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ŌTOROHANGA COMMUNITY BOARD 

WEDNESDAY 5 AUGUST 2020 

 
Notice is hereby given that an Ordinary meeting of the Ōtorohanga Community Board will be held in the Council 
Chambers,  17 Maniapoto Street, Ōtorohanga on Wednesday 5 August 2020 commencing at 4pm. 
 
28 July 2020 

Tanya Winter 
CHIEF EXECUTIVE 
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ITEM 35 CHAIRPERSONS REPORT – VERBAL 

 

 
ITEM 36  CHIEF EXECUTIVE REPORT 25 JUNE – 20 JULY 2020 

TO:  CHAIRPERSON AND MEMBERS 
 ŌTOROHANGA COMMUNITY BOARD 

FROM: CHIEF EXECUTIVE 

DATE: 5 AUGUST 

 

Relevant Community Outcomes 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

The purpose of this report is to inform Council of the key focus areas for the Chief Executive in the last month and 
signal anything of note coming up in the next month. 

Recommendation 

It is recommended that the report is received. 
 

1. Health, Safety and Wellbeing 
This month there is a separate report on the Council agenda from the Health, Safety and Wellbeing Advisor, who will 
also attend the Council meeting to present her report and answer any questions. 

 

2. Long Term Plan 2021 
Council’s early engagement - “`Ōtorohanga 2050” - commences this month with 14 drop-in sessions being held all 
around the district, and a number of key stakeholder meetings. Both Community Boards have had workshops where 
they have been able to articulate their vision for the communities they represent. Branding for our LTP has been 
secured with the Buzzy Bee being the central icon in our campaign. It would be great to see elected members attending 
as many of the drop-in sessions as possible, and we ask that you spread the word around our district to encourage 
people to come along and talk to us. 
 

3. Three Waters Update 
There is lots going on in the Three Waters space.  
 

a. Water Reform 
The Government has indicated that its starting intention in the water reform is for publicly-owned multi-regional 
models for water service delivery with a preference for collective local authority ownership, to realise the benefits of 
scale for communities. However, final decisions on service delivery models will be informed by discussions with the 
local government sector, engagement with iwi/Māori and interested parties, and the work of the Steering Committee. 
These reforms have the potential to be the most significant change for local government since amalgamation in 1989. 
 

b. Funding Package 
In early July the Prime Minister announced a $761 million funding package to support economic stimulus investment 
in three waters infrastructure and reform of three waters service delivery.  
As the funding is, in part, designed to support economic recovery relating to COVID-19 through urgent stimulus, the 
investment needs to be actioned promptly and will be released following agreement to the MoU and associated 
Funding Agreement and Delivery Plan. This is an opt-in programme with allocation of this funding contingent on 
councils agreeing to participate in the initial stages of the reform process. We will need to make a decision on whether 
we opt in or not at this stage of the process. 
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c. Three Waters Steering Committee 
This month the Local/Central Government Forum announced the formation of the Three Waters Steering Committee. 
This Committee is chaired by the ex-Mayor of Waitomo District Council – Brian Hanna – and has Mayor, CE and Central 
Government representation from across the country. The Committee has been established to provide oversight and 
guidance to support progress towards reform, and to assist in engaging with local government, iwi and other water 
sector stakeholders on options and proposals. This month a series of roadshows will take place across the country 
where Council staff, elected members and Iwi can be briefed on the context of the reform proposals.  
 

4.  Other Meetings/Activities 
 

- Kāwhia Community Board meeting 

- LGNZ Zone 2 meeting, Karapiro 

- Randolph van der Burgh and Greg Wood, Happy Valley Milk 

- Opening of Kāwhia Medical Centre rooms 

- Induction with Cr Dow 

- Ōtorohanga Community Board meeting 

- Ōtorohanga Community Board LTP workshop 

- Farmers Evening 

- Heather Carson and Sam Baggott, Waitomo News 

- Strategic Planner interviews 

- EoC COVID-19 recognition morning tea 

- Waikato CE Forum 

- LTP Project Team meetings 

- Ōtorohanga Business Breakfast 

- CouncilMARK meetings 

- Waikeria Prison site visit 

- LTP interview - Andy Campbell, Waitomo News 

- Lockdown Learnings – 2 staff sessions 

- Bruce Robertson, Chair Risk & Assurance Committee 

- Kāwhia Community Board LTP workshop 

- CE Performance Review 

- MTFJ Youth Employment meeting 

- LGNZ Rural & Provincial meeting, Wellington 

- Three Waters Workshop, Auckland 

 
 
Tanya Winter 
CHIEF EXECUTIVE 
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ITEM 37 REQUEST TO REMOVE TREES ON DOMAIN DRIVE 

TO: OTOROHANGA COMMUNITY BOARD 

FROM: COMMUNITY FACILITIES OFFICER 

DATE: 5 AUGUST 2020 

 

Relevant Community Outcomes  

 The Otorohanga District is a safe place to live 

 Manage the natural and physical environment in a sustainable manner 

 Foster an involved and engaged Community 
  
 

 

Executive Summary 

A request has been submitted to Council by Steve Wilshier to consider removing two large conifers on Domain Drive 
and replant the area with some native trees. 

Recommendation(s) 

It is recommended that: 
 

1. Otorohanga Community Board approves Option 2, the removal of the two conifer trees and replace with 
native trees and flaxes. 

2. That council contributes to 50% of the costs, which will be funded out of the existing Otorohanga Parks and 
Reserves maintenance budget.  

 

Background 

A request has been received by Steve Wilshier to remove two conifers on Domain Drive, grind the stumps away and 
re-plant the area with native trees. 
 
See attachments for the letter of request received by Council and photos of the trees and their location. 

Current Situation 

Currently there are two large mature Conifers located on Council owned land. 

Options 

Option One 
Leave the existing trees standing and continue to maintain and trim as needed. 
Advantages: 

1- No extra costs 
2- Mature trees would be left standing 

Disadvantages: 
1- Trees are starting to outgrow there use within the urban area. 
2- One of the trees is growing in close proximity to a concrete retaining wall and foot path and given its size it 

will only be a matter of time before it’s root structure starts to effect this area.  This tree is also in close 
proximity to a council water main and overhanging the road which is another concern for council in the 
future. 
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Option Two 
Have an arborist remove the trees and have the stumps ground away.Replant the upper section with a mix of native 
trees and flaxes.  
Grass seed the lower section by the footpath. 
Advantages: 

1- The large trees would be removed before they grow to a size becoming more labour intensive to maintain. 
2- The area in question would be given a facelift and a refreshed new look. 
3- New native plants would be planted. 
4- Foliage would no longer be dropped on the nearby footpath and swimming pool pump shed. 

 
Disadvantages: 

1- There will be costs for council to carry out the work. 
2- We would be losing two mature trees. 

Considerations  

1. Significance and Engagement 
This matter has been assessed as having a low level of significance. The Community Board have been involved 
in processing this request and as per the Urban Tree Policy will decide on the level of community engagement 
required. Discussions between Community Board Chair, Deputy Chair and staff were held about the nature 
of the request and the advantages and dis-advantages of removing the trees. 
 

2. Policy and Plans 
As stated in section 4.4 of the urban tree policy.  
“Some trees can outgrow their space and damage or pose a risk to services, roading, private or public 
property, or cause other nuisance. In such cases the removal of one or more trees 5 metres or more in height 
in an urban area shall be considered by the relevant Community Board, who shall determine whether public 
consultation is required before a final decision is made. 
 
These particular trees are not identified under the District Plan as notable trees. 
 

3. Legal 
According to the Property Law Amendment Act 1975, property owners are responsible for any nuisance or 
damage their trees cause to neighbours, even if the trees were planted before they bought the property.  
This legislation does put an onus on Council, as a good neighbour to remedy any issues raised by adjoining 
property owners. 
 

4. Financial  
Although these trees sit on council land this area has always been maintained by the Wilshire’s at no cost to 
Council. In cost sharing this project both parties will see the mutual benefits of refreshing this area and 
removing the large trees before they start impacting nearby infrastructure. The total costs to remove the 
trees, grind the stumps and replant the area will be $8000. The Wilshier’s are willing to cover 50% of the 
amount to complete the project leaving Council to cover the remaining costs of $4000. This cost will be 
funded out of existing parks and reserves budgets within the 2020 - 21 Financial year.  
 

5. Iwi 
Following an onsite meeting between members of Nehenehenui Regional Management Committee and staff 
it was determined that the trees in question have no cultural significance to local Iwi therefore Nehenehenui 
RMC have no objection to these being removed. 

 
 
 
 



 

ŌTOROHANGA COMMUNITY BOARD - AGENDA – 5 AUGUST 2020    Page 5  

Preferred Option and Reasons 

Staff are recommending Option 2 that Otorohanga Community Board approve the removal of the two conifer trees. 
These trees are becoming large and will soon fully outgrow this space. Staff see this as a good opportunity to improve 
and refresh the embankment area with some native trees and flaxes. This will also be able to be done at a reduced 
cost to rate payers as Wilshier’s will be sharing the costs. 
 
Jared le Fleming 
COMMUNITY FACILITIES OFFICER 
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Attachments 
 
 

Letter of request. 
 

Hi Jared 
 
Following our meeting today at 2 Domain Drive we would like to formalise our request for the 
removal of the trees on the adjacent property which is reserve land. 
 
The trees concerned are two Conifers I think (I am no expert). They are overgrown and produce a 
lot of downfall mess. They block most of our late afternoon sun and are really too big for a residential 
location. 
One side of Domain Drive is already lined with trees which were planted well after our house was 
built and they have blocked our view of the Domain and with these two trees, which to be fair, were 
planted well before the ones across the road, we are pretty much surrounded by very large trees. 
I do not believe they are structurally dangerous at all but I do believe the one closest to the road is 
a danger to the pedestrian traffic that uses Domain Drive from a security point of view as it creates 
an obscure spot that could be used to hide in if someone wanted to attack someone who was 
walking past. I have observed pedestrians walk out onto the road when passing this tree and then 
returning onto the footpath where it is lighter and clearer. 
 
While I realise the sensitivity about removing mature trees and the budgetary constraints that 
council works under I would like to propose the following action 

1. Meet with the Community Board subcommittee who consider these requests on 
site. 

2. Hopefully agree that both trees be removed by a suitable contractor at shared 
Council/Wilshier cost. 

3. Obtain a plan for the planting of suitable native plants, shrubs or small trees (as 
many as are required) to replace the trees removed and beautify the whole area in 
a safer and more suitable fashion. We would be willing to purchase the 
recommended plants ourselves or on a shared basis. 

 
We believe that this move would enhance the safety of pedestrians and make that area of the 
reserve an extremely attractive area. It would also open up the back of our house to the afternoon 
sun which we used to enjoy but can’t any longer. 
 
We would like to get this underway ASAP so we can take advantage of the prime planting time of 
spring and give any new plantings the best chance to establish themselves. 
 
Thank you for your consideration 
 
Steve and Debi Wilshier 
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Picture of the Conifers 
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ITEM 38  UPDATE ON THE ŌTOROHANGA COMMUNITY BOARD WALK AROUND ŌTOROHANGA 

TO: CHAIRPERSON AND MEMBERS 

 ŌTOROHANGA COMMUNITY BOARD 

FROM: COMMUNITY FACILITIES OFFICER 

DATE: 5 AUGUST 2020 

 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live 

 Ensure services and facilities meet the needs of the Community 

 Foster an involved and engaged Community 
 

Executive Summary 

In 2019, the Ōtorohanga Community Board walked around Ōtorohanga and complied a document identifying areas of 
concern or possible improvement. This report provides further feedback to the Community Board on the steps taken 
since the previous report. 

Staff Recommendation 

It is recommended: 

That the report be received 

Report Discussion 

Each item raised is recorded in the table below along with associated comments. 
 

ITEM COMMENTS / STATUS  SERVICE 
REQUEST 
NUMBER 

ESTIMATED 
COMPLETION 

DATE 

    

Pou showing signs of fading and 

algae growth.  

Weather holding this up. 1902072 20/07/2020 

Expedite the completion of the 

memorial cannon and return 

them to the park. 

Jared has now taken over this 

project.  

1902073 20/07/2020 
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ROUTINE REPORT 
 

ITEM 39  ROUTINE - ANNUAL HEALTH, SAFETY & WELLBEING (HSW) REPORT TO 30 JUNE 2020 

TO: CHAIRPERSON AND MEMBERS 
 ŌTOROHANGA COMMUNITY BOARD 

FROM: HEALTH, SAFETY & WELLBEING (HSW) ADVISOR  

DATE: 5 AUGUST 2020 (OCB)  18 JULY 2020 (ODC)   

 

Relevant Community Outcomes 

 The Ōtorohanga District is a safe place to live  

 Ensure services and facilities meet the needs of the Community 

 

EXECUTIVE SUMMARY 

To provide an end of year report on health, safety and wellbeing (HSW) management, performance and future focus. 

 

STAFF RECOMMENDATION 
 
That this report be received. 
 
REPORT DISCUSSION 
 
This report provides a performance and progress update on health, safety and wellbeing matters over the past twelve 
months. 
 
In May 2019, Ōtorohanga District Council engaged Tracey Stevenson (health and safety consultant), of Health and 
Safety Connexions Ltd to provide support, assistance and guidance in the management of health, safety and wellbeing 
across council. 
 
Initial focus was planned for the development of health and safety management procedures to align with the Waikato 
Local Authority Shared Services’ (LASS) health and safety framework.  However, this has been reprior itised due to 
operational compliance related matters requiring action and the COVID-19 pandemic. 
 

Looking back over the last 12 months, there has been a lot of progress made in ensuring we are meeting our legislative 

responsibilities.  Several new processes and forms have been developed, training and in-house education has been 

completed and an election for new Health, Safety and Wellbeing Representatives has occurred.  There has also been 

a new commitment to wellbeing, with mental health workshops attended and several wellbeing initiatives promoted. 

 

The biggest commitment made by the organisation was coping with the COVID-19 pandemic.  In short, this was carried 

out very well considering the time available.  Most staff felt the organisation performed well.  Learnings will be realised 

over the coming months and areas of improvement identified to ensure we are better prepared for future situations. 
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Health and Safety Performance 

1.Reporting Dashboard 

Due to health and safety being managed within an individual group previous years, available data has been collated 

for 2019/20. However, we are unable to compare with previous years.  Tools have been developed to record data and 

now provide the ability to report at an organisational level, with departmental reporting abilities if beneficial in the 

future.  The attached dashboard provides Council with performance visibility and general updates on focus areas. 

 

2. Health, Safety and Wellbeing Annual Plan 

2019/20 saw the first annual HSW plan for Council.  Objectives were set to align with the organisation’s current 

position and values.  The dashboard provides an overview of the actions completed to achieve the objectives.  Work 

remaining includes the development of several procedures (in consultation with HSW Representatives) to enable ODC 

to implement the Waikato LASS Regional Health and Safety Framework adopted early 2019.   

 

3. Monitoring 

Site safety inspections are currently carried out by the Engineering staff on our roading contractors, with five recorded 

inspections completed.  To provide an increased level of assurance that health and safety is being effectively managed 

by our employees and our contractors, we intend to initiate site inspections on all physical work activities across the 

organisation.   

 

Air quality monitoring was carried out in the office in February to verify the work environment was healthy for staff.  

The report came back clear of any bacteria, fungi and excessive dust. 

 

4. Event Management 

24 events were recorded in the past year, with 17 being near hits.  These are the first near hits recorded since August 

2017 and are a positive sign of a good reporting culture.  There were no notifiable events or lost time injuries.  Several 

staff have received support with rehabilitation/return to work plans put in place for non-work injuries/illnesses. 

 

5. Worker Participation and Engagement 

To ensure we provide all teams with the opportunity to be involved in health, safety and wellbeing, we have Health, 

Safety and Wellbeing (HSW) Representatives from each group.  They have all attended the legislative training and 

attend committee meetings every two months.  Their primary role is to represent their work colleagues on any health 

and safety matters, conduct workplace inspections, participate in risk register reviews, identify improvement 

opportunities and champion health, safety and wellbeing.   

 

6. Risk Management 

Internal educational sessions on Risk Management occurred during September and October for all operational staff 

and the HSW Representatives to provide them with improved knowledge on risk assessments and new documentation 

requirements in the field.  A generic and departmental risk registers have been developed to ensure staff know what 

the risks and controls are to prevent harm.   

 

An Asbestos Register has been developed, with work to be carried out on sampling materials and developing an 

Asbestos Management Plan to comply with the Health and Safety at Work (Asbestos) Regulations.  Any 

presumed/confirmed asbestos materials must be managed by way of encapsulating (and regular monitoring) or 

removal.  This will require an allocated budget within annual/long term plans. 

 

7. Pandemic – COVID-19 

With growing concerns of a global pandemic evident, management initiated an Pandemic Emergency Response Team 

(PERT) to prepare the organisation.  There was a varied perception/scepticism across the organisation as to the 

seriousness of the pandemic which resulted in some over-reaction and some complacency/insufficient time to 

prepare.  The pandemic plan that had been adopted by ODC was a national CDEM document and was not tailored to 
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suit and there was no business continuity plans in place.  This resulted in an immediate focus in getting these plans fit 

for purpose/developed.  The organisation was not prepared for ie had not tested, working from home, with 

uncertainty as to whether this was achievable.  However, following the Prime Minister’s announcement to move into 

Alert Level 3 then 4 two days later, I was impressed at how everyone pulled together and made it happen.  IT 

equipment was transported to some homes, internet connectivity was provided to a small number of staff who didn’t 

have access and all office based staff were working from home by the end of the week.   

 

During lockdown, Zoom was used to keep everyone connected and provided a social and formal communication 

platform.  Most managers were conducting regular team meetings, however, a small number of individuals felt 

communication could have been improved or felt isolated.  A weekly survey “the buzz” was developed to provide PERT 

and management with open feedback from staff as to how they were coping during the lockdown and was the 

organisation meeting their needs.  This was a great initiative.   

 

In preparation for returning to work, Remote Working Guidelines were developed and put in place to enable staff to 

have the flexibility and ability to work from home should their circumstances require it and to improve work/life 

balance. 

 

Work is continuing while we remain at Alert Level 1, including the review of the pandemic and business continuity 

plans, ensuring that other emergencies and natural disasters are factored into the business continuity plans. Externally 

facilitated lockdown de-brief workshops took place in July to ensure all learnings and issues are realised to enable 

improvements to be made. 

 

Wellbeing 

The HSW Committee promoted the Blue September national campaign and mental health awareness educational 

sessions were arranged and attended by most staff.  After significant interest, there will be ongoing education on 

mental health arranged each year. 

 

A “First Day Back” initiative was arranged for returning to work after the festive period, with some external providers 

running educational sessions.  The main focus areas included being sun smart, hydration, healthy eating and 

preventing sprains and strains (physio). 

 
Looking forward 

The next 12 months will be focussed on working with the operational teams to address any compliance matters, 

planning and organisational procedures.  The top priorities include: 

1. Asbestos Management Plan – identification of potential asbestos materials is in progress.  Surveying will be 

arranged where appropriate and an Asbestos Management Plan will be developed and monitored.  This is a 

high priority. 

2. Pandemic and Business Continuity Plans – work with the organisation to review and update plans following 

learnings 

3. Health and Safety Management - Review and update existing and/or develop new procedures to align with 

the LASS framework  

 

 

Tracey Stevenson 

HEALTH, SAFETY AND WELLBEING ADVISOR 
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BOARD MEMBER UPDATE 
 


