. Capital expenditure is over budget due to
some emergency stormwater pipe replacement in the Ōtorohanga Stormwater scheme.
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The Community Services Group of Activities has operating expenditure that is overall $80,000 below budget. Of all
these activities, Parks and Reserves is currently $53,000 below budget, with Sport Waikato being $10,000 above
budget, due to the timing of Sport Support payment being made against the timing of the budget for those grants.

Capital renewals is $137,000 below budget, which is spread evenly across most of the activities within this group.
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Activity revenue is above budget by $71,000, mostly due to building consent fees received for the Waikeria Prison
development. This development is also the predominant reason for Building Control expenditure being over
budget by $143,000, due to the increased resources needed to process the consents.
All other operating expenditure is within reasonable limits with budget, when taking into account timing of certain
payments.

Overall District Economic Development is within budget, while Property Development is under budget due to the
timing of the property development, which is also reflected in the Capital Level of Service being under budget.
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Overall Governance and Leadership operating expenditure is $335,000 below budget, which is predominately in
the Corporate Planning activity. This relates to the timing of expenditure for Organisational Development, which
was put in place for the new CE to use for any improvements that were to be put in place during the current year,
giving the timing of the CE starting against the Annual Plan timeframe for the 2019/20 financial year.
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ITEM 42

HAMILTON & WAIKATO TOURISM SIX-MONTHLY REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Promote the local economy and opportunities for sustainable economic development

Manage the natural and physical environment in a sustainable manner

Provide for the unique history and culture of the district

Executive Summary
Attached is the six-monthly report from Hamilton and Waikato Tourism for the period from 1 July to 31 December
2019 (see Attachment 1).
Hamilton and Waikato Tourism (HWT) have seven performance targets which are set in the ‘Schedule of Services for
Local Government 2019-2020’ (see Attachment 2), these are;
1.
2.
3.
4.
5.
6.
7.

Visitor nights
Visitor spend
Conventions, incentives and business events
Visitor awareness and perception
Website and social media
Industry investment
Return on investment

The purpose of this report is to inform Elected Members of the results of these key performance targets along with
the other activities of HWT over this period.
Recommendation
It is recommended that the report is received.
Background
Hamilton and Waikato Tourism (HWT) is the region’s Regional Tourism Organisation (RTO) whose role is to generate
competitive economic benefit through visitor sector strategies focused on increasing visitor length of stay and
spend.
HWT is funded through a public/private partnership with the region’s tourism industry and seven local authorities
including Hamilton City and Matamata-Piako, Ōtorohanga, Waikato, Waipa, Waitomo and South Waikato Districts.
Financial considerations
Council has committed $60k per annum across the first 3 years of the 2018-2028 LTP towards HWT, which is funded
from the District Economic Development Account.
Attachments
Attachment 1 - HWT Six-monthly report 1 July – 31 December 2019
Attachment 2 - Schedule of Services for Local Government 2019-2020
Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER
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HWT Six-monthly report 1 July – 31 December 2019

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 26

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 27

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 28

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 29

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 30

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 31

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 32

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 33

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 34

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 35

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 36

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 37

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 38

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 39

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 40

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 41

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 42

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 43

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 44

Schedule of Services for Local Government 2019-2020
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ITEM 43

FORMER GIRL GUIDE HALL – FUTURE OPTIONS REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Provide for the unique history and culture of the District

Foster an involved and engaged Community

Executive Summary
At an extraordinary meeting of Council held on 1 May 2019, staff were asked to investigate the future uses of the
former Girl Guide Hall at Kakamutu Street, Ōtorohanga, along with the associated improvements required to
support them and to report back to Council on this. This report contains a summary of the investigations that have
been completed and includes options for Council to consider to assist with decision making around the future
management and funding of the hall.
Recommendation(s)
It is recommended that Council;
1.

Approves for staff to proceed with obtaining quotes for undergoing essential maintenance of the hall,
prioritising;
a. Encapsulating asbestos containing material;
b. Investigating water ingress through the roof, and soundness of roof;
c. Investigating moisture levels in the sub-floor area and assessing sub-floor soundness;
d. Assessing the condition of the electrical wiring of the building for safety;
e. Replacing rotten timber on fascia, barges and joinery to prevent further deterioration;
f. Completing exterior wash and repaint of building and roof (if roof deemed sound), and that;
 Staff report back to Council once these quotes have been obtained, and that;
 Staff include in the report to Council a proposed, prioritised program of work to be completed along
with funding options if the work cannot be completed within the existing 19/20 FY budget.

2. Considers the long term future of the hall, including the exploration and investigation of other options
through the 2021 LTP process, so this matter can be assessed in the wider context of other LTP priorities and
in full consultation with the community and key stakeholders.
Background
At the Council meeting on 15 November 2016 staff presented a report seeking direction on the potential acquisition
of the Ōtorohanga Guide Hall. The report outlined that staff had been approached by Girl Guiding NZ advising
Council that they no longer required their premises in Ōtorohanga and that they were looking to sell the building.
The minutes of the Council meeting reflected the focus of the proposal discussion was around the hall being a
potential addition to the current Council administration building. It is also assumed and confirmed by conversations
with senior staff present at the time, that consideration was also given to the fact that the hall was located on
Council Reserve land and as such, it may be beneficial to have management and control over the hall to ensure
appropriate future use and maintenance of the facility. At that meeting Council resolved the following;
“That Council offers Girl Guiding New Zealand a payment upwards of $10,000 and not more than $25,000
for the transfer of ownership of the Ōtorohanga Girl Guide and Brownies Hall to Council.
As a result, negotiations were entered into between Council and Girl Guiding NZ and the hall was
purchased for $15k (excluding gst) by Council, funded through the Ōtorohanga Parks and Reserves account, with
settlement occurring at the end of February 2017.
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Minimal money has been spent on the hall since Council’s ownership, with most of these costs relating to minor
maintenance, insurance and other outgoings (see Table 1 below). In addition to this, there has been some money
spent on two designs for minor refurbishments of the hall. These designs were mostly aimed at enhancing the
overall appearance of the building as concerns had been raised that the ‘tired’ appearance of the hall would detract
from the overall aesthetics of the Reserve and the other community buildings nearby.
The discussion on upgrading the exterior of the hall heightened when the proposal for building a new medical
facility adjacent to the hall was confirmed. The Ōtorohanga Charitable Trust, who are the owners of the now built,
new medical facility, approached Council to see if an exterior upgrade of the hall could be considered to enhance
the aesthetics of the building next to the architecturally designed medical facility.
Council staff engaged an architect to produce a design that would complement the design of the medical facility.
When the Chibnall Buckell Team Architects design was received (see Attachment 1 - Design by Chibnall Buckell –
Exterior Refurbishment) staff obtained a quote to complete the exterior enhancement work, which came in at $50k
and included the following scope of works;
 Minor concrete repairs to front verandah entrance step.
 Paint external facade of building including concrete entrance step.
 Build new timber screen as shown on plan with access panel/door for meter readings.
 Supply and fit new canopy 3D routered signage and 3D routered Kiwi to timber screen as shown on plan.
 Provisional Allowance of $840.00 exc GST for timber remedial works as seen from ground level.
 Provisional Allowance of $410.00 exc GST for glazing repairs (2 x windows low level found cracked)
 Wash roof, supply three coat paint system to roof.
As the cost of the upgrade proposal exceeded the budget that had been allocated, this information was presented
to Council by staff on 1 May 2019 (see Attachment 2) which resulted with the following resolution;
“That the physical works to the Ōtorohanga Community Hall (formally Girl Guides Hall) be put on hold to
allow further consideration to be given to the future uses of the hall and the associated improvements required to
support them, within a six-month timeframe.”
Current Situation
Since the Council meeting in May, staff have been undergoing a series of investigations relating to the hall, these
include;
1. Reviewing financial information on hall outgoings and revenue from bookings
(see Table 1 below – Income and Expenditure)
2. Interviewing the users of the hall for information on functionality and allocation of time slots for use
3. Surveying other groups in Ōtorohanga who have facilities/halls available for community use to assess
capacity
4. Commissioning an independent, high level condition assessment of the hall to help inform future
maintenance and capital renewal priorities (see Attachment 3 – Ōtorohanga Girl Gide Hall, High Level
Report, WSP)
1.

Table 1 – Income and expenditure
2017/18

2018/19

Expenditure
Rates

460.25

Insurance

258.00

258.00

Electricity

1,321.41

766.81

Maintenance (estimated)

500.00

500.00

2,539.66

1,524.81
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Income
Hall Hire

Operating Profit

3,450.00

6,540.00

910.34

5,015.19

Capital Expenditure
Design Work

Total Profit
2.

4,104.00

910.34

911.19

Summary of current hall activity/use

The former Girl Guide Hall has a mix of regular users with bookings covering every day of the week. Peak times,
which are from Monday to Thursday evenings between 5-9pm are in high demand with some users that only have
one slot each week wishing to have more if openings become available. The groups using the hall range from dance,
fitness, martial arts and church groups and they are all pay varying rates.
One of these groups is the main user of the hall, taking most of the peak slots and also having good access during
the day for practice time. This group has a high membership of students with multiple classes on the nights they
have bookings and although the classes have wider community benefits, the group is a commercial organisation, not
a not-for-profit community group. One other group could fall into the profit generating category but with only one
slot available to them each week it would be hard to make any significant financial gain from their use of the hall.
The current users of the hall agree that some maintenance work would be beneficial to make it more suitable for
use, feedback from the users indicate these priorities to be;
 Repair and refurbishment of the timber floor
 More adequate heating
 Better building access and design of the front doors
 An overall tidy up of the building exterior
Some users have also shown concerns at the inconsistency of charges and the lack of transparency around this,
there has also been questions asked as to whether there can be fairer distribution of bookings between users.
3.

Survey of facilities available for community use within the Ōtorohanga urban area

Staff developed a survey to gather information on other facilities in the Ōtorohanga urban area that were available
for community use. Out of the sixteen groups invited to complete the survey, eight willingly participated, most of
the others said they would, but despite repeat follow ups they still did not. Two schools weren’t able to contribute
as the Ōtorohanga Primary School hall was scheduled for demolition and St Mary’s School’s multi-purpose hall was
at that time still waiting on its Certificate of Compliance before considering being available for wider community
use.
The administrators of the other facilities were asked a series of questions covering what kind of facility they had on
offer, the kind of users/uses, frequency of use, what their charges were and a number of other questions.

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 52

Some of our key findings from the eight facilities that we gathered information on were;
 Only 2 out 8 buildings were considered to be ‘modern’ with 6 being around a similar age and in varying states
of condition (indicating an older building stock in general).
 4 facilities had timber floors, making them the most suitable and sought after for dance groups/cardio type
classes.
 The remaining 4 facilities that had a mix of carpet, vinyl and concrete floors were in less demand by cardio
type fitness activities (due to being less suitable) but could still be used for more activities like martial arts,
pilates, bowls and yoga.
 The 2 more modern facilities were used a lot for meeting spaces and business type functions than the others,
although their prices also reflected this more commercial use.
 The former Girl Guide hall was being well used, particularly in the evening slots but not so much during week
day time slots.
 There was still some capacity for evening slots for fitness/dance groups in the other 3 facilities that had
suitable timber floors – although on speaking with fitness providers, they said the lack of storage at these
facilities was a limiting factor as it meant lugging equipment from one venue to the next.
In summary, there is still community space available (other than at the former Girl Guide Hall), that could be
suitable for recreational/fitness activities, although the lack of storage space for equipment would need to be
considered. It is noted that other than the college gymnasium there is no indoor court space at any of the other
facilities. In essence, despite the Girl Guide Hall being well used, particularly during week nights - with some careful
planning these bookings could potentially be accommodated at other facilities. The Girl Guide hall is very affordable
and accessible with good storage space, making it a convenient option to the various users - and in particular to the
main user (who has the majority of use at a very reasonable rate).
4.

Building Condition Assessment – High Level Report by WSP

Staff also commissioned a high level, independent condition assessment from WSP (formerly known as Opus) for
the former Girl Guide Hall, a copy of which is attached (see Attachment 3 – Ōtorohanga Girl Gide Hall, High Level
Report, WSP).
There were no surprises in the content of the report received by WSP as previous staff assessments had revealed
the same findings, with the main areas of concern being around water ingress, lack of routine maintenance on
timber joinery, presence (and some unsoundness) of asbestos containing material (ACM) and overall age of the
various components of the asset – with many of these components nearing the end of their useful lives.
Attention is also drawn to the seismic strength of the building as it is unknown how extensive the steel re-enforcing
would be through the masonry block exterior. However it has been visually assessed by Council’s Building Control
department and compared against other masonry buildings of this age and it is believed that the seismic rating
would fall within the range of the New Building Standards (NBS) at about 34-60%. Although staff are providing their
technical expertise to give us the most accurate advice, the only way of formally confirming the seismic strength
would be by engaging a structural engineer to investigate and report back to us.
In general it is agreed that the structural soundness of the building would not be the primary concern as many other
components of the building as previously referenced are deteriorating at a more rapid rate and will require
potentially costly upgrades well ahead of the building strength being compromised.
Options
That Council;
1. Maintains status quo until the next 2021 LTP discussion
2. Completes minor essential maintenance until further 2021 LTP considerations
3. Completes the exterior enhancement work (aesthetics) until further 2021 LTP considerations
4. Sweats the asset until the end of its useful life, discuss possible demolition/replacement at next LTP
considerations
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Considerations

6. Significance and Engagement
An assessment against Council’s Significance and Engagement Policy reveals under the Definitions of Significant
Activity that activity vi) Parks and Reserves and associate buildings, applies to this building as not only is it located
on a Reserve but the acquisition of the hall was funded through the Ōtorohanga Parks and Reserves Account.
Couple this with the high level of community use and public interest in the building, it is the staff recommendation
that considerations be given to the requirements of a Special Consultative Procedure under the LGA 2002, Sections
82 & 83. It is also recommended that no major financial decisions are made until a full community and iwi
consultation process has been thoroughly completed.
7.

Policy and Plans

The only Policy or Plan affecting this matter is the current 2018-2028 Council Long Term Plan (LTP) and the
subsequent current Annual Plan, where only $18k remains in the budget for upgrading the hall. It is noted there is
no Asset Management Plan for this facility to provide any further information to guide staff on matters such as
future renewals programme, criticality of the asset, risks or levels of service.
8.

Legal

Before any significant financial decisions are made consideration needs to be given in relation to the Building Act
2004, the LGA 2002, Asbestos Regulations 2016, the Reserves Act 1977 and the other various legislative
requirements that Council needs to adhere to.
9.

Financial

There is a remaining 18k that has been set aside for improvements to the hall through the current 18-21 LTP, so
when evaluating options this also needs to be considered as either a limiting or enabling factor for each option.
10. Iwi
Consideration needs to be given to how we involve iwi in any discussions and future decision making on this matter.
Assessment of Options
Option 1 – That Council maintains status quo until the next 2021 LTP discussion
The advantages of this option are;
1. this allows Council staff time to investigate in greater detail the costs for the other options to be considered
below, and;
2. this would also align the discussion with the next LTP process so any future spending on this facility can be
considered against other LTP priorities, and;
3. a full consultation process can be undergone through the LTP process without triggering a Special
Consultative Procedure on this matter, and;
4. this would allow continued community use of the facility in the interim, and;
5. any savings from deferred maintenance of the building can be put towards other specialised investigations
or reports that may be needed to explore the other options below.
The disadvantages of this option are;
1. that the building will continue to deteriorate if maintenance is deferred, and;
2. that the owners of the new medical facility adjacent to the hall could become frustrated by the lack of
progress on the exterior enhancements of the hall, and that;
3. delays in making any significant financial decisions until the timing of the 2021 LTP discussions, could leave
users and other interested parties with uncertainty as to the future for the hall, and;
4. that prices for remedial or replacement work will continue to rise if the work is delayed, and;
5. Council may be seen as not addressing any potential health and safety implications.
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Option 2 – That Council completes minor essential maintenance until further 2021 LTP considerations
The advantages of this option are;
1. the same as points 2-4 in option 1 above but in addition to this;
2. the building can undergo minor essential maintenance to reduce deterioration, and;
3. the existing budget of 18k could go towards some of the maintenance work (noting, without determining
clear scope and obtaining quotes, this is yet to be determined with any certainty), and;
4. potential health and safety implications would be addressed.
The disadvantages of this option are;
1. that there won’t be any savings from deferred maintenance of the building that can be put towards other
specialised investigations or reports that may be needed to explore the other options below, and;
2. the same disadvantages as points 2-4 in option 1 above.
Option 3 – That Council completes the exterior enhancement work until further 2021 LTP considerations
The advantages of this option are;
1. that the owners of the new medical facility adjacent to the hall will be satisfied with progress on the exterior
enhancements of the hall, and that;
2. this allows Council staff time to investigate in greater detail the costs for other more complex options to be
explored, and;
3. this would also align the discussion with the next LTP process so any significant future spending on this facility
can be considered against other LTP priorities, and;
4. a full consultation process can be undergone through the LTP process without triggering a Special
Consultative Procedure on this matter, and;
5. this would allow continued community use of the facility in the interim, and;
6. potential health and safety implications would be addressed.
The disadvantages of this option are;
1. that the building will continue to deteriorate if other essential maintenance is deferred and the money
budgeted is spent on exterior enhancements (aesthetics) instead, and;
2. delays in making any significant financial decisions until the timing of the 2021 LTP discussions, could leave
users and other interested parties with uncertainty as to the future for the hall, and;
3. that prices for remedial or replacement work will continue to rise if the work is delayed, and;
4. there won’t be any savings from deferred maintenance of the building to put towards other specialised
investigations, reports or feasibility studies that may be required to explore more complex options.
Option 4 – That Council Sweats the asset until the end of its useful life and discusses possible
demolition/replacement at next LTP considerations
The advantages of this option are;
1. any savings from deferred maintenance could be put towards the cost to demolish which is estimated at
around $32k
2. this would also align the demolition discussion with the next LTP process so it can be considered against
other LTP priorities, and;
3. a full consultation process can be undergone through the LTP process without triggering a Special
Consultative Procedure on this matter, and;
4. this would allow continued community use of the facility in the interim, and;
5. this would give current users plenty of notice of Council’s intent to demolish and allow them time to find
alternate facilities to meet their needs, and;
6. demolition of the hall would leave a clear site which could then be used to compliment the medical facility
or be used in some other way to benefit the community, and;
7. demolition would have less financial impact on ratepayers in the long term.
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The disadvantages of this option are;
1. that the current users of the hall will have to find other premises to use, and;
2. that other parties interested in using it or retaining it may oppose this option, and;
3. that the owners of the new medical facility adjacent to the hall may be frustrated by the continued
deterioration and ultimate degradation of the building, and that;
4. progress on making a decision will be delayed until the timing of the 2021 LTP discussions, leaving uncertainty
to users and other interested parties as to the future for the hall, and;
5. that prices for demolition, remedial or replacement work will continue to rise if the work is delayed, and;
6. Council may be seen as not addressing any potential health and safety implications.
Preferred Option and Reasons
Since Council acquired the former Girl Guide Hall in 2017 and in particular since the new medical facility was
confirmed for being built adjacent to it, the hall has become a matter of high community and political interest. The
hall as previously reported is being well used, with other community groups also expressing their interest in the
premises for other alternative uses.
Due to this, Council is at risk of not being able to satisfy all parties that have an interest in this building as Council
makes decisions in relation to the future of the hall, which may benefit some but disadvantage or inconvenience
others.
For Council to take any of the options that defer essential maintenance, especially any that have potential health
and safety implications, they could be seen as not meeting their legislative responsibilities. They could also be
criticised for under-investing in the building to a point that a level of deterioration occurs that makes it no longer
financially viable to remedy.
Alternatively to this Council could, by investing money into what may be perceived as an old, inadequate building
with no agreed purpose or plan for its future - as being wasteful of ratepayer resources.
With all of these aspects being carefully considered and in context to the significance of the decision and the level of
interest from the community, the staff recommendation is for Option 2 – that Council completes minor essential
maintenance until further 2021 LTP considerations.
The reasons for choosing option 2 is as follows;







this allows Council time to remedy immediate issues, particularly those concerning safety, such as the
presence of un-encapsulated asbestos containing material (ACM)
by completing essential maintenance of the building this will also improve the exterior aesthetics
this also allows through a thorough LTP process a robust discussion about the future of the hall and the
funding impacts
this option also allows a genuine opportunity for the community to have input into the decision making
through the LTP process – where all views can be explored and considered
it also invites opportunities for innovation and collaboration with other philanthropic and/or iwi partners
community use of the building can continue in the interim

Attachments
1. Design by Chibnall Buckell – Exterior Refurbishment
2. Report to Council, 1 May 2019 – Improvement to Ōtorohanga Community Hall (Formerly Girl Guide Hall)
3. Ōtorohanga Girl Gide Hall, High Level Report, WSP
Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER
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Design by Chibnall Buckell – Exterior Refurbishment

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 57

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 58

Report to Council, 1 May 2019 – Improvement to Ōtorohanga Community Hall (Formerly Girl Guide Hall)
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Ōtorohanga Girl Gide Hall, High Level Report, WSP
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ITEM 50

RECCOMENDATIONS FROM COMMUNITY BOARDS
ŌTOROHANGA AND KAWHIA COMMUNITY BOARDS
– RESOLUTIONS FOR ADOPTION BY COUNCIL
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ITEM 44

PROPOSED ŌTOROHANGA DISTRICT SPEED LIMIT CHANGES 2020

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

ROADING MANAGER

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Executive Summary
Workshops and discussion with Elected Members have taken place to discuss proposed speed limit changes in the
Ōtorohanga District. An updated plan and schedule of proposed speed limits for each road was distributed following
the workshop. The purpose of this report is to agree on the proposed speed limits Council wish to use for the first
stage of public pre-consultation engagement.

Recommendation
It is recommended that:
That Council adopt the proposed speed limit changes (attached as Appendix’s 1 and 2) to use for the purpose of preconsultation community engagement.
Background
Speed continues to be a major contributing factor to deaths and serious injuries on our roads. In 2018, travelling too
fast for the conditions was the second highest contributing factor to fatal and serious injury crashes. Waikato rates
high in the death and serious harm statistics. Ministry of Transport “Tackling Unsafe Speeds” announcement
December 2019

Proposal 1
A Whole District Approach:
After observing other Waikato council’s implementation of their speed changes, staff concluded
that changing only a few roads here and there can lead to confusion and frustration.
With Ōtorohanga being one of the smaller districts in the Waikato, there is an opportunity to take
a whole approach, and this could work better for our community and people passing through our
district.
ONRC (one network road classification):
To give logic to the possible changes, staff proposed using the One Network Road Classification
(ONRC) and merged this hierarchy with information gathered from Mega Maps.. This resulted in
the first proposal which is summarised as:
 Ōtorohanga and Kawhia urban areas 40 km/h
 Aotea urban areas 30 km/h
 Primary and Secondary roads 80 km/h
 Accesses and Unsealed roads 60 km/h

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 73

28 January 2020 Council and Community Board workshop
In conjunction with NZTA and its planned changes to SH 39/31, and Ōtorohanga’s proposed speed
limit changes, the first proposal was presented in a workshop to Councillors and Community Board
Members on 28 January 2020.
Workshop Conclusion:
Changing speed limits is a highly emotive issue with a wide range of opinions
presented.
Everyone supports road safety and safer roads, however there were many
divergent ideas on how best to achieve this.
A change to 60 km/h for any sealed roads, irrespective of alignment was not fully
supported.
Concerns were expressed on the effect of travel times and the associated cost
increases for business.
A second proposal was completed based on this feedback, which forms an attachment to this
Report (Appendix 1 and 2).

Current SituationThe speeds as posted on the rural roads in the district are not considered to be safe and
appropriate based on the Infrastructure Risk Rating Tool as used by the NZTA MegaMaps safety algorithm tool. This
tool takes into account, but is not limited to, the horizontal and vertical road alignment, geometric design, available
road corridor runoff space and permanent hazards recorded in the corridor.To complete the second proposal, staff
have taken into consideration feedback from the workshop held on the 28 January and have proposed that all
sealed rural road speeds would be decreased to 80 km/h, and all gravel road speeds would be decreased to 60
km/h. Roads with a sealed / unsealed mix have been marked at 60km/h. Urban areas have been decreased to 40
km/h with the exception of Aotea which will become 30km/h as requested by the residents. Rural school zones will
be 60 km/h with urban schools reduced to 30 km/h as directed by Central Government.
Options
1 - Adopt Proposal Two as attached and distributed on 3 February 2020. This would form the basis of the first stage
of public pre-consultation engagement on changing speed limits in the Ōtorohanga District
2 - Adopt Proposal Two with changes agreed through discussions held during this meeting.
3 - Don’t adopt Proposal Two - No changes made to the current speed limits at this time and hence no public
engagement.

Considerations
11. Significance and Engagement
Stage 1
The proposed plan will have an effect on the whole community and is therefore assessed as having high
significance.
Engagement is proposed to take place in conjunction with NZTA SH39/31 engagement process and will
include three drop in sessions held in strategic spots throughout the community. Community groups will be
engaged by Council staff through attending meetings. An online platform will be used for those wanting to
have their say but not being able to make it to other sessions or meetings. Feedback can also be dropped
off at Council or provided via its website.
Advertising for all events will be publicized on Council’s website and Facebook page, and local newspapers
in the North King Country and Waipa will also be used to inform the community on when, how and where
they can have their say.
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12. Policy and Plans
The method to revise speed limits can now be completed via post consultation adoption by Council and
does not require amendment through the Bylaw process.
13. Legal
There are no external legal implications to this report.
14. Financial
The engagement process will be relatively low cost. There will be advertising and staffing costs which
would be included in existing road safety improvement budgets.

15. Iwi
Iwi will be included in the engagement and consultation process.
Assessment of Options
Option 1: Adopt Proposal Two
Advantages
 To make the posted speeds safe and appropriate for the road has the potential to make our community a
safer, more relaxed and vibrant place to live.
 There is the potential for less serious harm as a result of crashes on the roads in the Ōtorohanga District
 The potential exists for less accidents to occur throughout the District
 A uniform and consistent approach is adopted throughout the Ōtorohanga District.
 Positive reactions from some residents and road users.
 A consistent approach with NZTA’s proposed speed limits on State Highways
Disadvantages
 Our roads not being posted at a safe and appropriate speed has the potential to put the safety of our
community at risk.
 Increased travel times
 Negative reactions from some residents and road users

Option 2: Amend Proposal Two to reflect agreement reached through discussion in the Council Meeting
Advantages
 There is the potential for less serious harm as a result of crashes on the roads in the Ōtorohanga District
 The potential exists for less accidents to occur.
 A uniform and consistent approach may be adopted throughout the Ōtorohanga District.
 Positive reactions from some residents and road users.
 A consistent approach with NZTA’s proposed speed limits on State Highways may be adopted.
 Travel times on selected routes may be maintained.
 Gives Councillors further scope to reassess and document their views and make changes where they think
they may be needed.
 To make the posted speeds safe and appropriate for the road has the potential to make our community a
safer, more relaxed and vibrant place to live.
Disadvantages
 Increased travel times on some roads.
 If current speed limits are maintained on some roads there will be no change to the current travel risk profile
on these roads.
 Negative reactions from some residents and road users.
 Our roads not being posted at a safe and appropriate speed has the potential to put the safety of our
community at risk.
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Option 3
Take no action at the moment and wait and see what steps Central Government and NZTA adopt.
Advantages
 Further opportunity for Councillors and staff to learn from the results of changes made to speed limits by
other Councils and NZTA.
 Further opportunity for Councillors to reflect on the current proposal.
 The status quo remains which will be seen as a good outcome by some residents and road users.
Disadvantages
 Council is not seen as being proactive or supporting the Government Policy Statement (GPS) for Land
Transport released in June 2018
 The introduction of safe and appropriate travel speeds, as directed in the GPS would be delayed.
 There may be a delayed reduction in serious harm and possible deaths as a result of traffic accidents in the
District.
 Our roads not being posted at a safe and appropriate speed has the potential to put the safety of our
community at risk.

Preferred Option and Reasons

Option 1 is the preferred option because feedback from the Elected Members has already been taken into account,
and it also forms a logical and easily understood model to talk to residents and road users about. As this will be used
for pre-engagement only, there will be further opportunities for staff and Councillors to review and possibly amend
the proposed speed limits, this time with input from the community included in the process.
A Senger
ROADING MANAGER
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Appendix 1:
Ōtorohanga District Council Proposed Speed Limit Changes

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 77

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 78

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 79

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 80

Appendix 2:
Ōtorohanga District Council Proposed Speed Limit Changes
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ITEM 45

RE-ROUTING OF STORMWATER LINE FOR THE ŌTOROHANGA TIMBER COMPANY
DEVELOPMENT IN PROGRESS DRIVE

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENGINEERING

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Promote the local economy and opportunities for sustainable economic development

Executive Summary
The Ōtorohanga Timber Company (OTC) has applied for a resource consent and building consent for the site
situated on the corner of Huiputea Drive and Main North Road (the old fertiliser store). The old fertiliser store will
be demolished. The size and location of the new warehouse will require re-routing two existing stormwater pipes
which would run under a section of the new building (The older one of these pipes is abandoned). The re-routing of
stormwater pipes has an estimated cost of $70,000. Staff have assessed this type of project as being part
operational and part growth related. It is the decision around cost-sharing between OTC and Council that is the
subject of this report.
Recommendations
It is recommended that:
3.

Council contribute the cost of re-routing the stormwater pipe limited to the extent of the cost of increasing
the capacity of existing line, currently estimated at $34 390, but not exceeding $40 000.
4. This cost would be funded from Ōtorohanga Stormwater Sundry Renewals account.

Background
Recent stormwater modelling upstream of this section of pipe in relation to the Westridge Subdivision extension
was done by Geoff Booth Consulting and showed that in a 100 year flood event there would be significant flooding
in the low lying area to the North of Main North Road. It is also worth noting that the changes in the climate is
resulting in more regular and more intense rainfall events (higher rainfall amounts in a short period of time) which
increases the incidence of the stormwater system in Ōtorohanga being less able to cope and hence an increased
likelihood of surface flooding.

Current Situation
Strategically there is a need to increase the capacity of the stormwater system when renewals take place. The
section of pipe in question is downstream of the Westridge Sub-division extension (this development will not
increase the flow rate into the pipe, as managed by the Waikato Regional Council consent conditions) and the
awareness of the community and hence perceived risk is relatively high. For clarity the subdivision will not add to
the volume of water flowing into the pipe during an extreme rainfall event, climate change with its increased
intensity of rainfall is the significant factor.
As a result of these applications, Council has undertaken a detailed survey of the stormwater pipes running across
this section. The survey has indicated it will be necessary to increase the size of the pipe currently in use from
600mm to 750mm in diameter as a sound engineering requirement, although this upgrade has not previously been
considered urgent work as the existing pipe is 10 years old and in good condition. This project has not been included
in the current LTP and would have been added into the next LTP.
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With the application being made by OTC this is an ideal time to make the change and increase the capacity of the
pipe, whilst at the same time adhering to the Council policies (RITS, Water Services Bylaw) for building over services
reticulation by re-routing the pipe around the perimeter of the new building.
If the re-routing of the stormwater pipe did not involve an already identified and required capacity improvement
the cost would be for the Developer, however this is not the case. Discussions have taken place on where the costs
of this should fall and the following breakdown is felt to be fair and reasonable by staff and OTC.
 The cost of the existing pipe replacement length (like for like capacity improvement) would be paid by
Council.
 The additional pipe length and new manholes required to re-route the pipe around the new building, which
needs to be 750mm diameter as this is the current capacity design requirement, would be paid by OTC.
 Existing pipes in good condition would be recovered and stored by Council for future use.
The process for getting the work done was also discussed and the preferred option is for OTC to include the work in
their contract and for Council to reimburse OTC on completion of the work. A Council approved Contractor would
be used and Council would inspect the work during construction. Work would be done as per the Regional
Infrastructure Technical Specification (RITS).

Options

Option 1
That Council allocates sufficient funds towards the capacity improvements included in the re-routing of the existing
stormwater pipe.
Advantages
1. A level of service improvement and hence a reduction on the risk of upstream surface flooding would take
place sooner than originally planned.
2. By including the work in the new building development there is a cost saving to Council over and above what
a stand-alone upgrade would cost.
3. The future inconvenience of an upgrade to the land owner, as this section of pipe runs through private
property, would be avoided.
Disadvantages
1. The cost of the upgrade occurs earlier than planned and exceeds the current budget allocations.
Option 2
That Council does not support the concurrent capacity improvements to the stormwater line.
Advantages
1
No costs are incurred by Council at this time.
Disadvantages
1 No upstream flooding risk mitigation takes place.
2 When the capacity of the line is increased in the future there will be additional costs incurred by Council.
3 There will be significant inconvenience to the developer in the future when the capacity improvements take
place.
4 A collaborative opportunity is missed.
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Considerations
16. Significance and Engagement
The re-routing and accompanying capacity improvement has been assessed against Council’s Significance
and Engagement Policy as being of a low level of significance.
Whilst urban stormwater is identified as a significant activity, this scope of work is a relatively short length
of pipeline and the re-routing can be undertaken under the Water Services Bylaw and associated Build
Over Policy. This report to Council provides sufficient information to inform the public as this is a minor
issue which does not warrant an approach with wider community involvement.
17. Policy and Plans
This scope of work falls under the Water Services Bylaw and associated Build Over Policy.
18. Legal
There are no legal implications
19. Financial
The cost of this total scope of work is estimated at $70,000 of which Council’s share is currently estimated
at $34,390 based on pipe replacement rates, as valued in the current Stormwater Activity Management
Plan. This would be funded from Ōtorohanga Stormwater Sundry Renewals. Council has already had to
make one significant unbudgeted repair in this year due to the failure of a stormwater pipe and manhole
near Ōtorohanga College. Overall this budget has already been exceeded having spent $17,310 along with
other minor works to date totaling $1,359. There was no budget for sundry renewals in this financial year,
hence the forecasted overspend in this cost center is estimated at $53,059. As at 30/6/2020 the estimated
cash surplus in this account is $96,799 which is now forecasted to reduce to a surplus $43,740 as at
30/06/2020.
Staff have interpreted Delegations Manual and conclude that under current delegations the Chief Executive
does have the power to approve this type of expenditure to a limit of $50 000, without the need to report
this to Council. The Manual states that if the CE exercises this delegation it must be reported to the next
Council meeting. The relevant clause in the Manual is: “All contracts entered into in excess of $50,000 that
are not allowed for in the LTP or Annual Plan shall be clearly reported to the next meeting of Council”.
20. Iwi
No consultation with Iwi has taken place as this is primarily a financial report and not assessed as relating
to Maori Cultural values and effecting their current relationship to land or water.

Preferred Option and Reasons
Option 1 is the preferred option as completing the work to reduce risk, without future inconvenience and additional
cost outweighs the budget increase to complete the work concurrently with the development.

R H Brady
GROUP MANAGER ENGINEERING
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ITEM 46

AROHENA TOTARA RESERVE CONSULTATION RESULTS

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

PROPERTY ADVISOR

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Provide for the unique history and culture of the District

Manage the natural and physical environment in a sustainable manner

Foster an involved and engaged Community

Executive Summary
In September 2019 Council resolved to honour its acceptance in 1949 of the totara trees planted as a war memorial
and consult with the owners to formalise a conservation covenant and agree on a plan of works
(including off road car park ) to add value to the history and lives of locals / visitors to the district.
Following consultation, it is clear the owners are against an off road car park and expressed initial concern with
undesirables parking up but this concern has now extended to people congregating in the area. As a result,
confirmation is sought that Council reduce the scope of its actions or take no further action with this project.

Recommendation(s)
It is recommended that:
1.
2.

3.

Council acknowledge the wishes of the owners and undertake no capital works as earlier proposed,with the
status of the totara trees to remain unaltered and no formal reserve created.
That Council acknowledge that the owners propose their own care plan for weed control around the trees
through normal stock rotation and it is open to the owners to make arrangements direct with Wintec staff
on a tree maintenance program and Council staff engage with the owners on roading matters and signage
from a safety perspective.
The reserve sign currently on display be replaced with a new sign, the content of the sign to be agreed with
the owners.

Background
An outline of the background and context concerning the Totara War Memorial Reserve is set out as Item 414 in the
Ōtorohanga District Council Agenda dated 17 September 2019 ( “ the report “ )
The scope of work outlined in the report is summarised as follows:
a) Trees along Aotearoa Road be brought back to a “well trimmed and loved condition”.
b) Trees along Kahorekau Road gradually trimmed & improve shape / condition over time.
c) Agreement in principle with Wintec for students under qualified supervision to do work
d) Council would be responsible for removing trimmed material as part of road maintenance.
e) Council import metal into road reserve to form off road parking area along Aotearoa Road
f) Council would remove and replace a section of fence including a gate at Aotearoa Road
g) Council arrange associated signage in relation to historical significance of the trees.
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The Staff Recomendations 1) to 6) in the report were adopted by Council and passed as resolutions as set in the
Council Minutes of same date. For convenience, these resolutions are recorded below:
Resolved that:
1) Council honour the 1949 memorial undertaking and support in principle the formalisation of the reserve
status for the plantation of totara trees along Kahorekau and Aotearoa Road. The trees are on the full
length of the property road boundaries fronting Aotearoa and Kahorekau Roads, the property being
Section 7, Block VII Wharepapa Survey District.
2) Staff engage with the property owner to formalise a conservation covenant pursuant to Section 77 of the
Reserves Management Act 1977, as a means of recognising the historical significance and preserving the
landscape amenity of these trees, as defined in recommendation 1.
3) Staff complete a maintenance and care plan, in consultation with the property owner, for the totara trees
along Aotearoa and Kahorekau Roads.
4) Funding of the removal of tree trimmings, estimated at $2,500 can be allocated from the road maintenance
account for environmental maintenance.
5) Funding of the capital works, estimated at $4,500, can be allocated from the district parks and reserves
subdvision reserve fund which currently has a balance of $171,920.
6) The ongoing care of the trees can be allocated to the environmental maintenance operating budget
for the roads, estimated at $500 per year. Any maintenance to the reserve assets, which would be minimal,
can be allocated to the operating budget for maintenance in the district reserves account. Any minor
amendments to the operating budgets would be adjusted in the next long term plan review.
Current Situation
Consultation with the Owners
The report to Council in September 2019 recorded that the agreement of the landowner would be required to the
proposals outlined and this need for owner consultation was reflected in the resolutions passed. There was no
requirement for Council staff to engage beyond the affected landowner.
Following the Council meeting on 17 September 2019, Council staff comprising myself and Group Manager
Engineering Roger Brady plus Councillor Robyn Klos met on site with one of the owners on 24 October 2019.
Subsequent to this meeting there were exchanges of emails, with an email received from the owners on 18
November, a telephone conversation between myself & one of the owners on 4 December, and 2 emails from the
owners on 20 December.
Initially the owners raised concern with the off road parking and that this may exacerbate concerns they had with
boy racers, freedom campers, picnicers or providing any undesirables the opportunity to legitimately park up. They
acknowledged some of these concerns may be more imagined than real but they remained concerns and potential
points of conflict with the neighbour.
In the latest emails the owners referred to their shared concerns with the neighbour about providing a place for
people to congregate and confirmed they agree with protection of the trees but wish to exclude any opportunity for
people to park up in the area.The initial concern was now extended to people congregating in the area.
That positon undermines the need to formalise a conservation covenant under the Reserves Act 1977, with a
declared purpose of that Act to provide management for the benefit and enjoyment of the public, areas of New
Zealand possessing historic value and accordingly the steps and cost of arranging this covenant should not be
proceeded with.
That the scope of Council’s work outlined in the report to Council of 17 September 2019 being capital works ( such
as off road parking, fencing and signage ) and ongoing care of the trees is based on a formal reserve being created to
promote the history of Arohena and involvement of the community and as neither is proceeding (following the
wishes of the landowners), is no longer justified or the work involved needs to be scaled down.
For this reason we revert to Council with the outcome of our consultation as we cannot continue to honour this
particular history and memorial as planned without the support of the owners.
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Considerations
1)
2)
3)
4)
5)

Significance and Engagement – Not significant. No engagement beyond affected landowners.
Policy and Plans – Minimal effect and minor works scaled down significantly in scope.
Legal implications – None, with no covenant being registered under the Reserves Act 1977.
Financial – Covered in the 17 September 2019 report but significantly reduced.
Iwi – No consultation with Iwi required, as affects private land only.

Options
Option 1 – Council Reduce the Scope of its Actions
Council acknowledge the wishes of the owners and undertake no capital works as earlier proposed, with the status
of the totara trees to remain unaltered and no formal reserve created but Council raise the possibility of the owners
making arrangements direct with Wintec staff on a tree maintenance program and Council staff engage with the
owners on roading matters and signage from a safety perspective plus a new sign to replace the reserve sign
currently on display, with the content agreed with the owners.
Advantages
 The wishes of the landowners are respected
 There are some positive outcomes from Council contact with the owners
 The need for legal work (drafting covenant, mortgagee consent, registration) is avoided
 There is some acknowledgement of the history of the area with new signage.
Disadvantages
 There may be some operational and maintenance costs ( although reduced ) .
Option 2 – Council Take No Further Action
Council acknowledge the wishes of the owners and undertake no capital works as earlier proposed, with the status
of the totara trees to remain unaltered and no formal reserve created and Council divert its resources to other
projects and take no further action with this matter and advise the owners accordingly.
Advantages
 The wishes of the landowners are respected with this option also.
 There is no further cost to the ratepayer.
Disadvantages
 The benefit of engagement with the owners to date is lost and not developed.
 The condition of the trees may deteriorate
 Nothing tangible is done to acknowledge the history of the area.

Preferred Option and Reasons
The preferred option is Option 1. The wishes and concerns of the owners are respected but with some positive
outcomes as listed in the advantages to this option, which involve continuing and future engagement with the
owners rather than the do nothing further option.

Paul Pointon
PROPERTY ADVISOR
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ITEM 47

APPLICATION FOR TEMPORARY ROAD CLOSURE – TARGA NZ – TARGA BAMBINA 2020

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

ROGER BRADY

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

The Ōtorohanga District is a safe place to live

Promote the local economy and opportunities for sustainable economic development

Foster an involved and engaged Community

Executive Summary
An application has been received from Targa NZ for the following road closures within the Ōtorohanga District, to
enable Targa NZ to hold the Targa Bambina Rally Sprint event.
Recommendation(s)
It is recommended that: The road closures be approved with the following conditions;
Purpose:
Date:

Targa NZ
Saturday 7 March 2020 & Sunday 8 March 2020

Details of Closure: Please find attached a detailed schedule of roads to be closed on the above dates
with the following conditions imposed:
1.

Emergency Services will have complete rite of passage at all times during closure.

2.

Targa NZ is to pay an application fee of $400.00 towards the administration of the road closure to
Ōtorohanga District Council.

3.

Targa NZ is to pay for all advertising costs to the appropriate newspapers. Public notice advertisements are
to be published in the Waitomo News.

4.

Targa NZ is responsible for obtaining public liability insurance (and paying the cost thereof) to a minimum
value of $10,000,000. This is required to indemnify Council against any damage to the property or persons
as a result of rally activities during the road closure period.

5.

Targa NZ is to comply with the objection provisions contained in the Transport (Vehicular Traffic Road
Closure) Regulations 1965.

6.

Targa NZ is to liaise, and provide evidence of liaison with all operators, businesses and residents who may
be affected by the road closures.

7.

Targa NZ is to consult with all residents of all properties on the roads intending to be closed and also the
residents on roads connecting with roads intending to be closed, including any no exit roads. Two mail
drops to residents are to be carried out. All initial mail drops to residents are to be approved by Council
staff before distribution commences. The subsequent mail drop is to be completed no later than ten full
days before the proposed closures.

8.

Targa NZ is solely responsible for signposting and policing of the roads to be closed, to ensure that only
vehicles connected with the event have access to the road closure areas. This includes arranging the
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delivery, erection and staffing of all road closure barriers and the removal thereof after closures. All gates
and entranceways are to be taped and to ensure its removal thereafter.
9.

Signs advising of the road closures are to be erected at the start and end of the closed portions of the roads
and on each intersecting road two weeks prior to the road closure. All signs are to be removed
immediately after the closure. A Targa NZ representative is to meet with Council Engineering staff
regarding the required signs format, size, location and quantity of signs for approval before they are
manufactured and erected.

10. Targa NZ is to ensure that all residents, businesses and operators are given clear, concise, organiser contact
details, to ensure that residents, businesses and operators can contact the organisers on the days of the
events should an emergency occur.

Report Discussion
Targa NZ has applied for this road closure pursuant to the Tenth Schedule of the Local Government Act 1974. They
are prepared to comply with the objection provisions contained in the Transport (Vehicular Traffic Road Closure)
Regulations 1965. Targa NZ is in the process of obtaining consents from residents of the affected areas, indicating
agreement for the road closures.

Background
A biennial event that has been undertaken in Ōtorohanga and the surrounding Waikato networks for more than 15
years.
Current Situation
Advertising outlining the event, has been undertaken by Council, with an invitation for anyone to lodge an objection
to the closures, by Friday 7 February 2020, at 4pm. Any objections received will be circulated to Councillors prior to
the Council Meeting for their consideration. At the time of writing this report (5/2/20) no submissions had been
received.
Concerns Council Engineering Staff had about possible damage to the roads have been mitigated by changing the
route to avoid recently resealed roads, and by having a designated Council staff member accompanying the Targa
official on each pre-stage road inspection. Should the Council staff member assess the road condition and
temperature as such that damage is likely, then the stage will be cancelled.

Options
Option 1 Approve the road closures
Advantages
1. Income is brought into the District by hosting the rally organisers and by visitors who travel to watch the
rally.
2. Residents within the District are able to watch and enjoy the rally.
3. The District is promoted through media coverage of the rally.
Disadvantages
1. Inconvenience to road users and residents while the roads are closed.
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Option 2 Do not approve the road closures.
Advantages
1. No inconvenience to road users and residents.
Disadvantages
1. No additional income is brought into the District by hosting the rally organisers and by visitors who travel to
watch the rally.
2. The opportunity for residents and visitors to watch a sporting event is lost.
3. The opportunity to promote the District through media coverage of the rally is lost.

Considerations
21. Significance and Engagement:
There is a legal requirement to engage with the community which is being adhered to.
22. Policy and Plans:
Targa NZ have applied for this road closure pursuant to the Tenth Schedule of the Local Government Act 1974.
They are prepared to comply with the objection provisions contained in the Transport (Vehicular Traffic Road
Closure) Regulations 1965. Targa NZ is in the process of obtaining consents from residents of the affected
areas, indicating agreement for the road closures.
23. Financial:
Any damage to the roads or associated infrastructure caused by the rally will be paid for by the rally
organisers.
24. Iwi
No specific consultation with Iwi has taken place as this is primarily an operational report and not assessed
as relating to Maori Cultural values and effecting the current relationship to land or water.

Preferred Option and Reasons
Approve the closure based on the revenue and engagement that it brings to the community and wider exposure for
the District.
Marion Fleming
SENIOR ENGINEERING ASSISTANT / CORRIDOR MANAGER
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ITEM 48

DISTRICT LIBRARY REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

DISTRICT LIBRARIAN

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Executive Summary
This report outlines activities at the Ōtorohanga District Libraries for the period October 2019 to January 2020.
Recommendation
It is recommended that:
5.

The District Librarian’s quarterly report be received.

Library Staffing
Student shelver Jodie Oliver resigned from her position at the end of January to attend school outside the district.
We have appointed Ōtorohanga College student Dianne Bailey as her replacement. Dianne has been a regular
library patron since she was a primary school student.
At Kawhia Library, Annette McGregor has stepped in to provide staffing coverage for Linda Wix, as required.
Library Programmes


Christmas Crafts
On Wednesday 18 December we held a Christmas craft-making session in the Library. Around 16
participants created an ornament and a Christmas card, and decorated their own wrapping paper.
Thanks to Molly and Fiona’s preparation, the children were absorbed in their tasks and the morning went
very smoothly. Several families stayed on after the programme to choose books for the holidays.



Summer Holiday Reading Programme
Approximately 60 children and adults attended the finale of our summer holiday reading programme “The
Great Reading Carnival” at the St John’s Ambulance Hall on Wednesday 29 January.
Councillor Annette Williams presented certificates and books to the 30 children who successfully
completed the six-week programme. The audience were treated to a very professional and lively
performance from entertainers “Circus in a Flash” and everyone then enjoyed a Subway lunch together.
Our summer reading programme (supplied by the E.C. Read’N Trust) is focussed on maintaining children’s
literacy skills throughout the summer break. One parent commented:
“Fantastic programme – often tell people how good it is”.
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After-school Lego club
Library staff have decided that for 2020 we will schedule the Lego Club on the last Tuesday of the month at
the Library. This should allow staff more time to plan for each session, and make the logistics easier to
manage.



Wriggle & Rhyme
Our long-standing Wriggle & Rhyme programme for pre-schoolers re-commences for 2020 on 14 February.
New parents and their 0-2 year-olds continue to enjoy participating in this programme, and library staff
have added new elements (such as a story reading) to keep the sessions engaging for all.



Oto Tots/Storytime
Staff have been evaluating our programme for 2-4 year-olds. A significant amount of staff time and effort
has been required to prepare and present the Oto Tots programme and attendance numbers at some
sessions have been disappointing. We will experiment with a more story-based session for Term 1 and
work at building on relationships with parents and caregivers.



Adult Book Discussion Group
The book discussion group will re-convene monthly in the Library for 2020. Our staff have prepared a
schedule of reading challenges for members for the year ahead.

Programme Attendance Statistics (Term 4, 2019)
Number of sessions
Wriggle & Rhyme
Oto Tots
Lego Club
Book Discussion Group

9
9
4
3

Total Number of Participants
65
39
19
19

Kawhia Library Collection
Collections of books from Ōtorohanga Library are sent to Kawhia Library on a regular basis. Currently there are
around 200 items on six-month loan. Books are chosen by Ōtorohanga staff according to guidelines from Kawhia
Library staff and include a selection of popular fiction, large print and general non-fiction.
Items requested by residents at Kawhia (including audio books) are supplied either from Ōtorohanga stock or via the
inter-library loan system.
During 2019, we embarked on a project to withdraw old, non-issuing books from Kawhia Library. To date, 282 items
have been removed and sent to Ōtorohanga for recycling. We now regularly assess items which have not been
issuing at Ōtorohanga for possible transfer to the Kawhia collection.

Aotearoa People’s Network Kaharoa (APNK)
Our public computers continue to be in steady demand – on occasion during the school holidays all four Chrome
stations and four Chromebooks were in use by customers.
The APNK staff will be offering learning sessions (via Zoom meeting) for library staff throughout the country. These
sessions should help to keep us informed about ways to solve problems and provide a better service for our users.
The name and password for the publicly-available APNK Wi-Fi will be changed during March. Publicity materials will
be made available to advise customers of the changes.
At Kawhia, the Wi-Fi connection is definitely the most popular APNK service. Library staff report that customers
have had difficulty adjusting to the Chrome station’s operating system.

ŌTOROHANGA DISTRICT COUNCIL – AGENDA 18 FEBRUARY 2020

PAGE 95

Kōtui Library Managers’ Meeting
I attended this meeting at the Department of Internal Affairs, Wellington, on 11-12 November. There are currently
39 councils which are members of this consortium with (I understand) a further two councils due to join during
2020. Over 60 staff from participating libraries attended.
Much of the meeting agenda consisted of updates from the staff at the Kōtui/APNK office in Christchurch relating to
product usage and enhancements. Ensuring privacy of our users’ data is a concern and there are plans to improve
the management of service requests. A formal re-tendering process may be required by the DIA for the Symphony
software used by the consortium.
Kōtui member libraries have established a Cataloguing Working Group and a Customer Experience Working Group
to advise on best practices and to enable sharing of expertise.
This meeting was a good opportunity to meet a number of library managers that are new to the consortium and to
discuss mutual experiences.

Waikato/Bay of Plenty Library Managers’ Meeting
I attended this meeting held in Te Kuiti on Thursday 21 November. Around 20 library managers from the wider
region attended, as did Hilary Beaton, the Executive Director of PLNZ (Public Libraries of New Zealand).
Hilary, who is based in Wellington, has reported back on the meeting:
“A recent trip to the Waikato/Bay of Plenty resulted in a gathering of 20 managers from across the region. It was a
great turn-out, and I was reminded yet again of the value of belonging to a network of professional colleagues. As
we went around the room to learn of the pressing challenges and achievements of each district library, the same
themes emerged; the relationship with Council, the issue of freedom of speech, staffing or lack of, customer service
vs customer experiences, increase in anti-social behaviour, new builds versus refurbishments, eradicating barriers to
services and programmes, alternative paths to revenue generation, implementing new technologies whether RFID or
VR, changes in the library sector including retirements and recent appointments.”
Usage Statistics
Ōtorohanga Library (1 July 2019 to 30 January 2020)
2019/20
19,042
21,433
852
3,233
10,690
142

In-person visits
Materials Issued
e-book & e-audiobook Downloads
Computer Sessions (APNK)
Wi-Fi Sessions
New Members

2018/19
20,218
22,666
524
3,764
n/a
142

Kawhia Library (1 July 2019 to 30 January 2020)

Materials Issued
PC Computer sessions (APNK)
Wi-Fi sessions
New members

2019/20
1,125
42
10,393
6

2018/19
1,072
127
n/a
8

Sarah Osborne
DISTRICT LIBRARIAN
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ITEM 49

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER REPORT

TO:

HIS WORSHIP THE MAYOR AND COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Provide for the unique history and culture of the District

Foster an involved and engaged Community

Ōtorohanga District is a safe place to live

Promote the local economy and opportunities for sustainable economic development

Executive Summary
This report is to inform Council of the purpose and key focus areas of the Community and Economic Development
Manager since the role was established near the end of 2018. Future reporting will be completed on a more routine
basis at regular intervals.
Recommendation
It is recommended that the report is received.
Background
Ōtorohanga District Council recognises that Community and Economic Development is the key ingredient for a
thriving, prosperous and healthy community which in turn leads to greater economic activity and community wellbeing outcomes.
The purpose of the Community and Economic Development Manager role is to provide leadership and support to
projects, relationships, processes, and collaborative initiatives that help grow and develop the Ōtorohanga district in
support of Council’s commitment to Community and Economic Development. This is achieved by:








Promoting increased iwi and community participation in Council planning, consultation and democratic
processes.
Supporting the development of community initiatives and the capacity of communities and groups to
implement their own projects.
Assisting with brokering and managing external relationships with key stakeholders across the whole public
and private sector.
Advocating and supporting Council’s commitment to our partnership with iwi through respectful
engagement and collaboration with iwi authorities mandated to represent tangata whenua of the district,
recognising and valuing the principles of the Treaty of Waitangi.
Supporting the growth of the economy through strategic partnerships that enable opportunities for
development.
Facilitating, advocating and promoting sustainable development within the District.
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The day to day functions (Business as Usual) the Community and Economic Development Manager oversees on
behalf of Council are reflected in these key focus areas;










Funding advice
Community support
Project advice and support
Community Education
Community Council Liaison
Consultation
Policy Advice and Report Writing
Representation
Stakeholder Relationships

Below are some examples of the different matters I have been, or are involved in since my role was developed, with
many of these requiring ongoing attention to result in positive long term outcomes for our community.
Ngāti Maniapoto Treaty Settlement – managing the operational relationship between Council and Te Arawhiti
through settlement discussions, leading cultural redress proposals, preparing reports and workshops to Council on
Treaty negotiations that involve Council.
Iwi Relationships – promoting and brokering iwi relationships with other internal departments and providing advice
on the right iwi representatives to include on matters according to each iwi group area of interest.
Sport Waikato – managing the review of the Service Agreement, assisting with the development of the District
Sports Plan, assisting with District Sports Awards, assisting with the discussion about Bikes in Schools, advising on
community workshops to build capability, capacity and financial sustainability across sport and recreation providers.
Te Waka/SWEAP/Hamilton Waikato Tourism – managing the day to day relationships and working collaboratively
with the Regional Economic Development Agency (Te Waka), Hamilton Waikato Tourism (HWT) and providing
project support to the Sub-regional Waikato Economic Development Action Plan (SWEAP).
Ōtorohanga District Development Board (ODDB)/Ōtorohanga Business Association (OBA) – acting as a Council
point of contact for collaborative working opportunities.
Social Services Support – liaising with the Support House, Churches, community groups, other service providers and
government agencies to collaboratively support local solutions to current issues.
Waikato Regional Cycle Trails Network – representing Council in this regional forum to promote and establish cycle
trails in the Ōtorohanga District for local and regional benefits. Heartland Rides are currently being progressed for
our district to connect us with the national cycle trail network and further promotional opportunities.
Walking Access Commission – representing Council to promote and protect public access for recreational activities
on public land within the district. Supporting the facilitation of solutions when issues of conflict arise from
competing or conflicting public use for example, trampers on the Te Araroa trail inconveniencing farmers and/or
hunters.
Motorhome Friendly Town Proposal – project managing the development of this proposal to encourage possible
economic benefits by receiving the official status of being a Motorhome Friendly Town. Working collaboratively
with other internal departments and external stakeholders.
Kawhia Projects Trust, New Playground Proposal – working with other internal departments and key external
stakeholders to support the build of the new playground through the appropriate Council processes.
Girl Guide Hall – managing the review and investigative work for considerations of the future options for the former
Girl Guide hall.
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Council Occupancy Policy Development – project managing the development of Council Occupancy Policies,
working collaboratively with other internal departments and in consultation with affected parties.
Council Smoke Free Environments Policy Development – developing a policy to establish smoke free public places
within key identified areas, working collaboratively with other internal departments.
Stopbank Pathway – leading the project team through the consultation phase of the stopbank pathway project and
continuing to advocate for the needs of the varying community organisations with interests in the pathway/river
area.
Long Term Plan 2021-2031 - planning forward I will be working in the LTP project team to assist the organisation
through the next Long Term Plan process particularly around the aspects of a community engagement plan and
identifying key stakeholders to support meaningful engagement and collaborative working opportunities.

Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER
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ITEM 50
TO:

RECCOMENDATIONS FROM COMMUNITY BOARDS
HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

18 FEBRUARY 2020

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Staff Recommendation
It is recommended that the resolution noted herein by the Ōtorohanga Community Board Board be adopted by the
Ōtorohanga District Council.
ŌTOROHANGA COMMUNITY BOARD – 4 FEBRUARY 2020
Resolved that Alan Buckman be appointed to the Ōtorohanga Stopbank Reserve Management Plan Working Group
as the Ōtorohanga Community Board Member, and Wikitoria Tane as an additional representative of Nehenehenui
Regional Management Committee.
Mrs. Brown-Merrin / Mr. Coventry

KAWHIA COMMUNITY BOARD – 24 JANUARY 2020
No resolutions requiring adoption by Council from this meeting.
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ITEM 51

MATTERS REFERRED

TO:

HIS WORSHIP THE MAYOR & COUNCILLORS
ŌTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

18 FEBRUARY 2020

MEETIG
DATE:
19 Mar
2019

3 July
2019

16 July
2019

ITEM:

Introduction
of ‘Smoke
Free’ areas.

Occupancy
Policies.

Invite Chair
and CEO of
Te Waka to
new Council
meeting.

ACTION
REQUIRED:
Prepare
draft policy

Prepare
draft policies

Invitation

STATUS:

Draft policy
discussed in
workshop July
2019. Policy
with
amendments
being brought
to March 2020
Council
meeting.
Draft policies
went to
December
2019 Council
Meeting.
Financial
modelling and
amendments
to be done
before bringing
back to March
2020 Council
meeting.
Include in
Te Waka 6
monthly report
to Council.

ALLOCATED TO:

Community and
Economic
Development Manager

DUE
BY
DATE:
March
2020

Community and
Economic
Development Manager

March
2020

Community and
Economic
Development Manager

March/
April
2020

COUNCILLOR UPDATE
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