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Overview – Waikato Biodiversity Accord

• Identified as a goal in Takatū Waikato: Strategic Direction 2023-2025

• First step in developing a regional biodiversity strategy (RBS’s are a 

compulsory requirement of regional councils in the NPSIB)

• Short, simple, high level

• Non-statutory agreement / statement of good intent

• How will we work together – purpose, principles, objectives, statement of 
commitment

• Holistic view of the environment (maunga to moana)

• No end date, endures beyond strategy

• Allows early engagement with key agencies



Actions Timing

Project planning & preparation July to Aug 2023

Reporting to iwi partners governance/inform partner agency staff about the 
proposed Accord

Sept to Oct 2023

Partner agency Workshop 1 to discuss accord structure/what is in and out Dec 2023

Develop first draft of the Accord Jan 2024

Partner agency Workshop 2 – review draft and make changes / confirm process & 
next steps

Feb 2024

Brief partners on workshop process and outcomes and seek further feedback on 
draft Accord

March to April 2024

Develop final draft Accord & circulate for feedback April to May 2024

To Council for sign off June 2024

Waikato Biodiversity Accord – Process



Some examples of other Accords



Draft Biodiversity Accord outline 



Proposed Accord Signatories



What would becoming a signatory involve? 

• Voluntary, non-statutory agreement to work together

• Accord principle and objective recognises capacity and resource 
constraints 

• “Coordinate efforts across jurisdictional boundaries….while working 
within resource and financial constraints.” 

• “An efficient and effective strategy process and implementation that 
recognises the varying capacity and resource constraints of Accord 
partners and stakeholders to participate.”

• Modest request for staff time to provide input to strategy - can be 
tailored to capacity to engage over next 2-3 years



Questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4: Overview – Waikato Biodiversity Accord
	Slide 5: Waikato Biodiversity Accord – Process
	Slide 6: Some examples of other Accords
	Slide 7: Draft Biodiversity Accord outline 
	Slide 8
	Slide 9: What would becoming a signatory involve? 
	Slide 10

