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Open Agenda

22 April 2026

Creative Communities Scheme Committee

Notice is hereby given that an ordinary meeting of the Creative Communities Scheme Committee will be

held in Waikowhitiwhiti (Council Chambers), Otorohanga District Council, 17 Maniapoto Street,

Otorohanga on Wednesday, 22 April 2026 commencing at 6.00pm.

Tanya Winter, Chief Executive

10 April 2026

Open Agenda

Committee membership

Chairperson

Committee Member

Committee Member

Committee Member

Committee Member

Te Whare o Waiwaia Representative

Grants and Awards Committee Representative

Grants and Awards Committee Representative

Disclaimer

The Chief Executive, or their representative will act as
Chair until the appointment of a Chairperson

Elle Freestone
Kiana Ormsby
Richard Schott
Jasmine Teei
Mellissa Gage
To be confirmed

To be confirmed

All attendees at this meeting are advised that the meeting will be electronically recorded (audio and

video) for the purpose of webcasting to ODC’s YouTube channel. Attendees are advised they may be

recorded as part of the general meeting proceedings.
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Open Agenda 22 April 2026

Commencement of meeting Te timatanga o te hui

The Chief Executive, or their representative, will confirm the livestream to YouTube is active then declare
the meeting open.

Opening prayer/reflection/words of wisdom Karakia/huitao/whakatauki

The Chief Executive, or their representative, will lead the Committee in a recitation of the karakia provided
on the last page of the agenda.

Apologies Nga honea

A Committee Member who does not have a leave of absence may tender an apology should they be absent
from all or part of a meeting. The meeting may accept or decline any apologies. For clarification, the
acceptance of a Committee Members apology constitutes a grant of “leave of absence’ for that specific
meeting(s).

Should an apology be received, the following is recommended: That the Creative Communities Scheme
Commiittee receive and accept the apology from for (late arrival, early departure,

non-attendance).

Election of a Chairperson

The Chief Executive, or their representative, will call for nominations for the role of chairperson and will
oversee the process and declare the result. Should more than one nomination be received, a person is
appointed if they receive more votes than any other candidate during one round of voting. In the event of
a tie, the tie is resolved by lot. The appointed Committee Member will then take over as Chairperson.

Late items Nga take tomuri

Items not on the agenda for the meeting require a resolution under section 46A of the Local Government
Official Information and Meetings Act 1987 stating the reasons why the item was not on the agenda and
why it cannot be dealt with at a subsequent meeting on the basis of a full agenda item.

It is important to note that late items can only be dealt with when special circumstances exist and not as
a means of avoiding or frustrating the requirements in the Act relating to notice, agendas, agenda format
and content.
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Should a late item be raised, the following recommendation is made: That Creative Communities Scheme
Committee accept the late item due to to be heard

Declaration of a conflict of interest Te whakapuakanga panga taharua

Members are reminded to stand aside from decision making when a conflict arises between their role as
an elected member and any private or external interest they may have.

A conflict can exist where:
. The interest or relationship means you are biased; and/or

. Someone looking in from the outside could have reasonable grounds to think you might be biased.

Should any conflicts be declared, the following recommendation is made: That Creative Communities
Scheme Committee receive the declaration of a conflict of interest from for item
and direct the conflict to be recorded in Otorohanga District Council’s Conflicts of Interest Register.

Information reports Nga purongo mohiohio anake

Disclaimer

The reports attached to this Open Agenda set out recommendations and suggested resolutions only. Those
recommendations and suggested resolutions DO NOT represent Creative Communities Scheme Committee
policy until such time as they might be adopted by formal resolution.

This Open Agenda may be subject to amendment either by the addition or withdrawal of items contained
therein.
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Otorohanga District Council Staff report Te Kaunihera a-Rohe o Otorohanga

Risk analysis

6.6. The Committee should consider funding applicants for success, ensuring adequate support for projects
to increase their chances of completion. The Committee may wish to consider the total cost of each
project and how the requested funding aligns. Spreading funds too thinly across many projects may
require applicants to secure additional funding and can cause project to go unrealised.

7. Appendices | Nga apitihanga

Number Title
1 CCS Accountability Reports
2 CCS Assessors Guide - refer to page 188
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3. Tell us how you will apply the knowledge gained as a result of the project OR tell us about further markets or
future audience development opportunities that have resulted from the project.

(200 words maximum)

The knowledge gained by tauira as a result of the project - several of the artists mentioned how they felt at home
during the wananga, they could feel the manaakitanga, the sense of community, support and uplifting atmosphere
from all that were present.

Hosting the event provided its own challenges, mostly from dates where the facilitator was available along with
participants availability and fitting it into everyones schedules. However, applying the knowledge gained from the
project, shows that there is interest in learning mahi toi, basic techniques that whanau and the community will take
home and show their whanau members. There is hope to extend and uplift our community in the arts, and the
hope is that they take on future lessons, and provide our future generations with the knowledge. Our future
audience has grown, as those that could not be part of the events expressed their interests to participate when the
opportunity arises.

We look to the future to build upon what we have achieved, with participation driven by the passion to learn and
build upon individual capacity, as well as being part of mana whenua of Turitea Marae.



PART II: FINANCIAL REPORT

Attach a financial report which includes the actual income and expenditure items relevant to the project funded by

Creative New Zealand and any variance from your approved budget.

Use the same format that approval of your grant was based on. This is either the budget submitted with your

application or a revised budget submitted as a condition of the grant (if applicable).

An ‘Actual’ and ‘Variance’ column should be added to the final funded budget as shown in the table below:

EXPENDITURE Approved Budget Actual Variance

(as per final funded budget) $ $ $
Facilitator Koha 1600.00 700.00 900.00
Venue Koha 900.00 150.00 750.00
Resources — Materials for arts 2500.00 750.00 1750.00
Promotion — Advertising, printing 400.00 0.00 400.00
Kaiawhina 900.00 100.00 800.00
TOTAL EXPENDITURE: 6300.00 1700.00 4600.00
REVENUE Approved Budget Actual Variance

(as per final funded budget) $ $ $

Koha received 500.00 50.00 450.00
Turitea Marae contribution 500.00 150.00 350.00
TOTAL REVENUE: 1000.00 200.00 800.00
SURPLUS/DEFICIT: 0.00

See attached budget

Creative New Zealand reserves the right to require, at its own cost, the financial statements contained herein to be

audited, to set the scope of the audit and to appoint an auditor. The grantee shall do whatever is required to

facilitate and assist the audit. We recommend that all grantees retain all receipts on file as evidence for an audit.




PART lll: STATISTICAL REPORT

The information you provide below is important. It is used to measure and report on the effectiveness of Creative New Zealand’s funding and to ensure sustainable
funding for the arts.

Complete the columns that are relevant to the parts of your project that were funded by Creative New Zealand.

Please refer to the Statistical Report Guidelines on the next page and contact your Creative New Zealand adviser if you need further help to complete the table.

Actual Start date: 25/10/2024 Actual End date: 02/06/2025
F. Number of event attendances/quantity distributed
A. Where the project B. Number of new C. Number of D. Number of E. Number of
took place works/titles created events copies/print run participants Paid Complimentary Free
Otorohanga 20 25

Notes on the statistics provided above
(if applicable):




PART IV: SUPPORT MATERIAL

List the support material provided with this report.

The preferred method for supplying support material is a web-link (URL) to where your support material may be read,
viewed or heard. The URL needs to be a direct link to your written material, images, video or audio. The link must not
require further navigation, or for a file to be downloaded.

Note: Creative New Zealand will not return support material. Do not send originals or any material that you would
like to have returned.

List any other documentation material that might be available on request:

PART V: SIGN-OFF

Release of information
The information in this report may be of interest to other artists and/or arts organisations. Please mark Y in the box
beside the section(s) listed below that you would be willing to let others see.

SECTION I: SUMMARY REPORT SECTION I[II: STATISTICAL REPORT

SECTION II: FINANCIAL REPORT SECTION IV: SUPPORT MATERIAL

Declaration
Grant recipients must complete this declaration:

| certify that the grant was used for the approved purpose(s) and declare that this project completion report is true to
the best of my knowledge.

| understand that subject to its statutory obligations, Creative New Zealand treats all information in reports as
confidential. The personal information provided is used solely for the purpose of administering and evaluating the
report. We hold any personal information in accordance with the Privacy Act 1993 and, in particular, the Privacy
Principles contained in that Act. Personal information is stored in a secure environment accessible only by authorised
persons for legitimate purposes. You have the right to access your personal information and ask for the information
to be updated or corrected where necessary.

Creative New Zealand is subject to the Official Information Act 1982 and we may have to release information under
that Act to third parties if requested. Creative New Zealand is also subject to the requirements of the Public Records
Act 2005; this includes seeking permission from the Chief Archivist to destroy records or transfer records to Archives
New Zealand.

Name: Juanita Morgan Date: 15.07.25




PROJECT COMPLETION REPORT

A final Project Completion Report is required for all Creative New Zealand grants and must be submitted within
twelve weeks of the project end date in your Funding Agreement. Please note that Creative New Zealand may
require you to provide further information if we determine that this report is incomplete. Failure to provide complete
information may affect your eligibility to apply for further grants.

You must complete all sections of this report to meet the requirements of your Funding Agreement. Within the

report there are links to further information and guidelines. Contact your Creative New Zealand adyviser if you need
further help.

Client Name: He Tauawhi ki te Koniahi
Project Title: Otorahanga Museum Digital Storytelling Workshop
Date Report Due: 23 October, 2025 Reference No:

Tell us about your funded project.
1. Did it achieve the Creative New Zealand outcome that you stated in your original application and/or did it
achieve other outcomes?
2. Were there any changes from your original application in the following areas:
e What: the idea — did your project meet or exceed artistic expectations?
e How: the process — did the project location(s) or timeframe change?
e Who: the people — were there any changes to who was involved in your project?

e How much: the budget — were there any changes to the income or revenue for your project?
(Provide a detailed breakdown in Part Il: Financial Report)

(800 words maximum)

Yes, our digital storytelling workshop achieved all the outcomes we outlined in our original application and exceeded
our expectations in several areas. We successfully delivered an inclusive, accessible, and culturally safe workshop that
empowered participants with digital storytelling skills while creating valuable content connected to the Otorohanga
Museum's taonga.

The workshop was a complete success from our perspective. It ran smoothly over two days, with six diverse digital
stories created by participants. We received overwhelmingly positive feedback, demonstrating that the workshop was
well received and highly valued by both participants and the host organisation.

Our original goals were more than met. We empowered individuals in the Otorohanga community with digital
storytelling skills, providing one-on-one support to help participants craft personal narratives and learn digital tools.
The workshop successfully broke down technology barriers, built digital confidence, and elevated wellbeing through
meaningful storytelling. Participants learned scripting, basic editing, and problem-solving skills, with our team
providing technical and storytelling assistance where needed.

The connection to the museum's aim of collecting social history was successfully achieved, with the workshop
generating valuable digital content for potential use in museum exhibitions and online platforms. The venue proved
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ideal, being in the heart of the community with all necessary facilities, and the museum staff provided excellent
hosting support.

Changes from Original Application

What (the idea): The project met and exceeded our artistic expectations. All participants successfully completed their
digital stories, creating a diverse collection of compelling personal narratives. The quality of work and engagement
surpassed what we anticipated.

How (the process): Yes, there was one significant change to the timeframe. The workshop dates shifted from the
originally proposed April 19-20, 2025 to August 23-24, 2025. This change was due to several factors, but ultimately
the August dates worked better for our team and the venue. The location remained unchanged at the Otorohanga
Museum.

Who (the people): There was a minor change in participant numbers. We originally suggested eight participants, but
had six on the day. One registered participant was unwell and couldn't attend, but we quickly found a replacement,
maintaining good workshop numbers. Our facilitation team remained consistent with our planned approach.

How much (the budget): There were no changes to our approved budget. Due to receiving substantially less funding
than originally applied for, we made the decision to run the workshop with a team of two facilitators instead of our
usual team of two to three people. This adjustment allowed us to deliver the workshop effectively within the funding
constraints while maintaining quality.

Participant Feedback Highlights

The feedback confirmed our success in creating a safe, respectful learning environment. Participants valued the
excellent scaffolding of story development, the supportive pace of delivery, and the patient, encouraging approach of
our facilitators. Many highlighted learning new technological skills while creating personally meaningful work that
connects them to their community and whanau.

The host organisation's feedback was equally positive, with the museum noting how participants engaged with each
other, shared personal stories, and were guided with "patience, expertise and compassion." They described hosting
our workshop as "a joy."

This project successfully delivered on all promised outcomes while adapting effectively to practical constraints and
ultimately creating a stronger sense of community connection and digital empowerment than originally anticipated.

3. Tell us how you will apply the knowledge gained as a result of the project OR tell us about further markets or

future audience development opportunities that have resulted from the project.

(200 words maximum)

This workshop was our most multicultural to date, and we are delighted to have examples from such a diverse range
of voices to share with our community and with potential future storytellers.

The multicultural nature of the participant group taught us important lessons about creating inclusive spaces that
honour different cultural perspectives and storytelling traditions. This experience has strengthened our ability to work
with diverse communities and will inform our approach in future workshops.

The success with this diverse group has opened up new market opportunities for our workshops. We now have
compelling examples that demonstrate our ability to work effectively with multicultural communities, which will be
valuable when approaching other culturally diverse regions or organisations. The range of stories created serves as
powerful promotional material showing potential participants that digital storytelling is truly accessible regardless of
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cultural background.

The partnership with Otorohanga Museum has created a template for future collaborations with cultural institutions.
The museum's enthusiasm suggests strong potential for similar partnerships with other museums, cultural centres,
and community organisations throughout New Zealand.

The positive feedback is already generating interest from other communities through word-of-mouth
recommendations, creating sustainable pathways for audience development and expanding our reach to
underrepresented communities.



PART II: FINANCIAL REPORT

Attach a financial report which includes the actual income and expenditure items relevant to the project funded by
Creative New Zealand and any variance from your approved budget.

Use the same format that approval of your grant was based on. This is either the budget submitted with your
application or a revised budget submitted as a condition of the grant (if applicable).

An ‘Actual’ and ‘Variance’ column should be added to the final funded budget as shown in the table below:

EXPENDITURE Approved Budget Actual Variance

(as per final funded budget) $ $ $

TOTAL EXPENDITURE:

REVENUE Approved Budget Actual Variance

(as per final funded budget) $ $ $

TOTAL REVENUE:

SURPLUS/DEFICIT:

Creative New Zealand reserves the right to require, at its own cost, the financial statements contained herein to be
audited, to set the scope of the audit and to appoint an auditor. The grantee shall do whatever is required to facilitate
and assist the audit. We recommend that all grantees retain all receipts on file as evidence for an audit.



PART Ill: STATISTICAL REPORT

The information you provide below is important. It is used to measure and report on the effectiveness of Creative New Zealand’s funding and to ensure sustainable funding
for the arts.

Complete the columns that are relevant to the parts of your project that were funded by Creative New Zealand.

Please refer to the Statistical Report Guidelines on the next page and contact your Creative New Zealand adviser if you need further help to complete the table.

Actual Start date: 23/09/2025 Actual End date: 24/09/2025
A. Where the project B. Number of new C. Number of D.-Numlfer of E. Number of F. Number of event attendances/quantity distributed
took place works/titles created events copies/print run participants . .
Paid Complimentary Free
Otorahanga Museum 6 1 6 6

Notes on the statistics provided above
(if applicable):




PART IV: SUPPORT MATERIAL

List the support material provided with this report.

The preferred method for supplying support material is a web-link (URL) to where your support material may be read,
viewed or heard. The URL needs to be a direct link to your written material, images, video or audio. The link must not
require further navigation, or for a file to be downloaded.

Note: Creative New Zealand will not return support material. Do not send originals or any material that you would like
to have returned.

https://docs.google.com/document/d/1eDakXU5RHf63XFPKc2LPQi7Vv8ZwWcQqtSDtSiGS9G4/edit?usp=sharing

List any other documentation material that might be available on request:

PART V: SIGN-OFF

Release of information
The information in this report may be of interest to other artists and/or arts organisations. Please mark Y in the box
beside the section(s) listed below that you would be willing to let others see.

Y | SECTION I: SUMMARY REPORT Y | SECTION lll: STATISTICAL REPORT
SECTION II: FINANCIAL REPORT SECTION IV: SUPPORT MATERIAL
Declaration

Grant recipients must complete this declaration:

| certify that the grant was used for the approved purpose(s) and declare that this project completion report is true to
the best of my knowledge.

| understand that subject to its statutory obligations, Creative New Zealand treats all information in reports as
confidential. The personal information provided is used solely for the purpose of administering and evaluating the
report. We hold any personal information in accordance with the Privacy Act 1993 and, in particular, the Privacy
Principles contained in that Act. Personal information is stored in a secure environment accessible only by authorised
persons for legitimate purposes. You have the right to access your personal information and ask for the information to
be updated or corrected where necessary.

Creative New Zealand is subject to the Official Information Act 1982 and we may have to release information under
that Act to third parties if requested. Creative New Zealand is also subject to the requirements of the Public Records Act
2005; this includes seeking permission from the Chief Archivist to destroy records or transfer records to Archives New
Zealand.

Name: Sasha Mclaren Date: 28 August 2025




AUGUST 2025

Workshop
date

Location

Comments

23 - 24 Aug
2025

Otorohanga
Museum

What did you like about this workshop? What did we do well?
Excellent scaffolding of story development & skills with the digital media.
Excellent pace of delivery & creating a safe & respectful space for learning and sharing

What could have been better? Do you have any suggestions on how we could improve this kaupapa?

Would you recommend this waananga to others, and if so, why?
| believe this series of workshops is incredibly valuable for the community & capturing community history.

Most exciting you are taking away?
We all have stories to share.

23 - 24 Aug
2025

Otorohanga
Museum

What did you like about this workshop? What did we do well?
| loved and enjoyed this workshop a lot. You guys are wonderful and friendly.
| like and appreciate how you inspire and teach everybody about the app.

What could have been better? Do you have any suggestions on how we could improve this kaupapa?
No. You are both perfect and wonderful.

Would you recommend this waananga to others, and if so, why?
Yes, they will have the opportunity to record their video worldwide.

Most exciting you are taking away?
New skills about video editing. Fun and friendly moments :)

23 - 24 Aug
2025

Otorohanga
Museum

What did you like about this workshop? What did we do well?

Learning new skills

Producing something of personal relevance to me, which can be assessed by my whanau long after I've gone.
Being there for me when required, having patience when allowing me to learn new skills




Encouraging us every step of the way

What could have been better? Do you have any suggestions on how we could improve this kaupapa?
Would you recommend this waananga to others, and if so, why?

Yes, so they can experience what | experienced and so they can also produce work that they didn’t know was
in them.

Most exciting you are taking away?
My video film

23 - 24 Aug
2025

Otorohanga
Museum

What did you like about this workshop? What did we do well?
Everything, it was a lovely programme. It was moving fast, so very busy all the way through! Even though it
was self-inflicted.

What could have been better? Do you have any suggestions on how we could improve this kaupapa?
A little info sheet to advertise the programme because newbees don’t know what’s in store, then we can
promote it.

Would you recommend this waananga to others, and if so, why?
Yes! It's a great programme and it’s fun.

Most exciting you are taking away?
I've learnt skills. I've made something start to finish.

23 - 24 Aug
2025

Otorohanga
Museum

What did you like about this workshop? What did we do well?

The facilitators not only shared their skills and expertise in this story-telling circle - they also connected with
each person, shared themselves willingly and worked individually with us to support, encourage and
demonstrate where needed.

What could have been better? Do you have any suggestions on how we could improve this kaupapa?
Would you recommend this waananga to others, and if so, why?

Yes, I'd be delighted to recommend this workshop and will do so. This is quite a marvelous experience in
engaging and learning new technological skills as well as developing one's ability to tell our stories.




Most exciting you are taking away?
The process and the story!

23 -24 Aug | Otorohanga | What did you like about this workshop? What did we do well?
2025 Museum Excellent two days of learning story / video making. Tutors are very knowledgeable and helpful.
What could have been better? Do you have any suggestions on how we could improve this kaupapa?
Nothing, everything went well.
Would you recommend this waananga to others, and if so, why?
Yes definitely, so well run.
Most exciting you are taking away?
Knowledge on making a story / video. Thank you
23 -24 Aug | Otorohanga | From host Elizabeth Cowen _
2025 Museum "What a joy to host the He Koniahi team at the Otorohanga Museum. Over two days the participants engaged

with each other, shared personal stories and were taught how to craft and edit those stories into engaging and
moving short videos. Sasha & Fabrice guided them with patience, expertise and compassion. Thank you!"




Budget: Otorahanga Museum 23-24 August 2025

EXPENDITURE
(as per final funded budget)

Facilitator fees
Tech support
Equipment hire

TOTAL EXPENDITURE:

REVENUE
(as per final funded budget)

TOTAL REVENUE:

SURPLUS/DEFICIT:

Approved
Budget $

650
650
600
1,900

Approved
Budget $

Actual

$

650
650
600

1,900

Actual

$

Variance

$

Variance

$



Open Agenda 22 April 2026

Decision reports Nga purongo whakatau

Disclaimer

The reports attached to this Open Agenda set out recommendations and suggested resolutions only. Those
recommendations and suggested resolutions DO NOT represent Creative Communities Scheme Committee
policy until such time as they might be adopted by formal resolution.

This Open Agenda may be subject to amendment either by the addition or withdrawal of items contained
therein.
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Item2 Otorohanga Creative Communities Scheme Grants — Consideration of
Applications for Round 2 of 2025/26 fm\
7 =)
To Creative Communities Scheme Committee KK@J»QF rrmir 1’”\&@)))
W Y
From Nicky Deeley, Manager of Community Development ?(E(\%\\ (&\/ﬁ]
X .
T DECISION REPORT E—"@‘x\ f:éy
vpe e
Date 22 April 2026

1.1.

2.1.

2.2.

2.3.

2.4.

2.5.

Purpose | Te kaupapa

To decide funding allocations for Otorohanga Creative Communities Scheme Grants applicants in Round
2, the second of two rounds for 2025/2026.

Executive summary | Whakarapopoto matua

The Creative Communities Scheme (CCS) is a partnership between Creative New Zealand (CNZ) and
local authorities, aimed at increasing local participation in the arts and enhancing the diversity of arts
available to communities. Otorohanga District Council (ODC) administers the CCS on behalf of CNZ with
a local assessment panel responsible for making funding decisions.

This report outlines the CCS, and presents the applications received for this funding Round 2 of 2025/26
for the Committee to consider.

The annual funding across both Rounds 1 and 2 of 2025/26 is $21,246. In Round 1, $9,617.65 was
granted to four applicants leaving $11,628.35 available for allocation within this Round 2, the final for
this financial year.

Nine applications requesting $30,076 have been received for this round, which exceeds the available
funding.

Copies of the applications received for this round are attached to this report as Appendix 1.
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Otorohanga District Council Te Kaunihera a-Rohe o Otorohanga

3.

4.2.

4.3.

4.4,

4.5.

5.1.

Staff recommendation | TGtohutanga a nga kaimahi

That the Creative Communities Scheme Committee APPROVE the applications listed below from the
Otorohanga Creative Community Grants Fund, and disburse the funds as listed to successful
applicants:
Chantelle Cobby S Elevate S
Encore S Fun Raising Chicks S
Keri Taylor/Arohena School S Kio Kio School S
Otewa School S Otorohanga Creative Conduit S
Rebecca Dowman Ngapo
Te Huia & Rangiwherowhero Whanau $ Total S
Trust
Background

The Creative Communities Scheme (CCS) is a partnership between Creative New Zealand and local
authorities, supporting opportunities for New Zealanders to participate in the arts within their local
communities. Each local authority has an assessment panel that represents its community, and these
panels are responsible for making funding decisions.

Otorohanga District Council (ODC) administers the CCS on behalf of Creative NZ. The locally appointed
assessment committee are delegated to assess and allocate funding to eligible applicants.

The CCS aims to increase local participation in the arts and expand the variety and diversity of arts
available to communities. Creative New Zealand sets the funding criteria, which are available on the
Council’s website along with frequently asked questions to assist and encourage new applicants. The
CCS Guidelines are attached as Appendix 3.

Creative NZ require all territorial authorities participating in the CCS to hold a minimum of two and a
maximum of four funding rounds each year. ODC holds two funding rounds annually. This is Round 2,
the second of two rounds for the 2025/2026 year.

This report outlines the CCS, and presents the applications received for this funding round for the
Committee’s consideration.

Annual Funding for 2025/2026

The annual allocation assigned across both Rounds 1 and 2 for the Otorohanga District Council from
Creative NZ for 2025/26 is $21,246.
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Otorohanga District Council Te Kaunihera a-Rohe o Otorohanga

5.2.

6.1.

6.2.
6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

The availability of these grants was advertised in King Country News, and promoted on the Council’s
website, Facebook page, and shared on community Facebook pages. It was also circulated via email to
elected members, ODC staff, previous applicants, non-profits, clubs, district schools, and email
networks.

Application, criteria, and assessment

This meeting is focused on Round 2, the second funding round for 2025-2026. A total of $30,076 has
been requested from 9 applicants which is not available within the remaining funds for this year.

Nine applications are attached to this report as Appendix 1.

In the CCS criteria it is acceptable for an applicant to apply or re-apply in consecutive rounds. It is also
acceptable to be still completing a previously funded project whilst then applying for a new project-
neither of these affect an applicant’s eligibility. An applicant may also apply for support in other Council
managed funds within the same round.

All applications have been assessed by the Grants Manager and all line items, tools, and materials, are
eligible for funding. This deliberation meeting is for the Committee to make the final decisions.

The Committee is provided with an Assessors Scoresheet (Appendix 2) to review each application and
make funding recommendations. The Committee is required to apply the CCS assessment scale,
complete the indicated columns, and email the document to staff no later than 9am, Monday 20 April.

Individual assessments are not binding, and Committee members may adjust their views during
deliberation. However, this initial assessment can serve as useful tool to highlight consensus among
Committee members regarding specific applications.

The collated results will be presented to the Committee at the funding deliberation meeting on 22 April
and is used to support discussion and make final funding decisions.

The CCS Application Guide (Appendix 3) provides a detailed explanation of the criteria and answers
frequently asked questions. Assessors can refer to this guide for additional information and guidance
on assessing applications.

Should Committee members have any questions about an application, or about how the funding
guidelines apply, please email the Grants Administrator prior to the meeting on 22 April. This allows
staff time to seek clarification from the regional CCS Administrator if needed.

The quality or style of an application should be considered separately from the merits of the proposal
and the applicant’s ability to deliver it. This includes applications that may have been prepared with
assistance from others or through digital tools such as Al.

Partial funding requires a creative individual or group to spend further significant time seeking out
other funding avenues which can also be under demand. In some instances, it may be more helpful to
decline an application this round to consider funding it fully in the next round.

Any unallocated funding does not roll over to next year.

FLOW-960 Open to the public



Otorohanga District Council Te Kaunihera a-Rohe o Otorohanga

6.13. Within the Assessors Scoresheet if an applicant has received funding from Council in any other capacity,

and these instances are noted.

7. Considerations | Nga whai whakaarotanga
Significance and engagement

7.1. The significance of this decision, as assessed against our policy, is low. The committee includes not only
Councillors, but also community representatives ensuring community voice when making final
resolutions.

7.2. Council will use the engagement level of ‘inform’ to share the successful applicants and projects with
the community.
Impacts on Maori

7.3. The CCS actively supports Maori culture and arts by funding projects that celebrate and showcase
Maori heritage. The scheme encourages broad participation in various forms of creative expression,
including dance, performance, visual arts, and music, while fostering community involvement.
Risk analysis

7.4. The Committee should carefully consider the potential risks of spreading funding too thinly by partially
funding applications. Applicants may need to seek additional funding, which could impact the
completion of their projects and, in turn, affect community outcomes.
Policy and plans

7.5. Staff confirm this fund meets Council’s policy and plan requirements.
Legal

7.6. There are no legal implications associated with this decision, other than our compliance with the
agreement with Creative New Zealand and Council.
Financial

7.7. The annual allocation of $21,246 is assigned to the Otorohanga District Council from Creative New
Zealand, meaning it is not funded through rate payments. This allocation does not cover the staff costs
associated with administering the fund.

8. Appendices | Nga apitihanga

Number Title

1 Applications received
2 Assessors’ scoresheet
3 Assessors’ guide

FLOW-960 Open to the public



APPLICANT; CHANTALLE COBBY

Are you applying as an individual or group?
(select one):

individual

Full name of applicant:

Chantelle Cobby

Contact person (for a group):

No Answer

Street address:

Suburb:

Town/ City:

Rotorua

Email:



Name on bank account:

-please double check it is the most appropriate account, as this is where your funds
will be paid.

Chantelle Cobby

Bank account number:
-please double check the numbers are correct

GST number:

No Answer

Ethnicity of applicant/group:
(you can select multiple options)

New Zealand European/Pakeha

Would you like to speak in support of your application at the CCS assessment
committee meeting?

- you would have around ten minutes to present and answer any questions from
the panel.

No

How did you hear about this funding round being open for your application?



Council website

Project name:

In Our Twenties

Brief summary of the project:

Creative writing workshops and 1:1 mentoring for one Otorohanga-based wahine, aged
20-29, as part of a nationwide women'’s creative development, storytelling, and
empowerment project.

Where will it happen?
-Venue
-Area or town where your project will take place;

The funded wahine will participate from her home location in the national virtual
workshop

Start date of your project;
- remember it cannot begin before May 2026

06/05/2026

End date of your project
- you have until May 2027 to complete

31/12/2026

Number of active participants:
- eg; Who is ‘doing it'. If you are planning a creative workshop, how many people
could you comfortably accommodate?

please estimate if not sure.



Number of viewers/audience members:
(must be completed, please estimate if not sure)
- eg; if you are staging a show or an exhibition, how many people are you likely to

get through the door?

0

Funding criteria (select one option):

Access and participation: Create opportunities for local communities to engage with, and
participate in local arts activities.

Artform or cultural arts practice that best describes your project
(select one option):

Literature

Which activity best describes your project:
(select one option)

workshop/ wananga

Cultural tradition of your project;
(select one option):

European

The project idea/Te kaupapa: What do you want to do?
-Describe your project in more detail.
-Remember to include, who, what, where, how and why.



Young wahine in Aotearoa are currently facing record levels of anxiety, loneliness, and
financial pressure. Yet very few spaces exist where they can process these challenges
through creativity, self-expression, and connection. In Our Twenties is a nationwide
storytelling project created in direct response to this reality. As part of this project, 20
wahine and tahine, aged 20-29, from all across New Zealand, will have the opportunity
to participate in an intimate, in-depth writing workshop with an award-winning
author/journalist, and receive personalised one-to-one mentoring.

These sessions will give participants the tools to shape their experiences of this defining
decade into powerful personal essays - using writing as a way to reflect, process, and
make meaning of the challenges they face.

Through expert guidance, each participant will learn the craft of writing - including
structure, voice, form, editing, and refinement - while also developing the confidence to
express their voice and claim ownership of their narrative. | am seeking funding to
ensure that one wahine from Otorohanga can take part in this project. With your
support, this young women will gain access to award-winning mentors, professional
workshops, and personalised coaching - experiences that are typically out of reach for
those outside traditional arts pathways.

They will leave not only with a finished piece of creative writing, but also with lifelong
skills in storytelling, communication, and self-expression: tools proven to build resilience,
nurture identity, and foster connection at a time when young Kiwis need it most.
Ultimately, the essays these women produce will be compiled into a professionally
produced magazine, together normalising the messy, beautiful, and sometimes painful
process of growing into yourself; celebrating the creativity, strength, and determination
of young people in Aotearoa; and transforming the stories of today’s wahine into a
lasting source of hope, solidarity, and strength for the next generation.

What is the total cost of your project? ($NZD)
- you may for example, be applying to other funders, or you may be applying to
cover a specific part of a larger project.

(note ; please write in numerals only)

5290

What is the amount of funds that are you applying to us for ? ($NZD)
(note; please write in numerals only)

265



The process/Te whakatutuki: How will the project happen?

-describe the timelines and the plan of how you will actually carry out the work.
-what are all the components and elements of your project that you will take into
consideration?

Outreach to contributors (May 2026) An open call and targeted outreach campaign will
identify 20 contributors - including one from Otorohanga (*note from ODC Staff this
could include our local Library networks) - representing a wide range of voices,
backgrounds, and experiences. Importantly, participants will not be expected to arrive as
“writers.” The aim is to support everyday young people to develop their lived experiences
into art. Recruitment will be carried out through social media, community networks,
tertiary institutions, and youth organisations to ensure strong regional and cultural
representation.

Workshop (June 2026)

Contributors will take part in a virtual creative writing workshop led by an award-winning
journalist. This session will introduce the core elements of the craft - structure, voice,
pacing, language, and editing - while guiding participants to begin shaping raw
reflections into written scenes. The workshop will also cover how to balance vulnerability
with clarity, helping participants create essays that are both emotionally authentic and
accessible to readers.

Writing journey (June — December 2026)

Following the workshop, participants will embark on a six-month writing process. Each
will receive two hours of one-to-one mentoring, offering personalised feedback on both
creative and technical elements of their work. Alongside this, a private peer community
will allow contributors to share progress, exchange drafts, and encourage one another -
building connection as well as accountability throughout the writing journey.

Project conclusion (December 2026)

This timeline marks the conclusion of this project. Beyond this point, the essays these
women produce will be compiled into a professionally produced magazine, together
normalising the messy, beautiful, and sometimes painful process of growing into
yourself; celebrating the creativity, strength, and determination of young people in
Aotearoa; and transforming the stories of today’'s wahine into a lasting source of hope,
solidarity, and strength for the next generation. Beyond this point, essays will be
compiled into a professionally produced magazine (digital and limited print edition) to
ensure the voices of contributors reach a wider audience. While the magazine sits
outside the scope of this funding, it represents an important continuation of the project’s
impact, amplifying the stories created through the workshop and mentoring process.

The people/Nga tangata:

-Tell us about the key people and/or the groups involved:

-Who are the artists, who is the audience, will you need any support crew? -How
are you going to involve other people?



I'm an award-winning community leader with six years of experience working across
operations, project, and communications roles. I've led several social impact initiatives,
including a sustainability project that diverted 16,000 single-use cups from landfill, an
appeal that raised $50,000+ for humanitarian aid, and an event series that raised $44,000
for youth mentoring programmes.

I’'m the Founder of two Charitable Trusts - one award-winning collective that mobilised
2,000 people to micro-volunteer, and another that's raised $46,000 for the Salvation
Army through charity football events. | hold degrees in Communications and Leadership
for Change with Distinction, plus a Graduate Certificate in Project Management.

| recently reconnected with my childhood love of writing, am studying with the London
School of Journalism, and have written for Ramona, Progress, Focus, and Billie
Magazines. I've found my twenties to be messy, confronting, confusing, and lonely. I've
often searched for stories from other wahine that articulated how they navigated some
of these challenges. | couldn’t find many, and neither could my peers. In response, |
initially created a Substack, where | interview women and tell their stories as they reflect
on this decade. 2,212 people have engaged with the stories, and 113,822 people have
been reached via social media. That response highlighted there’'s both a need - and an
opportunity - to take this work further. This project is that next step, and I will be
volunteering as the Project Manager. Cloe Willetts, an award-winning journalist with 12
years experience, is supporting this project. She’s the founder of EQ Storytelling, a
consultancy dedicated to helping people share their stories authentically, and a
published children’s author. She has expertise in crafting compelling narratives, and will
be the workshop facilitator + provide each participant with two hours of 1:1 coaching,
empowering them to share their stories confidently and authentically.

The criteria/ Nga paearu:
You need to choose one from the three categories below that best fit your project.
Which one is it and tell us how your project will address this issue;

-access and participation in the arts
-diversity of the arts
-or young people in the arts

For many young people, particularly those outside traditional arts pathways, there are
limited opportunities to participate in creative programmes and develop their voice in
supported, professional environments. This programme offers free, guided access to
award-winning facilitators, mentoring, and a national publishing opportunity.
Participants are not expected to arrive as “writers”. Instead, the project recognises the
value of everyday voices and lived experience as a powerful and legitimate form of
creative expression. Through the programme, each wahine will: - Gain the skills and
confidence to craft and share her own story. - Connect with professional writers and
editors, expanding her creative abilities and understanding of creative processes. -
Become part of an inclusive community that celebrates diversity of experience and



perspective. - Carry forward skills in storytelling, communication, and self-expression that
extend well beyond the project and into future creative, personal, and professional
pursuits. For Otorohanga, the value lies in representation and opportunity by ensuring
that voices from the region are part of a wider national conversation. It builds civic pride
by affirming that the experiences of local young people matter and deserve to be heard.
It grows local capacity in the arts by equipping participants with skills and networks that
can inspire further creative participation - whether through writing, community
initiatives, or the confidence to use their voice in public life. In doing so, the project
responds to a deep, often unspoken need. Recent data shows that, for example, 18-24-
year-olds in Aotearoa report the lowest levels of happiness, health, and sense of purpose
compared to all other age groups. On a global scale, New Zealand's happiness ranking
plummets from 11th to 27th when focusing on those under 30. Additionally, 56% of
young Kiwis experience loneliness, and more than 50% face anxiety or depression. On
average, rent consumes 40-50% of young adults’ income, and and 71% struggle to pay
for essentials. In this context, access to creative expression is undeniable - and by
offering local wahine the chance to shape their stories in a supportive, professional
space, this project delivers both immediate participation in the arts and lasting tools for
resilience, identity, and connection. With a median age of just 36.8 years - well below the
national median of 38.1 - the Otorohanga District has a particularly youthful population.
Those in their twenties make up a large portion of the population, creating both an
opportunity and responsibility - there are many young voices, but too few platforms
where they can be supported to express, reflect, and connect. This project responds to
that gap by creating a dedicated space for Otorohanga’s young people to be seen,
heard, and celebrated - transforming their lived experiences into art that builds
connection, resilience, and belonging for years to come.

The budget/Nga patea:

You need to cost out your projects. What will the funds actually pay for?
Examples of costs can include ; kinds of materials, artist fees, tools, equipment
rental, venue rental etc.

You need to gather quotes to get a realistic idea of what the project will cost.

See the guideline document if you have any questions about what you can include,
you can download this on the sidebar on the first page of this form.

Please upload your budget as a separate document. The template for this can also
be found on the first page sidebar of this form.




Any other supporting documents:

-What else do you want us to see?
-You could include artist cv/exhibition history, photos or examples of your art
work, qualifications, letters of support etc

I/ we have read the declaration and agree to each section.

Yes | agree.



Outgoing

Item Detail participant Total cost

Three-hour

creative and life

writing

workshop Facilitator costs 172.50 3,450.00

Two-hour post-

workshop one-

on-one story

mentoring Mentor costs 92.00 1,840.00
Total 264.50 5,290.00

Incoming

Item Total

Confirmed sponsorship for workshop participation

and mentoring - Funding for 14 individual women's

workshop participation from around New Zealand

(funding per participant = $264.50) 3,703.00

PROJECTED sponsorship for workshop

participation and mentoring - Funding still being

sought for the remaining 5 women 1,322.50

Funding being sought for Otorohanga participant 264.50

5,290.00



Date: 24/09/2024

FOR:
Chantelle Cobby

DESCRIPTION FEE

1) Three-hour Creative and $3,000.00
Life Writing Workshop for
Anthology Project.

Includes admin, workshop prep, and creation of
digital resources.

Equates to $50 per student for three hours.

2) Post workshop story $1,600.00
mentoring and guidance for
20 students.

Includes a maximum of two hours per student for
story mentoring. A total of 40 hours. Service to be
done over email or Google Docs.

Usual price is $80.00 plus GST per hour, which equals

$3,200.00 plus GST. I'd like to offer a half price
discount due to the nature of the project.

TOTAL
(incl. GST)

$5,290.00

EQ Storytelling Ltd

Cloe Willetts

Paraparaumu Beach,
Kapiti, Wellington, 5032.
New Zealand.

GST SUBTOTAL
$450.00 $3,450.00
$240.00 $1,840.00







Marketing and Communications Manager
EVolocity Charitable Trust | May 2024 - August 2025

e Collated eDMs, maintained our website, and wrote blogs in alignment with our communications strategy.
e Produced a digital magazine profiling nine influential Kiwi women in STEM. Led interviews and crafted feature articles to
provide real-world insights into careers in STEM. Achieved 1,200 impressions within the first week.

Content Advisor and Strategist
Gemma Rose and Associates | September 2023 - present

e Led an email newsletter strategy, achieving a 2% increase in CTOR and 15% increase in conversion in the first month.
» Provided strategic direction to the business owner on social media, email, and website content to attract new clients.

Freelance Writer
Freelance | January 2025 - present

» Published across Ramona Magazine, Focus Magazine, Billie Magazine, and Progress Magazine.
e Launched a weekly Substack interviewing 100 women across the globe and sharing their stories as they reflect on their
experiences in their twenties. Reached 60,000 people in the first quarter.

Visual Assistant
Nami Creative Photography | July 2024 - December 2024

¢ Supported the business owner with blog and newsletter content in the lead-up to the launch of her sold-out course.

Head of Research & Community (Volunteer)
Seed Waikato | February 2018 - August 2021

¢ Led 2 research projects looking into youth mental health, and youth engagement with politics - including engaging with 300+
young people, analysing their key insights, and publishing two formal reports with the core findings.

e The political report was featured in national media outlets and informed a social media campaign that contributed to a 5%
increase in youth voter turnout in the region’s 2019 local body elections.

QUALIFICATIONS

Graduate Certificate in Project Management
Waikato University | 2023

Bachelor of Leadership for Change with Distinction (8.7/9 GPA)

Otago Polytechnic | 2019-2021

Bachelor of Communication Studies, Major in Leadership Communications, Minor in Strategic Management (8.8 /9 GPA)

Waikato University | 2017-2019

Currently studying Journalism and Feature Writing at the London School of Journalism

AWARDS

The Impact Awards Local Impact Winner
Inspiring Stories New Zealand | 2022
 For 10 young New Zealanders making a difference.

Top Student
Waikato Management School | 2019

 For obtaining the highest grades amongst all undergrads.

Top Student
Student Village Halls of Residence | 2017 and 2018
 For being the top student amongst all hall residents.

Te Paewai o te Rangi Top Achievers Scholarship
Waikato University | 2016
e For academic, leadership, and community contribution.

Karen Trautmann Memorial Award
Soroptimist International Rotorua | 2016
e For youth citizenship and community contribution.

Sir Harold Holmes Award
Harold Holmes Charitable Trust | 2016
e For outstanding community service and contribution.

Dux/Valedictorian
Rotorua Girls High School | 2016

25 Under 25 List
YWCA | 2021
» Recognising 25 female changemakers across the country.

Golden Key Honor Society Member
Waikato University | 2018
e For placing in the top 15% of my faculty.

Supreme Youth Leader of the Year
OneChance Youth Awards | 2017
e For community contribution and exemplary leadership.

Young Women in Public Affairs Award
Zonta Rotorua | 2016
e For leadership and commitment to public and civic service.

Rotorua Young Achiever
Rotorua Energy Charitable Trust | 2016
e For achievement in leadership, academics, arts, and service.

Sir Harold Holmes Award
Harold Holmes Charitable Trust | 2016
e For outstanding community service and contribution.

Deputy Head Girl
Rotorua Girls High School | 2016



IN OUR TWENTIES

PROJECT TYPE In Our Twenties is my weekly Substack where I share the stories from

Ciedtive women across the globe as they reflect on the the love, friendship,
uncertainty, heartbreak, loneliness, and growth that have defined their

ROLE twenties.

Writer & Editor

These are exactly the kind of stories I wish I'd had access to while navigating
the first few years of my twenties, and my goal is to interview and feature
100 women from across the globe so fellow wahine can find comfort,

LOCATION

Online solidarity, and strength through our shared experiences.
DATE Over 2,000 people have read and engaged with these stories to date, with
2025 many expressing how seen, validated, and connected they felt after reading

them. A further 100,000+ have been reached via social media.

p

|

\

A .

Pixie Cockerill: On Being a Yes Alexandra Chaves: On Showing Up in Emily Henegar: “There’s something
(Wo)man the Messy Middle sparkly about our twenties”

Lisa Chiodo: Sweet, Sour, and Soulful Olivia Barnes: The Unfolding of a Sophia Adzoa Moore: On A New Era of
Songwriter’s Story, Dance

This is the feedback Emily shared with me:

"I genuinely cried reading this! I immediately shared it with my family and said that I've never felt so seen as myself, as Emily in an
interview before. So often interviews just capture the highlight reel of my business, yet you managed to capture and draw out the
full value spectrum of colours that make up my story and who I am! I spent 30 minutes after our conversation recording an audio
message to myself about all of the lovely things we spoke about and ideas it sparked, I could barely turn my brain off to sleep that
night (in the best way). It was a treasure to spend time with you, I could hear your heart shine through your questions, replies, and
of course through your writing.”



KICK FOR A CAUSE

PROJECT TYPE Kick for a Cause is a Charitable Trust that brings communities together
through charity football events that raise vital funds and awareness for the
Salvation Army.

Charitable event series

ROLE

. Inspired by Soccer Aid, each event challenges local personalities - including
Founder & Project Manager

CEOs, school principals, and community leaders - to step out of their
comfort zone and participate in our exhibition community football matches.

LOCATION

Rotorua & Hamilton As Project Manager, I've led the end-to-end delivery of each event, including
player recruitment, sponsorship acquisition, management of 20+ volunteers,
DATE and all marketing, promotions, and media coverage.

2023, 2024 & 2025
Since launching, we've hosted four events for 500+ attendees, and raised

over $30,000 for the Salvation Army.

“
'

Sy s

‘Means the world":

Football event raises

$12,500 for Sallies

jrorcan

Website N . Media Coverage
To boost fundraising and spotlight our players, [ For each event, I've collaborated with local
developed a dedicated event website. This led to a journalists to secure coverage across print
30%+ increase in donations and provided a central and radio. This is the 2025 Rotorua event
hub for supporters to engage with the cause. wrap-up article published in the Daily Post.

Livestream

For this year’s event in Rotorua, I secured naming rights sponsorship
from a local media production company who produced a professional-
level live broadcast of the whole game. This enabled us to reach a further
2,000 people globally.



BOWLS & BBQ

PROJECT TYPE

Charitable event series

ROLE

Events Manager

LOCATION

Rotorua, Hamilton & Cambridge

DATE
2020, 2021, 2022, 2023, 2025

8Q .«fd;ﬁig |

gorhers Big Sisters A}

y B

Website

To boost fundraising efforts, enhance our brand, and
make ticket sales a smoother experience, I built out

an event website.

b e At ot i e Y

-

Content
Every year, I collaborate with local photographers who volunteer their

time to capture content. This is a wrap-up video from our 2025 Rotorua
event.

To date, me've raised
over 342,600 for Big
Brothers Big Sisters.

Bowls and BBQ is an annual business networking and charity event series
that brings together young professionals and local business leaders for a
social evening of lawn bowls, a BBQ dinner, and a charity auction - all in
support of Big Brothers Big Sisters of New Zealand’s youth mentoring
programmes.

Since 2020, I've collaborated with the local business owner who first
dreamed up the concept, helping bring it to life and grow it year-on-year.
My role spans stewarding relationships with suppliers and key personnel,
securing sponsorship, and leading all marketing and communications
efforts.

Together, we've delivered 10 successful community fundraisers across 3
locations, raising $44,000 (and counting) for Big Brothers Big Sisters.

Rotorua: ‘Bowls and BBQ' event returns to
fundraise for Big Brothers Big Sisters

Rusar Dady Pret

=

Media

Most events have received coverage
across newspaper and radio. This is the
2025 Rotorua pre-event article
published in the Daily Post.
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Whakapapa Through Toi — Rangatahi Mural Project

Total Project Budget: $7,500

A. Creative Communities Fund — Amount Requested: $4,450

Category Description Amount (NZD)
Artist Facilitation Workshop delivery, design development and supervision $1,100
Venue Hire Art space hire for 4 wmnanga $400
Materials Paints, primer, sealant, brushes and design materials  $1,600
Panel & Installation Exterior-grade board, posts, cement and fixings $550
Event & Promotion Unveiling event materials and signage $800
Subtotal — Grant Request $4,450

B. Te Huia and Rangiwherowhero Whmnau Trust Contribution
(Cash + In-Kind): $3,050

Category Description Amount (NZD)
Artist Contribution Remaining facilitation and preparation costs $1,400
Project Coordination Administration and delivery oversight $800
Installation Support Labour and supervision during panel installation $250
Kai & Travel (per wmnanga)$150 per wm nanga x 4 sessions $600
Subtotal — Trust Contribution $3,050




Total initial score

CREATIVE COMMUNITIES out of 20.
Previously NB; this score acts as
RZI 2025/2026 . Where o Wants .to . o . funded What will the ) . a startlng Pomt for
Total Available for allocation . . . . Artform/ L How long and when will it speak in Previously funded in this in any other Total Cost Requested Committee Input Funding discussions,
Contact Project Name Project Summary Funding Criteria " will it o funds actually pay y . L P
Cultural Tradition happen? happen? support of CCS Arts Fund? oDC for? of Project funding Total it is not binding and
$11,628.35 [(LHEiE application? managed : $ can change at the
fund? meeting as
committee meeting
unfolds
Three hours- worksh
Creative Writing workshop Literature ree hours- wor S op
. N Access and . Two hour mentoring. . n
Chantelle Cobby Chantelle Cobby In Our Twenties program and magazine output for 1 L Workshop Virtual . No First time applicant No Mentor Fee S 5,290.00 | $ 265.00
oung woman in Otorohanga District Participation European Somewhere within
young 6 P May - Decemner 2026
ANnuaTy Tunded as UDT Community
Service Provider
-for operations
L » N . . . Dive . . Village green N . " Artist Fee,
Elevate Nicki Rafiils Village green Mural Project Painting of public mural . . Maori Craft Object Sept-26 No First time applicant . . 8,130.00 | S 5,000.00
rsiyt Creation Otorohanga Community Grant ; and materias
R12025/26 $2,500
R12024/25 $3925 for Christmas Parade
22 2022/22 45000 far Chrictmac Darada
Series of singing workshops leading Music $1595 in Round 2 2024/25 Vocal Tutors
Al d Creati d - Nine Saturdays fi Ci ity Grant
Encore Beatrice Hofer Singing Showcase toa cc.e.ss ah reation a.n Otorohanga ine saturdays from No $2176in Round 2, 2023/24, L?mmunl ¥ Gran and musical S 12,140.00 | $ 3,000.00
L Participation Presentation August 2026 - June 2027 . $665 in Round 1 2025/26 .
public singing showcase performance European Museum $1416 in Round 2, 2022/23 accompanist
Music
_ Al d Creati d Island Rq Artist fees, st:
Fun Raising Chicks Fun Raising Chicks Otorohanga Annual Christmas Market Live Music and Performance Showcase cc.e.ss af‘ reation a,n sland Reserve 6-Dec-26 No First time applicant No |s ges stage S 4,700.00 | S 4,700.00
Participation Presentation otorohanga hires,
European
Tukutuk
Keri Taylor/ Weaving Knowledge: vl:e:v?n u
Y Keri Taylor Tukutuku Skills for ukutuku weaving workshop and projec| Creation Nga Toi Maori Arohena School |May 2026 - June 2027 TBC No First time applicant No R & S 3,261.00 | S 2,661.00
Arohena School materials for
Staff and Students y
school children
Community Grant
$1750 R1 2025/26
Rural Sport Travel
L. School and community theatre Creation and Theatre L . . " $1348 R2, 2024/25 Costumes,
Kio Kio School K Col The Jungle Book Kio Kio School May-26 N First t | t 8,580.00 3,000.00
10 flo Schoo aren Loleman € Ungle Boo production Presentation European 10 flo Schoo 2y ° Irsttime applican $1242, R1 2024/25 lighting, props $ $
$933 R12023/24
$1500 R2 2022/23
Applied to ODC
Community Grant and Rurual Sport
Otewa School Carolyn Pilton Otewa School Mural Mural Creation Creation European Otewa May - July 2026 No First time applicant Travel Grant Paint, artistfee | $ 3,000.00 | S 3,000.00
within this same
round- which is elegible
$1180.47 in R2 2-24/25
$3,000, Round 1
2023/24
Otoroh: Applied to ODC
Mo[lc;etaj:'\ga $3,207.89, in Round 2 Co:'?nlleunit?/ Grant
_ ArtBeat - Multi Art Form 2022/23
Otoroh: = Al d Otoroh: 16 October to 18 Octob ithin thi
9m anga . Rebecca Ngapo Otorohanga Music Three day showcase cc.e'ss ah creation and oronanga ctover to ctober No - within this same Lead Organiser Fee| $ 18,179.00 | $ 4,000.00
Creative Conduit ) Participation 3 College 2026 . round for the same
and Arts Festival 2026 Presentation . One off Festival Fund - .
Otorohanga Girl (sole applicant) project
Guide Hall for ‘Art Beat Festival' granted - which is elegible
$6,661.34, in Round 2
2023/24
Artist fee, space
Te Huia and Whakapapa Through Toi h"’;:tae':::"d
Rangiwherowhero Candance Kaumoana P p 9 . Workshop and Mural Creation Creation Nga Toi Naori Ngutunui May - Sept 2026 No First time applicant No . ! 7,500.00 | S 4,450.00
Rangatahi Mural Project timber, concrete,
Whanau Trust .
promotional
material
TOTAL REQUESTED $ 30,076.00
TOTAL AVAILABLE $ 11,628.35
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This guide outlines the role and responsibilities of the
Creative Communities Scheme (CCS) assessment committees



1. Introduction to the
Creative Communities
Scheme

The purpose of the scheme

The Creative Communities Scheme (CCS)
provides funding to communities so New
Zealanders can be involved in local arts activities.

The scheme supports a wide range of arts
projects under the following art forms: craft/
object arts, dance, inter-arts, literature, Maori
Arts, multi-artform (including film), music, Pacific
Arts, theatre, and visual arts.

Creative New Zealand’s
partnership with local
councils

Creative New Zealand, which is a Crown entity,
works with city and district councils to deliver
the Creative Communities Scheme.

Creative New Zealand is New Zealand’s national
agency for developing the arts. We encourage,
support, and promote the arts in New Zealand
for the benefit of all New Zealanders.

The Creative Communities Scheme is one of

the ways we fund a broad range of arts projects
in local communities. The Arts Council of New
Zealand Toi Aotearoa Act 2014 allows us to
allocate funding to other organisations so that
they can administer grants in support of arts
projects - this includes local councils that have
agreed to become community arts providers. We
have a written agreement with your local council
to administer CCS.

Some councils, in turn, contract a third party to
distribute these funds to local arts projects.

Funds and funding rounds

Each city or district council receives an annual
allocation of funds from Creative New Zealand.
The total allocation received by each local
council consists of:

« abase grant of $15,000

- an allocation of $0.60 per head of population
in the relevant area

« aGST component.

Each council or third-party organisation holds

at least two and a maximum of four funding
rounds each year. In some districts, where the
amount to be allocated is very small, Creative
New Zealand allows for just one funding round to
be run per year.

Assessment committees

Each council or third-party organisation forms
an assessment committee to allocate the CCS
funding. The assessment committee is made up
of councillors and community representatives
who are familiar with the broad range of local
arts activity.

2. Assessment
committees

Role of assessment
committees

Assessment committees are at the heart of the
success of the Creative Communities Scheme.
Their main role is assessing applications and
allocating funding, in line with any specific local
priorities that have been set by your council.

The assessors (the members of the assessment
committee) should collectively have a broad
knowledge of the arts activity in your local area.

Other functions of committee members include:

« discussing and making recommendations for
promoting the scheme locally

« receiving reports on funded projects and
discussing completed projects

« attending performances, exhibitions
and other events funded by the Creative
Communities Scheme

+ attending meetings organised by Creative
New Zealand

« contributing to the Annual Evaluation Report
to Creative New Zealand

+ electing new community representatives
to the committee after a public nomination
process.
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Membership and make-up of
assessment committees

The CCS assessment committee can be
established as a committee of council, a sub-
committee, or a community committee.

Decisions made by this committee do not need
to be approved or confirmed by your council.

Whatever form the committee takes, it must
meet the following guidelines for membership
and decision-making.

Size of the committee

There is no specific requirement for the
number of members an assessment committee
must have.

However, Creative New Zealand strongly
recommends that there be at least seven, and
not more than 11 members. A committee of nine
members works well; having an odd number also
assists with voting.

Who sits on the committee

Each assessment committee consists of
representation from local councils, community
arts councils and the community.

Representation from local councils and
community arts councils

« Councils may appoint up to two
representatives to the assessment committee.
These may be elected councillors or
community board members with an arts and
culture focus or knowledge. Elected councillors
and local board members must not make up
more than half of an assessment committee.

« Each community arts council in the local area
has the right to have a representative on the
assessment committee.

Community arts councils are organisations that
have been gazetted under the Arts Council of
New Zealand Toi Aotearoa Act 2014 or previous
versions of this Act. (The New Zealand Gazette is
the official Government newspaper.)

Community representatives

Community representatives on the assessment
committee must be familiar with the range and
diversity of local arts activities. Membership of
the committee should reflect the make-up of
the local community eg, young people, recent
migrants, Asian residents, and local Maori and
Pasifika peoples.

At least one member must be of Maori descent
and have local knowledge of Maori arts activity.
CCS Managers are encouraged to consult with
local iwi regarding Maori appointments.

Youth councils, ethnic councils or other
community groups do not have an automatic
right to be represented on the committee, but
they may nominate community representatives
for election.

Community representatives can’t include elected
council members or community board members.

If council staff wish to stand as community
representatives, they must be there
independently of their role in council.

Community representatives must be elected in a
public and open way by the existing assessment
committee after a public nomination process.
This can be done by:

« calling for written nominations through
newspapers, community noticeboards, direct
mail-outs, and websites, with representatives
being elected by the committee from these
nominees

« convening a public meeting so the public
can make nominations, with representatives
being elected by the committee from these
nominees.

Where there’s a limited response to a call for
nominations or a public election process or

the committee lacks specific knowledge, the
committee (via the CCS Manager) may approach
individuals directly and invite them to become
members.

Having past members mentor new members
can be a great way to support new or younger
members as they join the committee.



Term of membership

Community representatives may be appointed
or elected for a specified term of up to three
years and can serve a maximum of two
consecutive terms.

This term limitation does not apply to council or
community arts council representatives however
we do recommend rotation of council and
community arts council representatives to keep
the committee fresh.

It’s a good idea to have a combination of new
and experienced members. To keep this balance,
we recommend that committee members be
replaced over time.

Chairperson

Each year the assessment committee should
elect a chairperson.

A person may serve a maximum of three
consecutive years as chair.

Management of committee meetings

To be able to make the best funding decisions,
committee members must be free to discuss
all aspects of an application. For this reason,
we recommend that assessment committees
consider applications in accordance with

the public excluded provisions of the Local
Government Official Information and Meetings
Act 1987 or, if they are a community committee,
in private.

Individual councils are responsible for ensuring
that meetings of the assessment committees
operate in accordance with the relevant council
standing orders, including the taking of minutes.

Dealing with conflicts of
interest

To maintain the assessment committee’s integrity
and to guarantee that its decision-making is
transparent and impartial, conflicts of interest
must be declared and handled appropriately.

Three types of conflict of interest can arise -
direct, indirect, and perceived.

Direct conflicts of interest

A direct conflict of interest can occur if a
committee member applies for funding under
the Creative Communities Scheme or is part
of a group that applies and stands to benefit
financially or materially from a successful
application. In this situation the committee
member concerned:

« must declare the conflict of interest as soon
as he or she becomes aware of it, and

« must not assess the application, and

« must not take part in the decision-making
process for that application, and

« must leave the room while the committee is
assessing the application.

Alternatively, the committee member or the
applicant group can withdraw the application.

A direct conflict of interest can also arise when
an assessment committee is operated by a third
party such as a community arts council, and

the third party applies for funding through the
Creative Communities Scheme. Third parties
must not be involved in any part of assessment

or decision-making process for their applications.

Indirect conflicts of interest

An indirect conflict of interest can occur when
someone else other than the committee member
applies but the committee member would
benefit financially or otherwise if the application
were granted. In these situations, the committee
member:

« must declare the conflict of interest as soon
as he or she becomes aware of it, and

« must not assess the application, and

« must not take part in the decision-making
process for that application, and

« must leave the room while the committee is
assessing the application.

Alternatively, the applicant can withdraw the
application.

Perceived conflicts of interest

There is potential for a perceived conflict of
interest when a CCS application is made by a
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family member, friend, or associate of a committee
member, or by an organisation associated with

the committee member. Exactly how this should
be dealt with will depend on the situation and
particular relationship.

Immediate family and governance
or commercial relationships

Committee members must declare a conflict of
interest if:

« anapplication is from an immediate family
member, or

« the committee member is involved in the
governance of an organisation that has
applied, or

« the committee member has a commercial
relationship with the applicant.

In these cases, as well as declaring the conflict,
the committee member must not assess the
application and must leave the room while the
committee is assessing it.

An “immediate” family member means a
parent, spouse, civil union partner, de facto
partner, brother or sister, or child (this includes
acknowledged “foster” or “whangai” siblings
or children).

Other relationships

Perceived conflicts of interest may also arise
when there is an application from:

« friends, or
« relatives that aren’t immediate family, or

» people and organisations with whom the
committee member is associated.

In these cases, the committee member must
declare the conflict, but should use their
discretion in deciding whether they should
participate in the assessment and decision-
making process.

Recording conflicts of interest

All conflicts of interest must be noted at the
start of the assessment committee meeting that
will be considering the relevant application.

The conflict, and the member’s absence during
the relevant discussions, must be recorded in the
minutes of the meeting.

Creative New Zealand
supports assessors

Meetings and workshops

Creative New Zealand organises regular regional
meetings and training workshops for CCS
Managers and assessors. These are intended

to help Managers and assessors develop the
knowledge and skills they need to deliver the
scheme locally. The meetings are also a valuable
opportunity to exchange information with
colleagues in neighbouring local council areas.

Advice

Creative New Zealand staff are available

to answer any questions you may have about
assessing applications or about administering
and delivering the scheme. These questions
should be directed through your local

CCS Manager.

3. Eligibility requirements
and funding criteria

Eligibility requirements for
CCS

The CCS Manager checks that applications meet
all the following eligibility requirements to see if
they can be assessed for funding.

« The applicant

- Ifthe applicant is an individual, they must
be a New Zealand citizen or permanent
resident.

- Ifthe application is from a group or
organisation, they must be based in
New Zealand.

- Ifthe applicant has already received
funding from CCS for another project,
they must have completed a satisfactory
Project Completion Report for the other
project before they can make another
application, unless the other project is
still in progress.



« The application

- The application must be on the standard
application form provided by Creative
New Zealand for the scheme.

- The declaration must be signed.

« The proposed project or proposal must
meet all these criteria:

- have an arts focus

- have identified one of the three funding
criteria (see below)

- take place within the city or district where
the application is made

- not have begun before any CCS funding is
approved

- not already have been funded through
Creative New Zealand’s other funding
programmes

- be scheduled to be completed within 12
months after funding is approved.

Funding criteria

The Manager forwards eligible applications to the
assessment committee to be assessed against
the following criteria:

« Access and participation

« Diversity

« Young people

One of the greatest strengths of CCS is that these

funding criteria allow assessment committees to
make decisions that consider the local context.

Committees are encouraged to apply the funding
criteria according to the arts needs within their
own council’s area.

The funding criteria are described on the
application form and all applicants need to pick
the one criterion that their project best relates to.

Access and participation

The project will create opportunities for local
communities to engage with and participate in
local arts activities, eg:

« performances by community choirs, hip-hop
groups, theatre companies, or poets

« creation of new tukutuku, whakairo or
kowhaiwhai for a local marae

« workshops on printmaking, writing, or
dancing

« exhibitions by local craft groups promoting
weaving, pottery, or carving

« festivals featuring local artists

« creation of a film or public artwork by a
community

« artist residencies involving local artists or
communities

« seminars for the development of local artists.

Diversity

The project will support the diverse arts and
cultural traditions of local communities,
enriching and promoting their uniqueness and
cultural diversity, eg:

« workshops, rehearsals, performances,
festivals, or exhibitions

- in Maori or Pasifika heritage or
contemporary artforms

- by local migrant communities

- by groups with experience of disability or
mental illness

« arts projects that bring together groups from
a range of different communities.

Young people

The project will enable and encourage young
people (under 18) to engage with and actively
participate in the arts, eg:

« agroup of young people working with
an artist to create a mural or street art

or creating a film about an issue that’s
important to them

« publication of a collection of writings by
young people

« music workshops for young people

an exhibition of visual artwork by young
people.

[en



|

Costs that can’t be funded

The types of costs that can be funded include:

« materials for arts activities or programmes
« venue or equipment hire

« personnel and administrative costs for short-
term projects

« promotion and publicity of arts activities

« reasonable requests to provide food for
artists, participants, and audiences for
community arts activities.

Projects that can’t be funded

Types of projects that can’t be funded under the
Creative Communities Scheme include:

« Projects without an arts focus, eg:

- puzzles, upholstery, magic, model-making,
commercial design, commercial fashion
design, fitness-based dance (such as
aerobics or gymnastics), and martial arts
(such as tai chi or karate)

« Film festivals presenting films made outside
the local area

« Fundraising activities eg:

- benefit concerts to raise funds to buy a
capital item or to pay for another activity.

« Projects within the scope of other sectors or
organisations, eg:

- arts projects in schools or other
educational institutions that are the core
business of that institution or are normally
funded through curriculum or operating
budgets (see section below: Creative
Communities Scheme and schools)

- projects that mainly deliver outcomes for
other sectors eg, health, heritage, or the
environment.

« Council projects, which are any projects
developed and run by a council or its
subsidiary. This includes council-controlled
organisations (CCOs), libraries, art galleries,
museums, performing arts venues, economic
development agencies and/or bodies that are
50% or more controlled by a council or group
of councils.

This criterion does not prevent a local arts
group from applying for a project that will use
facilities owned and/or operated by a council or
its subsidiary. However, an application can only
be for the direct project costs of the applicant
such as:

- materials for arts activities or programmes

- venue and equipment hire (including
council owned or council-controlled
venues)

- personnel and administrative costs for
short- term projects

- promotion and publicity of arts activities.

This criterion does not prevent a council or
council subsidiary from applying to Creative
New Zealand for funding via our other funding
programmes or initiatives.

A body eg, trust or foundation, which has been
established to deliver outcomes for a council or
its subsidiary is not eligible to apply.

« Facilities, eg:

- projects to develop galleries, marae,
theatres, and other venues - including
the costs of fixed items, whiteware,
floor coverings, furnishings, gallery and
theatre lights, stage curtains or building
restoration.

CCS funding is available for new artworks as part
of marae projects such as tukutuku, whakairo,
whariki and kowhaiwhai. Applications for funding
for marae facilities or restoration projects

should be made to the the Oranga Marae fund
which is administered by Te Puni Kokiri and the
Department of Internal Affairs.



https://www.communitymatters.govt.nz/oranga-marae/

Specific costs that can’t be
funded

The following costs cannot be funded by CCS
grants:

« ongoing administration and service costs
(such as salaries) that aren’t related to a
specific project

« travel for individuals or groups to attend
events, presentations or shows outside the
local area

« buying capital items or equipment, such as
cameras, computers, instruments, costumes,
lights, or uniforms

« the costs of running fundraising activities

« entry fees for competitions, contests, and
exams

« prize money, awards, and judges’ fees for
competitions

« payment of royalties
« paying off accumulated debt or debt servicing

« buying existing artworks for collections held
by, for example, councils, museums, galleries,
community groups or individuals.

Where any of the above costs are included in a
CCS application, the applicant will need to be
able to cover these costs from project income
other than CCS funding eg, ticket sales or
fundraising.

Creative Communities
Scheme and schools

CCS cannot fund school arts activity which is
the responsibility of teachers (including itinerant
staff) to deliver. This is arts activity already
delivered by teachers as defined in a school’s
annual curriculum and teaching programme.

All state and integrated schools need to

deliver the National Curriculum and must have
trained and registered teachers to deliver that
curriculum. Each school decides what they want
to focus on and establishes an annual curriculum
and teaching programme.

What school activity can CCS
support?

A school may undertake additional arts activity
to complement and enhance its teaching
programme. This activity is often referred to as
co-curricular or extra-curricular activity. This
activity may be eligible for support via CCS if

it fits other CCS criteria. This might include
performances or workshops by visiting artists
taking place inside or outside the school, school
productions (if they are not a primary vehicle for
delivery of the school’s curriculum and teaching
programme) or community- based arts and
cultural activities.

How can you tell if the activity
is part of the curriculum and
teaching programme?

Applicants need to supply a letter from the
school principal stating that the activity or
project is not part of the school’s curriculum and
teaching programme, has not been identified by
teachers as an activity they would offer students
themselves and is not primarily a vehicle for
assessment. If an applicant has not supplied
this letter a Manager can request this, or an
assessment committee could allocate funding

but make it conditional upon receipt of this letter.

NB: Other CCS funding criteria and exclusions
also apply to school projects.

Support under other Creative
New Zealand funding
programmes

If the scale or significance of a proposed arts
project goes beyond the local level, the project
may be a better fit for one of Creative New
Zealand’s other funding programmes.

Information about the other funding
opportunities we provide is available on our
website: www.creativenz.govt.nz

l<
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4. The assessment
process

Key guidelines for assessors

To maintain the integrity of the assessment
process, all assessment committees must follow
these three key guidelines:

1. Apply the Scheme’s funding criteria ie,
all projects must meet one of the funding
criteria.

2. Use the Assessors Guide and Assessment
Scale to make decisions.

3. Follow the procedures for dealing with
conflicts of interest.

Stages of the assessment
process

This is what happens after a CCS Manager
receives and acknowledges an application
for funding under the Creative Communities
Scheme.

1. Eligibility requirements are checked - the
CCS Manager checks that the application is
eligible to be considered by the assessment
committee.

2. Eligible applications are distributed to
assessors - the CCS Manager distributes all
the eligible applications to the individual
assessors.

3. The Assessment Scale is applied to
applications - individual assessors mark
each application against the Assessment
Scale, using the Application Marking Sheet
to record a mark out of 20. They then return
these marks to the Manager.

4. Aranked list is created - the CCS Manager
collates the assessors’ marks and creates
a ranked list of all applications, from the
highest marked to the lowest.

5. Applications are prioritised, and funding
is allocated - the assessment committee
meets to discuss the applications and decide
which should have priority for funding.

6. All applicants are notified - the CCS
Manager notifies each applicant in writing of
the assessment committee’s decision about
their application.

Applying the Assessment
Scale

Number of assessors per
application

Each application should be assessed by all the
assessors. If this isn’t possible because of the
number of applications, each application must
be marked by at least three members of the
committee who have relevant experience and
knowledge of the particular artform.

Assessors are encouraged to mark applications
using the Assessment Scale. This ensures that the
assessment process is consistent and objective.

Giving each application a mark against the
same scale and same set of questions allows
applications to be ranked in priority before the
assessment committee meets and provides a
starting point for discussion.

Your manager will provide you with:
« all the applications you are to assess

« an Assessment Marking Sheet to insert your
marks into.

Assessors must complete the Assessment
Marking Sheet and return this in time for
the Manager to compile a ranked list for the
assessment committee meeting.

How the Assessment Scale
works

Based on the information provided in each
application for Creative Communities Scheme
funding, the members of the assessment
committee give a mark from 1to 4 for each of the
five assessment areas set out below.

The individual marks for each assessment area
will provide a total score out of 20. These are
then averaged, and a ranked list is created

listing the applications with the highest scores at
the top.



How the Assessment Scale works

Based on the information provided in each application for Creative Communities Scheme funding, the
members of the assessment committee give a mark from 1to 4 for each of the five assessment areas
set out below.

The individual marks for each assessment area will provide a total score out of 20. These are then
averaged, and a ranked list is created listing the applications with the highest scores at the top.

The five assessment areas

Area1The idea/Te kaupapa
What is it the applicant wants to do?

Give a mark based on your assessment of how strong and well-developed the idea behind the
proposed project is.

The idea / kaupapa is extremely strong and well-developed.

4
3 Theidea/ kaupapa is generally strong and has merit
2

The idea / kaupapa is under-developed

1 Theidea/ kaupapa is not developed

Area 2 The process/Te whakatutuki?
How will the applicant carry out the project, and where and when?

Give a mark based on your assessment of the process (creative and/or practical), planning and timeline
put forward for the project in the application.

4 The process, planning and timeline are extremely well-conceived and convincing

3 The process, planning and timeline are mostly well-conceived and credible

2  Some aspects of the process, planning or timeline are well-conceived

The process, planning and timeline are poorly conceived and not convincing, and/or key
elements of the process, planning and timeline are incomplete

Area 3 The people/Nga tangata
Who is involved?

Give a mark based on your assessment of the relevant experience of the individual or group and their
ability to deliver the project.

The ability and experience of the individual or group involved in the delivery of the project is

4 .
exceptional

3 The ability and experience of the individual or group involved in the delivery of the project is
strong

o The ability and experience of the individual or group involved in the delivery of the project is

below average or unproven

The ability and experience of the individual or group involved in the delivery of the project is
unknown or not credible

lo



Area 4 The criteria/Nga paearu
How will the project deliver to the selected criterion?

Give a mark based on how well the proposed project will deliver to the selected criterion.

The project has the potential to deliver exceptional results under the selected criterion

4
3 The project has the potential to deliver strong results under the selected criterion
2

The project has the potential to deliver limited results under the selected criterion

1 The project has the potential to deliver minimal or no results under the selected criterion

Area 5 The budget/Nga putea
How much will the project cost?

Give a mark based on your assessment of how strong the proposed project’s financial information is
and how reliable its budget is.

4 The financial information, including the budget, is realistic, complete and accurate

3 The financial information, including the budget, is mostly complete, realistic and accurate

The financial information, including the budget, is incomplete and only partly realistic and
accurate

The financial information, including the budget, is unrealistic and/or incomplete and/ or
inaccurate




Prioritising applications and
allocating funding

The assessment committee meets to decide
which applications should have priority for
funding. The committee focuses its discussion
on:

« what level of support there is among
committee members for those applications
that scored highly on the Assessment Scale
(a total mark between 16 and 20)

« which “middle ground” applications (a mark
between 11 and 15) should be given priority

« strategic funding decisions and local funding
priorities that may see applications given
priority even though they haven’t scored as
highly as others.

It’s appropriate to support a project if the
application is eligible and meets the funding
criteria and the assessment committee believes
the project should have a high priority.

Grants can be made as general contributions
to a project, or they can be tagged to a specific
aspect of the project.

If an application has stated that the applicant is
also asking for funding from other sources, the
committee will need to consider how likely it is
that the applicant will get that other funding and
therefore whether the project will be viable.

Taking a strategic approach to
funding decisions

Usually there’s pressure on CCS funds and it’s
not possible to fund all of the creative projects
taking place in our communities. Assessment
committees will need to take a strategic
approach to funding and make decisions that
represent the best use of the funds available. It’s
preferable that the best applications are given
adequate support to ensure that they have a
good chance of success, rather than spreading
funding too thinly over a larger number of
applications.

Funding decisions should also be made from a
district or city-wide perspective. Rather than
considering individual projects in isolation, it’s
important that assessors are aware of the arts
environment in the city or district as a whole
and that they aim to fund projects in a way that
develops and enhances the arts throughout the
local area.

Declined applications

If the committee decides to decline an
application, they will need to give the reason/s
why. These are:

« the application is ineligible
« the application is incomplete

« the projectis a low priority for funding.

Specific factors for the
committee to consider

When deciding whether a proposed project
should be a priority for funding, the committee
should consider and discuss the following
questions:

« Isthere evidence of demand from the
community?

«  Will the project provide increased, sustained,
or long-term benefits for the community?

« Will the project contribute to supporting the
local arts priorities identified by the local
council?

« Isthere potential for the project to develop?

« Has the project received CCS support
previously and, if so, has the project
developed in any significant way?

« Given that priority should be given to strong
projects that are likely to be successful, is the
proposed level of funding support adequate
to ensure that the project will succeed?

« What does the arts environment look like in
the local area, and where is support needed?
How will the project contribute to the
development of the arts within the district
or city?



Deciding the appropriate level of
funding for an application

Assessment committees should award the
amount and type of assistance that they agree

is appropriate, regardless of the amount the
applicant has asked for. If the committee decides
to grant less than the amount asked for, it must
be confident the project will still be viable.

Councils or assessment committees must not set
an upper limit on how much funding applicants
can ask for. However, it’s good practice to manage
applicants’ expectations, and applicants can be
given information about the range of funding
amounts that have been granted in the past.

Councils and assessment committees also must
not specify the level of an applicant’s minimum
contribution to a project (whether personal or
through other funding sources) as a requirement
for eligibility under the scheme.

Projects benefiting more than
one council area

Projects that benefit more than one council area
can be supported. Individual CCS Managers
should liaise with the Manager in an adjacent
council where appropriate.

Co-operation and joint support

Assessment committees may co-operate and
jointly support projects that take place in
adjacent local authority areas. This may be
achieved through Managers liaising informally
with other Managers and committees.

If your council would like to establish formal
processes for co-operation and joint support,
or would like to operate a joint assessment
committee, this must be agreed in writing with
Creative New Zealand.

Whether your process is formal or informal, it
is recommended that Managers (and relevant
management) of the adjacent council discuss
and agree the following:

« The principles and considerations behind
recommending that applicants submit
applications to both committees, eg:

- shared audiences

- projects that sit across both boundaries

- the funding/infrastructure available in
each district for different types of projects

- impacts for applicants
- timing of closing dates
- proportions of requests

- implications of one committee funding
and another not.

« Under what circumstances Managers will or
won’t recommend that applicants submit to
both committees

« How Managers will convey this advice to
applicants

«  How Managers will ensure your advice is
consistent

+ How Managers will keep each other in the
loop.

5. Promoting the scheme
locally

Promoting the scheme well is key to the success
of CCS. Members of the assessment committee
have a very important contribution to make in
promoting the scheme effectively.

We encourage all assessment committees and
Managers to regularly review how the scheme

is being promoted. At least once a year the
committee should devote some time to consider
ways to improve the scheme’s promotion.

Developing a promotion plan

To develop a plan targeted to your own
community it may help to start by addressing the
following questions:

Who needs to hear about the scheme?

In thinking about who you need to reach and how
to reach them, consider these specific questions:
«  Whois driving arts activities locally?
»  What’s new on the local arts scene?

«  How can we encourage applications from a
wide range of groups in our community?

« How will we reach young people?



How can you support your CCS
Manager to promote the scheme?

You can support your CCS Manager to connect
with your community with:

Brochures - Your Manager has access to

CCS printable brochures. Take some of these
with you and pass them on to other artists,
arts organisations, or community groups.
These are also available in pdf format and in a
variety of languages.

Social media - Does your council have a
Facebook page? Do you or your organisation
have a Facebook page? If so, start “liking” and
commenting on the council’s CCS postings or
postings by groups that have been supported.

CCS funded events - Attending CCS funded
events and other community events can
create opportunities for promoting the
scheme. If you can attend these events, you
might take copies of the brochures with you
to share this information.

Up to 10% of the council’s annual CCS
allocation can be used for promotion costs.

This funding for promotion cannot be used to
cover administration costs. Some councils have
successfully run local promotional events, often
based around the opening of an exhibition or a

new venue, where they have showcased projects

that have been supported through CCS.



Glossary

General terms

Arts: all forms of creative and interpretative
expression (from the Arts Council of New
Zealand Toi Aotearoa Act 2014, section 4).

Artform: one of various forms of arts practice.

Community: a community may be based around
a place, a cultural tradition, or commonly held
interests or experiences.

Ethnicity: an ethnic group is made up of
people who have some or all of the following
characteristics:

¢ acommon proper name

« one or more elements of common culture,
which may include religion, customs, or
language

« aunigue community of interests, feelings,
and actions

« ashared sense of common origins or ancestry

« acommon geographic origin.

Genre: a category of artistic, musical, or literary
composition characterised by a particular style,
form, or content; a kind or type of work.

Heritage arts: artistic expressions and forms
reflecting a particular cultural tradition or
traditions that New Zealand artists and
practitioners continue to celebrate and practise,
and that are appreciated and supported by New
Zealand communities.

Masterclasses: classes, workshops, seminars,
or other training offered by experienced and
respected artists and practitioners (see also
Wananga).

Territorial authority: a district or city council.

Wananga: a Maori term for a forum or workshop.

Definitions of artforms

Craft/Object: art includes traditional and
contemporary applied arts practices of all the
peoples of Aotearoa/ New Zealand, including
Maori and Pasifika peoples and the diverse

cultures of people living in Aotearoa/ New
Zealand today. Genres include, but are not
limited to, ceramics, furniture, glass, jewellery,
object making, raranga, studio-based design,
taniko, tapa making, textiles, tivaevae,
typography, weaving and woodwork.

For projects involving a design component,
artists can apply for funding to develop and/or
make new work and for the public presentation
of the work, but not for the commercial
manufacture or production of a work.

Dance: includes forms of dance that clearly
have an arts and cultural focus (as opposed to
aerobics, fitness, or martial arts) eg, kapa haka,
tango, traditional Highland dancing, hip-hop,
classical Indian dance, Pacific dance, ballet, tap
and jazz.

Inter-arts: projects integrate artforms of any
cultural tradition, combining them to create
a new and distinct work. The result of this
integration is a hybrid or fusion of artforms
outside of Creative New Zealand’s existing
artform categories.

Literature: includes both fiction and non-fiction

« ‘Fiction’ includes, but isn’t limited to, novels,
novellas, short stories, poetry, children’s
fiction, young adult fiction, graphic novels,
illustrated picture books, and speculative
fiction such as fantasy fiction, science fiction,
detective fiction, and historical fiction.

«  ‘Non-fiction’ includes, but isn’t limited to,
autobiography, biography, essays, social
commentary, literary criticism, reviews,
analytical prose, non-fiction written for
children, young adult non-fiction, and writing
about the physical and natural sciences.

Literary activities may include poetry readings,
local storytelling, writers” and readers’ events,
and creative writing workshops. Creative New
Zealand does not consider the following to be
literature: instruction manuals, guidebooks,
phrase books, and do-it-yourself and how-to
books (including travel guides, gardening books,
and recipe books); bibliographies, dictionaries,
encyclopaedias, and professional reference
works; newsletters; hymn books; and publisher
catalogues.



Maori arts: activities that can be regarded
as strong expressions of Maori identity. They
include the following types of arts practice,
which can also form the focus of workshops,
wananga and festivals:

« heritage te reo-based artforms, such as
whaikorero, haka, karanga and whakapapa
recitation, waiata moteatea, pao and korero
paki

« heritage material artforms, such as
toi whakairo (carving), tukutuku (wall
decoration), kowhaiwhai (painted rafters),
and nga mahi a te whare pora (weaving,
textiles, and basketry)

« customary performance arts such taonga
puoro, karetao (puppetry), and nga takaro
(string games)

« contemporary Maori arts activities that
draw on traditional heritage artforms,
fusing them with other elements to create
innovative expressions of Maori cultural
identity eg, theatre and contemporary dance
productions, creative writing, song writing,
and photography.

Multi-artform: (including film) projects combine
or feature two or more artforms eg, a youth
project that combines music and visual arts,

or a festival that features dance, music, and
theatre. Film includes animation, dance film,
documentary film, experimental film, feature
film, short film, and moving-image art projects.

Music: includes all music genres for example
classical and contemporary music; popular and
rock music; rap and hip-hop; orchestral and
choral music; brass bands; opera; jazz; ‘world’
music; and traditional and contemporary Maori
and Pacific Island music.

Pacific arts: are arts activities that identify with
the unique cultural perspectives of individual
Pacific nations (such as Samoa, the Cook
Islands, Fiji, Tonga, Niue, Tokelau, and Tuvalu)
as represented by New Zealand’s Pasifika
communities. Pacific arts activities can include
the following types of arts practice, which can
also form the focus of workshops, fono and
festivals:

« heritage language-based artforms that relate
to specific cultural traditions eg, storytelling,
chanting and oral history

» heritage material artforms, such as
woodcarving, weaving, tivaevae and tapa-
making

« traditional dance, theatre, and music
performance eg, Samoan siva (dance) and
Cook Island drumming.

« contemporary Pacific arts activities that draw
on traditional heritage artforms, fusing them
with other elements to create innovative
expressions of Pasifika cultural identities
eg, theatre and contemporary dance
productions, music, creative writing, song
writing and photography.

Theatre: includes all theatre genres eg, comedy,
drama, physical theatre, street theatre, musical

theatre, pantomime, circus, clowning, puppetry,

mask, and theatre by, with and for children.

Visual arts: include customary and
contemporary practices of all the peoples of
Aotearoa/New Zealand, including Maori and
Pasifika peoples and the diverse cultures of
people living in Aotearoa/New Zealand today
eg, drawing, painting, installation, kowhaiwhai,
photography, printmaking, sculpture, ta moko,
and typography.
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Open Agenda 22 April 2026

Public excluded

There are no reports.

Closing prayer/reflection/words of wisdom

The Chairperson will invite a Committee Member to provide the closing words and/or prayer/karakia.

Meeting closure

The Chairperson will declare the meeting closed.

Workshops

There are no workshops scheduled.

FLOW ID: 1010



Open Agenda 22 April 2026

For use in both opening and closing meetings

A Member will provide the words of their preference or may choose to use the following:

Ma te whakapono By believing and trusting

Ma te timanako By having faith and hope

Ma te titiro By looking and searching

Ma te whakarongo By listening and hearing

Ma te mahi tahi By working and striving together
Ma te manawanui By patience and perseverance

Ma te aroha By all being done with compassion
Ka taea e tatou We will succeed

FLOW ID: 1010
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