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Open Agenda  22 April 2026 
 

FLOW ID: 1010   
 

Creative Communities Scheme Committee 
Notice is hereby given that an ordinary meeting of the Creative Communities Scheme Committee will be 
held in Waikōwhitiwhiti (Council Chambers), Ōtorohanga District Council, 17 Maniapoto Street, 
Ōtorohanga on Wednesday, 22 April 2026 commencing at 6.00pm. 

Tanya Winter, Chief Executive 10 April 2026 

   

Open Agenda 

Committee membership 

Chairperson The Chief Executive, or their representative will act as 
Chair until the appointment of a Chairperson 

Committee Member Elle Freestone  

Committee Member Kiana Ormsby  

Committee Member Richard Schott  

Committee Member Jasmine Teei  

Te Whare o Waiwaiā Representative Mellissa Gage  

Grants and Awards Committee Representative To be confirmed  

Grants and Awards Committee Representative To be confirmed  

 

Disclaimer 

All attendees at this meeting are advised that the meeting will be electronically recorded (audio and 
video) for the purpose of webcasting to ŌDC’s YouTube channel. Attendees are advised they may be 
recorded as part of the general meeting proceedings. 
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Opening formalities Ngā tikanga mihimihi Page # 

Commencement of meeting  4 

Opening prayer/reflection/words of wisdom  4 

Apologies  4 

Election of a Chairperson  4 

Late items  4 

Declaration of a conflict of interest  5 

   

Information reports Nga pūrongo mōhiohio anake Page # 

Item 1 Ōtorohanga District Creative Community Grants Scheme – Accountability Reports 
for Round 2 of 2025/26 

6 

   

Decision reports Nga pūrongo whakatau Page # 

Item 2 Ōtorohanga Creative Communities Scheme Grants – Consideration of Applications 
for Round 2 of 2025/26 

41 

   

Public excluded Take matatapu Page # 

There are no reports.  

   

Closing formalities Nga tikanga whakakapi Page # 

Closing prayer/reflection/words of wisdom 209 

Meeting closure 209 
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Commencement of meeting Te tīmatanga o te hui 

The Chief Executive, or their representative, will confirm the livestream to YouTube is active then declare 
the meeting open. 

  

Opening prayer/reflection/words of wisdom Karakia/huitao/whakataukī 

The Chief Executive, or their representative, will lead the Committee in a recitation of the karakia provided 
on the last page of the agenda. 

  

Apologies Ngā hōnea 

A Committee Member who does not have a leave of absence may tender an apology should they be absent 
from all or part of a meeting. The meeting may accept or decline any apologies. For clarification, the 
acceptance of a Committee Members apology constitutes a grant of ‘’leave of absence’ for that specific 
meeting(s). 

Should an apology be received, the following is recommended: That the Creative Communities Scheme 
Committee receive and accept the apology from __________ for __________ (late arrival, early departure, 
non-attendance). 

  

Election of a Chairperson 

The Chief Executive, or their representative, will call for nominations for the role of chairperson and will 
oversee the process and declare the result. Should more than one nomination be received, a person is 
appointed if they receive more votes than any other candidate during one round of voting. In the event of 
a tie, the tie is resolved by lot. The appointed Committee Member will then take over as Chairperson. 

 

Late items Ngā take tōmuri 

Items not on the agenda for the meeting require a resolution under section 46A of the Local Government 
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and 
why it cannot be dealt with at a subsequent meeting on the basis of a full agenda item. 

It is important to note that late items can only be dealt with when special circumstances exist and not as 
a means of avoiding or frustrating the requirements in the Act relating to notice, agendas, agenda format 
and content. 
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Should a late item be raised, the following recommendation is made: That Creative Communities Scheme 
Committee accept the late item __________ due to __________ to be heard __________. 

  

Declaration of a conflict of interest Te whakapuakanga pānga taharua 

Members are reminded to stand aside from decision making when a conflict arises between their role as 
an elected member and any private or external interest they may have. 

A conflict can exist where: 

• The interest or relationship means you are biased; and/or 

• Someone looking in from the outside could have reasonable grounds to think you might be biased. 

Should any conflicts be declared, the following recommendation is made: That Creative Communities 
Scheme Committee receive the declaration of a conflict of interest from _________ for item __________ 
and direct the conflict to be recorded in Ōtorohanga District Council’s Conflicts of Interest Register. 

  

Information reports Ngā pūrongo mōhiohio anake 

Disclaimer 

The reports attached to this Open Agenda set out recommendations and suggested resolutions only. Those 
recommendations and suggested resolutions DO NOT represent Creative Communities Scheme Committee 
policy until such time as they might be adopted by formal resolution.  

This Open Agenda may be subject to amendment either by the addition or withdrawal of items contained 
therein. 
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Item 1 Ōtorohanga District Creative Community Grants Scheme – 
Accountability Reports for Round 2, 2025/2026 

 

To Creative Communities Committee 

From Nicky Deeley, Manager of Community Development 

Type DECISION REPORT 

Date 22 April 2026  

1. Purpose | Te kaupapa 

1.1. To provide the Committee with accountability reports for completed projects for previously awarded 
funding applications. 

2. Executive summary | Whakarāpopoto matua 

2.1. The Creative Communities Scheme (CCS), administered by Ōtorohanga District Council (ŌDC) on behalf 
of Creative New Zealand (CNZ), supports local arts participation and diversity. ŌDC runs two funding 
rounds each year; this is the second and final round for the 2025/2026 year. 

2.2. Projects are generally expected to be completed within twelve months of receiving funding, with 
successful applicants required to submit a completion report. This timeframe is flexible, and staff 
provide guidance and monitor progress for ongoing projects. 

2.3. Applicants may apply for consecutive funding rounds, even if a previous project is still in progress, 
recognising that some projects span multiple years or involve repeat applicants. 

2.4. In this round, five previously successful applicants have submitted their project accountability reports 
(attached as Appendix 1). A further six applicants have reached the twelve-month mark; staff remain 
in contact with them and continue to monitor their progress. 

3. Staff recommendation | Tūtohutanga a ngā kaimahi 

That the Creative Communities Committee receive the report titled ‘CCS Accountability’ from Nicky 
Deeley, Manager Community Development & Wellbeing. 

4. Context | Horopaki 

Background 

4.1. The Creative Communities Scheme (CCS) is a relationship between Creative New Zealand and local 
authorities, which supports opportunities for New Zealanders to participate in the arts in their local 
area. Each local authority has an assessment panel that represents its community, with these panels 
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FLOW-991 Open to the public  
 

making the funding decisions. Ōtorohanga District Council (ŌDC) administers the CCS on behalf of 
Creative NZ. The locally appointed assessment committee are delegated to assess and allocate funding 
of eligible applicants.  

4.2. The purpose of the CCS is to increase participation in the arts at the local level and to increase the 
range and diversity of arts available to communities. Creative NZ sets criteria for funding which are 
listed on Council's website alongside frequently asked questions to assist and encourage new 
applicants. The Guidelines for this Fund are attached as Appendix 2.  

4.3. Creative NZ require all territorial authorities participating in the CCS to hold a minimum of two and a 
maximum of four funding rounds each year. ŌDC holds two funding rounds per annum. This is Round 
2, the second and final round for the 2025/2026 year. 

Project criteria  

4.4. Projects are encouraged to be completed within twelve months of receiving the grant. However, this 
timeline is flexible. If applicants have ongoing projects, staff will offer guidance and monitor progress. 

4.5. It is permissible to apply for consecutive funding rounds, even if a previous project is still in progress. 
This accounts for the multi-year nature of some projects and repeat applicants. 

5. Discussion | He kōrerorero 

Project completion  

5.1. The following projects have returned accountability and are attached to this report as Appendix 1; 

Round 2, 2023/24  

• Apakura Rangatahi ki Kahotea Marae 

• Te Rōpū Manaaki Aroha Incorporated, “TRMAI Creative” project 

Round 1 2024/25  

• Anna Crighton, “Cartoon Workshop” 

• Turitea Marae “Te Oho Toi Māori” 

• He Tauawhi ke ti Koniahi “Ōtorohanga History Digital Storytelling Workshop” 

Projects in development  

5.2. Six projects from Round 1, 2024/25 and earlier have reached the twelve-month mark and are still in 
development, staff are in contact with them to monitor progress, they are; 

Round 1, 2023/24  

• Mike Brown; ‘Koru’ project was delayed and has indicated that his exhibition is booked for 
Ōtorohanga Library Makerspace Gallery in November 2026. 

Page 7



Ōtorohanga District Council Staff report Te Kaunihera a-Rohe o Ōtorohanga 

 

FLOW-991 Open to the public  
 

Round 2, 2023/24 

• Te Puti Uku Collective; ‘Te Puti Uku Collective’ has $640 remaining which the group has indicated 
will be spent this year. 

Round 1, 2024/2025  

• Anita Schurmann, "AOK Print Workshop" 

• Julia Iti Prendergast, “Okiokinga” 

• Toi Māori o Tokopiko, “Toi Māori o Tokopiko”  

• Kathleen Cederman, “Pottery Taster Workshop” 

5.3. Whilst the Accountability Reports can vary in format and style due to various applicants’ different IT 
capabilities, the Grants Administrator has reviewed all reports and confirm they are sufficient to meet 
the CNZ reporting criteria.  

5.4. The reports are provided to the Committee to align with the CNZ Assessors Guidelines, and to provide 
an opportunity for the Committee to enjoy and celebrate the attainment of creative aspirations for our 
local artists. 

6. Strategic Considerations | Ngā whai whakaarotanga 

Significance and engagement 

6.1. This decision has been assessed as of low to moderate significance. While it does not affect strategic 
assets or levels of service, it is of interest to some community members. The CCS Committee includes 
both Councillors, community members, and an external iwi representative, ensuring broad community 
input. Council will inform the community of the decision through its usual communication channels. 

Mana whenua / Māori 

6.2. There is a combination of Māori and non-Māori applicants in this round and a number of kaupapa 
Māori projects. Such projects have a positive impact not only Māori but also non-Māori that wish to 
participate. 

Strategic alignment 

6.3. This decision aligns with the Long Term Plan 2024–2034 priority of Strong Communities and supports 
the community outcome of People by enabling wellbeing activities and creative community facing 
events. The awarding of funds is in line with the Creative Communities Fund guidelines. 

Legal 

6.4. There are no legal implications associated with funding any of the applications. 

Financial 

6.5. This project is funded by Creative NZ via their Creative Communities Scheme. The participation within 
the scheme is part of the Long Term Plan 2024–34 under Strong Communities activity. There are no 
unbudgeted financial implications. 
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Risk analysis 

6.6. The Committee should consider funding applicants for success, ensuring adequate support for projects 
to increase their chances of completion. The Committee may wish to consider the total cost of each 
project and how the requested funding aligns. Spreading funds too thinly across many projects may 
require applicants to secure additional funding and can cause project to go unrealised.  

7. Appendices | Ngā āpitihanga

Number 

1 

2 

Title 

CCS Accountability Reports  

CCS Assessors Guide - refer to page 188 
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2 Ōtorohanga District Council  | Grants and Awards, Project Accountability  

Which of the wellbeing’s did your project/activity contribute towards (choose as many as 
applicable) 

☒ Social 

☐ Economic 

☐ Environment 

☒ Cultural 

 

 
In 500 words or less tell us how your project went; 
 
-How did the grant help the development of your organisation? 
This grant helped encourage all age groups to participate in kapa haka , and learn cutural 
practces of tikanga and kawa. 
 
-How the grant was of benefit to the community? 
The benefit to the community was  involving families into kapa haka with an emphadis on 
tamariki/mokopuna.  
 
-Did you hit any snags? Was there any part of the project that you would do differently?  
 
Unfortunately our dear Kiingi Tuheitia Pootatau Te Wherowhero 7th  passed ... moe mai ra e 
te rangatira.... This meant our Te Nehenehenui Festival was rescheduled for a later date 
which unfortunately clashed with other projects that some of our whaanau could not 
perform.  The reschedule meant we needed to pay for more venue practices, food etc  that 
wasn’t budgeted for. 
 Engari, on a brighter note we were given other opportunities  to practice performing and 
was able to perform in July at a local community  Matariki Event at Kahotea Marae in 
Otorohanga .  To gain more confidence and experience we also performed at an Apakura 
event at Rangiaowhia as well other marae kaupapa. Kahotea Marae made allowances for 
venue by allowing us more practices thankfully due to the grant and of course the situation. 

 
-How was Council acknowledged as the funder? 
 
At every waananga in our mihi at the beginning  and the end we acknowledged the ODC 
significant contribution for our venues.  Acknowledgement of ODC  also at the monthly 
beneficiaries hui when providing a verbal report of our project. 
At the Matariki event as well as all other local events we performed at we acknowledged 
ODC grant. 

 
-Whats next on your to do list? What are you planning on doing next to keep the 
momentum going. 
We are planning to participate in the Te Nehenehenui Tribal Festival  this year in 
preparation for the Regional Kapa Haka – Tainui to trial for Te Matatini. 
We would like to thank ODC for this grant. Without your funding we wouldn’t of had a kapa 

haka roopu. Ngaa mihi nunui kia koutou katoa      
--------------------------- 
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Details of Expenditure 
Please show the total expenditure on the project, including your contribution: 
 

Project Costs Amount (excluding GST) 

Kahotea Marae 7x practices (see attached rcpt) $2000.00  

  
Total $2000.00 

 
Attach  

☐  A final summary of expenditure and income report or final budget 

☐  All relevant invoices pertaining to the funding tagged for this grant by Council. 
 
 

 
 
 
Return to Funds 
If you didn’t spend the grant or only partially spent the grant please complete this section.  
Staff will be in contact to explain how to return the funds. 
 
Choose one of the following 

☐  Full Return of funds 

☐  Partial Return of funds 
 
Reason:  
______________________________________________________________________ 
 
Choose one of the following 

☐ The project/activity didn’t take place  
In 50 words or less please explain the why the project/activity did not take place 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
 
OR 
 

☐ The estimated and actual cost differed. 
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PROJECT COMPLETION REPORT 
A final Project Completion Report is required for all Creative New Zealand grants and must be submitted within 

twelve weeks of the project end date in your Funding Agreement. Please note that Creative New Zealand may 

require you to provide further information if we determine that this report is incomplete. Failure to provide complete 

information may affect your eligibility to apply for further grants. 

You must complete all sections of this report to meet the requirements of your Funding Agreement. Within the 

report there are links to further information and guidelines. Contact your Creative New Zealand adviser if you need 

further help. 

Client Name:  He Tauawhi ki te Koniahi  

Project Title:  Ōtorahanga Museum Digital Storytelling Workshop 

Date Report Due: 23 October, 2025 Reference No:  

 

 

PART I: SUMMARY REPORT 

Tell us about your funded project.  

1.​ Did it achieve the Creative New Zealand outcome that you stated in your original application and/or did it 

achieve other outcomes?  

2.​ Were there any changes from your original application in the following areas:  

●​ What: the idea – did your project meet or exceed artistic expectations? 

●​ How: the process – did the project location(s) or timeframe change? 

●​ Who: the people – were there any changes to who was involved in your project? 

●​ How much: the budget – were there any changes to the income or revenue for your project? ​
(Provide a detailed breakdown in Part II: Financial Report) 

(800 words maximum) 

Yes, our digital storytelling workshop achieved all the outcomes we outlined in our original application and exceeded 
our expectations in several areas. We successfully delivered an inclusive, accessible, and culturally safe workshop that 
empowered participants with digital storytelling skills while creating valuable content connected to the Ōtorohanga 
Museum's taonga. 

The workshop was a complete success from our perspective. It ran smoothly over two days, with six diverse digital 
stories created by participants. We received overwhelmingly positive feedback, demonstrating that the workshop was 
well received and highly valued by both participants and the host organisation. 

Our original goals were more than met. We empowered individuals in the Ōtorohanga community with digital 
storytelling skills, providing one-on-one support to help participants craft personal narratives and learn digital tools. 
The workshop successfully broke down technology barriers, built digital confidence, and elevated wellbeing through 
meaningful storytelling. Participants learned scripting, basic editing, and problem-solving skills, with our team 
providing technical and storytelling assistance where needed. 

The connection to the museum's aim of collecting social history was successfully achieved, with the workshop 
generating valuable digital content for potential use in museum exhibitions and online platforms. The venue proved 
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ideal, being in the heart of the community with all necessary facilities, and the museum staff provided excellent 
hosting support. 

Changes from Original Application 

What (the idea): The project met and exceeded our artistic expectations. All participants successfully completed their 
digital stories, creating a diverse collection of compelling personal narratives. The quality of work and engagement 
surpassed what we anticipated. 

How (the process): Yes, there was one significant change to the timeframe. The workshop dates shifted from the 
originally proposed April 19-20, 2025 to August 23-24, 2025. This change was due to several factors, but ultimately 
the August dates worked better for our team and the venue. The location remained unchanged at the Ōtorohanga 
Museum. 

Who (the people): There was a minor change in participant numbers. We originally suggested eight participants, but 
had six on the day. One registered participant was unwell and couldn't attend, but we quickly found a replacement, 
maintaining good workshop numbers. Our facilitation team remained consistent with our planned approach. 

How much (the budget): There were no changes to our approved budget. Due to receiving substantially less funding 
than originally applied for, we made the decision to run the workshop with a team of two facilitators instead of our 
usual team of two to three people. This adjustment allowed us to deliver the workshop effectively within the funding 
constraints while maintaining quality. 

Participant Feedback Highlights 

The feedback confirmed our success in creating a safe, respectful learning environment. Participants valued the 
excellent scaffolding of story development, the supportive pace of delivery, and the patient, encouraging approach of 
our facilitators. Many highlighted learning new technological skills while creating personally meaningful work that 
connects them to their community and whanau. 

The host organisation's feedback was equally positive, with the museum noting how participants engaged with each 
other, shared personal stories, and were guided with "patience, expertise and compassion." They described hosting 
our workshop as "a joy." 

This project successfully delivered on all promised outcomes while adapting effectively to practical constraints and 
ultimately creating a stronger sense of community connection and digital empowerment than originally anticipated. 

3.​ Tell us how you will apply the knowledge gained as a result of the project OR tell us about further markets or 

future audience development opportunities that have resulted from the project.  

(200 words maximum) 

 ​​This workshop was our most multicultural to date, and we are delighted to have examples from such a diverse range 
of voices to share with our community and with potential future storytellers. 

The multicultural nature of the participant group taught us important lessons about creating inclusive spaces that 
honour different cultural perspectives and storytelling traditions. This experience has strengthened our ability to work 
with diverse communities and will inform our approach in future workshops. 

The success with this diverse group has opened up new market opportunities for our workshops. We now have 
compelling examples that demonstrate our ability to work effectively with multicultural communities, which will be 
valuable when approaching other culturally diverse regions or organisations. The range of stories created serves as 
powerful promotional material showing potential participants that digital storytelling is truly accessible regardless of 
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cultural background. 

The partnership with Ōtorohanga Museum has created a template for future collaborations with cultural institutions. 
The museum's enthusiasm suggests strong potential for similar partnerships with other museums, cultural centres, 
and community organisations throughout New Zealand. 

The positive feedback is already generating interest from other communities through word-of-mouth 
recommendations, creating sustainable pathways for audience development and expanding our reach to 
underrepresented communities. 

 

3 Page 32



 

PART II: FINANCIAL REPORT 

Attach a financial report which includes the actual income and expenditure items relevant to the project funded by 

Creative New Zealand and any variance from your approved budget. 

Use the same format that approval of your grant was based on. This is either the budget submitted with your 

application or a revised budget submitted as a condition of the grant (if applicable).  

An ‘Actual’ and ‘Variance’ column should be added to the final funded budget as shown in the table below:  

EXPENDITURE  

(as per final funded budget) 

Approved Budget 
$ 

Actual ​
$ 

Variance ​
$ 

    

    

TOTAL EXPENDITURE:    

 

REVENUE 

(as per final funded budget) 

Approved Budget 
$ 

Actual ​
$ 

Variance ​
$ 

    

    

TOTAL REVENUE:    

 

SURPLUS/DEFICIT:    

 

Creative New Zealand reserves the right to require, at its own cost, the financial statements contained herein to be 

audited, to set the scope of the audit and to appoint an auditor. The grantee shall do whatever is required to facilitate 

and assist the audit. We recommend that all grantees retain all receipts on file as evidence for an audit. 
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PART III: STATISTICAL REPORT 

The information you provide below is important. It is used to measure and report on the effectiveness of Creative New Zealand’s funding and to ensure sustainable funding 

for the arts.  

Complete the columns that are relevant to the parts of your project that were funded by Creative New Zealand.  

Please refer to the Statistical Report Guidelines on the next page and contact your Creative New Zealand adviser if you need further help to complete the table. 

Actual Start date: 23/09/2025 Actual End date: 24/09/2025  

A. Where the project ​
took place 

B. Number of new 
works/titles created 

C. Number of ​
events 

D. Number of 
copies/print run 

E. Number of ​
participants 

F. Number of event attendances/quantity distributed 

Paid Complimentary Free 

Ōtorahanga Museum 6 1 6 6   6 

        

        

        

        

        

Notes on the statistics provided above ​
(if applicable): 
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PART IV: SUPPORT MATERIAL 

List the support material provided with this report.  

The preferred method for supplying support material is a web-link (URL) to where your support material may be read, 

viewed or heard. The URL needs to be a direct link to your written material, images, video or audio. The link must not 

require further navigation, or for a file to be downloaded. 

Note: Creative New Zealand will not return support material. Do not send originals or any material that you would like 

to have returned. 

https://docs.google.com/document/d/1bVGMbnsOuJek6j2Wa916-B4tMPgQ3ZeaxQUjuDU26kM/edit?usp=sharing 

https://docs.google.com/document/d/1eDakXU5RHf63XFPKc2LPQi7Vv8ZwWcQqtSDtSiGS9G4/edit?usp=sharing  

List any other documentation material that might be available on request: 

 

 

PART V: SIGN-OFF 

Release of information​
The information in this report may be of interest to other artists and/or arts organisations. Please mark Y in the box 

beside the section(s) listed below that you would be willing to let others see. 

 Y SECTION I: SUMMARY REPORT Y SECTION III: STATISTICAL REPORT 

  SECTION II: FINANCIAL REPORT  SECTION IV: SUPPORT MATERIAL 

Declaration​
Grant recipients must complete this declaration: 

I certify that the grant was used for the approved purpose(s) and declare that this project completion report is true to 

the best of my knowledge. 

I understand that subject to its statutory obligations, Creative New Zealand treats all information in reports as 

confidential. The personal information provided is used solely for the purpose of administering and evaluating the 

report. We hold any personal information in accordance with the Privacy Act 1993 and, in particular, the Privacy 

Principles contained in that Act. Personal information is stored in a secure environment accessible only by authorised 

persons for legitimate purposes. You have the right to access your personal information and ask for the information to 

be updated or corrected where necessary. 

Creative New Zealand is subject to the Official Information Act 1982 and we may have to release information under 

that Act to third parties if requested. Creative New Zealand is also subject to the requirements of the Public Records Act 

2005; this includes seeking permission from the Chief Archivist to destroy records or transfer records to Archives New 

Zealand. 

Name:  Sasha McLaren Date: 28 August 2025  
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AUGUST 2025  
 

Workshop 
date    

Location Comments 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
Excellent scaffolding of story development & skills with the digital media.  
Excellent pace of delivery & creating a safe & respectful space for learning and sharing 
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa? 
- 
Would you recommend this waananga to others, and if so, why? 
I believe this series of workshops is incredibly valuable for the community & capturing community history. 
 
Most exciting you are taking away? 
We all have stories to share. 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
I loved and enjoyed this workshop a lot. You guys are wonderful and friendly.  
I like and appreciate how you inspire and teach everybody about the app.  
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa?  
No. You are both perfect and wonderful. 
 
Would you recommend this waananga to others, and if so, why? 
Yes, they will have the opportunity to record their video worldwide. 
 
Most exciting you are taking away? 
New skills about video editing. Fun and friendly moments :) 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
Learning new skills 
Producing something of personal relevance to me, which can be assessed by my whanau long after I’ve gone. 
Being there for me when required, having patience when allowing me to learn new skills 
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Encouraging us every step of the way 
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa? 
- 
Would you recommend this waananga to others, and if so, why?  
Yes, so they can experience what I experienced and so they can also produce work that they didn’t know was 
in them.  
 
Most exciting you are taking away? 
My video film 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
Everything, it was a lovely programme. It was moving fast, so very busy all the way through! Even though it 
was self-inflicted. 
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa? 
A little info sheet to advertise the programme because newbees don’t know what’s in store, then we can 
promote it.  
 
Would you recommend this waananga to others, and if so, why? 
Yes! It’s a great programme and it’s fun. 
 
Most exciting you are taking away? 
I’ve learnt skills. I’ve made something start to finish. 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
The facilitators not only shared their skills and expertise in this story-telling circle - they also connected with 
each person, shared themselves willingly and worked individually with us to support, encourage and 
demonstrate where needed.  
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa? 
- 
Would you recommend this waananga to others, and if so, why? 
Yes, I’d be delighted to recommend this workshop and will do so. This is quite a marvelous experience in 
engaging and learning new technological skills as well as developing one's ability to tell our stories. 
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Most exciting you are taking away? 
The process and the story! 

23 - 24 Aug 
2025 

Otorohanga 
Museum 

What did you like about this workshop? What did we do well? 
Excellent two days of learning story / video making. Tutors are very knowledgeable and helpful. 
 
What could have been better? Do you have any suggestions on how we could improve this kaupapa? 
Nothing, everything went well. 
 
Would you recommend this waananga to others, and if so, why? 
Yes definitely, so well run. 
 
Most exciting you are taking away? 
Knowledge on making a story / video. Thank you  

23 - 24 Aug 
2025 

Otorohanga 
Museum 

From host Elizabeth Cowen 
 "What a joy to host the He Koniahi team at the  Ōtorohanga Museum. Over two days the participants engaged 
with each other, shared personal stories and were taught how to craft and edit those stories into engaging and 
moving short videos. Sasha & Fabrice guided them with patience, expertise and compassion. Thank you!" 
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Budget: Ōtorahanga Museum 23-24 August 2025 

 

EXPENDITURE  
(as per final funded budget) 

Approved 
Budget $ 

Actual  
$ 

Variance  
$ 

Facilitator fees 650 650 - 

Tech support 650 650 - 

Equipment hire 600 600 - 

TOTAL EXPENDITURE: 1,900 1,900  

 

REVENUE 
(as per final funded budget) 

Approved 
Budget $ 

Actual  
$ 

Variance  
$ 

    

    

TOTAL REVENUE: - - - 

 

SURPLUS/DEFICIT: - - - 
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Open Agenda  22 April 2026 
 

FLOW ID: 1010   
 

Decision reports Ngā pūrongo whakatau 

Disclaimer 

The reports attached to this Open Agenda set out recommendations and suggested resolutions only. Those 
recommendations and suggested resolutions DO NOT represent Creative Communities Scheme Committee 
policy until such time as they might be adopted by formal resolution.  

This Open Agenda may be subject to amendment either by the addition or withdrawal of items contained 
therein. 
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Item 2 Ōtorohanga Creative Communities Scheme Grants – Consideration of 
Applications for Round 2 of 2025/26 

 

To Creative Communities Scheme Committee 

From Nicky Deeley, Manager of Community Development 

Type DECISION REPORT 

Date 22 April 2026  

1. Purpose | Te kaupapa 

1.1. To decide funding allocations for Ōtorohanga Creative Communities Scheme Grants applicants in Round 
2, the second of two rounds for 2025/2026.   

2. Executive summary | Whakarāpopoto matua 

2.1. The Creative Communities Scheme (CCS) is a partnership between Creative New Zealand (CNZ) and 
local authorities, aimed at increasing local participation in the arts and enhancing the diversity of arts 
available to communities. Ōtorohanga District Council (ŌDC) administers the CCS on behalf of CNZ with 
a local assessment panel responsible for making funding decisions. 

2.2. This report outlines the CCS, and presents the applications received for this funding Round 2 of 2025/26 
for the Committee to consider. 

2.3. The annual funding across both Rounds 1 and 2 of 2025/26 is $21,246. In Round 1, $9,617.65 was 
granted to four applicants leaving $11,628.35 available for allocation within this Round 2, the final for 
this financial year.  

2.4. Nine applications requesting $30,076 have been received for this round, which exceeds the available 
funding. 

2.5. Copies of the applications received for this round are attached to this report as Appendix 1. 
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3. Staff recommendation | Tūtohutanga a ngā kaimahi 

That the Creative Communities Scheme Committee APPROVE the applications listed below from the 
Ōtorohanga Creative Community Grants Fund, and disburse the funds as listed to successful 
applicants: 

Chantelle Cobby $ Elevate $ 

Encore $ Fun Raising Chicks $ 

Keri Taylor/Arohena School $ Kio Kio School $ 

Ōtewā School $ Ōtorohanga Creative Conduit  

Rebecca Dowman Ngapo 

$ 

Te Huia & Rangiwherowhero Whanau 
Trust 

$ Total $ 

4. Background 

4.1. The Creative Communities Scheme (CCS) is a partnership between Creative New Zealand and local 
authorities, supporting opportunities for New Zealanders to participate in the arts within their local 
communities. Each local authority has an assessment panel that represents its community, and these 
panels are responsible for making funding decisions. 

4.2. Ōtorohanga District Council (ŌDC) administers the CCS on behalf of Creative NZ. The locally appointed 
assessment committee are delegated to assess and allocate funding to eligible applicants. 

4.3. The CCS aims to increase local participation in the arts and expand the variety and diversity of arts 
available to communities. Creative New Zealand sets the funding criteria, which are available on the 
Council’s website along with frequently asked questions to assist and encourage new applicants. The 
CCS Guidelines are attached as Appendix 3.  

4.4. Creative NZ require all territorial authorities participating in the CCS to hold a minimum of two and a 
maximum of four funding rounds each year. ŌDC holds two funding rounds annually. This is Round 2, 
the second of two rounds for the 2025/2026 year. 

4.5. This report outlines the CCS, and presents the applications received for this funding round for the 
Committee’s consideration. 

5. Annual Funding for 2025/2026 

5.1. The annual allocation assigned across both Rounds 1 and 2 for the Ōtorohanga District Council from 
Creative NZ for 2025/26 is $21,246. 
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5.2. The availability of these grants was advertised in King Country News, and promoted on the Council’s 
website, Facebook page, and shared on community Facebook pages. It was also circulated via email to 
elected members, ŌDC staff, previous applicants, non-profits, clubs, district schools, and email 
networks. 

6. Application, criteria, and assessment 

6.1. This meeting is focused on Round 2, the second funding round for 2025-2026. A total of $30,076 has 
been requested from 9 applicants which is not available within the remaining funds for this year. 

6.2. Nine applications are attached to this report as Appendix 1. 

6.3. In the CCS criteria it is acceptable for an applicant to apply or re-apply in consecutive rounds. It is also 
acceptable to be still completing a previously funded project whilst then applying for a new project- 
neither of these affect an applicant’s eligibility. An applicant may also apply for support in other Council 
managed funds within the same round.  

6.4. All applications have been assessed by the Grants Manager and all line items, tools, and materials, are 
eligible for funding. This deliberation meeting is for the Committee to make the final decisions. 

6.5. The Committee is provided with an Assessors Scoresheet (Appendix 2) to review each application and 
make funding recommendations. The Committee is required to apply the CCS assessment scale, 
complete the indicated columns, and email the document to staff no later than 9am, Monday 20 April. 

6.6. Individual assessments are not binding, and Committee members may adjust their views during 
deliberation. However, this initial assessment can serve as useful tool to highlight consensus among 
Committee members regarding specific applications.  

6.7. The collated results will be presented to the Committee at the funding deliberation meeting on 22 April 
and is used to support discussion and make final funding decisions.  

6.8. The CCS Application Guide (Appendix 3) provides a detailed explanation of the criteria and answers 
frequently asked questions. Assessors can refer to this guide for additional information and guidance 
on assessing applications. 

6.9. Should Committee members have any questions about an application, or about how the funding 
guidelines apply, please email the Grants Administrator prior to the meeting on 22 April.  This allows 
staff time to seek clarification from the regional CCS Administrator if needed. 

6.10. The quality or style of an application should be considered separately from the merits of the proposal 
and the applicant’s ability to deliver it. This includes applications that may have been prepared with 
assistance from others or through digital tools such as AI.  

6.11. Partial funding requires a creative individual or group to spend further significant time seeking out 
other funding avenues which can also be under demand. In some instances, it may be more helpful to 
decline an application this round to consider funding it fully in the next round.   

6.12. Any unallocated funding does not roll over to next year. 
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6.13. Within the Assessors Scoresheet if an applicant has received funding from Council in any other capacity, 
and these instances are noted.  

7. Considerations | Ngā whai whakaarotanga 

Significance and engagement 

7.1. The significance of this decision, as assessed against our policy, is low. The committee includes not only 
Councillors, but also community representatives ensuring community voice when making final 
resolutions. 

7.2. Council will use the engagement level of ‘inform’ to share the successful applicants and projects with 
the community. 

Impacts on Māori 

7.3. The CCS actively supports Māori culture and arts by funding projects that celebrate and showcase 
Māori heritage. The scheme encourages broad participation in various forms of creative expression, 
including dance, performance, visual arts, and music, while fostering community involvement. 

Risk analysis 

7.4. The Committee should carefully consider the potential risks of spreading funding too thinly by partially 
funding applications. Applicants may need to seek additional funding, which could impact the 
completion of their projects and, in turn, affect community outcomes. 

Policy and plans 

7.5. Staff confirm this fund meets Council’s policy and plan requirements. 

Legal 

7.6. There are no legal implications associated with this decision, other than our compliance with the 
agreement with Creative New Zealand and Council.  

Financial 

7.7. The annual allocation of $21,246 is assigned to the Ōtorohanga District Council from Creative New 
Zealand, meaning it is not funded through rate payments. This allocation does not cover the staff costs 
associated with administering the fund. 

8. Appendices | Ngā āpitihanga 

Number Title  

1 Applications received  

2 Assessors’ scoresheet  

3 Assessors’ guide   
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APPLICANT; CHANTALLE COBBY  
 
 
Are you applying as an individual or group?  

(select one): 

individual 

 

Full name of applicant: 

Chantelle Cobby 

 

Contact person (for a group): 

No Answer 

 

Street address: 

 

 

Suburb: 

Rotorua 

 

Town/ City: 

Rotorua 

 

Email: 
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Name on bank account: 

-please double check it is the most appropriate account, as this is where your funds 
will be paid. 

Chantelle Cobby 

 

Bank account number: 
-please double check the numbers are correct 

 

 

GST number: 

No Answer 

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā 

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from 
the panel.  

No 

 

How did you hear about this funding round being open for your application? 
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Council website 

 

Project name: 

In Our Twenties 

 

Brief summary of the project: 

Creative writing workshops and 1:1 mentoring for one Ōtorohanga-based wāhine, aged 
20-29, as part of a nationwide women’s creative development, storytelling, and 
empowerment project. 

 

Where will it happen? 
-Venue 
-Area or town where your project will take place;  

The funded wāhine will participate from her home location in the national virtual 
workshop 

 

Start date of your project; 
- remember it cannot begin before May 2026 

06/05/2026 

 

End date of your  project 
- you have until May 2027 to complete  

31/12/2026 

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 
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1 

 

Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

0 

 

Funding criteria (select one option): 

Access and participation: Create opportunities for local communities to engage with, and 
participate in local arts activities. 

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Literature 

 

Which activity best describes your project:  
(select one option) 

workshop/ wananga 

 

Cultural tradition of your project; 

(select one option): 

European 

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 
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Young wāhine in Aotearoa are currently facing record levels of anxiety, loneliness, and 
financial pressure. Yet very few spaces exist where they can process these challenges 
through creativity, self-expression, and connection. In Our Twenties is a nationwide 
storytelling project created in direct response to this reality. As part of this project, 20 
wāhine and tāhine, aged 20–29, from all across New Zealand, will have the opportunity 
to participate in an intimate, in-depth writing workshop with an award-winning 
author/journalist, and receive personalised one-to-one mentoring.  

These sessions will give participants the tools to shape their experiences of this defining 
decade into powerful personal essays - using writing as a way to reflect, process, and 
make meaning of the challenges they face.  
Through expert guidance, each participant will learn the craft of writing - including 
structure, voice, form, editing, and refinement - while also developing the confidence to 
express their voice and claim ownership of their narrative. I am seeking funding to 
ensure that one wāhine from Ōtorohanga can take part in this project. With your 
support, this young women will gain access to award-winning mentors, professional 
workshops, and personalised coaching - experiences that are typically out of reach for 
those outside traditional arts pathways.  
They will leave not only with a finished piece of creative writing, but also with lifelong 
skills in storytelling, communication, and self-expression: tools proven to build resilience, 
nurture identity, and foster connection at a time when young Kiwis need it most. 
Ultimately, the essays these women produce will be compiled into a professionally 
produced magazine, together normalising the messy, beautiful, and sometimes painful 
process of growing into yourself; celebrating the creativity, strength, and determination 
of young people in Aotearoa; and transforming the stories of today’s wāhine into a 
lasting source of hope, solidarity, and strength for the next generation. 

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

5290 

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

265 
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The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

Outreach to contributors (May 2026) An open call and targeted outreach campaign will 
identify 20 contributors - including one from Ōtorohanga (*note from ODC Staff this 
could include our local Library networks) - representing a wide range of voices, 
backgrounds, and experiences. Importantly, participants will not be expected to arrive as 
“writers.” The aim is to support everyday young people to develop their lived experiences 
into art. Recruitment will be carried out through social media, community networks, 
tertiary institutions, and youth organisations to ensure strong regional and cultural 
representation.  

Workshop (June 2026)  
Contributors will take part in a virtual creative writing workshop led by an award-winning 
journalist. This session will introduce the core elements of the craft - structure, voice, 
pacing, language, and editing - while guiding participants to begin shaping raw 
reflections into written scenes. The workshop will also cover how to balance vulnerability 
with clarity, helping participants create essays that are both emotionally authentic and 
accessible to readers.  
Writing journey (June – December 2026)  
Following the workshop, participants will embark on a six-month writing process. Each 
will receive two hours of one-to-one mentoring, offering personalised feedback on both 
creative and technical elements of their work. Alongside this, a private peer community 
will allow contributors to share progress, exchange drafts, and encourage one another - 
building connection as well as accountability throughout the writing journey.  
Project conclusion (December 2026)  
This timeline marks the conclusion of this project. Beyond this point, the essays these 
women produce will be compiled into a professionally produced magazine, together 
normalising the messy, beautiful, and sometimes painful process of growing into 
yourself; celebrating the creativity, strength, and determination of young people in 
Aotearoa; and transforming the stories of today’s wāhine into a lasting source of hope, 
solidarity, and strength for the next generation. Beyond this point, essays will be 
compiled into a professionally produced magazine (digital and limited print edition) to 
ensure the voices of contributors reach a wider audience. While the magazine sits 
outside the scope of this funding, it represents an important continuation of the project’s 
impact, amplifying the stories created through the workshop and mentoring process. 

 

The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 
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I’m an award-winning community leader with six years of experience working across 
operations, project, and communications roles. I’ve led several social impact initiatives, 
including a sustainability project that diverted 16,000 single-use cups from landfill, an 
appeal that raised $50,000+ for humanitarian aid, and an event series that raised $44,000 
for youth mentoring programmes.  
I’m the Founder of two Charitable Trusts - one award-winning collective that mobilised 
2,000 people to micro-volunteer, and another that’s raised $46,000 for the Salvation 
Army through charity football events. I hold degrees in Communications and Leadership 
for Change with Distinction, plus a Graduate Certificate in Project Management.  
I recently reconnected with my childhood love of writing, am studying with the London 
School of Journalism, and have written for Ramona, Progress, Focus, and Billie 
Magazines. I’ve found my twenties to be messy, confronting, confusing, and lonely. I’ve 
often searched for stories from other wāhine that articulated how they navigated some 
of these challenges. I couldn’t find many, and neither could my peers. In response, I 
initially created a Substack, where I interview women and tell their stories as they reflect 
on this decade. 2,212 people have engaged with the stories, and 113,822 people have 
been reached via social media. That response highlighted there’s both a need - and an 
opportunity - to take this work further. This project is that next step, and I will be 
volunteering as the Project Manager. Cloe Willetts, an award-winning journalist with 12 
years experience, is supporting this project. She’s the founder of EQ Storytelling, a 
consultancy dedicated to helping people share their stories authentically, and a 
published children’s author. She has expertise in crafting compelling narratives, and will 
be the workshop facilitator + provide each participant with two hours of 1:1 coaching, 
empowering them to share their stories confidently and authentically. 

 

The criteria/ Ngā paearu: 
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

For many young people, particularly those outside traditional arts pathways, there are 
limited opportunities to participate in creative programmes and develop their voice in 
supported, professional environments. This programme offers free, guided access to 
award-winning facilitators, mentoring, and a national publishing opportunity. 
Participants are not expected to arrive as “writers”. Instead, the project recognises the 
value of everyday voices and lived experience as a powerful and legitimate form of 
creative expression. Through the programme, each wāhine will: - Gain the skills and 
confidence to craft and share her own story. - Connect with professional writers and 
editors, expanding her creative abilities and understanding of creative processes. - 
Become part of an inclusive community that celebrates diversity of experience and 
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A W A R D S

The Impact Awards Local Impact Winner
Inspiring Stories New Zealand | 2022

For 10 young New Zealanders making a difference.

Top Student
Waikato Management School | 2019

For obtaining the highest grades amongst all undergrads. 

Top Student
Student Village Halls of Residence | 2017 and 2018

For being the top student amongst all hall residents.

Te Paewai o te Rangi Top Achievers Scholarship
Waikato University | 2016

For academic, leadership, and community contribution.

Karen Trautmann Memorial Award
Soroptimist International Rotorua | 2016

For youth citizenship and community contribution.

Sir Harold Holmes Award
Harold Holmes Charitable Trust | 2016

For outstanding community service and contribution.

Dux/Valedictorian
Rotorua Girls High School | 2016

25 Under 25 List
YWCA | 2021

Recognising 25 female changemakers across the country.

Golden Key Honor Society Member
Waikato University | 2018

For placing in the top 15% of my faculty.

Supreme Youth Leader of the Year
OneChance Youth Awards | 2017

For community contribution and exemplary leadership. 

Young Women in Public Affairs Award
Zonta Rotorua | 2016

For leadership and commitment to public and civic service.

Rotorua Young Achiever
Rotorua Energy Charitable Trust | 2016

For achievement in leadership, academics, arts, and service.

Sir Harold Holmes Award
Harold Holmes Charitable Trust | 2016

For outstanding community service and contribution.

Deputy Head Girl
Rotorua Girls High School | 2016

Q U A L I F I C A T I O N S

Graduate Certificate in Project Management
Waikato University | 2023

Bachelor of Leadership for Change with Distinction (8.7/9 GPA)
Otago Polytechnic | 2019-2021

Bachelor of Communication Studies, Major in Leadership Communications, Minor in Strategic Management (8.8/9 GPA)
Waikato University | 2017-2019

Currently studying Journalism and Feature Writing at the London School of Journalism

Marketing and Communications Manager
EVolocity Charitable Trust | May 2024 - August 2025

Collated eDMs, maintained our website, and wrote blogs in alignment with our communications strategy.
Produced a digital magazine profiling nine influential Kiwi women in STEM. Led interviews and crafted feature articles to
provide real-world insights into careers in STEM. Achieved 1,200 impressions within the first week.

Content Advisor and Strategist
Gemma Rose and Associates | September 2023 - present

Led an email newsletter strategy, achieving a 2% increase in CTOR and 15% increase in conversion in the first month.
Provided strategic direction to the business owner on social media, email, and website content to attract new clients.

Freelance Writer
Freelance | January 2025 - present

Published across Ramona Magazine, Focus Magazine, Billie Magazine, and Progress Magazine. 
Launched a weekly Substack interviewing 100 women across the globe and sharing their stories as they reflect on their
experiences in their twenties. Reached 60,000 people in the first quarter.

Visual Assistant
Nami Creative Photography | July 2024 - December 2024

Supported the business owner with blog and newsletter content in the lead-up to the launch of her sold-out course.

Head of Research & Community (Volunteer)
Seed Waikato | February 2018 - August 2021

Led 2 research projects looking into youth mental health, and youth engagement with politics - including engaging with 300+
young people, analysing their key insights, and publishing two formal reports with the core findings. 
The political report was featured in national media outlets and informed a social media campaign that contributed to a 5%
increase in youth voter turnout in the region’s 2019 local body elections.
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MARY EGAN PUBLISHING 
PHONE: (+64 21) 811 272 
WWW.MARYEGAN.CO.NZ 

 
 

Tēnā koutou, 
 
I’m writing to convey my enthusiastic support for In Our Twenties, an anthology that Chantelle Cobby will be 
curating, featuring the stories of wāhine across Aotearoa as they reflect on the formative decade of their twenties. 
I believe this project will offer a much-needed reflection on the challenges and transformations experienced by 
wāhine during this significant period of life. 
 
At Mary Egan Publishing, we see this as more than just another book. It’s a chance to give women a platform to 
share their raw, unfiltered experiences and, in doing so, help readers find reassurance in knowing that their 
struggles and triumphs are shared by others. This is a project that aligns with our values of fostering 
understanding and connection through storytelling. Personally, this project resonates with me deeply, as I lost my 
beloved Dad in my early twenties. My six-year relationship ended a week after my Dad passed, and then, six 
months later, at the age of 22, I started Mary Egan Publishing. My twenties were cruel, lonely, scary, 
transformative, and eventually incredible. 
 
In today’s world, where social media often shapes perceptions of success and happiness, it’s easy for young 
people to feel isolated or inadequate. Chantelle’s vision with this anthology is to strip away those illusions and 
show the messy, beautiful, and often painful process of growing into oneself during this decade. It will be a vital 
source of strength for young wāhine, and I believe its impact will reach beyond the pages, extending into schools, 
homes, and communities across New Zealand. 
 
Mary Egan Publishing is excited to collaborate with Chantelle to bring this project to life. We are ready to support 
her in producing a high-quality book that does justice to the powerful stories of the contributors. Our team is fully 
behind the concept and is eager to guide it through the publishing process. 
 
Chantelle has already begun gathering contributors and envisioning a collective marketing effort to amplify the 
book’s message. With a strong network of women who are already making waves in their fields, In Our Twenties 
has the potential to gain widespread attention, resonating with young women, parents, and mentors alike. 
 
We believe the real-life experiences and perspectives shared in this book will resonate deeply with readers, filling 
a gap in current literature and offering authentic stories that will empower the next generation. 
 
Thank you for considering this important project. It’s a unique and timely initiative that I know will make a 
lasting impact. 
 
Ngā mihi nui, 
Sophia Egan-Reid 
Managing Director, 
Mary Egan Publishing 
09 360 9118 
sophia@maryegan.co.nz 
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Please note, this letter of support was received when the original output of the project was an 
anthology book. While the project itself, and the vision behind it, remain unchanged, the format 
has since evolved into a magazine. This shift enables us to keep costs lower, reduce production 
time, and bring these women’s stories to readers more quickly - ensuring their voices, insights, 
and experiences can begin making an impact sooner. 
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APPLICANT; ELEVATE  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Elevate/ Otorohanga District Development Board  

 

Contact person (for a group): 

Nicki Raffills  

 

Street address: 

64 Maniapoto Street  

 

Suburb: 

Otorohanga, Otorohanga  

 

Town/ City: 

Otorohanga  

 

Email: 
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Telephone (daytime): 

  

 

Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Otorohanga District Development Board  

 

Bank account number: 
-please double check the numbers are correct 

  

 

 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  
Pacific Island  
Asian  
Middle Eastern/Latin American/African  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  
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How did you hear about this funding round being open for your application? 

Council staff member  

 

Project name: 

Village Green Mural Project  

 

Brief summary of the project: 

The Village Green Mural project funding is required to support artist fees, materials, and 
protective coating to ensure the artwork’s quality and longevity.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Otorohanga CBD  

 

Start date of your project; 
- remember it cannot begin before May 2026 

01/09/2026  

 

End date of your  project 
- you have until May 2027 to complete  

30/09/2026  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

5  
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Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

3000+  

 

Funding criteria (select one option): 

Diversity: Support the diverse artistic cultural traditions of local communities  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Craft/object art  

 

Which activity best describes your project:  
(select one option) 

creation only  

 

Cultural tradition of your project; 

(select one option): 

Māori  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

The aim of this project is to enhance access to the visual arts by creating a permanent 
public artwork in the Ōtorohanga Village Green that reflects local identity, pride, and 
place. The mural will be painted on a 39 square metre wall beside the Village Green and 
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will incorporate the existing blue wall tones. The design will feature native wildlife such 
as kiwi and geckos, alongside native plant imagery, referencing Ōtorohanga’s 
designation as the Kiwiana Capital of New Zealand. Public art plays an important role in 
making the arts accessible to everyone, regardless of age, background, or financial 
means. By commissioning a professional artist to create a high-quality mural in a 
central, freely accessible location, this project will provide ongoing opportunities for 
the community to engage with the arts in their everyday environment. The mural will 
contribute to a sense of place, community pride, and connection, while also enhancing 
the visual appeal of an important shared space.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

8130  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

5000  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

We will engage an external artist to design and then deliver the project alongside sub 
contractors providing health & safety and site requirements including health & safety 
needs.  

 

The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

We initially approached local artists but timing and funding didn't match, so we have 
approached Sarah Kolver who is an NZ artist who work is inspired by the whimsy of the 
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Sarah Kolver Art 

Ōtorohanga Village Green - Mural Quote 

This quote is for a mural on the wall beside the Village Green that totals a painting area of 39 
metres squared. The proposed mural incorporates the existing blue walls and would feature a 
kiwi, geckos, and native plants to embrace Ōtorohanga’s status as the Kiwiana Capital of New 
Zealand. 

Description Price Units Total 
Graffiti Shield Sealer 120 1 120 
Materials 60 1 60 
Paint 650 1 650 
Initial digital designs, up to 2x rounds of changes, mural 
painting – 39m2 

5800 1 5800 

Total:    $6,630 
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APPLICANT; ENCORE SINGING ACADEMY  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Beatrice Hofer  

 

Contact person (for a group): 

Beatrice Hofer  

 

Street address: 

 RD2,  

 

Suburb: 

Otorohanga, Otorohanga  

 

Town/ City: 

OTOROHANGA  

 

Email: 
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Telephone (daytime): 

  

 

Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Encore  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

No Answer  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

 

How did you hear about this funding round being open for your application? 
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Council website  

 

Project name: 

Encore Academy  

 

Brief summary of the project: 

The three-year old Encore Academy is a school for building musical and vocal skills 
under the tutelage of Beatrice Hofer. The organisation is seeking support to continue 
and expand this successful programme for nine Saturdays from August 2026 until June 
2027.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Otorohanga  

 

Start date of your project; 
- remember it cannot begin before May 2026 

01/08/2026  

 

End date of your  project 
- you have until May 2027 to complete  

30/06/2027  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

20-25  
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Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

perhaps 60 for Showcase in May/June 2027  

 

Funding criteria (select one option): 

Access and participation: Create opportunities for local communities to engage with, 
and participate in local arts activities.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Music  

 

Which activity best describes your project:  
(select one option) 

creation and presentation  

 

Cultural tradition of your project; 

(select one option): 

European  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

Encore Academy is a successful music school that runs nine Saturdays annually and 
culminates in a showcase in front of an audience. Classes take place in Otorohanga at 
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St Brides Church and the renovated Baptist Church. We have been investigating the 
possibility of using the old St Brides church at Otorohanga Museum. Key people are 
Beatrice Hofer, Glenys George, John Parker, three volunteers, and 22+ participants 
Beatrice operates a popular vocal studio in Otorohanga for students aged 14–81. 
Demand for lessons from Beatrice is increasing. The Academy was established to offer 
affordable group singing and music theory classes to these students and to bring 
affordable opportunities and access to others not able to afford the time or money for 
lessons.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

12140  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

3000  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

Components of Encore Academy: Music Theory lessons with Glenys George Ensemble 
singing coached by Beatrice Hofer, accompanied by John Parker of Hamilton Combined 
group singing Masterclasses led by Beatrice Hofer One workshop with Janet Lince, or 
another high calibre person Showcase presenting participants&#39; achievements to 
an audience NEW for 2026-2027_ Small group sessions or Mini-Academies with 
Beatrice in her studio once a month mid-week. This adds extra tutelage for those able to 
attend. Mini Academies for Theory, including establishing an advanced group A newly 
formed Leadership group for those individuals wishing to learn or further develop their 
musical leadership and conducting skills. The Academy provides a perfect platform to 
explore any kind of leadership skills  
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The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

The musical tutors are Beatrice Hofer and Glenys George (bios attached in Appendix). 
Members of Encore also provide additional support and teaching. John Parker of 
Hamilton has been employed as an accompanist. Twice yearly we are visited by Janet 
Lince, an experienced classical conductor, from the UK who provides valued outside 
expertise. Participants range in age from 14 to 82 and are involved in all aspects of the 
programme, performers as well as audience for their colleagues. Although not 
advertised, we welcome observers to watch progress. We are noticing our audiences 
for our Showcase and ad hoc concerts is growing.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

The Academy is open to anyone wishing to pursue individual and/or choral singing. 
Many participants also sing in choirs or take private lessons from Beatrice. 
Choirsinclude: Waitomo Caves Choir, Silver Belles Lyceum Choir, Rosetown Singers, Te 
Awamutu Warblers. For participants, the Academy enhances their contribution to their 
choral singing. The Academy provides a safe and supportive environment for singers of 
all ages. The youngest members gain confidence and performance experience through 
regular singing in small groups and as individuals in Open Lessons in front of the other 
participants and observers. For the oldest members (late 70s-80s) the Academy 
provides a platform for them continue to sing in groups. Please refer to the Pdf attached 
for more detailed information and photos  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
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Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  

  

 

Any other supporting documents:  

-What else do you want us to see? 
-You could include artist cv/exhibition history, photos or examples of your art 
work, qualifications, letters of support etc 

  

 

Any other supporting documents:  

 

  

 

Any other supporting documents:  

 

  

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  
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28 February 2026

To Whom it May Concern

The application from Encore Academy to Otorohanga Creative Communities is attached. 

The application is for continued support and expansion of the Encore Academy, a programme 
that has been running since early 2023; numbers of participants are increasing.  We are applying 
for funding for the Academy from August 2026 to June 2027.

As part of the application we have attached a slideshow which provides an overview of the 
background, development and future vision of the Academy.

Please note that Encore has no audited accounts to attach, however, we have included a bank 
statement showing our financial standing for the last year. 

We hope to be successful in our application so that we may further strengthen the area’s 
reputation as a centre of choral music and vocal excellence.

Yours faithfully
Beatrice Hofer 
On behalf of Encore
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APPLICANT; FUN RAISING CHICKS  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Fun Raising Chicks Waikato  

 

Contact person (for a group): 

Liz Morgan  

 

Street address: 

  

 

Town/ City: 

Otorohanga  

 

Email: 

  

 

Telephone (daytime): 
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Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

No Answer  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

 

How did you hear about this funding round being open for your application? 

Word of mouth  

 

Project name: 
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Otorohanga Annual Christmas Market  

 

Brief summary of the project: 

A community event for christmas time showcasing stallholders, food vendors and 
entertainment featuring local musicians & dance groups. Proceeds from the day are 
given back to local not for profit organizations such as St John's cadets, Riding for 
Disabled etc  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Island Reserve, Orahiri Terrace, Otorohanga  

 

Start date of your project; 
- remember it cannot begin before May 2026 

06/12/2026  

 

End date of your  project 
- you have until May 2027 to complete  

06/12/2026  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

8 Organisers, up to 10 extra helpers, up to 50 for music, entertainment, games, kids 
area etc & approx 100 stall holders (single and double sites) & food vendors  

 

Number of viewers/audience members:  
 

Page 117



(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

1000  

 

Funding criteria (select one option): 

Access and participation: Create opportunities for local communities to engage with, 
and participate in local arts activities.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Music  

 

Which activity best describes your project:  
(select one option) 

creation and presentation  

 

Cultural tradition of your project; 

(select one option): 

European  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

This application is specifically around the stage, entertainment section which poses 
quite a cost. While we are fortunate enough to have a truck for a stage as sponsorship, 
there are still other significant costs which factor in which we cannot afford. There are 
two main things:  
1. PA & stage sound provided by a sound engineer which covers all things needed to run 
the stage including a generator which is of a substantial size, full PA and stage backline 
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(not including instruments, drumkit or amplifiers), mixing desk and allowance for sound 
technicians for the day  

2. We have been working on minimum koha to date with what we can afford. As a
musician myself, I understand the importance of compensation for quality musicians
with travel and performance so we would like to increase the compensation amount for
those performers.

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.

(note ; please write in numerals only) 

4,700 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

4700  

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work.
-what are all the components and elements of your project that you will take into
consideration?

Meetings commence in June where we will begin planning. Each member of the Fun 
Raising Chicks has an allocated area i.e. myself for stage and entertainment, someone 
else looks after advertising, someone else looks after stall holder applicants etc. 
Components include: stall holders, food vendors, entertainers, insurance  

The people/Ngā tāngata: 
-Tell us about the key people and/or the groups involved:
-Who are the artists, who is the audience, will you need any support crew? -How
are you going to involve other people?

Musicians including individual solo artists, duos and bands & dance groups (i.e. line 
dancers, kapa haka, Fijian groups) I have included a quote for a premium covers band 
to do a two hour slot. Around September i will be putting the word out to other local 
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musicians and groups/schools for interest and availability and will start building a line 
up of performers with morning slots between 9am & 11.15am before the band starts at 
12pm. Audience will be market goers and supporters of performers. We have quite a 
tight knit group that look after each other well in Otorohanga and we are always trying to 
pull in new local acts to support which also showcases their talent  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

Access & participation in the arts. Not only are we showcasing local talent for 
entertainment, we are also showing local art & crafts from the market stall-holders 
selling products which a-lot are made and handcrafted in our local district  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
 
Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  

 

 

Any other supporting documents:  

-What else do you want us to see? 
-You could include artist cv/exhibition history, photos or examples of your art 
work, qualifications, letters of support etc 

Page 120



Page 121



Otorohanga Xmas Market 2026 Budget
Sound and stage engineer $2,800
Band $1,200
Performer koha/compensation $700

$4,700
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QUOTE
Fun-Raising Chicks Waikato - Otorohanga Market Day 2026

Date
3 Jan 2026

Expiry
5 Dec 2026

Quote Number
QU-0039

GST Number
130821782

Your Sound and Lighting
Partnership
19A Mangarino Road
RD 6
Te Kuiti 3986
Waikato
NEW ZEALAND

Description Quantity Unit Price Amount NZD

Electro-voice ETX 18SP subwoofer 4.00 130.00 520.00

Electro-voice ETX 35P speaker 2.00 130.00 260.00

Electro-voice ETX 12P speaker w stand & cabling 4.00 100.00 400.00

Allen and Heath QU32 digital mixing console with digital stage box including
snake

1.00 150.00 150.00

Audio Technica wireless hand held 2.00 60.00 120.00

6x Drum mics, 2x guitar mics, 3x DIs including all microphone stands 1.00 140.00 140.00

Generator 1.00 120.00 120.00

2x audio technicians to set up (approx from 6am), operate and pack out
(approx by 5pm) - 11 hours at $60 p/h for both audio technicians.

11.00 60.00 660.00

Yellow jacket (cable protector) 17.00 5.00 85.00

Subtotal 2,455.00

TOTAL  GST  15% 311.25

TOTAL NZD 2,766.25
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Quote is valid for 30 days 
 

 
 
 

QUOTATION 
 
 
Fun Raising Chicks Waikato 
Otorohanga 
 
 

   

DATE OF QUOTE:      24TH FEBRUARY 2026 
  

 
 
 

Event DESCRIPTION UNIT PRICE TOTAL 

Otorohanga 
Christmas Market 
6th December 2026 

Full 4 piece band: 
 
Travel 4 members  
Supply drum kit, guitar & bass amps  
2hours performance 
 

$1,200.00 $1,200.00 

 
 
 
Band name: Groove Link 
Contact person: Liz Morgan 

 
Email address:   
Insta: groovelinkcoversband 
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APPLICANT; KERI TAYLOR  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Keri Taylor  

 

Contact person (for a group): 

Keri Taylor  

 

Street address: 

 RD7  

 

Town/ City: 

Te Awamutu  

 

Email: 

  

 

Telephone (daytime): 
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Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Arohena School Board  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  
Asian  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

 

How did you hear about this funding round being open for your application? 

Council website  

 

Project name: 
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Weaving Knowledge: Tukutuku Skills for Staff and Students  

 

Brief summary of the project: 

This project will provide a professional tukutuku training workshop for school staff, 
followed by hands-on tukutuku panel creation with students. A Māori arts practitioner 
will deliver practical training to build staff capability and confidence, ensuring the skills 
can be passed on to tamariki now and into the future. Students will design and 
construct reusable tukutuku panels that can be displayed within the school and 
disassembled for future cohorts to continue the learning. The project strengthens 
cultural knowledge, encourages youth participation in the arts, and builds sustainable 
creative capability within our kura.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Arohena School, Ōtorohanga district  

 

Start date of your project; 
- remember it cannot begin before May 2026 

01/07/2026  

 

End date of your  project 
- you have until May 2027 to complete  

30/04/2027  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

5 staff members and 20-30 students (roll fluctuates)  
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Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

n/a  

 

Funding criteria (select one option): 

Young people: Enable young people (under 18 years of age) to engage with, and 
participate in the arts.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Ngā toi Māori  

 

Which activity best describes your project:  
(select one option) 

creation only  

 

Cultural tradition of your project; 

(select one option): 

Māori  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

We propose to deliver a professional tukutuku training workshop for our school staff, 
followed by a student-led tukutuku panel creation project within our kura in the 
Ōtorohanga District. A Māori weaving practitioner will provide professional 
development to build staff knowledge and confidence in traditional tukutuku design, 
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pattern meaning, and construction techniques. Following this training, students across 
the school will collaboratively design and create tukutuku panels using durable, 
reusable framing systems. The completed panels will be displayed within the school 
and then carefully disassembled so materials can be reused by future cohorts. This 
project enables young people to actively participate in traditional Māori art, strengthens 
cultural understanding and identity, and builds long-term creative capability within our 
school by ensuring skills are passed from practitioner to staff and from staff to students 
over time.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

3261  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

2661  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

As the facilitator is often booked well in advance, we will confirm and secure a date for 
the professional development wānanga as soon as funding is approved (date to be 
confirmed). Following the successful delivery of the staff training, we will then guide our 
tamariki through the tukutuku design and creation process, applying the knowledge and 
skills gained during the workshop. Key components of the project include professional 
artist facilitation, staff capability building, student design and hands-on creation, 
purchase of sustainable and reusable materials, cultural integrity and accurate 
teaching of pattern meanings, safe use of tools and equipment, collaborative group 
work, public display within the school, and long-term storage for reuse. Consideration 
will also be given to scheduling within curriculum time, inclusion of all age groups and 
abilities, health and safety procedures, and ensuring the project remains sustainable 
for future cohorts.  
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The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

The key people involved in this project include a local Māori weaving practitioner who 
will facilitate the professional development wānanga for staff and provide guidance on 
tukutuku techniques, cultural significance, and pattern meanings. The primary 
audience is the school staff, who will gain hands-on skills and confidence to teach 
tukutuku to tamariki. The secondary audience is the students, who will actively 
participate in designing and creating the tukutuku panels. Support may include 
classroom teachers assisting with student groups, and school administration helping 
with materials preparation, scheduling, and display setup. Other people will be involved 
through collaborative group work, with students working together on panel sections, 
and whānau invited to view the panels once completed. This approach ensures a 
shared learning experience and encourages community engagement with the arts.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

This project directly engages young people in the arts by giving tamariki hands-on 
experience in designing and creating traditional tukutuku panels. Students will learn 
practical skills in weaving, pattern-making, and collaborative construction while 
exploring the cultural stories and meanings behind each design. By participating in the 
creation of visible, school-wide artworks, young people develop confidence, creativity, 
and a sense of ownership over their learning. The project also enables ongoing 
engagement, as the reusable panels and trained staff ensure future cohorts of students 
can continue to learn and participate in this art form.  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
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Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  

  

 

Any other supporting documents:  

 

  

 

Any other supporting documents:  

 

  

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  
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QUOTE
Tuitui Designs

NZBN: 9429050782383
+64 21 08 690 613

276 Oxford Terrace
Avalon

Lower Hutt 5011
New Zealand

Quote ref: QUO-8383012
GST number: 059-441-299
Quote date: 27/02/2026
Expiry date: 27/03/2026

Arohena School

Description Qty Unit Price GST Total (excl GST)

Cultural professional development - Tukutuku
wānanga

5.00 $108.70 $81.53 $543.50

Subtotal (excl GST): $543.50

Total GST: $81.53

Total Estimate: $625.03

For any queries relating to this Quote please contact Tuitui Designs

Document generated 27 February 2026, 1:13pm Powered by Hnry Private & ConfidentialPage 133



QUOTE
Tuitui Designs

NZBN: 9429050782383
+64 21 08 690 613

276 Oxford Terrace
Avalon

Lower Hutt 5011
New Zealand

Quote ref: QUO-8383042
GST number: 059-441-299
Quote date: 27/02/2026
Expiry date: 27/03/2026

Arohena School

Description Qty Unit Price GST Total (excl GST)

Tukutuku learning resource kitsets 25.00 $108.70 $407.63 $2,717.50

Subtotal (excl GST): $2,717.50

Total GST: $407.63

Total Estimate: $3,125.13

For any queries relating to this Quote please contact Tuitui Designs

Document generated 27 February 2026, 1:14pm Powered by Hnry Private & ConfidentialPage 134



APPLICANT; KIO KIO SCHOOL  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Kio Kio School  

 

Contact person (for a group): 

Karen Coleman  

 

Street address: 

, Otorohanga 3974  

 

Suburb: 

Otorohanga, Otorohanga  

 

Town/ City: 

Otorohanga  

 

Email: 
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Telephone (daytime): 

  

 

Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Kio Kio School Board of Trustees  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  
Pacific Island  
Asian  
Middle Eastern/Latin American/African  
Other (please specify) - Sri Lankan, Indian, Filipino, Dutch, Australian, Greek  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

Page 136



 

How did you hear about this funding round being open for your application? 

Word of mouth  

 

Project name: 

Kio Kio School Production - The Jungle Book  

 

Brief summary of the project: 

Kio Kio School will stage a full primary school production of The Jungle Book in 2026, 
involving all Year 0–8 students across performance and production roles—acting, 
singing, dancing, set/prop design, costumes, tech crew, publicity, and front-of-house. 
The project’s purpose is to give every child a meaningful performing arts experience 
that grows confidence, creativity, collaboration, and a strong sense of belonging. 
Across Terms 1–3, teachers and experienced community tutors will lead workshops in 
drama, movement, voice, and stagecraft. Students will co-design sets and costumes, 
learn basic theatre technologies (sound, lighting, stage management), and contribute 
to promotional materials and programme notes. Optional workshops will provide 
constructive, supervised opportunities for set-painting, costume-making, and extra 
rehearsals. The production will reflect our place by weaving local touches so students 
connect their work to our environment and cultural heritage. Whānau and community 
members will share their strengths wherever they can: sewing, carpentry, painting, 
make-up, ushering, and logistics. This shared effort builds intergenerational 
connections and models service, perseverance, and teamwork for our learners. 
Funding is sought to cover essential costs that our school budget cannot meet: sound 
and lighting hire, and materials for sets, props, and costumes. With this support, 
participation will remain free and inclusive for all students. The project culminates in 
public performances at our much-loved local hall, celebrating student achievement 
and community pride. Outcomes will include: increased student confidence and 
engagement; new practical skills in performing arts and production; positive, 
purposeful engagement; and strengthened ties between school, families, and the wider 
community. Success will be evidenced through student reflection, attendance and 
participation rates, tutor/teacher observation, and audience feedback. Ultimately, The 
Jungle Book will be a joyful, community-powered showcase of our students’ learning 
and our district’s spirit.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  
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Kio Kio Community Hall  

 

Start date of your project; 
- remember it cannot begin before May 2024 

20/04/2026  

 

End date of your  project 
- you have until June 2025 to complete  

25/09/2026  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

140  

 

Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

720  

 

Funding criteria (select one option): 

Young people: Enable young people (under 18 years of age) to engage with, and 
participate in the arts.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 
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Theatre  

 

Which activity best describes your project:  
(select one option) 

creation and presentation  

 

Cultural tradition of your project; 

(select one option): 

European  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

In 2026, Kio Kio School will stage a full primary school production of The Jungle Book, 
involving all Year 0–8 students in acting, singing, dancing, set design, and backstage 
roles. This project will bring together students, staff, and the wider community to 
celebrate the performing arts. Our aim is to provide every student with a meaningful 
opportunity to participate in theatre, building confidence, creativity, and teamwork. 
Students will express themselves through music, movement, and drama, learn new 
skills from experienced tutors, take pride in performing for their whānau and 
community, and strengthen their sense of identity and belonging through collaborative 
storytelling. We will partner with local tutors to guide performance skills and 
choreography. Community members with creative skills will work alongside students to 
design and create sets, props, and costumes. Parents, whānau, and volunteers will 
contribute to stage management, make-up, and front-of-house roles, ensuring it is a 
truly collaborative effort. Funding is needed to purchase materials for sets, props, and 
costumes, and to cover the costs of performance rights, sound, and lighting hire. Our 
school budget does not stretch to these expenses, and without financial support, we 
would be unable to provide the same high-quality, inclusive production for every 
student. Through this project, young people will work with and learn from skilled 
members of the community, gaining experience in performance and stagecraft; learn to 
express themselves through art, building creativity, resilience, and confidence; and 
have constructive opportunities through voluntary workshops for set-painting, 
costume-making, and extra rehearsals. While The Jungle Book is a classic tale, we will 
weave in local elements inspired by our environment and cultural heritage, helping 
students connect with and share where they come from. The production will culminate 
in public performances in our much-loved local hall, bringing together students, 
families, and community members for a shared celebration of creativity and 
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achievement. It will also provide an opportunity for people from across the community 
to share their strengths, contribute where they can, and take pride in a project that 
showcases the talent and teamwork of our school and district.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

8580  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

3000  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

The production of The Jungle Book will be a collaborative effort between our staff, 
students, and the wider community, making full use of local skills, resources, and 
creativity. Term 1 – Planning and Preparation Teachers work together to confirm 
performance rights, secure the hall, and set Term 3 performance dates. Staff 
coordinate a production plan, scheduling rehearsals, workshops, and creative 
sessions. Community members with skills in sewing, construction, painting, and 
performance are invited to volunteer. Local resources are sourced where possible to 
keep costs down and celebrate community craftsmanship. Term 1–2 – Set, Costume, 
and Prop Creation Volunteers and students design and build sets using a mix of 
donated, recycled, and purchased materials. Parents and whānau run costume-making 
and prop-building workshops, passing on practical skills to students. Teachers guide 
students in bringing creative ideas to life, ensuring all learners can contribute. Term 2 – 
Casting and Skill Development Teachers hold auditions and allocate both on-stage and 
backstage roles, ensuring every student has a part to play. Local tutors run skill-
building workshops to prepare students for their roles. Backstage crews begin learning 
lighting, sound, and stage management from staff and volunteers. Term 3 – Rehearsals 
and Performance Teachers lead regular rehearsals, with community members 
supporting choreography, set changes, and technical cues. Final rehearsals integrate 
acting, singing, dancing, lighting, and sound. Public performances are held for whānau, 
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community members, and local schools. Post-Production Staff, students, and 
volunteers pack down and store reusable materials. A celebration thanks all 
contributors and acknowledges the shared achievement. This process will showcase 
what can be achieved when teachers, students, and the community come together, 
using local talent and resources to create something truly special.  

 

The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

This production will be led by Kio Kio School staff, with the support of students, 
whānau, and the wider community. The project relies on the combined strengths of our 
teachers, skilled volunteers, and local experts. Project Leaders Karen Coleman – 
Deputy Principal and experienced school production coordinator. Karen has 
successfully led multiple whole-school events, combining her strong organisational 
skills with a passion for the arts. She will oversee the overall production timeline, 
manage logistics, liaise with community partners, and ensure the project runs smoothly 
from planning through to the final curtain call. Emma Telfer – Learning Support 
Coordinator and creative director for the production. Emma brings a wealth of 
experience in drama and music education, with a proven ability to engage students in 
performance and creative expression. She will lead casting, direct rehearsals, and work 
closely with students to develop acting, singing, and movement skills. Emma will also 
coordinate with local tutors to deliver specialised workshops. Key Contributors All 
Classroom Teachers: Supporting rehearsals, directing specific scenes, and guiding 
students in both performance and backstage roles. Students (Years 0–8): Participating 
as actors, singers, dancers, backstage crew, set designers, and prop/costume makers. 
Parents and Whānau: Volunteering time to assist with costumes, make-up, front-of-
house, supervision, and transport. Community Volunteers: Offering skills in sewing, 
carpentry, painting, lighting, and sound, with many donating time, tools, and materials. 
Local Tutors: Drama, music, and dance specialists providing targeted workshops to 
strengthen students’ performance skills. Audience The audience will include parents, 
whānau, community members, neighbouring schools, and local early childhood 
centres. Public performances will showcase student talent and community 
collaboration. Collaboration and Impact This project brings together teachers’ 
dedication, students’ creativity, and the generosity of our community. Karen and Emma 
will lead with experience, enthusiasm, and a commitment to ensuring every child can 
contribute and shine. By drawing on local skills and resources, the production will be a 
true celebration of our school and district.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
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-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

This production will be led by Kio Kio School staff, with the support of students, 
whānau, and the wider community. The project relies on the combined strengths of our 
teachers, skilled volunteers, and local experts. Project Leaders Karen Coleman – 
Deputy Principal and experienced school production coordinator. Karen has 
successfully led multiple whole-school events, combining her strong organisational 
skills with a passion for the arts. She will oversee the overall production timeline, 
manage logistics, liaise with community partners, and ensure the project runs smoothly 
from planning through to the final curtain call. Emma Telfer – Learning Support 
Coordinator and creative director for the production. Emma brings a wealth of 
experience in drama and music education, with a proven ability to engage students in 
performance and creative expression. She will lead casting, direct rehearsals, and work 
closely with students to develop acting, singing, and movement skills. Emma will also 
coordinate with local tutors to deliver specialised workshops. Key Contributors All 
Classroom Teachers: Supporting rehearsals, directing specific scenes, and guiding 
students in both performance and backstage roles. Students (Years 0–8): Participating 
as actors, singers, dancers, backstage crew, set designers, and prop/costume makers. 
Parents and Whānau: Volunteering time to assist with costumes, make-up, front-of-
house, supervision, and transport. Community Volunteers: Offering skills in sewing, 
carpentry, painting, lighting, and sound, with many donating time, tools, and materials. 
Local Tutors: Drama, music, and dance specialists providing targeted workshops to 
strengthen students’ performance skills. Audience The audience will include parents, 
whānau, community members, neighbouring schools, and local early childhood 
centres. Public performances will showcase student talent and community 
collaboration. Collaboration and Impact This project brings together teachers’ 
dedication, students’ creativity, and the generosity of our community. Karen and Emma 
will lead with experience, enthusiasm, and a commitment to ensuring every child can 
contribute and shine. By drawing on local skills and resources, the production will be a 
true celebration of our school and district.  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
 
Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  
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Any other supporting documents:  

-What else do you want us to see? 
-You could include artist cv/exhibition history, photos or examples of your art 
work, qualifications, letters of support etc 

 

 

Any other supporting documents:  

 

  

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  

 
 
 

Page 143



Page 144



Page 145



 
https://www.facebook.com/share/v/1BAL9NtAgV/ 
 
https://www.facebook.com/share/p/1HhpxV4Tay/ 
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APPLICANT; ŌTEWĀ SCHOOL  
 

Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Ōtewā School  

 

Contact person (for a group): 

Carolyn Pilton  

 

Street address: 

Otewa Road  

 

Suburb: 

Otewa, Otorohanga  

 

Town/ City: 

Otorohanga  

 

Email: 
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Telephone (daytime): 

  

 

Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Ōtewā School Board  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  
Māori  
Pacific Island  
Asian  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  
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How did you hear about this funding round being open for your application? 

Council mail-out  

 

Project name: 

ōtewā School Mural  

 

Brief summary of the project: 

We have an old, solid cinder block wall that we use for games. It forms quite a feature in 
our playground, however it has not been painted in quite a long time! The colours are 
faded, the games on there our outdated and it doesn't connect in any real way to our 
community. We would love to make it a real focal point of our school. We will involve 
our local community in terms of the planning of the mural and we will also involve our 
students in the painting. Our school is the centre of our community and used by others 
during weekends etc. It will also be seen by the wider community as they drive past. 
One of our talented staff members will lead the painting project.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Otewa School, Otewa  

 

Start date of your project; 
- remember it cannot begin before May 2026 

01/06/2026  

 

End date of your  project 
- you have until May 2027 to complete  

28/08/2026  
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Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

65 students and staff combined, plus wider community input in the planning  

 

Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

This will be on permanent display at our school, so all the students for a long time to 
come, their families, our wider Otewa Community. Conservatively, over the whole time 
it will be there, 100's will get to enjoy it over time  

 

Funding criteria (select one option): 

Young people: Enable young people (under 18 years of age) to engage with, and 
participate in the arts.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Visual arts  

 

Which activity best describes your project:  
(select one option) 

creation only  

 

Cultural tradition of your project; 

(select one option): 
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European  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

We will repaint the cinder block wall at school. We will turn it into a mural that reflects 
our community by asking for their input on ideas. As it is also used for games, we will 
make it a more attractive and engaging space for children and their games. This will 
include redoing the paint marks on the wall. The current ones are very old and very plain 
and not well used. One of our talented staff members will collate all our input and work 
with students to come up with a plan. She will then work with students in the school to 
repaint the wall with a colourful, relevant and engaging design.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

3000  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

3000  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

We will start the community engagement early so we can hit the ground running with a 
plan. We will then aim to start as soon as possible, whilst also working around the 
weather. It is an outside painting project, so will possibly face weather delays. We will 
try and start in June and have it complete before the last term of the year so it can be 
enjoyed to its full extent in the warmer months!  
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The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

Our school is made up of students from Years 1-8. We are a close knit and community 
minded school. The staff member is Ashleigh Cresswell. She is a talented artist who 
works so well with our children. We will be extending her hours to complete the project.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

Young people in the arts - Our students will get to see an art project on a larger scale 
from planning through to completion. It will become a sense of pride for them and 
foster that feeling of belonging for many years to come.  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
 
Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  

 

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  
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Category Cost 

Paint costs $900 

Labour costs 60 hours @ 33 per hour @ $1980 

Consumables $120 
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APPLICANT; REBECCA NGĀPŌ 
 

Are you applying as an individual or group?  

(select one): 

individual  

 

Full name of applicant:  

Rebecca Ngāpō (AKA artist name: Rebecca Dowman-Ngāpō)  

 

Contact person (for a group): 

Rebecca Ngāpō  

 

Street address: 

  

 

Town/ City: 

Ōtorohanga  

 

Email: 

  

 

Telephone (  
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Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

  

 

Bank account number: 
-please double check the numbers are correct 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

New Zealand European/Pākehā  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

 

How did you hear about this funding round being open for your application? 

Council mail-out  

 

Project name: 

ArtBeat - Ōtorohanga Music and Arts Festival 2026  

 

Brief summary of the project: 
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The ArtBeat festival will be a 3 day event showcasing the amazing local creatives we 
have in the Ōtorohanga District and surrounds. It will provide an opportunity and space 
for artists and performers to be able to share their skills and knowledge engage with the 
community, network with other artists and promote the diverse range of cultural and 
creative modalities within our community. Visitors will be able to listen and watch 
performances, look at displayed art, participate in art making and talk with artists about 
their processes or craft as they are working or after performing.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

Ōtorohanga Museum, Girl Guide Hall - Confirmed, Ōtorohanga College  

 

Start date of your project; 
- remember it cannot begin before May 2026 

16/10/2026  

 

End date of your  project 
- you have until May 2027 to complete  

18/10/2026  

 

Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

25-35 exhibitors, 10-14 schools/ECC, 12-15 performers/groups, 100-150 people doing 
art activities, 100-200 working with 6-10 demo artists ie weaving, experiencing 3D 
animation, painting etc  

 

Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
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- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

Approx 500-800 through 5 different spaces over 3 days. College seats 300-350, Church 
Seats 45-50, Previously RDA sold over 300 sausages and 110 waffles over 2 days so we 
estimated around 500 people in 2024.  

 

Funding criteria (select one option): 

Access and participation: Create opportunities for local communities to engage with, 
and participate in local arts activities.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Multi-artform (including film)  

 

Which activity best describes your project:  
(select one option) 

creation and presentation  

 

Cultural tradition of your project; 

(select one option): 

Other  

 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

After the success of the revival of the 2 day ArtBeat festival in 2024, we would like to 
build on that festival by organising a 3 day event to showcase the amazing local 
creatives we have in the Ōtorohanga District and surrounds including school groups. 
This time we would like to start the festival on Friday 16th October with a special 
schools performance event at the Ōtorohanga College. This would offer local schools, 
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home school and early childhood groups a place to showcase their dance or kapahaka 
groups, small productions, poetry, school choirs etc. to the community while 
promoting their schools. Saturday and Sunday 17/18th would run similar to 2024 
ArtBeat taking place at the Ōtorohanga Museum utilising the multiple buildings and the 
Girl Guide hall with different art forms/activities in each space. This will provide 
multiple opportunities and space for artists and performers to be able to engage with 
the community, network with other artists and promote the diverse range of culture and 
creative modalities within our community.  
The festival planning/organising team will be led by Rebecca Dowman-Ngapo, with 
Hiria Anderson-Mita curating the hanging exhibition helped by Lisa Ormsby, we will also 
have other workers involved – Priya Singhal on the arts activities, Rita Shaw, Doug 
Beeching with Carole Sheppard organising the Kawhai arts group. Fiona Parsons will be 
leading the college event. Along with the Friday school event, local schools will also be 
encouraged to participate via contributing art works for the main street art displays. In 
2024 we received lots of positive feedback from visitors about how nice it was seeing 
children’s art work on display in the community. We will rent exhibition panels to 
display artwork in the Girl Guide Hall.  
The church has a raised area which will operate as the stage for performances and we 
will hire additional seats, and the area outside the Girl Guide Hall will also be utilised by 
local buskers. Lighting and sound will enhance any performances; there will be seating 
for audience members.  
Working Artists will be set up on tables and an area for community art participation will 
also be set up. After ArtBeat 2024 we had lots of positive feedback from the public 
about how they never knew we had so much talent in our community, they loved how 
amazing the main street looked filled with children’s art works and artists commented 
on how amazing it was to connect with other artists in an shared space, there were 
people who had never visited the museum who loved the space and were encouraged 
to see it used in such a great way.  

I have been asked several times over the last year by the public and artists alike if it will 
be happening again. Creativity is important in a community as it is a way to 
communicate beyond words; it can help with mental health issues as a form of 
expression and can be inclusive to minority community groups. Along with the local 
schools I would once again like to involve the local IHC, Beatie Home and other 
groups/clubs wishing to participate.  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

18179  
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What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

4000  

 

The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

As you will see from the process below, there is a lot of organisation involved in getting 
this project off the ground; this requires reliable people who know what they are doing. 
To get these people it is important to pay them for their time so funding from this 
application will go towards paying the core team. I had also applied for a Creative New 
Zealand Arts & Organisations Fund up to $50,000 - mid/late last year however my 
application was not successful. With a lot of design and systems already in place from 
last time I am hoping that there will be less hours but the process is as follows:  
June 2025- Early 2026 - June - Applied for larger Arts Organisations and Groups Fund 
2025 - up to $50,000 – application was unsuccessful - Inquired about Girl Guide Hall 
availability for the  
15-18 October – only the 16-18 was available. - Start making multiple funding 
applications - Notify schools so it can be included in their planning April/May - Book the 
venue, lighting/sound/exhibition needs ie plinths/panels - Start putting up posters 
promoting the event - Contact/liaise with Carole Sheppard regarding Kawhai Art Groups 
involvement - Contact previous festival participants and start social media campaign to 
invite local creatives to contact organiser. - Contact schools/organisations with 
information about participating in the main street art displays - approach other spaces 
like the library and council about the potential of having ArtBeat celebrated throughout 
the town and suitable spaces/businesses being involved - Book Toby the Train for the 
weekend to run people to and from the main street to the museum - Start advertising 
event on Event Finder and what’s on pages-social media platforms - Inquire with local 
coffee cart about being on site for the weekend. - Inquire with Fundraising committees 
at schools etc about food stalls June/July - Set up registration forms for artists on the 
Humanitix booking platform - Entries open start of July, entry forms and information are 
available on request and will be sent out to all those already in the ArtBeat database. - 
Advertise a call to action for creatives to get in touch via Waitomo News, school 
newsletters and local publications as well as social media platforms and relevant 
groups. - Advertise to interested creatives in the Ōtorohanga District and surrounds to 
reach out if they are interested in exhibiting/performing/demonstrating – update 
database - Confirm with RDA about folding a sausage sizzle again - Inquire with schools 
July/August - Start booking timeslots for performances and performers, any creatives 
that would like to do an art/creative demonstration where members of the community 
can participate - August start advertising on all social media art/community pages 
relevant to our area for exhibitors and beyond to attract visitors. - Promote 
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artists/performers etc on social media - Organise a free art workshop at Beattie Home 
to create art for ArtBeat - September - Confirm that all bookings are still ok, ie, venue, 
lighting/sound panels etc. - Write and check off with team Media release - Entries close 
30th September, all requested information and images must be received by this date 
also - Plan out rough layout or space (s) - Confirm exhibition panels/plinths needed - 
Start putting together program/confirm timeline of performers - Promote 
artists/performers etc - 21-24th – Collect artwork from schools for main street art 
displays – match art to shop - Confirm school performances before school holidays – 
create timeline etc October - Remind performers/demonstrators/working artists 
scheduled times etc - Exhibition/artwork numbering and pricing sheet organised - 
Booklet of artists/performers profiles put together to be available on site during the 
festival - Hang Main street art displays starting 9th October Week/Day before - Send out 
reminder emails to all creatives involved - Art work can be dropped into Ōtorohanga 
Museum on the 15th October 12-6pm , Friday 7:30am-12pm 16th October - Friday – 
Open Girl Guide hall from 7:30am to receive artworks - Team to set up venue, hang 
artworks, set up performance area, set up any lighting, test sound systems, any 
decorations to be done, check all facilities - Promote on all media platforms - Hang 
main street art displays from Monday - Send out reminder to schools regarding 
performance time and relevant information needed for the day. Friday – College - 
Rebecca to meet at college 9-9:30am to check set up - Schools arrive from 10am for 
10:30am start - Mc to keep performances on time and event running smoothly - Event to 
finish by 2:30pm Day One Saturday - At Museum - Sound check 9am - 9am Creatives 
and initial performers allowed entry to set up stations/equipment all must be in and 
organised by 9:45 - Opening blessing 9:45am out front of museum – local dignitaries 
invited - Opens to public at 10am - Closed to public at 4:30pm - Evening event 5:30pm – 
8:30pm - event TBD - Clean up and organise what can be done for the following day - 
Post promotional image/blurbs from the day Day Two Sunday - At Museum - Sound 
check 9am - 9am Creatives and initial performers allowed entry to set up 
stations/equipment all must be in and organised by 9:45 - Opens to public at 10am - 
Closed to public at 4pm - Artists to collect artwork between 4:15-5:30pm otherwise it 
can be picked up from Elevate/Ōtorohanga Museum the following week. - Pack up all 
equipment, tables, seating - Check facilities/ venue is left as found. - Post promotional 
image/blurbs from the day Post Festival - Take down main street art displays and return 
art work to all schools - Send out thank you emails/letters to all involved - Send out a 
Post event rundown with images to media/social platforms - Make sure there are no 
outstanding invoices/tasks - Pay invoices  

 

The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

The festival planning organising team will be led by Rebecca Dowman-Ngapo, the lead 
organiser of the 2024 ArtBeat festival and an Ōtorohanga local, practicing artist and 
creative connector. Rebecca currently runs the Otorohanga Creative Conduit 
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organising workshops run by her and other experienced tutors. She was previously a 
primary teacher and organised and creative events in schools she worked including a 
school wide wearable arts event, and writing and producing a school play. She also ran 
the Waipa Creative Conduit a successful community creative project. She will be 
supported by previous ArtBeat organisers Hiria Anderson-Mita and Lisa Ormsby and 
other local creatives who wish to help out along with Fiona Parsons from the college.  
 
Hiria Anderson-Mita [b.1974], Ngāti Maniapoto is a local to Ōtorohanga. Her career is in 
tertiary education specialising in art and she is a full-time practicing artist represented 
nationally by Tim Melville Gallery in Auckland and Page Gallery in Wellington Lisa 
Ormsby (Born 1957 Lower Hutt) is an established artist based in Otorohanga. She has 
exhibited in group exhibitions and art events throughout New Zealand since 1998.  
 
Fiona Parsons - HoF Arts, Music, Junior Modules, Junior Health, Staff Eveleigh House 
Leader. The artists involved will be Ōtorohanga District creatives, Kawhia Art Group, 
Waitomo Art Group, local schools, Beatie Home residents, Ōtorohanga IHC and 
members of the community. The audience will be the surrounding community and 
visitors to the town, people who are interested in the art scene in rural New Zealand or 
who appreciate music and performances. The festival with be open to all public, be 
wheelchair accessible with an optional koha entry fee. Invites will be sent to local 
government and surrounding area dignitaries. The festival itself will be promoted on a 
several media platforms and a media release will be sent out. Invites to gallery curators 
etc. in the Waikato region and beyond. Each artists or performer will be provided with 
content to share with their networks as well.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  
-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

By having several creative streams on offer in a centralised place, ie art work, music, 
demonstrations etc there will be many versions of what a creative life in a rural New 
Zealand district can look like. We have many immigrant & migrant families which bring 
many different experiences and cultures along with the tangatawhenua of the area. This 
festival is a chance to have many stories and voices come together. The festival will 
provide a space at low to no cost for many local creatives to show their work/perform. It 
will create free opportunities for the community to engage with local art and artists, 
including enabling children a chance to see an exhibition and performances in their 
town and to exhibit and perform alongside them. It allows the artists to network with 
other artists and members of the community as potential clients or to make them 
aware of services that are available, like art, dance or singing lessons for example. Free 
art activities will be provided again for the community to be inspired and participate in 
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Any other supporting documents:  

 

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  
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18 June 2025

To Whom It May Concern,

I am writing in strong support of Rebecca Ngapo and her funding application to deliver the 
next Art Beat event through her organisation, The Creative Conduit. 

Rebecca is a talented and skilled artist whose work in realism demonstrates both technical 
mastery and creative depth. Beyond her own art practice, she is a dedicated and effective 
facilitator of community arts. Through The Creative Conduit, Rebecca provides workshops 
for people of all ages and experience levels, creating inclusive, empowering spaces for 
creative expression and growth. 

I had the pleasure of working with Rebecca during Art Beat 2024, where she served as 
project manager. Her ability to drive a project from concept to delivery is outstanding. She 
is a strategic thinker, fiscally responsible, and brings high energy and clarity to everything 
she does. Importantly, she does not rely on large teams to make things happen—her focus, 
efficiency, and excellent people skills enable her to lead and deliver with impact. 

Rebecca works seamlessly across diverse communities and personality types. Her strengths 
in organisation, communication, and administration make her a highly effective leader and 
collaborator. She brings out the best in those around her and is essential to the cultural and 
creative vitality of our district. 

I highly recommend Rebecca for funding to support her planned projects. She has the vision, 
capability, and community commitment to ensure their success. I fully support her 
application and wish her all the best.

Ngā  mihi nui, 

Hiria Anderson, MA Fine Arts (Hons) 
Artist 
painterhiria@gmail.com 
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APPLICANT; TE HUIA & 
RANGIWHEROWHERO WHANAU TRUST  
 
Are you applying as an individual or group?  

(select one): 

group  

 

Full name of applicant:  

Te Huia & Rangiwherowhero Whanau Trust  

 

Contact person (for a group): 

Cadence Kaumoana  

 

Street address: 

Ngutunui Road  

 

Suburb: 

Puketotara, Pirongia  

 

Town/ City: 

Otorohanga  

 

Email: 
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Telephone (daytime): 

  

 

Name on bank account:  

-please double check it is the most appropriate account, as this is where your 
funds will be paid. 

Te Huia & Rangiwherowhero Whanau Trust  

 

Bank account number: 
-please double check the numbers are correct 

  

 

GST number: 

  

 

Ethnicity of applicant/group:  

(you can select multiple options) 

Māori  

 

Would you like to speak in support of your application at the CCS assessment 
committee meeting?   
- you would have around ten minutes to present and answer any questions from the 
panel.  

No  

 

How did you hear about this funding round being open for your application? 
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Word of mouth  

 

Project name: 

Whakapapa Through Toi – Rangatahi Mural Project  

 

Brief summary of the project: 

Whakapapa Through Toi is a rangatahi-led mural project that will bring together young 
people from across the Ōtorohanga District to explore, express and celebrate the 
stories of Te Huia and Rangiwherowhero through contemporary visual art. The project 
will be delivered over a series of structured workshops facilitated by a local artist. 
Rangatahi will participate in design sessions where they learn drawing, composition 
and mural techniques while engaging with whānau and kaumātua to understand the 
stories and significance of their whenua. Participants will collaboratively design and 
create a 2400mm × 1200mm outdoor mural panel. The finished artwork will be installed 
on Trust land and unveiled at a small community gathering. The mural will remain on 
display as a visible and lasting creative expression of local identity.  

 

Where will it happen?  
-Venue 
-Area or town where your project will take place;  

 Ngutunui Road, Puketotara Pirongia/Te Awamutu/Otorohanga  

 

Start date of your project; 
- remember it cannot begin before May 2026 

25/06/2026  

 

End date of your  project 
- you have until May 2027 to complete  

20/12/2026  
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Number of active participants: 
- eg; Who is 'doing it'. If you are planning a creative workshop, how many people 
could you comfortably accommodate?  

please estimate if not sure. 

22  

 

Number of viewers/audience members:  
 
(must be completed, please estimate if not sure) 
- eg; if you are staging a show or an exhibition, how many people are you likely to 
get through the door?   

We estimate 60-80 community and whānau will attend the event to unveil the mural  

 

Funding criteria (select one option): 

Young people: Enable young people (under 18 years of age) to engage with, and 
participate in the arts.  

 

Artform or cultural arts practice that best describes your project  

(select one option): 

Ngā toi Māori  

 

Which activity best describes your project:  
(select one option) 

workshop/ wananga  

 

Cultural tradition of your project; 

(select one option): 

Māori  

Page 181



 

The project idea/Te kaupapa: What do you want to do? 
-Describe your project in more detail. 
-Remember to include, who, what, where, how and why. 

Whakapapa Through Toi – Rangatahi Mural Project Te Huia and Rangiwherowhero 
Whānau Trust proposes to deliver a rangatahi-led mural project within the Ōtorohanga 
District. The project will bring together 12–15 young people aged 12–18 to explore and 
express local stories of Te Huia and Rangiwherowhero through contemporary visual art. 
Other whānau who want to attend will also be open to participating. We anticipate 20-
35 people in total will be involved. The project will take place over four facilitated 
workshops held in a creative space within the district. A whānau member who is a 
practising artist and teacher will guide participants through design development, 
composition techniques and mural painting skills. Rangatahi will engage with whānau 
to gather stories and historical narratives that will inform the mural’s imagery and 
themes. Following the design phase, participants will collaboratively create a 2400mm 
× 1200mm exterior mural panel using high-quality materials. The completed artwork 
will be installed on Trust land at  Ngutunui Road, where it will remain on public 
display. The project will conclude with a small community unveiling event. This project 
aims to enable young people to actively participate in the arts, develop practical 
creative skills and strengthen their connection to local identity and whakapapa. It also 
supports the visibility of Māori artistic expression within the district. By combining skill 
transfer, youth participation and community storytelling, the project creates a clear 
start and finish, produces a lasting public artwork, and contributes to a vibrant creative 
culture within Ōtorohanga. Here is a link to our artist: 
https://www.facebook.com/TeWanangaoAotearoa/videos/1401065641219685/ 
https://www.twoa.ac.nz/hononga-stay-connected/news-events/2020/03/11/trinitys-
roots-in-music  

 

What is the total cost of your project? ($NZD) 
- you may for example, be applying to other funders, or you may be applying to 
cover a specific part of a larger project.  

(note ; please write in numerals only) 

7500  

 

What is the amount of funds that are you applying to us for ? ($NZD) 

(note; please write in numerals only)  

4450  
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The process/Te whakatutuki: How will the project happen? 
-describe the timelines and the plan of how you will actually carry out the work. 
-what are all the components and elements of your project that you will take into 
consideration?  

The Process / Te Whakatinana The Whakapapa Through Toi project will begin during the 
Matariki period, starting on the weekend of 25 June 2026, and conclude on Sunday 20 
December 2026, with a community celebration event on 19 December and formal 
unveiling on 20 December. The project will be delivered through a structured series of 
wānanga spaced across this period, allowing time for reflection, design refinement and 
quality completion.  
 
Wānanga 1 – Matariki Launch (Weekend of 25 June 2026)  
The project will open with a Matariki gathering introducing the kaupapa. Rangatahi will 
explore the stories of Te Huia and Rangiwherowhero and reflect on whakapapa, identity 
and place. The artist will guide initial drawing exercises and introduce mural concepts. 
Health and safety processes will be confirmed and participants registered.  
 
Wānanga 2 – Design Development (July 2026)  
Participants will develop design ideas through guided creative exercises. Imagery and 
symbolism will be refined collectively. Whānau input will be incorporated to ensure 
cultural integrity and shared ownership of the final design.  
 
Wānanga 3 – Final Design and Panel Preparation (August 2026)  
The final mural concept will be agreed upon. The 2400mm × 1200mm exterior-grade 
panel will be primed and prepared. Participants will transfer the approved design onto 
the board under supervision.  
 
Wānanga 4 & 5 – Mural Creation (September–November 2026)  
Two practical painting sessions will be held. Rangatahi will collaboratively complete the 
mural under artist guidance, learning layering techniques, colour balance and finishing 
skills. A protective sealant will be applied to ensure durability for long-term outdoor 
display.  
Wānanga 6 – Installation and Celebration (19–20 December 2026)  
The mural will be installed on Trust land at Ngutunui Road. A community event will 
be held on 19 December to celebrate the participants and acknowledge contributors. 
The formal unveiling will take place on 20 December 2026, marking the completion of 
the project.  
 
Evaluation / Te Arotake The success of the project will be measured through: 
Participation of 12–15 rangatahi Completion of a high-quality public mural Participant 
feedback through short written reflections and verbal discussion Observed growth in 
creative skill and confidence Attendance numbers at the December celebration and 
unveiling Ongoing community engagement with the mural over time The Trust will 
document the project through photographs and brief written summaries. A short 
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accountability report will outline outcomes, participation and lessons learned. The 
project has a defined start point at Matariki and a clear completion in December. It 
produces a tangible artwork and strengthens cultural identity and creative confidence 
within the Ōtorohanga District.  

 

The people/Ngā tāngata:  
-Tell us about the key people and/or the groups involved: 
-Who are the artists, who is the audience, will you need any support crew? -How 
are you going to involve other people? 

The People / Ngā Tāngata  
This project is led by Te Huia and Rangiwherowhero Whānau Trust, with oversight 
provided by Trustees and whānau representatives connected to our whenua at 308 
Ngutunui Road.  
 
The Artist A locally based artist with experience facilitating youth workshops will guide 
the creative process. Their role is to support rangatahi in developing design skills, 
translating ideas into a cohesive mural, and ensuring technical quality and durability of 
the final artwork. The artist acts as facilitator rather than sole creator, ensuring the 
mural reflects collective voices.  
 
Participants The primary participants will be 12–15 rangatahi from whānau connected 
to the Trust and wider Ōtorohanga community. Priority will be given to young people 
who may not otherwise have access to structured arts opportunities. Participants will 
be actively involved in concept development, design, painting and presentation.  
 
Audience The immediate audience will be whānau and community members attending 
the unveiling in December. The wider audience includes visitors to the Trust whenua, 
local residents and community groups who will view the mural over time. The mural will 
remain publicly visible and accessible, providing ongoing community benefit. Support 
Crew Trust members and whānau volunteers will support: Participant supervision 
Installation of the mural panel Event coordination for the unveiling Documentation 
through photography This ensures strong community ownership and intergenerational 
involvement. Community Involvement Whānau will be invited to contribute stories, 
symbolism and feedback during the design phase. The unveiling event will bring 
together rangatahi, kaumātua, families and local community members to celebrate 
completion. The project strengthens local artistic participation, builds youth capability 
and reinforces community connection to whakapapa and place.  

 

The criteria/ Ngā paearu:  
You need to choose one from the three categories below that best fit your project. 
Which one is it and tell us how your project will address this issue; 
  

Page 184



-access and participation in the arts 
-diversity of the arts 
-or young people in the arts 

The Criteria / Ngā Paearu Selected category: Young People in the Arts This project 
primarily addresses young people in the arts. Whakapapa Through Toi is designed to 
enable rangatahi (aged under 18) to actively participate in a structured creative project 
from concept through to public presentation. The project removes common barriers to 
arts participation by providing: Free access to workshops Professional artist facilitation 
Materials and venue support A safe, supervised creative environment Many of the 
rangatahi involved have limited access to formal arts programmes outside of school 
settings. This project creates an opportunity for them to build skills in drawing, design, 
collaborative planning and large-scale mural painting in a culturally grounded context. 
The mural process places young people at the centre of decision-making. They 
contribute ideas, develop imagery, and physically create the final artwork. The artist 
acts as facilitator rather than sole creator, ensuring that youth voice remains central. 
The project also strengthens confidence, teamwork and cultural identity through 
storytelling connected to Te Huia and Rangiwherowhero. The public unveiling reinforces 
that their work has value and visibility within the community. By focusing on rangatahi 
capability-building, creative skill transfer and public presentation, this project directly 
supports increased youth participation and long-term engagement in the arts within the 
Ōtorohanga District.  

 

The budget/Ngā pūtea: 
You need to cost out your projects. What will the funds actually pay for? 
Examples of costs can include ; kinds of materials, artist fees, tools, equipment 
rental, venue rental etc. 
You need to gather quotes to get a realistic idea of what the project will cost.  
 
See the guideline document if you have any questions about what you can include, 
you can download this on the sidebar on the first page of this form. 
 
Please upload your budget as a separate document. The template for this can also 
be found on the first page sidebar of this form.  

 

 

I/ we have read the declaration and agree to each section. 

Yes I agree.  
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Whakapapa Through Toi – Rangatahi Mural Project

Total Project Budget: $7,500

A. Creative Communities Fund – Amount Requested: $4,450

Category Description Amount (NZD)

Artist Facilitation Workshop delivery, design development and supervision $1,100

Venue Hire Art space hire for 4 w■nanga $400

Materials Paints, primer, sealant, brushes and design materials $1,600

Panel & Installation Exterior-grade board, posts, cement and fixings $550

Event & Promotion Unveiling event materials and signage $800

Subtotal – Grant Request $4,450

B. Te Huia and Rangiwherowhero Wh■nau Trust Contribution
(Cash + In-Kind): $3,050

Category Description Amount (NZD)

Artist Contribution Remaining facilitation and preparation costs $1,400

Project Coordination Administration and delivery oversight $800

Installation Support Labour and supervision during panel installation $250

Kai & Travel (per w■nanga)$150 per w■nanga x 4 sessions $600

Subtotal – Trust Contribution $3,050
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CREATIVE COMMUNITIES

R2 2025/2026
Total Available for allocation

 
$11,628.35

Contact Project Name Project Summary Funding Criteria 
Artform/ 

Cultural Tradition 

Where 
will it 

happen?

How long and when will it 
happen? 

Wants to 
speak in 

support of 
application?

Previously funded in this 
CCS Arts Fund? 

Previously 
funded 

in any other 
ŌDC 

managed 
fund? 

What will the 
funds actually pay 

for? 

Total Cost 
of Project

 Requested 
funding 

  
Committee Input Funding 

Total
$ 

Total initial score 
out of 20. 

NB; this score acts as 
a starting point for 

discussions, 
it is not binding and 
can change at the 

meeting as 
committee meeting 

unfolds

Chantelle Cobby Chantelle Cobby In Our Twenties 
Creative Writing workshop

 program and magazine output for 1 
young woman in Otorohanga District 

Access and 
Participation 

Literature 
Workshop
European

Virtual 

Three hours- workshop
Two hour mentoring. 

Somewhere within 
May - Decemner 2026 

No First time applicant No Mentor Fee 5,290.00$                    265.00$                   

Elevate Nicki Rafiils Village green Mural Project Painting of public mural 
Dive

rsiyt Creation 
Maori Craft Object 

Village green 
Otorohanga 

Sept-26 No First time applicant 

Annually funded as ŌDC Community 
Service Provider 
-for operations 

Community Grant ;
R1 2025/26 $2,500

R1 2024/25 $3925 for Christmas Parade 
R2 2022/23 $5 000 for Christmas Parade

Artist Fee,  
and materias 

8,130.00$                    5,000.00$                

Encore Beatrice Hofer Singing Showcase 
Series of singing workshops leading 

to a 
public singing showcase performance

Access and 
Participation 

Music 
Creation and 
Presentation 

European 

Ōtorohanga 
Museum  

Nine Saturdays from 
August 2026 - June 2027  

No
$1595 in Round 2 2024/25

$2176 in Round 2, 2023/24, 
$1416 in Round 2, 2022/23

Community Grant 
$665 in Round 1 2025/26

Vocal Tutors 
and musical 
accompanist 

12,140.00$                  3,000.00$                

Fun Raising Chicks Fun Raising Chicks Ōtorohanga Annual Christmas Market Live Music and Performance Showcase 
Access and 

Participation 

Music 
Creation and 
Presentation 

European 

Island Reserve 
otorohanga 

6-Dec-26 No First time applicant No
Artist fees, stage 

hires, 
4,700.00$                    4,700.00$                

Keri Taylor/ 
Arohena School 

Keri Taylor
Weaving Knowledge: 

Tukutuku Skills for 
Staff and Students 

ukutuku weaving workshop and project Creation Ngā Toi Māori Arohena School May 2026 - June 2027 TBC No First time applicant No

Tukutuku 
weaving 

materials for 
school children 

3,261.00$                    2,661.00$                

Kio Kio School Karen Coleman The Jungle Book 
School and community theatre 

production 
Creation and 
Presentation 

Theatre 
European 

Kio Kio School May-26 No First time applicant 

Community Grant 
$1750 R1 2025/26
Rural Sport Travel 

$1348 R2, 2024/25 
$1242, R1 2024/25
$933 R1 2023/24

$1500 R2 2022/23

Costumes, 
lighting, props

8,580.00$                    3,000.00$                

Ōtewā School Carolyn Pilton Ōtewā School Mural Mural Creation Creation European Ōtewā May - July 2026 No First time applicant 

Applied to ODC
 Community Grant and Rurual Sport 

Travel Grant 
within this same 

round- which is elegible

Paint, artist fee 3,000.00$                    3,000.00$                

Ōtorohanga 
Creative Conduit 

Rebecca  Ngāpō
ArtBeat - 

Ōtorohanga Music 
and Arts Festival 2026 

Three day showcase 
Access and 

Participation 

Multi Art Form 
creation and 
Presentation 

Otorohanga 
Museum

Otorohanga 
College 

Otorohanga Girl 
Guide Hall 

16 October to 18 October 
2026 

No

$1180.47 in R2 2-24/25 
$3,000, Round 1 

2023/24
$3,297.89, in Round 2 

2022/23
--

One off Festival Fund - 
(sole applicant)

for 'Art Beat Festival' granted 
$6,661.34, in Round 2 

2023/24 

Applied to ODC
 Community Grant 
within this same 

round for the same 
project 

- which is elegible

Lead Organiser Fee 18,179.00$                  4,000.00$                

Te Huia and 
Rangiwherowhero 

Whanau Trust 
Candance Kaumoana

Whakapapa Through Toi 
 Rangatahi Mural Project

Workshop and Mural Creation Creation Ngā Toi Nāori Ngutunui May - Sept 2026 No First time applicant No

Artist fee, space 
hire, paints and 

materials, 
timber, concrete, 

promotional 
material 

7,500.00$                    4,450.00$                

TOTAL REQUESTED 30,076.00$              

TOTAL AVAILABLE 11,628.35$                  
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Creative Communities Scheme
Assessors Guide

Funding for local arts Te tono pūtea mō ngā manahau a te iwi kainga
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Contact us

Website: www.creativenz.govt.nz

Creative New Zealand
Level 2  
2-12 Allen Street 
PO Box 3806
Wellington 6140
T: 04 473 0880
E: info@creativenz.govt.nz

FRONT COVER: 

Winter Fairy, Dunedin Midwinter Carnival 
2023.
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This guide outlines the role and responsibilities of the  
Creative Communities Scheme (CCS) assessment committees
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1. Introduction to the 
Creative Communities 
Scheme
The purpose of the scheme
The Creative Communities Scheme (CCS) 
provides funding to communities so New 
Zealanders can be involved in local arts activities.

The scheme supports a wide range of arts 
projects under the following art forms: craft/
object arts, dance, inter-arts, literature, Māori 
Arts, multi-artform (including film), music, Pacific 
Arts, theatre, and visual arts.

Creative New Zealand’s 
partnership with local 
councils
Creative New Zealand, which is a Crown entity, 
works with city and district councils to deliver 
the Creative Communities Scheme.

Creative New Zealand is New Zealand’s national 
agency for developing the arts. We encourage, 
support, and promote the arts in New Zealand 
for the benefit of all New Zealanders. 

The Creative Communities Scheme is one of 
the ways we fund a broad range of arts projects 
in local communities. The Arts Council of New 
Zealand Toi Aotearoa Act 2014 allows us to 
allocate funding to other organisations so that 
they can administer grants in support of arts 
projects - this includes local councils that have 
agreed to become community arts providers. We 
have a written agreement with your local council 
to administer CCS.

Some councils, in turn, contract a third party to 
distribute these funds to local arts projects.

Funds and funding rounds
Each city or district council receives an annual 
allocation of funds from Creative New Zealand. 
The total allocation received by each local 
council consists of:

•	  a base grant of $15,000

•	 an allocation of $0.60 per head of population 
in the relevant area

•	 a GST component.

Each council or third-party organisation holds  
at least two and a maximum of four funding 
rounds each year. In some districts, where the 
amount to be allocated is very small, Creative 
New Zealand allows for just one funding round to 
be run per year.

Assessment committees
Each council or third-party organisation forms 
an assessment committee to allocate the CCS 
funding. The assessment committee is made up 
of councillors and community representatives 
who are familiar with the broad range of local 
arts activity. 

2. Assessment 
committees
Role of assessment 
committees
Assessment committees are at the heart of the 
success of the Creative Communities Scheme. 
Their main role is assessing applications and 
allocating funding, in line with any specific local 
priorities that have been set by your council.

The assessors (the members of the assessment 
committee) should collectively have a broad 
knowledge of the arts activity in your local area.

Other functions of committee members include:

•	 discussing and making recommendations for 
promoting the scheme locally

•	 receiving reports on funded projects and 
discussing completed projects

•	 attending performances, exhibitions 
and other events funded by the Creative 
Communities Scheme

•	 attending meetings organised by Creative 
New Zealand

•	 contributing to the Annual Evaluation Report 
to Creative New Zealand

•	 electing new community representatives 
to the committee after a public nomination 
process.
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Membership and make-up of 
assessment committees
The CCS assessment committee can be 
established as a committee of council, a sub-
committee, or a community committee.

Decisions made by this committee do not need 
to be approved or confirmed by your council.

Whatever form the committee takes, it must 
meet the following guidelines for membership 
and decision-making.

Size of the committee

There is no specific requirement for the  
number of members an assessment committee 
must have.

However, Creative New Zealand strongly 
recommends that there be at least seven, and 
not more than 11 members. A committee of nine 
members works well; having an odd number also 
assists with voting.

Who sits on the committee

Each assessment committee consists of 
representation from local councils, community 
arts councils and the community. 

Representation from local councils and 
community arts councils

•	 Councils may appoint up to two 
representatives to the assessment committee. 
These may be elected councillors or 
community board members with an arts and 
culture focus or knowledge. Elected councillors 
and local board members must not make up 
more than half of an assessment committee.

•	 Each community arts council in the local area 
has the right to have a representative on the 
assessment committee. 

Community arts councils are organisations that 
have been gazetted under the Arts Council of 
New Zealand Toi Aotearoa Act 2014 or previous 
versions of this Act. (The New Zealand Gazette is 
the official Government newspaper.)

Community representatives

Community representatives on the assessment 
committee must be familiar with the range and 
diversity of local arts activities. Membership of 
the committee should reflect the make-up of 
the local community eg, young people, recent 
migrants, Asian residents, and local Māori and 
Pasifika peoples.

At least one member must be of Māori descent 
and have local knowledge of Māori arts activity. 
CCS Managers are encouraged to consult with 
local iwi regarding Māori appointments.

Youth councils, ethnic councils or other 
community groups do not have an automatic 
right to be represented on the committee, but 
they may nominate community representatives 
for election.

Community representatives can’t include elected 
council members or community board members.

If council staff wish to stand as community 
representatives, they must be there 
independently of their role in council.

Community representatives must be elected in a 
public and open way by the existing assessment 
committee after a public nomination process. 
This can be done by:

•	 calling for written nominations through 
newspapers, community noticeboards, direct 
mail-outs, and websites, with representatives 
being elected by the committee from these 
nominees

•	 convening a public meeting so the public 
can make nominations, with representatives 
being elected by the committee from these 
nominees.

Where there’s a limited response to a call for 
nominations or a public election process or 
the committee lacks specific knowledge, the 
committee (via the CCS Manager) may approach 
individuals directly and invite them to become 
members.

Having past members mentor new members 
can be a great way to support new or younger 
members as they join the committee.
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Term of membership

Community representatives may be appointed  
or elected for a specified term of up to three 
years and can serve a maximum of two 
consecutive terms.

This term limitation does not apply to council or 
community arts council representatives however 
we do recommend rotation of council and 
community arts council representatives to keep 
the committee fresh.

It’s a good idea to have a combination of new 
and experienced members. To keep this balance, 
we recommend that committee members be 
replaced over time.

Chairperson

Each year the assessment committee should 
elect a chairperson.

A person may serve a maximum of three 
consecutive years as chair.

Management of committee meetings

To be able to make the best funding decisions, 
committee members must be free to discuss 
all aspects of an application. For this reason, 
we recommend that assessment committees 
consider applications in accordance with 
the public excluded provisions of the Local 
Government Official Information and Meetings 
Act 1987 or, if they are a community committee, 
in private.

Individual councils are responsible for ensuring 
that meetings of the assessment committees 
operate in accordance with the relevant council 
standing orders, including the taking of minutes.

Dealing with conflicts of 
interest
To maintain the assessment committee’s integrity 
and to guarantee that its decision-making is 
transparent and impartial, conflicts of interest 
must be declared and handled appropriately.

Three types of conflict of interest can arise - 
direct, indirect, and perceived.

Direct conflicts of interest

A direct conflict of interest can occur if a 
committee member applies for funding under 
the Creative Communities Scheme or is part 
of a group that applies and stands to benefit 
financially or materially from a successful 
application. In this situation the committee 
member concerned:

•	 must declare the conflict of interest as soon 
as he or she becomes aware of it, and

•	 must not assess the application, and

•	 must not take part in the decision-making 
process for that application, and

•	 must leave the room while the committee is 
assessing the application.

Alternatively, the committee member or the 
applicant group can withdraw the application.

A direct conflict of interest can also arise when 
an assessment committee is operated by a third 
party such as a community arts council, and 
the third party applies for funding through the 
Creative Communities Scheme. Third parties 
must not be involved in any part of assessment 
or decision-making process for their applications.

Indirect conflicts of interest

An indirect conflict of interest can occur when 
someone else other than the committee member 
applies but the committee member would 
benefit financially or otherwise if the application 
were granted. In these situations, the committee 
member:

•	 must declare the conflict of interest as soon 
as he or she becomes aware of it, and

•	 must not assess the application, and

•	 must not take part in the decision-making 
process for that application, and

•	 must leave the room while the committee is 
assessing the application.

Alternatively, the applicant can withdraw the 
application.

Perceived conflicts of interest

There is potential for a perceived conflict of 
interest when a CCS application is made by a 
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family member, friend, or associate of a committee 
member, or by an organisation associated with 
the committee member. Exactly how this should 
be dealt with will depend on the situation and 
particular relationship.

Immediate family and governance 
or commercial relationships

Committee members must declare a conflict of 
interest if:

•	 an application is from an immediate family 
member, or

•	 the committee member is involved in the 
governance of an organisation that has 
applied, or

•	 the committee member has a commercial 
relationship with the applicant.

In these cases, as well as declaring the conflict, 
the committee member must not assess the 
application and must leave the room while the 
committee is assessing it.

An “immediate” family member means a 
parent, spouse, civil union partner, de facto 
partner, brother or sister, or child (this includes 
acknowledged “foster” or “whāngai” siblings  
or children).

Other relationships

Perceived conflicts of interest may also arise 
when there is an application from:

•	 friends, or

•	 relatives that aren’t immediate family, or

•	 people and organisations with whom the 
committee member is associated.

In these cases, the committee member must 
declare the conflict, but should use their 
discretion in deciding whether they should 
participate in the assessment and decision-
making process.

Recording conflicts of interest

All conflicts of interest must be noted at the 
start of the assessment committee meeting that 
will be considering the relevant application.

The conflict, and the member’s absence during 
the relevant discussions, must be recorded in the 
minutes of the meeting.

Creative New Zealand 
supports assessors

Meetings and workshops

Creative New Zealand organises regular regional 
meetings and training workshops for CCS 
Managers and assessors. These are intended 
to help Managers and assessors develop the 
knowledge and skills they need to deliver the 
scheme locally. The meetings are also a valuable 
opportunity to exchange information with 
colleagues in neighbouring local council areas.

Advice

Creative New Zealand staff are available  
to answer any questions you may have about 
assessing applications or about administering 
and delivering the scheme. These questions 
should be directed through your local  
CCS Manager.

3. Eligibility requirements 
and funding criteria
Eligibility requirements for 
CCS
The CCS Manager checks that applications meet 
all the following eligibility requirements to see if 
they can be assessed for funding.

•	 The applicant

	– If the applicant is an individual, they must 
be a New Zealand citizen or permanent 
resident.

	– If the application is from a group or 
organisation, they must be based in  
New Zealand.

	– If the applicant has already received 
funding from CCS for another project, 
they must have completed a satisfactory 
Project Completion Report for the other 
project before they can make another 
application, unless the other project is 
still in progress.
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•	 The application

	– The application must be on the standard 
application form provided by Creative 
New Zealand for the scheme.

	– The declaration must be signed.

•	 The proposed project or proposal must 
meet all these criteria:

	– have an arts focus

	– have identified one of the three funding 
criteria (see below)

	– take place within the city or district where 
the application is made

	– not have begun before any CCS funding is 
approved

	– not already have been funded through 
Creative New Zealand’s other funding 
programmes

	– be scheduled to be completed within 12 
months after funding is approved.

Funding criteria 
The Manager forwards eligible applications to the 
assessment committee to be assessed against 
the following criteria:

•	 Access and participation

•	 Diversity

•	 Young people

One of the greatest strengths of CCS is that these 
funding criteria allow assessment committees to 
make decisions that consider the local context.

Committees are encouraged to apply the funding 
criteria according to the arts needs within their 
own council’s area.

The funding criteria are described on the 
application form and all applicants need to pick 
the one criterion that their project best relates to.

Access and participation

The project will create opportunities for local 
communities to engage with and participate in 
local arts activities, eg:

•	 performances by community choirs, hip-hop 
groups, theatre companies, or poets

•	 creation of new tukutuku, whakairo or 
kōwhaiwhai for a local marae

•	  workshops on printmaking, writing, or 
dancing

•	 exhibitions by local craft groups promoting 
weaving, pottery, or carving

•	 festivals featuring local artists

•	 creation of a film or public artwork by a 
community

•	 artist residencies involving local artists or 
communities

•	  seminars for the development of local artists.

Diversity

The project will support the diverse arts and 
cultural traditions of local communities, 
enriching and promoting their uniqueness and 
cultural diversity, eg:

•	 workshops, rehearsals, performances, 
festivals, or exhibitions

	– in Māori or Pasifika heritage or 
contemporary artforms

	– by local migrant communities

	– by groups with experience of disability or 
mental illness

•	 arts projects that bring together groups from 
a range of different communities.

Young people

The project will enable and encourage young 
people (under 18) to engage with and actively 
participate in the arts, eg:

•	 a group of young people working with 
an artist to create a mural or street art 
or creating a film about an issue that’s 
important to them

•	 publication of a collection of writings by 
young people

•	 music workshops for young people

•	 an exhibition of visual artwork by young 
people.
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Costs that can’t be funded
The types of costs that can be funded include:

•	 materials for arts activities or programmes

•	  venue or equipment hire

•	 personnel and administrative costs for short-
term projects

•	 promotion and publicity of arts activities

•	 reasonable requests to provide food for 
artists, participants, and audiences for 
community arts activities.

Projects that can’t be funded
Types of projects that can’t be funded under the 
Creative Communities Scheme include:

•	 Projects without an arts focus, eg:

	– puzzles, upholstery, magic, model-making, 
commercial design, commercial fashion 
design, fitness-based dance (such as 
aerobics or gymnastics), and martial arts 
(such as tai chi or karate)

•	 Film festivals presenting films made outside 
the local area

•	 Fundraising activities eg:

	– benefit concerts to raise funds to buy a 
capital item or to pay for another activity.

•	 Projects within the scope of other sectors or 
organisations, eg:

	– arts projects in schools or other 
educational institutions that are the core 
business of that institution or are normally 
funded through curriculum or operating 
budgets (see section below: Creative 
Communities Scheme and schools)

	– projects that mainly deliver outcomes for 
other sectors eg, health, heritage, or the 
environment.

•	 Council projects, which are any projects 
developed and run by a council or its 
subsidiary. This includes council-controlled 
organisations (CCOs), libraries, art galleries, 
museums, performing arts venues, economic 
development agencies and/or bodies that are 
50% or more controlled by a council or group 
of councils.

This criterion does not prevent a local arts 
group from applying for a project that will use 
facilities owned and/or operated by a council or 
its subsidiary. However, an application can only 
be for the direct project costs of the applicant 
such as:

	– materials for arts activities or programmes

	– venue and equipment hire (including 
council owned or council-controlled 
venues)

	– personnel and administrative costs for 
short- term projects

	– promotion and publicity of arts activities.

This criterion does not prevent a council or 
council subsidiary from applying to Creative 
New Zealand for funding via our other funding 
programmes or initiatives.

A body eg, trust or foundation, which has been 
established to deliver outcomes for a council or 
its subsidiary is not eligible to apply.

•	 Facilities, eg:

	– projects to develop galleries, marae, 
theatres, and other venues - including 
the costs of fixed items, whiteware, 
floor coverings, furnishings, gallery and 
theatre lights, stage curtains or building 
restoration.

CCS funding is available for new artworks as part 
of marae projects such as tukutuku, whakairo, 
whāriki and kōwhaiwhai. Applications for funding 
for marae facilities or restoration projects 
should be made to the the Oranga Marae fund 
which is administered by Te Puni Kōkiri and the 
Department of Internal Affairs.
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Specific costs that can’t be 
funded
The following costs cannot be funded by CCS 
grants:

•	 ongoing administration and service costs 
(such as salaries) that aren’t related to a 
specific project

•	 travel for individuals or groups to attend 
events, presentations or shows outside the 
local area

•	 buying capital items or equipment, such as 
cameras, computers, instruments, costumes, 
lights, or uniforms

•	  the costs of running fundraising activities

•	 entry fees for competitions, contests, and 
exams

•	 prize money, awards, and judges’ fees for 
competitions

•	 payment of royalties

•	 paying off accumulated debt or debt servicing

•	 buying existing artworks for collections held 
by, for example, councils, museums, galleries, 
community groups or individuals.

Where any of the above costs are included in a 
CCS application, the applicant will need to be 
able to cover these costs from project income 
other than CCS funding eg, ticket sales or 
fundraising.

Creative Communities 
Scheme and schools
CCS cannot fund school arts activity which is 
the responsibility of teachers (including itinerant 
staff) to deliver. This is arts activity already 
delivered by teachers as defined in a school’s 
annual curriculum and teaching programme.

All state and integrated schools need to 
deliver the National Curriculum and must have 
trained and registered teachers to deliver that 
curriculum. Each school decides what they want 
to focus on and establishes an annual curriculum 
and teaching programme.

What school activity can CCS 
support?

A school may undertake additional arts activity 
to complement and enhance its teaching 
programme. This activity is often referred to as 
co-curricular or extra-curricular activity. This 
activity may be eligible for support via CCS if 
it fits other CCS criteria. This might include 
performances or workshops by visiting artists 
taking place inside or outside the school, school 
productions (if they are not a primary vehicle for 
delivery of the school’s curriculum and teaching 
programme) or community- based arts and 
cultural activities.

How can you tell if the activity 
is part of the curriculum and 
teaching programme?

Applicants need to supply a letter from the 
school principal stating that the activity or 
project is not part of the school’s curriculum and 
teaching programme, has not been identified by 
teachers as an activity they would offer students 
themselves and is not primarily a vehicle for 
assessment. If an applicant has not supplied 
this letter a Manager can request this, or an 
assessment committee could allocate funding 
but make it conditional upon receipt of this letter.

NB: Other CCS funding criteria and exclusions 
also apply to school projects.

Support under other Creative 
New Zealand funding 
programmes
If the scale or significance of a proposed arts 
project goes beyond the local level, the project 
may be a better fit for one of Creative New 
Zealand’s other funding programmes.

Information about the other funding 
opportunities we provide is available on our 
website: www.creativenz.govt.nz
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4. The assessment 
process
Key guidelines for assessors
To maintain the integrity of the assessment 
process, all assessment committees must follow 
these three key guidelines:

1.	 Apply the Scheme’s funding criteria ie, 
all projects must meet one of the funding 
criteria.

2.	 Use the Assessors Guide and Assessment 
Scale to make decisions.

3.	 Follow the procedures for dealing with 
conflicts of interest.

Stages of the assessment 
process
This is what happens after a CCS Manager 
receives and acknowledges an application 
for funding under the Creative Communities 
Scheme.

1.	 Eligibility requirements are checked – the 
CCS Manager checks that the application is 
eligible to be considered by the assessment 
committee.

2.	 Eligible applications are distributed to 
assessors – the CCS Manager distributes all 
the eligible applications to the individual 
assessors.

3.	 The Assessment Scale is applied to 
applications – individual assessors mark 
each application against the Assessment 
Scale, using the Application Marking Sheet 
to record a mark out of 20. They then return 
these marks to the Manager.

4.	 A ranked list is created – the CCS Manager 
collates the assessors’ marks and creates 
a ranked list of all applications, from the 
highest marked to the lowest.

5.	 Applications are prioritised, and funding 
is allocated – the assessment committee 
meets to discuss the applications and decide 
which should have priority for funding.

6.	 All applicants are notified – the CCS 
Manager notifies each applicant in writing of 
the assessment committee’s decision about 
their application.

Applying the Assessment 
Scale

Number of assessors per 
application

Each application should be assessed by all the 
assessors. If this isn’t possible because of the 
number of applications, each application must 
be marked by at least three members of the 
committee who have relevant experience and 
knowledge of the particular artform.

Assessors are encouraged to mark applications 
using the Assessment Scale. This ensures that the 
assessment process is consistent and objective.

Giving each application a mark against the 
same scale and same set of questions allows 
applications to be ranked in priority before the 
assessment committee meets and provides a 
starting point for discussion.

Your manager will provide you with:

•	 all the applications you are to assess

•	 an Assessment Marking Sheet to insert your 
marks into.

Assessors must complete the Assessment 
Marking Sheet and return this in time for 
the Manager to compile a ranked list for the 
assessment committee meeting.

How the Assessment Scale 
works
Based on the information provided in each 
application for Creative Communities Scheme 
funding, the members of the assessment 
committee give a mark from 1 to 4 for each of the 
five assessment areas set out below.

The individual marks for each assessment area 
will provide a total score out of 20. These are 
then averaged, and a ranked list is created  
listing the applications with the highest scores at 
the top.
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How the Assessment Scale works
Based on the information provided in each application for Creative Communities Scheme funding, the 
members of the assessment committee give a mark from 1 to 4 for each of the five assessment areas 
set out below.

The individual marks for each assessment area will provide a total score out of 20. These are then 
averaged, and a ranked list is created listing the applications with the highest scores at the top.

The five assessment areas

Area 1 The idea/Te kaupapa

What is it the applicant wants to do?

Give a mark based on your assessment of how strong and well-developed the idea behind the 
proposed project is.

4 The idea / kaupapa is extremely strong and well-developed.

3 The idea / kaupapa is generally strong and has merit

2 The idea / kaupapa is under-developed

1 The idea / kaupapa is not developed

Area 2 The process/Te whakatutuki?

How will the applicant carry out the project, and where and when?

Give a mark based on your assessment of the process (creative and/or practical), planning and timeline 
put forward for the project in the application.

4 The process, planning and timeline are extremely well-conceived and convincing

3 The process, planning and timeline are mostly well-conceived and credible

2 Some aspects of the process, planning or timeline are well-conceived

1
The process, planning and timeline are poorly conceived and not convincing, and/or key 
elements of the process, planning and timeline are incomplete

Area 3 The people/Ngā tāngata

Who is involved?

Give a mark based on your assessment of the relevant experience of the individual or group and their 
ability to deliver the project.

4
The ability and experience of the individual or group involved in the delivery of the project is 
exceptional

3
The ability and experience of the individual or group involved in the delivery of the project is 
strong

2
The ability and experience of the individual or group involved in the delivery of the project is 
below average or unproven

1
The ability and experience of the individual or group involved in the delivery of the project is 
unknown or not credible
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Area 4 The criteria/Ngā paearu

How will the project deliver to the selected criterion?

Give a mark based on how well the proposed project will deliver to the selected criterion.

4 The project has the potential to deliver exceptional results under the selected criterion

3 The project has the potential to deliver strong results under the selected criterion

2 The project has the potential to deliver limited results under the selected criterion

1 The project has the potential to deliver minimal or no results under the selected criterion

Area 5 The budget/Ngā pūtea

How much will the project cost?

Give a mark based on your assessment of how strong the proposed project’s financial information is 
and how reliable its budget is.

4 The financial information, including the budget, is realistic, complete and accurate

3 The financial information, including the budget, is mostly complete, realistic and accurate

2
The financial information, including the budget, is incomplete and only partly realistic and 
accurate

1
The financial information, including the budget, is unrealistic and/or incomplete and/ or 
inaccurate
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Prioritising applications and 
allocating funding
The assessment committee meets to decide 
which applications should have priority for 
funding. The committee focuses its discussion 
on:

•	 what level of support there is among 
committee members for those applications 
that scored highly on the Assessment Scale 
(a total mark between 16 and 20)

•	 which “middle ground” applications (a mark 
between 11 and 15) should be given priority

•	 strategic funding decisions and local funding 
priorities that may see applications given 
priority even though they haven’t scored as 
highly as others.

It’s appropriate to support a project if the 
application is eligible and meets the funding 
criteria and the assessment committee believes 
the project should have a high priority.

Grants can be made as general contributions 
to a project, or they can be tagged to a specific 
aspect of the project.

If an application has stated that the applicant is 
also asking for funding from other sources, the 
committee will need to consider how likely it is 
that the applicant will get that other funding and 
therefore whether the project will be viable.

Taking a strategic approach to 
funding decisions

Usually there’s pressure on CCS funds and it’s 
not possible to fund all of the creative projects 
taking place in our communities. Assessment 
committees will need to take a strategic 
approach to funding and make decisions that 
represent the best use of the funds available. It’s 
preferable that the best applications are given 
adequate support to ensure that they have a 
good chance of success, rather than spreading 
funding too thinly over a larger number of 
applications.

Funding decisions should also be made from a 
district or city-wide perspective. Rather than 
considering individual projects in isolation, it’s 
important that assessors are aware of the arts 
environment in the city or district as a whole 
and that they aim to fund projects in a way that 
develops and enhances the arts throughout the 
local area.

Declined applications

If the committee decides to decline an 
application, they will need to give the reason/s 
why. These are:

•	 the application is ineligible

•	 the application is incomplete

•	 the project is a low priority for funding.

Specific factors for the 
committee to consider

When deciding whether a proposed project 
should be a priority for funding, the committee 
should consider and discuss the following 
questions:

•	 Is there evidence of demand from the 
community?

•	 Will the project provide increased, sustained, 
or long-term benefits for the community?

•	 Will the project contribute to supporting the 
local arts priorities identified by the local 
council?

•	 Is there potential for the project to develop?

•	 Has the project received CCS support 
previously and, if so, has the project 
developed in any significant way?

•	 Given that priority should be given to strong 
projects that are likely to be successful, is the 
proposed level of funding support adequate 
to ensure that the project will succeed?

•	 What does the arts environment look like in 
the local area, and where is support needed? 
How will the project contribute to the 
development of the arts within the district  
or city?
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Deciding the appropriate level of 
funding for an application

Assessment committees should award the 
amount and type of assistance that they agree 
is appropriate, regardless of the amount the 
applicant has asked for. If the committee decides 
to grant less than the amount asked for, it must 
be confident the project will still be viable.

Councils or assessment committees must not set 
an upper limit on how much funding applicants 
can ask for. However, it’s good practice to manage 
applicants’ expectations, and applicants can be 
given information about the range of funding 
amounts that have been granted in the past.

Councils and assessment committees also must 
not specify the level of an applicant’s minimum 
contribution to a project (whether personal or 
through other funding sources) as a requirement 
for eligibility under the scheme.

Projects benefiting more than 
one council area

Projects that benefit more than one council area 
can be supported. Individual CCS Managers 
should liaise with the Manager in an adjacent 
council where appropriate.

Co-operation and joint support

Assessment committees may co-operate and 
jointly support projects that take place in 
adjacent local authority areas. This may be 
achieved through Managers liaising informally 
with other Managers and committees.

If your council would like to establish formal 
processes for co-operation and joint support, 
or would like to operate a joint assessment 
committee, this must be agreed in writing with 
Creative New Zealand.

Whether your process is formal or informal, it 
is recommended that Managers (and relevant 
management) of the adjacent council discuss 
and agree the following:

•	 The principles and considerations behind 
recommending that applicants submit 
applications to both committees, eg:

	– shared audiences

	– projects that sit across both boundaries

	– the funding/infrastructure available in 
each district for different types of projects

	– impacts for applicants

	– timing of closing dates

	– proportions of requests

	– implications of one committee funding 
and another not.

•	 Under what circumstances Managers will or 
won’t recommend that applicants submit to 
both committees

•	 How Managers will convey this advice to 
applicants

•	 How Managers will ensure your advice is 
consistent

•	 How Managers will keep each other in the 
loop.

5. Promoting the scheme 
locally
Promoting the scheme well is key to the success 
of CCS. Members of the assessment committee 
have a very important contribution to make in 
promoting the scheme effectively.

We encourage all assessment committees and 
Managers to regularly review how the scheme 
is being promoted. At least once a year the 
committee should devote some time to consider 
ways to improve the scheme’s promotion.

Developing a promotion plan
To develop a plan targeted to your own 
community it may help to start by addressing the 
following questions:

Who needs to hear about the scheme?

In thinking about who you need to reach and how 
to reach them, consider these specific questions:

•	 Who is driving arts activities locally?

•	 What’s new on the local arts scene?

•	 How can we encourage applications from a 
wide range of groups in our community?

•	 How will we reach young people?
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How can you support your CCS 
Manager to promote the scheme?

You can support your CCS Manager to connect 
with your community with:

•	 Brochures - Your Manager has access to 
CCS printable brochures. Take some of these 
with you and pass them on to other artists, 
arts organisations, or community groups. 
These are also available in pdf format and in a 
variety of languages.

•	 Social media - Does your council have a 
Facebook page? Do you or your organisation 
have a Facebook page? If so, start “liking” and 
commenting on the council’s CCS postings or 
postings by groups that have been supported.

•	 CCS funded events - Attending CCS funded 
events and other community events can 
create opportunities for promoting the 
scheme. If you can attend these events, you 
might take copies of the brochures with you 
to share this information.

Up to 10% of the council’s annual CCS 
allocation can be used for promotion costs. 
This funding for promotion cannot be used to 
cover administration costs. Some councils have 
successfully run local promotional events, often 
based around the opening of an exhibition or a 
new venue, where they have showcased projects 
that have been supported through CCS.
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Glossary

General terms
Arts: all forms of creative and interpretative 
expression (from the Arts Council of New 
Zealand Toi Aotearoa Act 2014, section 4).

Artform: one of various forms of arts practice.

Community: a community may be based around 
a place, a cultural tradition, or commonly held 
interests or experiences.

Ethnicity: an ethnic group is made up of 
people who have some or all of the following 
characteristics:

•	 a common proper name

•	 one or more elements of common culture, 
which may include religion, customs, or 
language

•	 a unique community of interests, feelings, 
and actions

•	 a shared sense of common origins or ancestry

•	 a common geographic origin.

Genre: a category of artistic, musical, or literary 
composition characterised by a particular style, 
form, or content; a kind or type of work.

Heritage arts: artistic expressions and forms 
reflecting a particular cultural tradition or 
traditions that New Zealand artists and 
practitioners continue to celebrate and practise, 
and that are appreciated and supported by New 
Zealand communities.

Masterclasses: classes, workshops, seminars, 
or other training offered by experienced and 
respected artists and practitioners (see also 
Wānanga).

Territorial authority: a district or city council.

Wānanga: a Māori term for a forum or workshop.

Definitions of artforms
Craft/Object: art includes traditional and 
contemporary applied arts practices of all the 
peoples of Aotearoa/ New Zealand, including 
Māori and Pasifika peoples and the diverse 

cultures of people living in Aotearoa/ New 
Zealand today. Genres include, but are not 
limited to, ceramics, furniture, glass, jewellery, 
object making, raranga, studio-based design, 
tāniko, tapa making, textiles, tivaevae, 
typography, weaving and woodwork.

For projects involving a design component, 
artists can apply for funding to develop and/or 
make new work and for the public presentation 
of the work, but not for the commercial 
manufacture or production of a work.

Dance: includes forms of dance that clearly 
have an arts and cultural focus (as opposed to 
aerobics, fitness, or martial arts) eg, kapa haka, 
tango, traditional Highland dancing, hip-hop, 
classical Indian dance, Pacific dance, ballet, tap 
and jazz.

Inter-arts: projects integrate artforms of any 
cultural tradition, combining them to create 
a new and distinct work. The result of this 
integration is a hybrid or fusion of artforms 
outside of Creative New Zealand’s existing 
artform categories.

Literature: includes both fiction and non-fiction

•	 ‘Fiction’ includes, but isn’t limited to, novels, 
novellas, short stories, poetry, children’s 
fiction, young adult fiction, graphic novels, 
illustrated picture books, and speculative 
fiction such as fantasy fiction, science fiction, 
detective fiction, and historical fiction.

•	 ‘Non-fiction’ includes, but isn’t limited to, 
autobiography, biography, essays, social 
commentary, literary criticism, reviews, 
analytical prose, non-fiction written for 
children, young adult non-fiction, and writing 
about the physical and natural sciences.

Literary activities may include poetry readings, 
local storytelling, writers’ and readers’ events, 
and creative writing workshops. Creative New 
Zealand does not consider the following to be 
literature: instruction manuals, guidebooks, 
phrase books, and do-it-yourself and how-to 
books (including travel guides, gardening books, 
and recipe books); bibliographies, dictionaries, 
encyclopaedias, and professional reference 
works; newsletters; hymn books; and publisher 
catalogues.
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Māori arts: activities that can be regarded 
as strong expressions of Māori identity. They 
include the following types of arts practice, 
which can also form the focus of workshops, 
wānanga and festivals:

•	 heritage te reo-based artforms, such as 
whaikōrero, haka, karanga and whakapapa 
recitation, waiata mōteatea, pao and kōrero 
paki

•	 	heritage material artforms, such as 
toi whakairo (carving), tukutuku (wall 
decoration), kōwhaiwhai (painted rafters), 
and ngā mahi a te whare pora (weaving, 
textiles, and basketry)

•	 	customary performance arts such taonga 
puoro, karetao (puppetry), and ngā tākaro 
(string games)

•	 	contemporary Māori arts activities that 
draw on traditional heritage artforms, 
fusing them with other elements to create 
innovative expressions of Māori cultural 
identity eg, theatre and contemporary dance 
productions, creative writing, song writing, 
and photography.

Multi-artform: (including film) projects combine 
or feature two or more artforms eg, a youth 
project that combines music and visual arts, 
or a festival that features dance, music, and 
theatre. Film includes animation, dance film, 
documentary film, experimental film, feature 
film, short film, and moving-image art projects.

Music: includes all music genres for example 
classical and contemporary music; popular and 
rock music; rap and hip-hop; orchestral and 
choral music; brass bands; opera; jazz; ‘world’ 
music; and traditional and contemporary Māori 
and Pacific Island music.

Pacific arts: are arts activities that identify with 
the unique cultural perspectives of individual 
Pacific nations (such as Samoa, the Cook 
Islands, Fiji, Tonga, Niue, Tokelau, and Tuvalu) 
as represented by New Zealand’s Pasifika 
communities. Pacific arts activities can include 
the following types of arts practice, which can 
also form the focus of workshops, fono and 
festivals:

•	 heritage language-based artforms that relate 
to specific cultural traditions eg, storytelling, 
chanting and oral history

•	 heritage material artforms, such as 
woodcarving, weaving, tivaevae and tapa-
making

•	 traditional dance, theatre, and music 
performance eg, Samoan siva (dance) and 
Cook Island drumming.

•	 contemporary Pacific arts activities that draw 
on traditional heritage artforms, fusing them 
with other elements to create innovative 
expressions of Pasifika cultural identities 
eg, theatre and contemporary dance 
productions, music, creative writing, song 
writing and photography.

Theatre: includes all theatre genres eg, comedy, 
drama, physical theatre, street theatre, musical 
theatre, pantomime, circus, clowning, puppetry, 
mask, and theatre by, with and for children.

Visual arts: include customary and 
contemporary practices of all the peoples of 
Aotearoa/New Zealand, including Māori and 
Pasifika peoples and the diverse cultures of 
people living in Aotearoa/New Zealand today 
eg, drawing, painting, installation, kōwhaiwhai, 
photography, printmaking, sculpture, tā moko, 
and typography.
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creativenz

@creativenz

@creativenz
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Supported by:
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Open Agenda  22 April 2026 
 

FLOW ID: 1010   
 

Public excluded  

There are no reports.  

  

Closing prayer/reflection/words of wisdom  

The Chairperson will invite a Committee Member to provide the closing words and/or prayer/karakia. 

  

Meeting closure  

The Chairperson will declare the meeting closed.  

  

Workshops  

There are no workshops scheduled.   
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FLOW ID: 1010   
 

For use in both opening and closing meetings 

A Member will provide the words of their preference or may choose to use the following: 

Mā te whakapono By believing and trusting 

Mā te tūmanako By having faith and hope 

Mā te titiro By looking and searching 

Mā te whakarongo By listening and hearing 

Mā te mahi tahi By working and striving together 

Mā te manawanui By patience and perseverance 

Mā te aroha By all being done with compassion 

Ka taea e tātou We will succeed 
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