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ŌTOROHANGA DISTRICT COUNCIL 
RISK & ASSURANCE COMMITTEE 

24 November 2021 

 

Minutes of the Meeting of the Ōtorohanga District Council Risk and Assurance Committee held via zoom on 24 
November 2021 commencing at 1.01pm. 
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PRESENT 
Mr. B Robertson (Chair), Councillor A Williams, Councillor RA Klos and Councillor C Jeffries, His Worship the Mayor 
MM Baxter. 
 
IN ATTENDANCE 
Ms. T Winter (Chief Executive) attended 1.06pm, Messrs G Bunn (Group Manager Business and Enablement), B 
O’Callaghan (Finance Manager). Mrs. N Eynon (Business Support Corporate), Ms. M Youngson (Deloitte), and Ms. L 
Nicol (Deloitte) 
 
The Chair declared the meeting open and welcomed those in attendance. He expressed a special thanks to Ms 
Youngson and her team, and highlighted it is a good day to recommend the Annual Report be Adopted.   
 
APOLOGIES 
Resolved that the apology for lateness received from the Chief Executive be sustained. 
Chair / Cr. Jeffries 
 
 
DECLARATION OF INTEREST 
The Chair asked members whether they had any declarations of conflicts of interest.  
 
No declarations of conflicts of interest were received.  
 
 
ITEM 29  ADOPTION OF ANNUAL REPORT 2020/2021 
The Finance Manager referred members to his report and requested the report be taken as read. He highlighted that 
within the document there were two different figures for the population of both Kāwhia and Ōtorohanga and these 
statistics have been updated to match the information within the Long Term Plan. 
 
The Group Manager Business Enablement expressed this is a pleasing result financially. He highlighted that in terms of 
management letter points there has been a significant improvement over the previous year in reducing these. 
 
The Chief Executive acknowledged the Finance Manager for the extensive amount of work he has put into this report 
throughout lockdown.  
 
Ms. Youngson introduced Ms. Nicol who is the Associate Director on the Audit.  
 
The following items from the Closing Report were highlighted; 

 Deloitte are 98% complete and feeling comfortable to sign off on Friday subject to any changes made in this 
meeting. 

 There were a number of changes to the Audit plan which has been discussed earlier in the year these being; 
a) The Risk Level around Valuations changed from ‘significant’ to ‘higher’. 
b) The Controls testing approach in regards to management override of controls. 
c) Deemed that the Coronavirus Disclosures were not necessary this year. 

 It was declared that Deloitte have maintained independence throughout the Audit. 

 The only items outstanding is the approval of the Annual Report and for Council to sign off on a Representation 
letter. 

 
The following areas of focus were raised; 
Valuation of Infrastructure Assets  

 There is one class per year valued within a three year cycle - this year being Land and Buildings. 

 There were no significant issues with the valuations completed. 

 The overall valuation adjustment that was put through was $4.6m for the land and buildings increase. 

 Other categories were deemed that the FARE Value was in-line with the carrying value. 

 Comfortable with the numbers within the Financial Statement. 
 
Management Override of Controls 

 There is a presumed risk that there is fraud risk around management stability to override controls.  

 No significant issues were found within this area after understanding and evaluating multiple procedures. 

 There are some improvement points which were raised in other years in regards to journals. 
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Government Reviews and Proposals 

 Three Waters – the first lot of funding was received within the year. 

 National Policy Statement from Freshwater Management which took effect this financial year. 

 No material impacts or issues came from this area. 
 
Revenue Recognition 

 Based on OAG guidance the level of testing was reduced from ‘significant’ down to ‘higher’.  

 There were no findings found in this area for this year. 
 
Public Sector Specific Procedures 

 No significant issues were found.  

 There are a few matters that have been reported within Appendix 1. 
 
Three Waters Disclosure 

 Due to uncertainty, an ‘emphasis of matter’ paragraph has been included within the Audit Report. 
 
Councillor Jeffries acknowledged the great work that has been done on the Annual Report by the Chief Executive, 
Group Manager Business Enablement and the Finance Manager given the circumstances of COVID-19. He further gave 
thanks to the assistance given by the Deloitte Team. He said he is very comfortable with the result of the report. 
 
The Chair referred members to the ‘Introduction’ of the Annual Report and encouraged they question whether this 
looks like the year they have experienced in Ōtorohanga. 
 
Councillor Williams highlighted this is a positive and refreshing Introduction in comparison to previous years. She 
referred members to ‘page 9’ where it states the rateable capital value is higher and queried whether this be due to 
growth within the District.  
 
Councillor Klos commented that there is an increase of financials within the report. She said it would be good to focus 
on other non-financial results of which come out of Council. 
 
During discussion on the financial statements the following items were highlighted; 

 We are in a sound financial position and have a surplus greater than planned. 

 The Statement of Cash Flows Activity shows some examples of how we are covering the level of depreciation 
– this reflects that as a Council we are maintaining its asset base. 

 It would be useful to reflect stimulus funding received in advance. 

 Comfortable with the financial section. 
 
The Chair referred members to Page 109, ‘Existing levels of service as identified in Councils triennial survey meets 
needs of the community’.  and recommended the term ‘Not achieved’ be changed. He highlighted that while there was 
no triennial survey, we still had strong knowledge of need and satisfaction through the LTP consultation process. 
 
Ms Nicol advised members that there has been a reduction in the findings and a number of them have been remedied 
after the year end. These are still being recorded due to the fact that they occurred within the financial year being 
audited.  
 
The following findings were highlighted; 

 Review of Exception Reports - Concern was raised due to this being in place but is not being reviewed.  

 Asset additions and disposal forms need to have a consistent approach to ensure the appropriate approvals 
are in place. 

 Classification of bonds, Annual Impairment Report review around investments and other property plant and 
equipment’s are not recorded at Fair Value so they still need to be assessed and a paper completed by 
management and approved by Council. 

 Journal Review – Not all journals that are documented have been reviewed and approved. 
 
The Finance Manager responded in relation to the Journals. He advised members that MagiQ has released the release 
notes for Version 2.2 of the software which includes an online approval process for journals. He highlighted that this 
will replace the manual system we currently use in the new year. 
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Ms. Nicol continued with the following findings that are new within the current year; 

 Review of Land and Buildings Valuation – It was recommended that a more detailed review is completed and 
if any changes arise from that review it should be approved again by Council. 

 Review of Fair Value Assessments for the assets that are not within the re-valuation cycle for the current year 
- There was only one type of index used whereas multiple indexes from different sectors and different types 
need to be assessed. 

 Agency Payments Reconciliation – There are agency payments within trade payables and a reconciliation 
hadn’t been completed for a number of years. The Finance Manager has since completed the reconciliation. 
It was recommended that a process is put in place to prevent this from re-occurring.  

 Doubtful Debit Policy – There is no policy with clear guidelines and criteria of which is to be provided – It was 
recommended that a policy is put in place to ensure this is recorded accordingly.  

 It was recommended the following Sensitive Expenditure points be remedied; 
a) Expense claim rates in the current year which related to the previous year. 
b) Instance of an employee approving their own expense that they were involved in. 
c) Policies which were not on a rotation for review and update. 
d) One member claimed using the incorrect mileage rate. 

 
Ms. Nicol highlighted the following findings which were within the IT Environment; 

 Review of user acess to the MagiQ Application. 

 Segregation of duties. 

 Appropriateness of the privilege level access. 
 
Councillor Jeffries queried whether our current Fraud Policy meets the AOG expectations. 
 
Ms. Youngson responded that the policy should always be reviewed to ensure it is kept up to date and that they are 
comfortable with how it stands. 
 
The Risk and Assurance Committee and Deloitte adjourned the meeting for further discussion at 2.24pm 
 
The Risk and Assurance Committee and Deloitte re-convened the meeting at 2.34pm. 
 
The Chair asked the Risk and Assurance Committee to give him the delegated authority to check the additions that 
Deloitte have suggested be included, and whether he is comfortable as an independent Chair for Mayor MM Baxter 
and the Chief Executive to sign the letter of representation.  
 
All members of the Risk and Assurance Committee agreed. 
 
Resolved that 

1) This report be received. 
2) The Risk & Assurance Committee recommends to Council that they adopt the Annual Report 2020/21 as 

provided, with amendments, as tabled at the meeting. 
3) The report from Deloitte be received. 
4) His Worship the Mayor MM Baxter and Chief Executive sign the letter of representation and the statement of 

responsibility, subject to the Chair of the Risk and Assurance Committee being comfortable with the suggested 
changes to the letter of representation. 

Chair / Cr. Williams 
 
The Chair expressed his deep appreciation to the Finance Manager, Group Manager Business Enablement, and the 
Chief Executive, on behalf of the Risk and Assurance Committee and acknowledged the work that has been done. 
 
The Chair acknowledged that this is Ms. Youngson’s last Audit and wished her all the best in her new career. He 
expressed thanks to the Deloitte team for all their hard work.  
 
 
MEETING CLOSURE 
The meeting closed at 2.50pm. 

 


