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Risk and Assurance Committee
Open Minutes 
Date: 17 August 2026
Time: 10.00am
Location: Council Chambers, 17 Maniapoto Street, Ōtorohanga
Meeting type: Ordinary
Public access: Open to the public
This meeting is scheduled to be Livestreamed on YouTube. 
A recording will be available after the meeting.


	
	Open Minutes of an ordinary meeting of Ōtorohanga District Council’s Risk and Assurance Committee held in Waikōwhitiwhiti (Council Chambers), 17 Maniapoto Street, Ōtorohanga, on Monday, 17 August 2026 commencing at 10.00am.
	

	
	Tany Winter, Chief Executive
	20 August 2026
	

	
	
	

	Committee attendance
	
	

	Independent Chairperson
	Peter Stubbs
	Attended

	Deputy Chairperson
	Kit Jeffries
	Attended

	Councillor
	Andrew Barker
	Attended

	Councillor
	Jo Butcher
	Apology

	Councillor
	Shane Carr
	Apology

	Ex-officio member
	Mayor Rodney Dow
	Attended

	
	
	

	ŌDC senior staff attendance
	
	

	Chief Executive
	Tanya Winter
	Apology

	Group Manager Business Enablement
	Graham Bunn
	Attended

	Group Manager Engineering & Assets
	Mark Lewis
	Attended

	Group Manager Regulatory & Growth
	Tony Quickfall
	Attended

	Group Manager Strategy & Community
	Nardia Gower
	Attended

	
	
	



	Chairperson’s Certification

	These minutes of the meeting of the Risk and Assurance Committee held on 17 August 2026 are confirmed as a true and correct record of the proceedings of that meeting.

	________________________________Chairperson
	______________________________Date: 
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	Ngā tikanga mihimihi
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	5

	Confirmation of minutes 
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	Decision reports
	Ngā pūrongo whakatau
	

	There are no reports
	

	
	
	

	
	
	

	Information only reports
	Ngā pūrongo mōhiohio anake
	

	Item 15
	Health, Safety and Wellbeing quarterly report
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	Item 16
	Mayoral Disaster Relief Fund update
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	Outstanding Debtors Report
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	Item 18
	Outstanding Management Letter Points from 2024/25 Annual Report
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	Item 19
	Capital Projects quarterly report
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	Item 20
	Quarterly Risk Report August 2026
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	Public excluded
	Take matatapu
	

	There are no reports.
	

	
	
	

	Closing formalities
	Ngā tikanga whakakapi
	

	Meeting closure
	Katinga o te hui
	10

	
	
	

	Workshops
	Hui awheawhe

	There are no workshops
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	FLOW-1380
	Released on 20 August 2026
	



	[bookmark: _Ref172900500]Commencement of meeting
	[bookmark: _Ref172900507]Te tīmatanga o te hui
	

	Chairperson Stubbs declared the meeting open at 10.00am
	

	
	

	[bookmark: _Ref172900524]Apologies
	[bookmark: _Ref172900529]Ngā hōnea 
	

	Resolved R13: That the Risk and Assurance Committee receive and accept the apologies Councillors Jo Butcher and Shane Carr, and Chief Executive Tanya Winter, for non-attendance, and grant leave of absence where required under standing orders.
Councillor Jeffries| Chairperson Stubbs
	

	
	

	[bookmark: _Ref172900644]Late items
	[bookmark: _Ref172900651]Ngā take tōmuri 
	

	There were no late items.
	

	
	

	[bookmark: _Ref172900655]Declaration of conflict of interest
	[bookmark: _Ref172900660]Te whakapuakanga pānga taharua
	

	There were no declarations made.
	

	
	

	[bookmark: _Ref172900667]Confirmation of minutes
	[bookmark: _Ref172900672]Te whakaū i ngā meneti
	

	Resolved R14: That the Risk and Assurance Committee confirm the open minutes of the ordinary meeting held on 18 May 2026 as a true and correct record, subject to any amendments resolved by the meeting.
Chairperson Stubbs | Mayor Dow
	

	Note: The confirmed minutes will be kept as the official record of the meeting in accordance with the Public Records Act 2005.
	

	
	

	[bookmark: _Ref172900760][bookmark: _Ref213919898]Decision reports
	[bookmark: _Ref172900768]Ngā pūrongo whakatau
	

	There were no decision reports presented for consideration.

	

	
	

	[bookmark: _Ref172901366]Information only reports
	[bookmark: _Ref172901371]Ngā pūrongo mōhiohio anake
	

	[bookmark: _Hlk208497720]Item 15: Health, Safety and Wellbeing quarterly report
In answer to a question from Councillor Jeffries, ŌDC’s Noah Lockett-Turton said work on improving the management of threatening and abusive behaviour is being undertaken to make ŌDC’s processes more robust. 
In relation to a question from Councillor Jeffries on reforms to the Health and Safety at Work Act 2015, Chairperson Stubbs said ŌDC is well positioned for those changes and has already made a clear separation between operational and strategic risks. 
Chairperson Stubbs asked if anything significant had come out of the last Health and Safety meeting. Mr Lockett-Turton said staff fatigue had been particularly noted and Mr Stubbs said ŌDC’s capacity issue has been identified as one of its emerging risks. 


	Resolved R15: That the Risk and Assurance Committee receive the report titled ‘Health, Safety and Wellbeing quarterly report’ from Noah Lockett-Turton, Manager People and Capability.
Chairperson Stubbs | Mayor Dow

	
Item 16: Mayoral Disaster Relief Fund
ŌDC’s Rebecca Griffin said the Mayoral Disaster Relief Fund closed on 7 August, and the panel did a fantastic job in making sure the fund was well administered. She said that wasn’t an easy task particularly due to the emotion involved with the event. She said she was proud of how the fund had made such a difference in our community.
In answer to a question from Councillor Jeffries, ŌDC’s Brendan O’Callaghan said all funds have now been distributed. He said it hadn’t always been possible to acknowledge donations as personal information wasn’t always provided. He said a general thank you had been posted on the ŌDC website early in the response to the weather event. He said the donations were not tax deductible as that would have required pre-registration with the IRD.
In answer to a question from Chairperson Stubbs, Ms Griffin said the panel were all members of the community and decisions were based on local knowledge.

	Resolved R16: That the Risk and Assurance Committee receive the report titled ‘Mayoral Disaster Relief Fund update’.
Chairperson Stubbs | Councillor Barker
	




Item 17: Outstanding Debtors
ŌDC’s Theresa Goulding noted that rates rebate applications were slightly down on the previous year. She said there had been an increase in mortgagee sales which was reflective of the district’s economy. Two rating sales are coming up which, if they go ahead, would clear $96,000. She said notices of sales have not slowed down and there has been an increase in LGOIMA requests for property files. There have also been a lot of queries on Māori land.
Ms Goulding said staff will be focusing on water debt as they work on transitioning to Waikato Waters Ltd (WWL) on 1 July 2027. In answer to a question from Chairperson Stubbs, it was confirmed ŌDC will retain stormwater and WWL will take wastewater and drinking water. ŌDC’s Brendan O’Callaghan said any existing debt would stay with ŌDC after the transition, but anything new would be WWL’s responsibility to chase up.
Chairperson Stubbs asked whether ŌDC staff felt the pace of recovery on penalties and arrears was fast enough. He questioned whether an additional fixed cost resource was justified to try and reduce the amount people owe to the community through penalties and arrears (approx. $1m). He asked staff to give this some thought and provide a response to the next meeting on 9 November. Mr O’Callaghan said he expected to see an improvement on those figures by the end of October and that more information would be available for the next meeting.
Mayor Dow asked if there was an industry standard or benchmark for debt collection in local government. Mr O’Callaghan said there was no local government standard as every council has different circumstances in their district.
Councillor Jeffries asked if it was possible for a council to on-sell its debt. ŌDC’s Graham Bunn said councils had immense powers to collect funds under the Rating Act which wouldn’t be possible if the debt was sold on. Chairperson Stubbs said it was a minimal opportunity. 
Chairperson Stubbs thanked ŌDC staff for an inciteful report and for all their work. He also welcomed new Rates Officer, Yvonne Joost.
	Resolved R17: That the Risk and Assurance Committee receive the report titled ‘Outstanding Debtors Report’ by Brendan O’Callaghan, Project Accountant.
Chairperson Stubbs| Mayor Dow



Item 18: Outstanding Management Letter Points
ŌDC’s Brendan O’Callaghan said there had been no issues with the interim audit and preparation of the Annual Report is going well aside from a few minor fishhooks relating to the weather event.
ŌDC’s Graham Bunn said Council is actively trying to recruit a Manager Finance to ensure there is capacity for a significant piece of work over the next year and with Mr O’Callaghan now working as Project Accountant.


	Resolved R18: That the Risk and Assurance Committee receive the report titled ‘Outstanding Management Letter Points from 2024/25 Annual Report’ from Brendan O’Callaghan, Project Accountant.
Chairperson Stubbs | Councillor Barker



	
Item 19: Capital Projects Quarterly Report
ŌDC’s Mark Lewis said Council’s last three waters projects had been priced up but a decision is yet to be made on whether these will be undertaken or deferred to WWL. Deferral would have implications in terms of delivering LTP obligations and would add another level of complexity to the transition into WWL. He said the Waters team had been tasked with identifying the projects on Council’s list that could be delivered without a lot of design work. Three projects have been identified, and Mr Lewis will be reviewing them this week.
Chairperson Stubbs asked if any thought had been given to combining work programmes with Waitomo District Council to deliver contracts in the current season given the head start proposal. Mr Lewis that hadn’t been considered at this stage. ŌDC has already engaged with a contractor who is fully aware of the work programme.
Chairperson Stubbs asked for a summary of the discussion on the Aotea Seawall at a Council Workshop the previous week. Mr Lewis said two pathways had been presented with two completely different financial outcomes. He said Council had not arrived at an absolute decision and there would be further discussion around that decision.
Chairperson Stubbs said IAG has signalled it may have to start withdrawing cover for certain areas of the country that are subject to flooding. He said that reflected the fact they are not happy with the government’s speed on moving to climate adaptation in high-risk areas. Mr Stubbs said he would send members and staff a link to more information on this after the meeting. 
In answer to a request from Councillor Jeffries, Mr Lewis said he would send all elected members a copy of the renewed Resource Consent for the Aotea seawall. Mr Lewis said the risk with the seawall is that it currently sits around a small rating base that has to pay for a significant investment. The question for Council is how it intends to fund that investment.

	Resolved R19: That the Risk and Assurance Committee receive the report titled ‘Capital Projects Report for the Year Ending 30 June 2026’ from Mark Lewis, Group Manager Engineering and Assets.
Chairperson Stubbs | Councillor Jeffries




Item 20: Quarterly Risk Report
ŌDC’s Rebecca Griffin said the report had identified a change in emerging risks over the last six months, namely; local government reform and Head Start reorganisation, local water transition, RMA reforms and ŌDC’s delivery capacity. ŌDC’s Graham Bunn said the report had been provided to provoke discussion. 
Ms Griffin said it was timely to review the Strategic Risk Register with those changes to emerging risks. She said staff would be able to provide an update on emerging and strategic risks for the next meeting on 9 November. She said that would be very timely given a decision from Cabinet on the Head Start proposal is due by end-September. MCERT (Ministry for Cities, Environment, Regions and Transport) has 18 Head Start proposals to work through encompassing 48 councils. She said this was the biggest moving target that Council currently has to consider; if the proposal isn’t accepted, or ŌDC gets included in another proposal that gets approved, everything would change again.
Mayor Dow said the proposal had been handed to the Rural Communities Minister in Wellington, which had mostly received a positive reception. He said it was a good proposal, given it’s well known both councils are happy to join up, but there have still been comments made about economies of scale. In answer to a question from Chairperson Stubbs, Mayor Dow said ŌDC and Waitomo District Council were very keen to stay a rural local authority but would be prepared to look at extending their boundaries if required.
Referring to item 2.4 in the report, Councillor Jeffries asked how much ŌDC partners with NZTA in terms of roads of significance and particularly on State Highways that connect to the coast. Mayor Dow said the Regional Land Transport Committee has oversight over this through its work on climate adaptation network resilience. 
Responding to a query from Chairperson Stubbs, Ms Griffin explained that the “four Rs” is a term used in civil defence (SIMS structure). She said following the February severe weather event, ŌDC is going through several reviews on its response and shared service arrangements to ensure we are “Ready” and properly resourced. Chairperson Stubbs said it was likely those costs will go beyond the capacity of local communities and he asked if central government has spoken about making a national contribution towards local civil defence resourcing. It was suggested ŌDC’s Tony Quickfall provide a response to that query at the next meeting. 
In answer to a question from Chairperson Stubbs on water services viability and transition, Ms Griffin said ŌDC has the advantage of being in the second tranche of councils joining WWL, and its Risk Register can be informed by the performance of WWL over the next 12 months. She said those risks would be operational but would feed into ŌDC’s strategic risks in terms of delivery and capability. Chairperson Stubbs asked that any material risks requiring the visibility of the committee be brought to the next meeting as part of the Emerging and Strategic Risks Report.  
Chairperson Stubbs asked which AI platform ŌDC has chosen. ŌDC’s Rebecca Griffin said Council is about to launch learning modules for staff on Marvin AI so they can be licensed to use that platform. She said ŌDC hasn’t ringfenced the use of one single AI and staff will have the opportunity to make an informed decision about which platform best suits their role. Currently ŌDC has some active Copilot licenses and a few staff have a licence to use Claude. Rebecca said ŌDC uses a third-party contractor who maintains safeguards for data security. She said capability is ŌDC’s biggest emerging risk and to help mitigate that a joint launch with Waitomo and ŌDC of Marvin AI is planned across both councils this week.
In answer to a question from Councillor Barker, ŌDC’s Rebecca Griffin said all work produced by AI is validated and checked by humans before it is released.
	Resolved R20: That the Risk and Assurance Committee receive the report titled ‘Quarterly Risk Report August 2026’ by Rebecca Griffin, Business Improvement Analyst.
Chairperson Stubbs | Councillor Barker



	Public excluded
	[bookmark: _Ref172901399]Take matatapu

	There were no public excluded reports.



	[bookmark: _Ref172901429]Meeting closure
	[bookmark: _Ref172901435]Katinga o te hui

	Chairperson Stubbs declared the meeting closed at 11.18am.


	
	Workshops
	Hui awheawhe


There were no workshops.


	Adoption of Minutes
	Te whakaūnga o ngā meneti

	Resolution to be added following confirmation.

	

	Version control

		Version
	Status
	Date
	Description

	1.0
	Draft
	19 August 2026
	Initial draft prepared following the meeting

	2.0
	Confirmed
	[insert adoption date]
	Minutes adopted by the Risk and Assurance Committee
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