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ITEM 405

HIS WORSHIP THE MAYOR – VERBAL REPORT

ITEM 406

CHIEF EXECUTIVE REPORT 20 AUGUST – 16 SEPTEMBER 2019

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
The purpose of this report is to inform Council of the key focus areas for the Chief Executive in the last month.
Staff Recommendation
It is recommended that the report is received.
Report Discussion
This following matters are highlighted for Council’s attention:
1. Health, Safety and Wellbeing
This month there is a separate report on the agenda from Council’s Health, Safety and Wellbeing Advisor, Tracey
Stevenson. Tracey will attend the Council meeting to present her report and answer any questions.
2. CE Performance Agreement
The CE’s Performance Committee met on 10 September 2019 with Pamela Peters, an independent consultant with
experience in working with Councils and their Chief Executives. Under Schedule 7, Part 1, Clause 34(2) of the Local
Government Act, Council must enter into a performance agreement with its Chief Executive. A draft performance
agreement was considered and discussed at this meeting with the main discussion being around iwi and community
engagement, leadership and development of staff, proactively supporting and encouraging economic development in
the district and ensuring council’s “business as usual” functions were delivered efficiently and effectively. The
agreement will be finalised and presented to the new Council post-election to approve.
3. Ministry for the Environment Roadshow
The Government is proposing some changes to rules and regulations to protect our environment and transition to a
sustainable, low-emissions future. These changes aim to support decisions and actions by everyone – individuals,
communities, iwi/Māori, business, the primary sector, local and central government. Over the last couple of weeks
they have progressively launched a number of consultations:
 Action for healthy waterways: A discussion document on national direction for our essential freshwater
 Planning for successful cities: A discussion document on a proposed national policy statement on urban
development
 Valuing highly productive land: A discussion document on a proposed national policy statement for highly
productive land
 Hazardous substances assessments: Improving decision-making: A discussion document on proposed
improvements to the hazardous substances reassessment process
 Proposed priority products and priority product stewardship scheme guidelines
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For further information https://www.mfe.govt.nz/more/consultations
This month the Ministry for the Environment, Ministry for Housing and Urban Development and Ministry for Primary
Industry will be out and about undertaking workshops and public meetings across the country. Andrew Loe and I will
attend the Hamilton workshop for Council staff on 23 September. If any Councillors would like to join us please advise
us.
4. Iwi Relationships
On 8 September 2019 the Mayor and I were invited to attend the Nehenehenui Regional Management Committee hui
to discuss how we might develop closer working relationships with iwi. The discussion was positive and futurefocused. It was agreed that a closer working relationship needs to be inclusive of all iwi, and in order to achieve this it
was decided that a working group be established comprising: Mayor and Chief Executive of Council, two reps from
Nehenehenui RMC, two reps from Ngāti Hikairo, and two reps from Ngāti Raukawa. This working group has been
tasked with developing options on how Iwi-Council relationships can be improved.

5. Other Meetings/Activities
-

IANZ Audit
All Staff meeting
Ōtorohanga District Development Board meeting
MagiQ HR software demo
Incite Customer Service Awards
ODDB Service Agreement meetings
Tour of Ōtorohanga Timber Company
Beattie Home Trust
Guest speaker at Ōtorohanga Friendship Club
Drug and Alcohol Policy training
Remuneration Policy meeting with Strategic Pay
PWC meeting
Kawhia Quiz Night
Union negotiations
Guest speaker at Ōtorohanga Rotary
Ōtorohanga Community Board meeting
Guest speaker at Ōtorohanga Lions
Meeting with Peter Coventry and Barry Edwards
Waikato CE Forum
Nehenehenui RMC meeting
Te Reo Māori lessons
Chief Executive’s Performance Committee
Waikeria Prison monthly meeting
Joint Council-Community Board workshop
ODDB AGM
CouncilMARK (Dan Henderson, LGNZ)

Tanya Winter
CHIEF EXECUTIVE
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ITEM 407

HEARTLAND CYCLE RIDE PROPOSAL

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Promote the local economy and opportunities for sustainable economic development

Ensure services and facilities meet the needs of the community

Summary
Council staff have been working with Jonathan Kennett from the Walking and Cycling section of New Zealand Transport
Agency (NZTA) to identify suitable cycle routes within our district. These proposed routes are on roads with low traffic
volume that have the potential to be Heartland Rides and if accepted by New Zealand Cycle Trails (NZCT) would then
become part of the New Zealand Cycling Network.
Recommendation
That Council approves for an application to be made to New Zealand Transport Agency for funding three cycle routes to be
considered as Heartland Rides, these being;
1. Otorohanga to Kawhia Harbour via Waitomo Caves
2. Kawhia Harbour to Raglan
3. Otorohanga to The Timber Trail via Waitomo Caves, and that;
if successful in their application Council will fund the erection of the trail signs provided to us as our local contribution to
the project.
Background
The New Zealand Cycle Trail (NZCT) project is a Government initiative led by the Ministry of Business, Innovation and
Employment (MBIE). It aims to generate lasting economic, social and environmental benefits for communities by
developing a network of recommended cycling experiences throughout New Zealand.
The initial focus of the NZCT has been on developing a series of ‘Great Rides’ located around the country. These are
premier rides, predominantly off road, that showcase the best of New Zealand, including our environment, iconic natural
landscapes and our heritage and culture.
A longer term objective of the NZCT is to create an expanded network of rides, by progressively adding cycling routes
that link the Great Rides, urban centres, transport hubs and other key tourist attractions throughout New Zealand.
This includes mapping and signposting existing roads and cycle paths and aims to encourage the cyclists away from
busy state highways and arterial routes.
As well as enhancing New Zealand’s reputation as a destination for cycle tourists, expanding the NZCT also aims to
encourage cycling amongst all New Zealanders, including domestic tourists, recreational cyclists and those new to
cycling.
Proposals are invited from local authorities, cycling groups and other interested stakeholders for cycle routes that
meet the objectives of the NZCT and the criteria outlined in the NZCT Route Planning and Selection Guidelines.

The planning and selection criteria for cycle routes that will make up the NZCT network include:
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Cyclist Safety
Logic and Directness
Appeal for Cyclists
Services and Accommodation
Integration with Existing Infrastructure
Stakeholder Commitment and Support

Safety is a paramount consideration for on-road cycling routes. While no route that involves cyclists and motorists sharing the
road can be completely safe, minimising the dangers and engendering a sense of security will have a positive impact on the
popularity of any cycling route.
Safety is largely dependent on the volume and speed of traffic. Where traffic volume and speed is low, cyclists and
motorists can share road space with no significant danger. Cycling conditions become increasingly unpleasant and
dangerous as volume and speed increases.
Staff believe the three routes we have identified have a strong case for meeting the criteria of the NZCT Guidelines for a
Heartland Ride and the funding criteria of NZTA. These three cycle routes being proposed are listed below and shown in
the attached maps as Appendix 1;
1. Otorohanga to Kawhia Harbour via Waitomo Caves
2. Kawhia Harbour to Raglan
3. Otorohanga to The Timber Trail via Waitomo Caves, and that;
If Council approves for us to pursue the three cycle routes being proposed, the process from here is as follows:
1.
2.
3.
4.
5.
6.
7.
8.

Staff will complete the application to NZTA for consideration of the routes against the criteria in the NZCT
Guidelines.
NZTA would assess the application and discuss any issues with staff, if there are any.
NZTA would then approve/decline the application, or give it provisional approval pending safety treatments.
Assuming the application is approved, NZTA would then seek approval to use the New Zealand Cycle Trail brand
on the route.
Assuming the brand use is approved, NZTA would then work with you to develop a sign plan.
NZTA would have the signs manufactured and sent to Council to own and install.
NZTA and Council then develop marketing material and plan an official opening for the route.
The new route/s would then be marketed on the NZCT website and the Council website, and other organisation
would then market it from there, as they saw fit.

Financial considerations
Should Council be successful in having their application for cycle routes approved as a Heartland Ride by NZTA and NZCT,
the only financial contribution Council is required to make is to install the signage for the route which is supplied by NZTA
and NZCT.
Options
Option 1: That Council approve for staff to apply to NZTA for the three proposed cycle routes through our district to be
considered as Heartland Rides and included in NZCT network.
The advantage of this option is;
 That Council takes advantage of the NZTA funding available to achieve these three cycle routes through our
district
 That this presents the opportunity to work with in partnership also with both Waitomo District and Waikato
District Councils
 That the community can benefit economically from the increased visitor numbers as a result of having Heartland
Rides in our district which connect to other popular rides on the NZCT network
 That our town amenities, services, pathways and natural environments along with local attractions are
showcased and promoted through being part of the NZCT network
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The disadvantages are;
 Some community members may question the economic benefit to be gained by cycle trails and routes
 Some community members may not want to encourage increased numbers of cyclist on our local roads
Option 2: That Council declines approving the application to NZTA for cycle routes through our district
The advantages of this option are;
 No resources will be required for erecting the supplied signs on the cycle routes
 Status quo remains
The disadvantages are;
 That the opportunity to take advantage of NZTA funding is not taken up
 That an economically beneficial opportunity is lost for our community
 That we lose the opportunity to take advantage of national and international marketing for being on the NZ cycle
trail network
Preferred option and reasons
The preferred option is Option 1. The reasons staff are recommending this is that the advantages outweigh the
disadvantages for proceeding with the application to NZTA for funding support and to NZCT for brand use so we can have
Heartland Rides through our district. There is also evidence supporting the economic benefits that cycle trails provide for
local, small communities like ours whilst providing us with the opportunity to showcase our district to all visitor groups.
Staff believe the preferred option also aligns with the LTP Community Outcome; ‘Promote the local economy and
opportunities for sustainable economic development’ along with ‘Ensure the services and facilities meet the needs of the
community’.

Patricia Ambury,
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

Appendix 1 – Proposed Heartland Cycle Ride Routes
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Otorohanga to Kawhia via Waitomo Caves

Kawhia to Raglan via back of Aotea
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Otorohanga to Timber Trail via Waitomo Village
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ITEM 408

HEALTH, SAFETY AND WELLBEING

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

HEALTH, SAFETY AND WELLBEING (HSW) ADVISOR

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes



The Ōtorohanga District is a safe place to live
Ensure services and facilities meet the needs of the Community

EXECUTIVE SUMMARY
To provide a six monthly update report on health, safety and wellbeing management, performance and future focus.
STAFF RECOMMENDATION
That this report be received.
REPORT DISCUSSION
This report provides performance, observations and improvements identified in my first three months.
In May 2019, Ōtorohanga District Council engaged Tracey Stevenson (health and safety consultant), of Health and Safety
Connexions Ltd to provide support, assistance and guidance in the management of health, safety and wellbeing across
council.
Initial focus was planned for the development of health and safety management procedures to align with the Waikato
Local Authority Shared Services’ (LASS) health and safety framework. However, this has been reprioritised due to
operational compliance related requirements.
Several new processes and forms have been developed, new training attended and re-election of health and safety
representatives has occurred. It is promising to see the first near hit reports made and staff starting to be proactively
engaged and participating in health, safety and wellbeing matters.
A new Health, Safety and Wellbeing Policy has been developed and implemented, followed by the first annual Health,
Safety and Wellbeing plan, with objectives set by our Chief Executive for the remaining of the 2019/20 financial year.

Health and Safety Performance, Observations and Improvements
1.Reporting Dashboard
Compiling statistical data has been difficult due to health and safety being managed within an individual group. I have
developed tools to provide the ability to report at an organisational and department level in future. The attached
dashboard has been developed as a starting point, to provide Council with an initial overview of available data, including
lead and lag indicators aligned with the new annual objectives and general update of focus areas to provide visibility of
Council’s health and safety compliance and performance levels.
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2. Site Safety Inspections
Site safety inspections are currently carried out by the Engineering staff on our roading contractors, with nine completed
from March to August 2019. No significant issues have been identified since the previous report. To provide an increased
level of assurance that health and safety is being effectively managed by our employees and our contractors, I intend to
initiate site inspections on all physical work activities across the organisation.
3. Near Hits
Three near hits have been recorded since introducing a new report form in June, with preventative actions implemented.
These are the first near hits recorded since August 2017.
4. Health, Safety and Wellbeing Representatives
To ensure we provide all teams with the opportunity to be involved in health, safety and wellbeing, we have held an
election for new Health, Safety and Wellbeing (HSW) Representatives, ensuring all departments are represented. Our new
representatives are scheduled to attend the initial legislative representative training on the 24 September.
5. Risk Management
A gap has been identified in the risk management aspect of health and safety management. Internal educational sessions
on Risk Management will be scheduled to occur during September and October for all operational staff and the HSW
Representatives to provide them with improved knowledge on risk assessments and new documentation requirements in
the field.
6. Occupational Health Monitoring
It is understood that there is currently no occupational health monitoring occurring for individuals who may be exposed to
hazards that are hazardous to health. Identification of occupational health risks will be carried out in the coming months.
7. Waikato LASS Framework
Work has not proceeded on the development of procedures below the LASS framework. However, operational needs
have been given a higher priority to address uncontrolled risks, non-compliances and ensuring the necessary resources are
provided. Currently, the primary priority is asbestos management in line with the Health and Safety at Work (Asbestos)
regulations.
Wellbeing
Voluntary annual health checks occurred in August, with 20 employees taking this up. The HSW Committee will be
promoting some national wellbeing campaigns.
In August, a short survey was conducted to identify if the current Employee Assistance Programme was effective and that
employees were aware how to use it. Trends identified the current level of service is good, but that some employees
were unaware how to contact the provider for confidential services. Steps have been taken to improve awareness and
accessibility.
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Current Focus
1.
2.

3.
4.

Asbestos Management – identification of potential asbestos materials is in progress. Surveying will be arranged
where appropriate and an Asbestos Management Plan will be developed and monitored. This is a high priority.
Risk Register/s – a generic risk register is in draft with the HSW Representatives to participate in a risk assessment
workshop, with operational risk registers to follow. Critical risks will be determined and reported on to the
Leadership Team and Council in future.
Library evacuation drill – Review existing procedures, erect evacuation signage and conduct evacuation drill to meet
legislative requirements
Review and update existing and/or develop new procedures to align with the LASS framework – event management
in progress.

Tracey Stevenson
HEALTH, SAFETY AND WELLBEING ADVISOR

Attachments
Health, Safety and Wellbeing Dashboard
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Health, Safety and Wellbeing Dashboard
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ITEM 409

MOTORHOME FRIENDLY TOWN PROPOSAL

TO:

MAYOR AND COUNCILLORS OTOROHANGA DISTRICT COUNCIL

FROM:

COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Promote the local economy and opportunities for sustainable economic development

Ensure services and facilities meet the needs of the community

Summary
The New Zealand Motor Caravan Association (NZMCA) has requested that our Council consider working with them in
partnership to achieve a Motorhome Friendly Town status for our two main towns Kawhia and Otorohanga which are both
within the Otorohanga District.
Recommendation
That Council approves pursuing a Motorhome Friendly Town status for Otorohanga and Kawhia in two stages, with stage
one being for Otorohanga and stage two being for Kawhia, subject to;
I.
II.
III.

staff completing further investigation on necessary amendments required to the current Traffic Bylaw to
accommodate this, and;
staff completing further investigation on a suitable dump station site in Otorohanga along with costs of
installation and potential funding options, and;
staff investigating further options for Kawhia once Otorohanga has achieved the status of being a Motorhome
Friendly Town.

Background
The New Zealand Motor Caravan Association (NZMCA) has 87,000 members which represents more than 80% of NZ’s private
motorhome and caravan owners. NZMCA membership is currently increasing by around 12% per year and is projected to
reach 100,000 by the end of 2020.
Founded in 1956, the NZMCA is the authority on Motorhome Tourism and the closely associated issue of Freedom
Camping in New Zealand. In recent years, NZMCA has contributed a significant amount of funds and allocated
resources to protect New Zealanders’ right to responsibly freedom camp. In the process, the NZMCA has built strong
relationships with Local Government New Zealand (LGNZ) and Councils throughout the country by sharing their
commitment to protecting the environment through responsible Certified Self Contained (CSC) motorhoming and
caravanning while promoting the economic opportunities that Motorhome Tourism offers.
The NZMCA’s off-the-beaten track strategy has been designed to not only encourage its members and other
motorhome tourists to get off the beaten track but also to underpin the NZMCA Motorhome Friendly Towns (MHFT)
scheme. This MHFT scheme now includes 52 towns along with a successful summer events programme which is
promoted at no charge to the hosting towns. These initiatives are targeted at rural and provincial communities that
are typically outside the main tourist destinations. The aim is to ensure that the benefits of tourism are not confined to
a handful of tourist hotspots but rather that communities throughout provincial and rural NZ should receive a fairer
share of the economic benefits.
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The MHFT scheme was introduced into New Zealand in 2010 and was modelled on the equivalent scheme initiated by
the Campervan and Motorhome Club of Australia. The scheme provides a set of amenities and services, a listing of
popular activities in the area, a listing of walking & cycling trails and a listing of various events. On-the-road
motorhome expenditures in New Zealand exceed $650 million annually - $211 million of which come from NZMCA
members.
Since 2010, the NZMCA has actively supported and promoted NZ towns to motorhomers through the MHFT scheme.
The scheme offers significant economic benefits to small communities and, in return, assures visitors in certified selfcontained motorhomes of a warm welcome.
To date, the NZMCA has partnered with some 38 individual councils to promote 52 rural and provincial towns
nationwide. These are: Alexandra, Ashburton, Carterton, Coromandel, Cromwell, Dannevirke, Featherston, Feilding,
Foxton, Geraldine, Gisborne, Gore, Greymouth, Hastings, Hokitika, Levin, Kaikohe, Kaikoura, Katikati, Kawerau,
Mangakino, Marton, Masterton, Methven, Morrinsville, Napier, Oamaru, Opunake, Paeroa, Pahiatua, Palmerston
North, Putaruru, Rotorua, Stratford, Taumarunui, Taupo, Te Aroha, Temuka, Te Kuiti, Timaru, Tokoroa, Waimate,
Wairoa, Westport, Whakatane, Whangamata, Whanganui, Whangarei, Whitianga and Woodville. At no cost to these
towns, the NZMCA promotes and advertises their tourism attractions and events to its members and other
motorhomers through magazines, MHFT advertising, e-newsletters and websites, including their dedicated public
website www.mhftowns.com.
Another aspect of the NZMCA’s relationship with Councils includes their support of public infrastructure development,
such as helping fund the installation of 150 public dump stations nationwide; and partnering with Councils to
investigate viable rubbish disposal options. Since 2015, the NZMCA has set aside $120,000 per annum for public dump
station projects across NZ. These funds are available to local Councils and DoC for units that are accessible to the
travelling public and communities, free of charge, all year round.
At present, the NZMCA is the only organisation in NZ with the ability and resources to manufacture the pre-cast dump
station units used by local Councils across the country. These facilities are built to NZS 5465 building specifications and
in addition to offering financial assistance, NZMCA can provide local councils with the pre-cast units free of charge
along with NZTA approved signage.
To help reduce installation costs, NZMCA also provide local Councils with free technical advice and information on how to
construct dump stations, and can sometimes contribute towards labour through the use of qualified, volunteer members
of the NZMCA.
Report Discussion
This presents NZMCA and Otorohanga District Council with an opportunity to establish a mutually beneficial relationship
by achieving the status of being a Motorhome Friendly Town for either Otorohanga or Kawhia, or both.
To become a MHFT at either Kawhia or Otorohanga, Council would be required to have the following things in place;








A Freedom Camping Bylaw or a Traffic Bylaw that allows for Freedom Camping for Certified Self Contained
vehicles in designated places within the urban areas and wider district
A public dump station owned by Council (usually on Council owned land)
Access to potable water at dump station site
Refuse and recycling facilities nearby
Access to medical facilities nearby
A general shopping area for groceries nearby
A vehicle service centre nearby
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Otorohanga District is in a good position for achieving this status as both of our main town centres already have most of
these facilities, with the exception of a public dump station owned by Council. Staff have already identified potential site
options in the Otorohanga township which could be considered as suitable, practical and cost effective to install a dump
station by connecting straight to the reticulated waste system.
Kawhia township poses a bigger challenge for achieving the status due to the current waste infrastructure within the
township. However, if the proposal to work towards a Motorhome Friendly Town status for Kawhia was supported by
Council, staff would proceed with investigating more detailed options around sites and waste solutions to report back to
Council.
Although we currently don’t have a Freedom Camping Bylaw nor do we have the freedom camping pressures to justify
developing one yet, we can accommodate CSC vehicles freedom camping in designated locations within our townships
with a minor amendment to the First Schedule of the Traffic Bylaw under Parking Restrictions, ‘Camping Vehicles’. Under
the Local Government Act the schedule of the Traffic Bylaw can be amended by Council resolution without any further
formal consultation process. Consideration would also need to be given to ‘Designated Areas’ within the Bylaw - along
with whether the need exists to add a separate vehicle type under Section 3 to accommodate freedom camping. For
instance, the addition of the definition of a ‘Certified Self Contained Vehicle’ could provide clarity around the difference
between this and a ‘Camping Vehicle’ which is defined in the current Bylaw (and which isn’t necessarily certified as selfcontained). By only allowing Certified Self Contained vehicles in designated areas for freedom camping would avoid any
pressure on Council to provide any extra amenity facilities than what we currently have.
NZMCA are well organised, resourced, willing and able to assist us with progressing towards a Motorhome Friendly Town
status and have offered the assistance of their National Policy and Planning Manager to support us with a Bylaw
amendment. NZMCA have also worked with Local Government NZ (LGNZ) to develop a model template bylaw and good
practice guidance which could also assist us. NZMCA have also expressed that they would consider contributing funding
towards the establishment of a public dump station should we wish to pursue this further.
Financial considerations
Should Council support pursuing the status of a Motorhome Friendly Town at either Kawhia or Otorohanga, staff would
need to investigate more detailed options and costs for further consideration by Council. Staff would also need an
indication of support for the proposal to enable them to investigate other external funding streams that could be utilised
to reduce the local share contribution. Avenues to be explored could be, but are not limited to; NZCMA funding streams
and the Tourism Infrastructure Fund (TIF). The District Development account could potentially be used to fund a local
share but this could be considered in more detail at a later stage.
Options
Option 1: That Council approve to pursue becoming a Motorhome Friendly Town for both Kawhia and Otorohanga
townships, starting first with Otorohanga as the existing waste infrastructure would make achieving the status reasonably
cost effective and easy to achieve. This would be subject to funding being approved by Council when further investigation
has been done by staff and other external funding streams have been explored.
The advantage of this option is;
 That the opportunity to work with NZMCA and take advantage of our collective resources are maximised
 That the community can benefit economically from the increased visitor numbers as a result of being Motorhome
Friendly
 That our Council and district are promoted across New Zealand and internationally as being Motorhome Friendly
 That our town amenities, services, pathways and natural environments along with local attractions are
showcased and promoted through the Motorhome Friendly Town website and by tourism operators
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The disadvantages are;
 Some local businesses may view Council as competing with them as a service provider (eg dump station)
 Some community members may question the economic benefit to be gained by accommodating this sector of
visitors to the town despite the statistical evidence to support it
Option 2: That Council does not approve to pursue a Motorhome Friendly Town status
The advantages of this option are;
 No potential impact on budgets
 Status Quo remains
The disadvantages are;
 That Council is perceived as not welcoming this group of visitors to our district
 That the opportunity to work with NZMCA and sharing resources, is missed
 That an economically beneficial opportunity is lost for our community
 That we lose the opportunity to take advantage of national and international marketing for being a Motorhome
Friendly Town
 That this group of visitors miss our town and drive on to Te Kuiti as the next closest MHFT
Preferred option and reasons
The preferred option is Option 1. The reasons staff are recommending this is that the advantages outweigh the
disadvantages for being a Motorhome Friendly Town and evidence suggests that by accommodating the needs of this visitor
group we are likely to see further economic wellbeing outcomes for our community while showcasing our district to both
national and international visitors.
Staff believe the preferred option also aligns with the LTP Community Outcome; ‘Promote the local economy and
opportunities for sustainable economic development’ along with ‘Ensure the services and facilities meet the needs of the
community’.

Patricia Ambury
COMMUNITY & ECONOMIC DEVELOPMENT MANAGER
Links:
Motorhome Friendly Towns: - Mayors Endorsement https://www.youtube.com/watch?v=_aPF_ZCy_cY
Motorhome Friendly Towns: - website https://www.mhftowns.com/
Model template bylaw and good practice guidance: - https://www.lgnz.co.nz/our-work/our-policy-priorities/3environment/freedom-camping/
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ITEM 410

CARRYOVERS 2018/2019 TO 2019/2020

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

FINANCE MANAGER

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Executive Summary
A list of the capital carryovers identified from the 2018/19 financial year for consideration and approval by Council.
Staff Recommendation
It is recommended that:
Council adopts the carryovers as listed.

Report Discussion
With the completion of the financial statements for the year ended 30 June 2019, the following carryovers of capital
funding are proposed from that financial year into the current year.

ITEM
NUMBER

ITEM

2018/19
BUDGET
ALLOCATION

AMOUNT
SPENT TO
30 JUNE
2019

PROPOSED
CARRY
OVER
AMOUNT

1

Roading –
Community
Footpaths

158,899

61,888

97,011

2

Roading –
Otorohanga
Stopbank
Footpath

427,871

-

427,871

3

Roading –
Huiputea Drive
Storm water

39,476

-

39,476

4

Roading –
Huiputea Drive
Vertical
Realignment

5

Roading – Low
Cost, Low Risk
improvements

67,433

1,093,386

-

836,419

67,433

256,967
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FUNDING
METHOD
NZTA
Subsidy
& Cash
surplus
NZTA
Subsidy
& Special
Funds
Transfer
NZTA
Subsidy
& Cash
surplus
NZTA
Subsidy
& Cash
surplus
NZTA
Subsidy
& Cash
surplus

REASON
Three year budget
loaded into 2018/19,
carry rest over for use in
the next 2 years.
Work carried over as
work in progress as not
completed in 2018/19
Work carried over as
work in progress as not
completed in 2018/19
Work carried over as
work in progress as not
completed in 2018/19
Work was not
completed during the
year, subsidy carried
over by NZTA into
2019/20
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6

Kawhia Water
Supply –
Clarifier Tank

45,000

-

45,000

Cash
surplus

7

Otorohanga
Water Supply –
Pump Renewals

3,800

-

3,800

Cash
surplus

8

Otorohanga
Water
Treatment Plant
– pH Monitoring
Unit

5,000

-

5,000

Cash
surplus

9

Otorohanga
Flood Protection
– Electrical
Switch

15,000

-

15,000

Cash
surplus

10

Otorohanga
Flood Protection
– Health &
Safety
Improvement

11,342

-

11,342

Cash
Surplus

11

Otorohanga
Flood Protection
– Inlet/Outlet
renewals

50,000

26,015

23,985

Cash
Surplus

12

Otorohanga
Flood Protection
– Pump
Controller and
Well Sensor –
Otewa Road

7,000

-

7,000

Cash
Surplus

13

IT Equipment –
CCTV System –
Water Services

27,000

11,755

15,245

Cash
Surplus

14

IT Equipment –
Telemetry
Upgrade –
Hardware and
Software

8,500

Cash
Surplus

8,500

-
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Work carried over as
work in progress as not
completed in 2018/19
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year, as acceptable
results achieved without
it. May be needed in
future.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Budget identified for
potential health and
safety improvements.
Have identified need to
fence Mair St Pump
Station due to Stopbank
Footpath increased
pedestrian traffic in the
area.
Balance of the work was
not undertaken during
the year due to current
performance being
acceptable, carried
forward to add to
2019/20 to consolidate
the work into one
project..
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Equipment was not
purchased during the
year, specification to be
revisited.
Work was not
undertaken during the
year due to current
performance being
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acceptable, will need
replacing in 2019/20.

15

Arohena Rural
Water Supply Filter Media
Renewal

9,000

-

9,000

Cash
Surplus

16

Tihiroa Rural
Water Supply –
Pump Renewals

23,000

-

23,000

Cash
Surplus

107,016

-

107,016

Cash
Surplus

5,000

-

5,000

Cash
Surplus

17

18

Tihiroa Rural
Water Supply –
Filter
Refurbishment
Tihiroa Rural
Water Supply –
Flushing Valve

19

Ranginui Rural
Water Supply –
Intake Renewals

20,000

-

20,000

Cash
Surplus

20

Kawhia Water
Supply –
Chlorine
Regulators

3,500

-

3,500

Cash
Surplus

21

Waipa Rural
Water Supply –
Pump Renewals

21,032

-

21,032

Cash
Surplus

22

Kawhia Water
Supply – Raise
UV filters off
floor

10,000

-

10,000

Cash
Surplus

23

Kawhia Water
Supply – Sand
Filter Renewals

4,404

-

4,404

Cash
Surplus
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Work was not required
during the year,
acceptable level of
service maintained with
current media. May
need replacing in
2019/20.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was delayed to
await outcomes of
drinking water reforms.
Work was delayed to
await outcomes of
drinking water reforms.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year, work will need to
be undertaken for
health and safety
reasons.
Work was not required
during the year,
acceptable level of
service maintained with
current media.
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Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.
Work was not
undertaken during the
year due to current
performance being
acceptable, may need
replacing in 2019/20.

24

Arohena Rural
Water Supply –
Pump Renewals

3,920

-

3,920

Cash
Surplus

25

Waipa Rural
Water Supply –
Reservoir
Telemetry
Renewal

5,600

-

5,600

Cash
Surplus

26

Otorohanga
Sewerage –
Electrical
Renewals

63,061

13,716

21,722

Cash
Surplus

27

Building
Operations –
Painting
Generator

2,000

-

2,000

Cash
Surplus

28

Building
Operations –
Replace Roof

13,500

-

13,500

Cash
Surplus

29

Kawhia Library –
Replace Carpet

2,000

-

2,000

Cash
Surplus

5,000

-

5,000

Cash
Surplus

Work was not
undertaken during the
year.

14,000

Cash
Surplus

Work was not
undertaken during the
year, work still likely to
be undertaken.

30

31

Otorohanga
Refuse Driveway at
Recycling Depot
Otorohanga
Community
Property –
Repaint Railway
Station

14,000

-

32

Otorohanga
Housing for the
Elderly –
Bathroom
Refurbishment

25,000

-

25,000

Rental
Income

33

Otorohanga
Housing for the
Elderly –
Exterior Painting

17,000

1,783

15,217

Rental
Income

34

District Reserves
– Rewarewa
Building

2,000

-

2,000

Cash
Surplus
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Work was not
undertaken during the
year.
Work undertaken in
prior year, invoice not
received until 2019/20
year.
Work was not
undertaken during the
year.

Work was not
undertaken during the
year due to challenges
with the contractor,
work still needs to be
undertaken.
Work was not
undertaken during the
year, work still likely to
be undertaken.
Work was not
undertaken during the
year, work still likely to
be undertaken.
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35

36

Otorohanga
Parks &
Reserves –
Leisure Park
Flooring
Otorohanga
Parks &
Reserves –
Huiputea
Wetlands

2,000

14,478

-

8,033

2,000

Cash
Surplus

Work was not
undertaken during the
year, work still likely to
be undertaken.

6,445

Cash
Surplus

Work was not
completed during the
year, to be completed in
2019/20.
Work was not
undertaken during the
year, work still likely to
be undertaken.
Work carried over as
work in progress as not
completed in 2018/19

37

Kawhia Parks &
Reserves –
Picnic Tables

10,430

-

10,430

Cash
Surplus

38

Building
Operations –
Café
Improvement

30,000

-

30,000

Cash
surplus

39

Otorohanga
Parks &
Reserves – Girl
Guide Hall

25,000

-

25,000

Cash
surplus

40

IT Equipment –
Website
Development

15,000

6,300

8,700

Cash
surplus

41

IT Equipment –
Hardware &
Software

120,000

83,237

36,763

Cash
surplus

TOTAL

$2,532,648

$1,049,146

$1,455,879

Work was not
undertaken during the
year due to the decision
to put work on hold and
review requirements.
Work still likely to be
undertaken.
Intranet work not
completed, website
audit to be completed.
Not fully spent,
additional IT
improvements to be
undertaken in 2019/20
including cloud
migration, new system
development and
replacement of
hardware.

B O'Callaghan
FINANCE MANAGER
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ITEM 411

PROPOSAL TO AMEND SPEED LIMIT OLD TE KUITI ROAD

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENGINEERING

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

The Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Executive Summary
The purpose of this report is to propose an amendment of Council’s Traffic Bylaw to improve the safety of residents
exiting and entering driveways on a section of Old Te Kuiti Road that has very limited sight distance.
Staff Recommendation
It is recommended that:
1.

The proposed bylaw amendment of the Otorohanga District Traffic Bylaw 2005 to extend the 70 km/hr speed limit
by another 815m south along old Te Kuiti Road is supported.

2.

The Special Consultative Procedure as per Section 83 of the Local Government Act 2002 be commenced in respect
of the proposed amendment of the Otorohanga District Traffic Bylaw 2005 in accordance with the content of this
report.

Background
An ongoing safety concern has recently been raised with respect to the sight distance for driveways for the properties 107,
115, 110 and 114 Old Te Kuiti Road. The driveways are situated in the brow of a hill and the road is also on a curve, and in
some cases sight distances are as little as 40m. The current minimum sight distance of 170m in a 100km/hr speed zone is
defined in the District Plan, furthermore a spacing between entrances of 200m is also required.
The images below show the location of the driveways in question and the blue line on the plan photograph is
approximately 75m in length.
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These driveways were created a long time ago and would clearly not be allowed under the current District Plan.

Indication of the sight distance looking south from 107 Old Te Kuiti Road.

OTOROHANGA DISTRICT COUNCIL – AGENDA 17 SEPTEMBER 2019

PAGE 22

Indication of the sight distance looking north from 115 Old Te Kuiti Road.

Proposed change of speed limit
It is proposed to extend the 70 km/hr speed limit by another 815m to the new position shown below.
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By extending the speed limit to the new location it means that traffic travelling past the driveways is moving 30 km/hr
more slowly and hence the potential for a serious accident is significantly reduced.
District Plan sight distances at 70 km/hr are defined as 86m, a reduction of 84m and the required distance between
driveways reduced to 100m from 200m. The most telling statistics are that the reaction time to applying brakes plus the
stopping distance once they are applied on a dry road means a vehicle doing 100km/hr travels approximately 98m before
stopping where as one travelling at 70km/hr takes only 56m. On a wet road these increase to 122m and 69m respectively.
At impact speeds below 30km per hour the risk of driver fatality is very low, in the region of 2% whereas at 60km per hour
this increases to around 20% and then to 60% at 80km per hour.
These statistics clearly support a reduction in the speed limit on this stretch of road.
Proposed Approach – Bylaw Amendment
It is proposed that an amendment is made to the Traffic Bylaw that extends the length of Old Te Kuiti Road with a speed
limit of 70km/hr by 815m further south.
Assuming agreement to the amendment is given, the next stage would be preparation of a draft amended Traffic Bylaw
and undertaking community consultation on the amendment through the Special Consultative Procedure of the Local
Government Act.
A possible schedule for process towards the bylaw amendment following the Council meeting of 17 September 2019 is as
follows:
 Advertising of Summary of Information – 19 September
 Otorohanga Community Board meetings on 2 October 2019 - Proposed amended Bylaw discussed with OCB, who
could then make submissions.
 25 October 2019 – Submissions close
 November 2019 Council meeting (date to be confirmed) – Council hears submissions and, subject to submissions
received, confirms the amendment to the Traffic Bylaw.
Staff acknowledge the local body elections are on 12 October 2019 and this may delay the timing of the final decision.
Financial Considerations
The cost of moving the two existing 70km / 100km and the two 70km ahead signs is estimated at $200.
Options Analysis
1. Support the proposed amendment to the speed limit and Traffic Bylaw
Advantages
- Safety of residents and visitors entering and exiting these driveways along this stretch of road is improved.
- The chances of a serious accident occurring are significantly reduced.
- The cost of moving existing signs is minimal.
Disadvantages
- A very small increase in travelling time for vehicles using the road.

2. Do not support the proposed amendment to the speed limit and Traffic Bylaw
Advantages
- No decrease in travel time for the road users.
- A minimal cost to rate payers is avoided.
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Disadvantages
- The risk of a serious accident is not reduced
- The concerns of local residents are ignored.
Preferred Option
The preferred option is Option 1 which will reduce the risk of a serious accident occurring and acknowledge the concerns
of local residents.

R H Brady
GROUP MANAGER ENGINEERING
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ITEM 412

HAUTURU HALL COMMITTEE REQUEST FOR FUNDING OF FENCE

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

ROADING MANAGER

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Otorohanga District is a safe place to live

Ensure services and facilities meet the needs of the community

Summary
The purpose of this report is to put forward a request from the Hauturu Hall Committee to be given a Council grant of
$4,293, to pay for the materials required to erect a fence around the Hauturu Hall.
Recommendation
It is recommended that:
The Hauturu Hall Committee are given a grant of $4,293 towards the supply and installation of a security fence at the
Hauturu Hall, with the funds being allocated from the sundry grants account.
Background
Council has been in consultation with the Hauturu Hall Committee requesting consideration for a grant of $4,293 towards
erecting a fence to secure the property.
In their correspondence the committee outlined their concerns over increasing incidents of criminal activity comprising
improper and illegal behaviour on the Hauturu Hall grounds, in particular behind the Hall where visibility is obscured from
the road. To help keep the community safe and the property secure, they intend to erect a security fence at the hall. The
intention is for keeping out the public when the hall is not being used, general security of the hall from vandalism and to
contain young children inside the property and safe from cars on the road during use.
The committee has indicated that they require the funds to procure the materials and will provide voluntary labour free of
charge.
Report Discussion
Illegal activity near the Hall has led to a homicide and the community fears that the Hall provides adequate means to allow
such illegal activities to proceed without being noticed. It is believed that the fencing will provide less opportunity for
nefarious activities to go unnoticed and thus make the area safer. Potential vandalism acts should also be reduced by the
restriction of unimpeded access to the back of the Hall.
In addition, children will be prevented from running directly onto the road when the hall is being used.

Financial considerations
In respect of the request from the Hauturu Hall Committee, should Council agree to their request for funding assistance,
staff believe the most appropriate way to fund this would be from our Sundry Grants account. This fund has traditionally
been used for one off proposals such as this one from various groups that Council wishes to support by way of a modest
grant. This account has a budget of $9,000 and $7,000 has been spent to date. Sufficient funds to make a grant of $4,293
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are not available and Council is requested to favourably consider approving additional funds which would be funded from
District Rates.
The funding is for materials to construct the fence. The Community indicated that they will provide the labour to install the
fence.
Location of the proposed fence

Options Analysis
1: Council approves the request for a grant of $4,293
The advantages of this option is;
 That Council supports Hauturu residents with their community led safety initiatives to make the area around the
hall a safer place.
 That the Hauturu Community have shown initiative and is empowered to work for themselves to improve the safety
of the community.
 The Hauturu Community would supply the labour to install the fence.
 The people using the hall, especially children, are less likely to step onto the road.
 The road reserve in this area is clearly defined.
The disadvantages are;
 This may set a precedent for other community groups wishing to apply for funding towards fencing assistance in
other areas.
 Allocating funding towards this fencing means there will be reduced funding available for other requests.
 Council overspends the allocated budget.
2: Council declines the request for a grant of $4,293
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The advantages of this option are;
 The grant could be used by community groups.
 The allocated budget is not exceeded.
 Council has the opportunity to review the process for administering this grant, including aspects around; purpose,
criteria, notifying, assessing applications and awarding grants.
The disadvantages of this option are;
 The Hauturu Community doesn’t feel supported by Council.
 The safety of Hauturu residents and those using the hall is not improved.
 If, at a later date, a decision is made to fence around the hall and hence the road reserve, the opportunity to reduce
the cost to Council by the community supplying the labour free of charge may be lost.
Preferred option and reasons
The preferred option is Option 1. The reasons staff are recommending this is that;
 The Hauturu Hall Society’s request aligns with the LTP community outcome of “Otorohanga District is a safe place
to live”.
 A clear and present need to support the Hauturu Community due to an unfortunate incident which clearly
demonstrates the need to improve security at the hall.
 There is also a small benefit to road users as the road reserve is clearly defined.

A Senger
ROADING MANAGER
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ITEM 413

CHANGE TO DRAINAGE EASEMENTS – 20 HUIPUTEA DRIVE

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER – ENGINEERING

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Manage the natural and physical environment in a sustainable manner

Executive Summary
The Council has documents that require execution to enable legal changes to be made to the drainage easements on the
Gadd property at 20 Huiputea Drive. These changes are required to ensure the legal easements reflect the changed
configuration of the storm water system. The physical works were undertaken by the owners (Gadd) with Council
authorisation.
Staff Recommendation
It is recommended that:
1. The Otorohanga District Council hereby authorise the changes to drainage easements on Property Title SA53/389 (Gadd
Property) held in favour of the Otorohanga District Council by Easement Instrument 7474343.1
2. The Mayor and Chief Executive of Otorohanga District Council be authorised to sign and seal the documents necessary
to change the drainage easements on the Gadd property at 20 Huiputea Drive, Otorohanga.
Report Discussion
The original easements in favour of the Council were created in 2007 and involved a piped drain and an associated
overflow channel to accommodate the flow during severe rainfall events. The easements remain on the property title.
In 2016/17 the owners of the property (Gadd) requested the Council approve the installation of an additional large storm
water pipe to accommodate the water designed to flow over the overflow channel. The size and position of the new
additional larger pipe was approved by Council and the owners (Gadd) met the full cost of supply and installation of the
new larger pipe (145m long) under Council engineering oversite.
This larger pipe is placed parallel to the original pipe and is outside the existing easement boundaries. The proposal is that
the new easement will cover the original pipe and the new larger pipe, and the easement over the overflow channel will
be removed.
A Heads of Agreement has been established which has been agreed to between the Council and Billie Ann Gadd. The
agreement covers the process of removing the existing easement and creating a new easement. There is a cost sharing
agreement with Council meeting costs of the new easement survey plan and Council staff input. Mrs Gadd is to meet her
own legal costs regarding the process. There is a cost sharing agreement regarding legal registration costs, preparation of
legal documents and consent of mortgagee.
The attached plan shows the existing easement and the proposed new easement.

RH Brady
GROUP MANAGER – ENGINEERING
Attachments
a.

Plan of Easements
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PLAN OF EASEMENTS
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ITEM 414

TOTARA WAR MEMORIAL RESERVE

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

GROUP MANAGER ENGINEERING

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Provide for the unique history and culture of the District

Manage the natural and physical environment in a sustainable manner

Foster an involved and engaged Community

Executive Summary
The purpose of this report is to seek confirmation that Council will honour the 1949 memorial undertaking to accept the
plantation as a War Memorial and seek approval from Council to work with the family who planted the totara trees to
formalise the status of the Totara War Memorial Reserve in Arohena.

Staff Recommendation
It is recommended:
1) Council honour the 1949 memorial undertaking and support in principle the formalisation of the reserve status for
the plantation of totara trees along Kahorekau and Aotearoa Road. The trees are on the full length of the property
road boundaries fronting Aotearoa and Kahorekau Roads, the property being Section 7, Block VII Wharepapa
Survey District.
2) Staff engage with the property owner to formalise a conservation covenant pursuant to Section 77 of the Reserves
Management Act 1977, as a means of recognising the historical significance and preserving the landscape amenity
of these trees, as defined in recommendation 1.
3) Staff complete a maintenance and care plan, in consultation with the property owner, for the totara trees along
Aotearoa and Kahorekau Roads.
4) Funding of the removal of the tree trimmings, estimated at $2500 can be allocated from the road maintenance
account for environmental maintenance.
5) Funding of the capital works, estimated at $4500, can be allocated from the district parks and reserves subdivision
reserve fund which currently has a balance of $171,920.
6) The ongoing care of the trees can be allocated to the environmental maintenance operating budget for the roads,
estimated at $500 per year. Any maintenance to the reserve assets, which would be minimal, can be allocated to
the operating budget for maintenance in the district reserves account. Any minor amendments to the operating
budgets would be adjusted in the next long term plan review.
Background
Arohena Ward Councillor Robyn Klos raised the question of the actual status of what has been termed the “Totara War
Memorial Reserve” on the corner of Kahorekau and Aotearoa Roads. Subsequently research was undertaken by staff with
the help of Trevor Skilton and the following was discovered.
In early years James and Florence Yates developed the property and planted the totara trees immediately after World War
II, during the period 1945-1948, according to the local history publication Arohena – Pioneers of Courage records (page
197): “In later years Jim planted a grove of totara trees along the Kahorekau Roadside. The first planting coincided with
the announcement of the WW II victory in Europe in 1945 and quite a few celebrants turned up. It was decided then and
there to donate the trees to the Otorohanga County as a reserve, to commemorate the men from the Arohena district who
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had served in WW II. The Otorohanga District Council has placed a sign, on the corner of Kahorekau and Aotearoa Roads,
that commemorates this gift.”

It appears from the following minutes that Council accepted the gift of the plantation.
Otorohanga County Council minutes 8/12/1948 record (page 645): “Mr J. Yates wrote in regard to his plantation of Totata
trees. (Crs Hall & Walters) RESOLVED that the engineer make enquiries as to how the plantation can best be protected and
the matter then be referred to Mr Yates by the Riding Member and Engineer.”

Otorohanga County Council minutes 7/2/1949 record (page 653): “(Crs Wynyard & Jamieson) RESOLVED that the Council
accepts the plantation provided by Mr Yates as a War Memorial, and suitable notices be erected and Mr Yates be thanked
for his generous offer.”

A photograph of a sign below clearly shows the reserve as a memorial. The current Council logo dates it as some time post
1993. It is believed that there was an earlier sign which this one will have replaced. (It appears that this sign is no longer in
place – wherever it was located?)

Although the totara trees have been termed as a Reserve (on the sign) it is doubtful that this has been formalised
subsequent to Council accepting the plantation as a War Memorial in 1949. Fiona Illingsworth (a former Council Planner
and currently a leader working in the Prime Minister’s Department)) did a lot of work on Council Reserves and their
management during the late 1990s; Trevor Skilton has spoken with her and she has no recollection of the trees being ‘in
the system’. There is no reference to the trees in the Current District Plan (Appendix 10: Notable Trees).
The trees are on the full length of the Yates property road boundaries fronting Aotearoa and Kahorekau Roads, the
property being Section 7 Block VII Wharepapa Survey District, comprising 204.97 hectares.
Scope of Work
The trees were recently inspected by the Group Manager Engineering and Andrew Harrison, an academic staff member
from Wintec who manages the training of arborists. It was clear that any significance to the trees and associated
maintenance has been lost over time.
Unfortunately the trees along Kahorekau Road had been roughly trimmed back to remove limbs which cause a hazard to
vehicles using the road, however the trees along Aotearoa Road had not been trimmed in such a manner. In discussion
with Andrew an opinion was reached that the trees along Aotearoa Road lend themselves to “some tidying up” and there
is sufficient space within the road reserve to create some parking.
An agreement was reached in principle that Wintec would be open to their students, supervised by qualified staff, working
on the trees at no cost to Council. The trees along Aotearoa Road could then, in the space of a few weeks, be given some
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attention and brought back to a “well-trimmed and loved” condition. Council would then take responsibility for removing
the trimmed material and importing some metal into the adjacent road reserve in order to form an off-the-road parking
area which could be used by visitors. Associated signage celebrating the history of the trees could then be added.
With reference to the much longer length of trees along Kahorekau Road, it was thought that over time students could
slowly work along the row of trees gradually trimming them and improving their shape and condition. Again Council would
take responsibility for removing the trimmed material, which in this case could form part of the road maintenance
Of course for any of this to take place the agreement of the landowner would be required.
The location of the totara trees are shown in the image below.

View of the trees looking south along Aotearoa Road.
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View of the trees looking east along Kahorekau Road.

It can be seen from the above image how close to the road the row of trees are and how some of the trees on Kahorekau
Road have detrimental effects on road maintenance and traffic facility/safety. There could also be a future height
clearance conflict under the Transpower 220kV about 470m from Aotearoa Road.

Financial Considerations
By forming a working agreement with Wintec to provide the skills and labour to trim and maintain the trees, the most
significant cost has been averted. However, there will still be some cost to Council to clear away the debris plus an initial
capital cost to provide an area to park, a gate to provide access to the trees, and interpretive signage.
To give context to the discussion these costs are estimated at $2500 in year one to remove the trimmings from the trees
in Aotearoa Road, along with $3000 to remove and replace a section of fence including a gate, form a metal parking area,
and $1500 for signage. Total initial cost is estimated at $7000. The image below gives an example (using the Huiputea Tree
in Otorohanga) of the typical signage design that is anticipated.
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Options Analysis
3. Support the project and all recommendations
Advantages
 The significance of the memorial is remembered and maintained.
 The wishes of the Yates family are respected.
 The totara trees, which are now some 74 years old are kept in good condition and can be enjoyed by both locals and
visitors.
 Visitors to the district have an additional opportunity to learn about the history of Arohena.
Disadvantages
 Additional operational and maintenance costs
4. Do not support the project
Advantages
- No cost to the ratepayer
Disadvantages
- The previous Council resolutions are not honoured.
- The significance of the trees and the associated honour and respect for those who served in the Second World War
is lost.
- A significant piece of local history is lost.
- The condition of the trees will deteriorate.
Preferred Option
The preferred option is Option 1 – To complete the capital works and then for Council to maintain the trees and
associated assets, as this respects the local history of Arohena and adds value to the experience and lives of both residents
and visitors to the Otorohanga District.

R H Brady
GROUP MANAGER ENGINEERING
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ITEM 415
TO:

OTOROHANGA COMMUNITY BOARD – RESOLUTIONS FOR ADOPTION BY COUNCIL
MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

17 SEPTEMBER 2019

Relevant Community Outcomes

Ensure services and facilities meet the needs of the Community

Foster an involved and engaged Community

Staff Recommendation
It is recommended that the resolutions noted herein by the Otorohanga Community Board be adopted by the Otorohanga
District Council.
OTOROHANGA COMMUNITY BOARD – 4 SEPTEMBER 2019
Resolved that:
1) Approval be given for the Project Kiwiana Committee to add a cycle path and youth hangout zone, from funds
secured by themselves, to the Jim Barker Memorial Playground.
2) The amount of $2200 be allocated from the Community Board Reserve fund to the repositioning on the fence to
the playground behind the trees, to the toe of the stopbank and a safety gate added in the fence to allow access
to the adjacent stopbank footpath.
3) For a recommendation to be made to Council to approve funding of an additional $5000 per year to the
operating budget to maintain these additional assets.
4) For a recommendation to be made to Council to approve the addition of the cycle path and youth hangout zone
assets to the Council asset base and included in the annual depreciation calculations, currently estimated at
$1914 per annum.
5) That resolutions 1-4 are dependent on the Otorohanga Community Board agreeing on the details of a final plan of
the cycle path.
It was agreed that in relation to resolution 5) that a revised plan be circulated via email to the Board and once approval is
received unanimously by all members, the recommendations would be forwarded to Council for approval.
Cr. Christison / Mr. Buckman
AttachmentEMAIL APPROVAL
Paul McConnell
Peter Coventry
Katrina Christison
Neville Gadd
Liz Cowan
Alan Buckman
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ITEM 416

MATTERS REFERRED FROM 20 AUGUST 2019

TO:

MAYOR & COUNCILLORS – OTOROHANGA DISTRICT COUNCIL

FROM:

CHIEF EXECUTIVE

DATE:

17 SEPTEMBER 2019

Meeting Date:
19 Mar 2019

19 Mar 2019
16 April 2019

Item:
Introduction of ‘Smoke Free’
areas.

Trading in Public Places Policy.
Dog Control Policy and Bylaw
Review.

16 April 2019

Kahorekau Road – Arohena –
Row of Totara Trees.

18 June 2019

Kiwis Can Fly Awards – set
criteria and process.

3 July 2019

16 July 2019

16 July 2019

16 July 2019

Occupancy Policies.

Invite Grant Blackie from WRC to
discuss DNA testing re soil
erosion and sediment levels.
Motor caravan friendly town
status – investigate what this
entails.
Invite Chair and CEO of Te Waka
to September meeting.

Action
Required:
Prepare draft
policy

Status:
Pending

Allocated To:

Due by Date:

Community and
Economic
Development
Manager
Environmental
Services Manager

Oct 2019

Prepare draft
policy

On today’s
agenda

Prepare change
to policy and
bylaw
Report to
Council

Pending

Environmental
Services Manager

Oct 2019

On today’s
agenda

Engineering
Manager

Sept 2019

Combined
CB/Council
workshop
Prepare draft
policies

Discussed at
12 Sept
workshop
Pending

Chief Executive

Sept 2019

Oct 2019

Presentation

Clarification
required on this

Community and
Economic
Development
Manager
Engineering
Manager

On today’s
agenda

Report to
Council
Invitation

Clarification
required on this

Oct 2019

Sept 2019

Chief Executive

Sept 2019

Community and
Economic
Development
Manager

Sept 2019

COUNCILLOR UPDATE
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