Open Agenda 10 February 2026

ELECTED MEMBER WORKSHOP DAY

Notice is hereby given that a workshop day for Otorohanga District Council’s elected members will be held
in Waikowhitiwhiti (Council Chambers), Otorohanga District Council, 17 Maniapoto Street, Otorohanga on
Tuesday, 10 February 2026 commencing at 9.30am.

Tanya Winter, Chief Executive 27 January 2026

WORKSHOPS OPEN TO THE PUBLIC

# Topic Presentation Presenter

1 De-escalation techniques and personal stress management Yes Lance Burdett
2 Group overviews from the Leadership Team Yes Tanya Winter
3 Annual Plan considerations Yes Nardia Gower
4 Legislation update including Regional Council reform Yes Tony Quickfall
5 Strategy session led by Mayor Dow Yes Rodney Dow

WORKSHOPS CLOSED TO THE PUBLIC

3+

Topic Presentation Presenter

)]

Briefing on Confidential Legal Matter (Mayor & Councillors only) No Tanya Winter
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