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1 Introduction

Otorohanga District Council have developed the Rural Concept Plan to
provide direction for the next 30 years across the rural areas of the district.
This document is part of a suite of concept plan documents that will provide a
framework for investment across the district over the short, medium and long
term. The documents include:

« The Otorohanga Town Concept Plan
« The Rural Otorohanga Concept Plan
- The Kawhia, Aotea & Oparau Concept Plan

By having a long term view for investment, it allows Otorohanga District Council
to begin to plan and budget for investment that will improve the social, economic,
environmental, and cultural wellbeing of the districts residents. These documents
will inform the Long Term Plan (LTP) which is the document that plans councils
projects and spending over the next 10 years, with a 3-yearly review. By planning
for the long term, it allows council to position itself for a range of funding and
investment opportunities and set a clear direction for the future.

o

Figure 1. View of Waipapa Dam
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Purpose

The purpose of this document is to identify spatial outcomes and opportunities
for investment in rural Otorohanga that can help improve the liveability of our
rural communities. This means identifying how Otorohanga District Council can
support connected communities, recreation opportunities and the celebration of
the district’s important history and heritage.

This document presents a high level framework of opportunities for the
Otorohanga District Council, the community and other stakeholders to plan, over
the short, medium and long term, investment into the community.

It is intended that this document is a “living document” that is regularly reviewed,
to allow Council and the community to identify opportunities as they arise. Some
of the opportunities identified will require partnership and collaboration with
other entities to be delivered successfully. Some will be completed by others,
and Council will provide a supportive and enabling role, when appropriate.

Mana Whenua as partners

Mana Whenua are partners with Otorohanga District Council and have been
involved in the creation of this plan, providing input across the development of
the document across a number of hui at each stage of the project.

Representation from a range of hapd and iwi have attended these meetings,
providing valuable guidance, feedback and direction to the project. It is
anticipated that the relationships that are being established between Council
and Mana Whenua will continue to grow and the projects identified as part of
this process will continue to have Mana Whenua input and guidance as they are
developed further.

Approach

The creation of this Draft Concept Plan has been undertaken by Otorohanga
District Council with the community over 2023 and 2024. The plan is the
culmination of what we have heard from the community, Mana Whenua and
representative groups over the life of the project.

We have taken the feedback, ideas for investment and opportunities that the
community have provided through community open days & online surveys and
brought these together to identify a range of investments and outcomes that can
be implemented over the short, medium and long term.

The projects and investments identified by this Draft Concept Plan will need to be
costed, funded and programmed into Council’s Long Term Plan. In some cases,
projects will require further technical work to fully understand their feasibility and
associated costs. There will also be opportunities for other stakeholders to have
input and provide guidance as projects are developed/progressed.

As the document provides a long term, 30+ year vision for the rural areas, this
Draft Concept Plan is to be a ‘living document’ and it is anticipated that Council
will revisit the document from time to time to check back in with the community
to allow the responses identified to evolve and be adapted to changes in the
community, environment and legislative requirements. This will also allow the
document to remain relevant to the other decision making, regulatory and
investment documents managed by Otorohanga District Council.
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11 History

[TO BE UPDATED]
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1.2 Overarching Vision

Otorohanga — Te torohanga o nga ringa

[the place] of stretching [the hands] in greeting [with
the provision of food/resources]

This space is reserved for a
Whakataukr that Mana Whenua
will provide
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1.3 Principles & Outcomes

Resilient and Cultural Environmental Economic Social
Connected values & health & prosperity &  Wellbeing
communities identity climate change growth

Provide and maintain
access to our
communities that is safe,
reliable and accessible
for all.

Clear and safe
connections to
destinations in Kawhia,
Aotea and Oparau from
the wider district.

Infrastructure is
resilient and provides
for the needs of the
district.

O

Q

Strengthen and
highlight the rich
history and identity of
Mana Whenua.

Acknowledge the rich
history of Mana Whenua
and provide for sharing
and telling the stories of
Mana Whenua.

Respect culturally
significant sites and

landscapes.

Restore the footprint of
Mana Whenua cultural
identity, economic and
social well-being.

Promoting
connection to

nature and proactive

climate action for a
sustainable future.

@ Protect celebrate and

enhance our natural
environment.

o Support ecological
areas and
biodiversity.

Acknowledge and
9 plan for the effects

of climate change.

Support
economic growth
in the community.

Enable services
that provide for the
needs of a diverse
community.

Facilitate and
enable commercial
development.

Support the
community to
strengthen social
wellbeing.

Diversity of services
for a diverse
community

Provide places for
people to gather,
meet and grow their
community
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2 Context

Plan context

This Draft Concept Plan covers those areas that are outside of the Otorohanga
Township and the area surrounding Kawhia and Aotea Moana. These are
covered by the Otorohanga Town Concept Plan and Draft Kawhia, Aotea &
Oparau Concept Plan respectively. Together these plans cover the whole district.

Due to the large rural areas within the district, the document focuses on those
areas in the rural parts of the district that serve as places for the community to
gather, such as the community halls, schools and sports clubs, and the recreation
and reserve areas, including opportunities along the Waipa River corridor.

Regional context

The rural area covers the majority of the district which spans more than 90km
from the Waikato River in the east to the Kawhia Harbour. The majority of the
area is occupied by farming activity, however there are a number of smaller rural
lifestyle sections in closer proximity to the Otorohanga township.

The main transport corridors through the district are State Highway 3, and State
Highway 39 which provide access north and south. State Highway 31 connects
the Kawhia area. Beyond the state highways an extensive network of local roads
connect the district. Due to the spread out nature of the district, these roads

are the life blood of the rural communities, providing essential connections to
services, towns and people to connect/socialise and getting produce to market.
Maintaining the resilience of these roads is an important outcome to be achieved
as part of these plans.

The district includes the Waipa River and the western edge of the Waikato River.
These are significant rivers to Mana Whenua and are managed under Te Ture
Whaimana o Te Awa o Waipa (The Waipa River Vision and Strategy), which seeks
to enhance and protect the quality of these rivers. Enhancement of riparian
margins and improvements of water quality in these rivers and their tributaries is
a challenge, however it provides a significant opportunity to enhance the natural
character and health of the district.

To make this Draft Concept Plan easier to read, the rural area has been divided
into three segments: western, central and eastern. Opportunities and nodes of
activity are focused on further in each of these areas.
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21 Local Context

Western Segment

The Western Rural area is generally located between Hauturu on t

he western

side, and the Waipa on the east. It includes a number of schools, halls and marae,

which area community focal points. These include:

« Mokoroa Marae.

« Hiiona Marae.

« Turitea Marae.

« Kahotea Marae.

- Taarewaanga Marae.
« Hauturu Hall.

« Hauturu School.

« Ngutunui School.

There are a number of pa and historic and cultural sites in this area of the district.

Legen

©0000900000® .
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Central Segment

TE KAWA

)
The Central Rural area is generally located between the Waipa River to the west

and Wharepunga Road, includes a large number of marae, multiple schools,
community halls and the Kio Kio United Sports Club. These include:

« Te Keeti Marae.
« Te Kotahitanga Marae.

WHAKAMARAMA
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« Rereamanu Marae
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The eastern area extends east of Wharepthunga Road to the Waikato River. It
includes Wharepthunga, Arohena, the Waipapa Dam and Ngaroma.

The following locations are included in the east:

WHAREPUHUNGA

« Aotearoa Marae.
« Arohena School.
« Arohena Hall.
« Ngaroma Hall.
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2.2 Who we are?

The rural population makes up the majority of the districts population, with
approximately 7,000 people residing in the rural parts of the district. This is
projected to remain reletively stable over the next 25 years, reflective of the
minimal growth enabled in rural parts of the district. Most households in the rural
area have families, with only 105 households without children.

Population

Median age

The importance of private vehicles to access school and work is apparent, with

10,850 '
Rural Otorohanga

Households

105 households
without children

[ ¥ 1
[ ]
3 L)
213 households with
one child

[ ¥ ]
L ¥ ]
5 L)
240 households
with two children

limited options for people in these areas. : 1.6% 4 »05% ?Iog”o/
since 2013 . (o]
up to 0.8%
increase by oo °o
2048 " 00 " ° °
- L ?9¢ 990 +
Otorohanga District
129 households 78 households with
with three children four children
Down Down
0.4% 0.7%
Ethnicity
European 82.7%
Maori Getting to work Getting to education
aori 11.8%
Pacific peoples 40.5%
Ac Work at home (398%) Study at home (8.1%)
sian l 3.5% @ Private car (43.0%) @ Private car (9.7%)
Middle Eastern/ @® Company car (11.6%) ® Passenger in car (39.0%)
i i 40.3% .
Latin American/ Passenger in car (3.0%) ® School/ Public bus (39.8%)
Other ethnicity 1 1.2% @ Walk or cycle (0.1%) @ Walk or cycle (3.4%)
@ Public bus (2.5%)

34% 81%

Dwelling occupancy

2,010 43

39.8%

Occupied private
dwellings

Unoccupied private
dwellings

Occupied non-private
dwellings

i

Figure 8. View at Maihiihi School

All data is based on the 2018 Census data
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2.3 Mana Whenua Engagement

Mana Whenua have had direct involvement in the development of this Draft
Concept Plan. Mana Whenua representatives from hapda, iwi and marae across
the district were invited to join the Mana Whenua Advisory Group, providing input
and advice for the development of this Draft Concept Plan document.

Hui were held for each stage of the project, including a workshop to introduce
and commence the development of this Draft Concept Plan. The hui provided
Mana Whenua the opportunity to review documentation and information of each
project stage and provide feedback, advice and direction on the development of
this Draft Concept Plan.

Otorohanga District Council will continue to work with Mana Whenua in the
implementation of this Draft Concept Plan.

Engagement Timeline

WORKSHOP HUI
- Establishing the partnership

May 2023

MANA WHENUA HUI NO1

June 2023 - Vision & principles

MANA WHENUA HUI NO.2
- Identify opportunities & issues

MANA WHENUA HUI NO.3

September 2023
- Opportunities list

February 2024 MANA WHENUA HUI NO.4
- Draft Concept Plan
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WORKING DRAFT

[TO BE UPDATED]



2.4 Community Engagement

The development of this Draft Concept Plan has taken place over a period of 15
months, beginning in March 2023.

This Draft Concept Plan has been informed by the Rural Advisory Group made up
of representatives from these communities, the Mana Whenua Advisory Group
and public engagement and consultation undertaken online and across a series
of open days held in Arohena and Otorohanga in June and September of 2023.

The first round of consultation occurred in June 2023, with an Open Day held

in Arohena and Otorohanga. The open day sought input from the community

to help identify issues, opportunities and constraints, as well as thoughts and
suggestions on ideas for the future of rural Otorohanga. This was captured on
large maps through post-it notes and collection of hard copies of a survey asking
questions around key themes related to livability of the rural area, and how the
community could be supported. It was supplemented by an online interactive
map, which provided the community the ability to record their input into the
process and respond to the survey. The feedback was used to inform a list of key
outcomes and possible projects for the towns that would improve the liveability
of these places.

The second round of open days was held in September 2023, this was used

to share the collated feedback from the previous consultation and the potential
projects, investments and key moves that were developed from this feedback.
This gave the opportunity for the community to share their thoughts and support
for the potential investments and highlight any areas that may have been missed.
The information was also made available online through Connecting Otorohanga.
This provided the community with an opportunity to give feedback at the open
day.

The feedback from the second series of consultation formed the basis of

the implementation framework. Working closely with Council, each of the
projects were categorised and tagged with level of complexity, time frames for
implementation and a potential delivery lead.
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Engagement Timeline

May 2023

June 2023

August 2023

September 2023

February 2024

RURAL

CONCEPT PLAN

WEAVING THE ;L
FUTURE, TOGETHER
KOTAHITANGA

OTOROHANGA DISTRICT COUNCIL

STOROHANGA —

ARE YOU READY TO
WEAVE THE FUTURE?

It’s time to talk about the future, and what
that looks like for our communities.

Come and tell us what you think the future of your
town/village/area should look like! Join us at one of
our Weaving the Future Open Day’s. There will be kai,
activities for kids and members from Council available
to hear and record your ideas and aspirations.

Saturday 9 September at Kdwhia Hall
141 Jervois Street - 11am-1pm

Thursday 14 September at Arohena Hall
18 Pukewhau Road - 10.30am-12.30pm

Saturday 16 September at Otorohanga Village
Green/Library Maniapoto Street - 11am-1pm

(Next to the Village Green Bakery, 44 Manipoto Street, Otorohanga)

You can also tell us your thoughts online, by visiting
www.otodc.govt.nz/weaving-the-future

This is your home, and we can’t do this without you,
your time and input are important - so have your say!

Figure 9. Reflecting extent of online
feedback received via Connecting
Otorohanga
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2.5 Opportunities Analysis

Support for Rural Enterprise

The rural economy is the backbone of the district’'s economy and it’'s
importance is acknowledged. There are opportunities to support the
continuation of this economy through policy and planning documents and
maintaining resilient connections and access to rural areas.

Support for rural communities

®

Community halls and schools are the social focal points of the rural
community. These present the opportunity to strengthen community
ties and relationships, providing for social wellbeing and resilience
throughout the community.

Increasing tourism in the district

The Otorohanga district is located close to, and on the way to a number
of well known tourism destinations including the Timber Trail, and

the Waitomo Caves. These attractions in the wider area provide the
opportunity to build on the visitors that are heading to these areas, and
create outcomes that enhance the experience for residents and visitors
alike.

Cultural Significance

Otorohanga District has a rich cultural history, including the landing place
of the Tainui Waka in Kawhia. There is a real opportunity to celebrate and
share this important part of Aotearoa New Zealand’s history across the
district at important locations.

Waipa and Waikato River

The Waipa and Waikato River is a significant waterway through the
district and has importance to Mana Whenua and the wider community.
The river brings economic, cultural and recreational opportunities

to connect people to the natural environment which could include
recreation reserves and cycle paths.

20 | BECA | DRAFT RURAL OTOROHANGA CONCEPT PLAN | CONFIDENTIAL

N
-
// 1 —————— ‘.rr\\ B
5 \
,.f MT PIRONGIA TE AWAMUTU
4 < r—_ I
2 S . \\\ '\I =~ \,1
OPARAU ,,,-’ 1' ) @
@ ~ > =3 PIRONGIA& MAUNGATAUTARI
3 & (
y THE VIEW {';o“’ !
> OF KAWHIA A
4 : ) KAKEPUKU
o) Q ™
sy ; @ S o
, ; B
HAUTURU TE RAUAMOA 9 ¢ T -
i iy
@@ @ - ARAPUNI
@ TE KAWA WAIKERIA N
TOKANUI |
2 S
(J S
N} “
"\l HONIKIWI @ AN
h y
N S @ @ KIO KIO NGAHAP A -
r’r \-\ ‘/L——\ \ i
f \ -
( \ \ _
{1 ( .
S \ X / @ AROHENA
e WHAREPUHUNGA I
Sol MAIHIIHI Q @ ‘\‘
L>_/—_/ ,
A '
HAUTURU |
\
9 A /
WHAREPUHUNGA ‘,
{
° NGAROMA \
A WAIPAPA DAM
TE RANGA @ @
WAITOMO /
Ve
¢
)
B A A N
RAN\G'TO\IO RANGINUI 4
(. it
‘\\ Yoo [
e \_———" )
\ /
Legend 9 \\ //_/
_____ Kawhia/Aotea/Oparau \\\ /,’
Concept Plan boundary AN //"
AN 2
@ Marae \\ o
mems Streams Y A
b
State highway \

Road

Scale 1:200,000 @A3
Figure 11. Opportunities Analysis



2.6 Constraints Analysis

Sites of cultural significance

The Otorohanga district has a high number of known cultural and
archaeological sites of significance. These should be considered for any
future development, and Mana Whenua engaged and consulted with as part
of any future process to identify, mark, acknowledge or protect these sites.

Access and utilities resilience

The Otorohanga District is large and is reliant on the wider road network for
connectivity. This provides for economic activity and access to community
facilities. It is important that resilience is built into the network and key routes
are identified that connect the community with the rest of New Zealand.

Natural hazards

Any consideration of growth, or enabling further rural development will need
to recognise natural hazards including flooding and steeper topography.
While this is less of an issue in the rural area due to development typically
being sparse and of low intensity, any changes to the land use pattern will
need to consider to these constraints and take them into account.
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3 Identified Opportunities

Opportunities have been identified for the three settlements of Kawhia, Aotea
and Oparau through a multi-staged approach. They are a combination of:

« The contextual analysis.
« A spatial analysis undertaken through a desktop assessment.
« Site visits

» Feedback received from the community via online engagement and
community open day event held in Kawhia. These sought to understand
the issues experienced by the community, and opportunities seen by those
that live, work and play in the three towns to improve the liveability of these
places.

The opportunities for investment have been grouped under the headings of the
design principles, noting that some opportunities will align with multiple design
principles.

The opportunities and outcomes were grouped into themes relating to:

« Resilient and Connected Communities

Opportunities relating to infrastructure and transport and accessing
the places people want to get to; the resilience of these networks and
connections in the face of a changing climate.

+ Cultural Values and Identity

Opportunities related to telling the history, and highlighting the identity, of
Kawhia, Aotea and Oparau

« Environmental Health and Climate Change

Opportunities related to improving access to, and the quality of, the natural
environment and responding to climate change.

» Economic Prosperity and Growth

Opportunities related to enhancing commercial activity and supporting
future growth.

» Social Wellbeing

Opportunities relating to improving the health and well-being of those that
live and reside in Kawhia, Aotea and Oparau.

The following pages provide a summary of the opportunities identified through
this process. Some of the opportunities sit outside of the remit of Otorohanga
District Council, however were recorded to fully understand the issues and
opportunities seen by the community and maybe advocated for on behalf of
the community. For example, opportunities such as those that relate to the state
highways and management plans for weed and pest controls. Some are part of
'‘business as usual' for council. These have been recorded here, however will be
managed through the usual programs and work of council.

All opportunities have been assessed and considered by council as part of this
process and have informed the key moves and outcomes. Not all opportunities
identified in this section have been progressed.

Figure 13. View of Kio Kio United Sports Club
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31 District wide

Resilient and Connected communities

« Implement speed management and appropriate signage for:

bus routes
cycling routes
school and playcentre areas

« Undertake an assessment of key roads across the district for repair or
upgrade.

« Active modes network plan to connect schools and key community
facilities.

« Set up local community civil defence response groups and support the
development of their emergency response plan.

« |dentify and reconsider speed limits on roads that transition from
50km/h to 80-100km/h.

« Assess crash data and identify and mitigate high accident areas such as
intersections, narrow roads, conflict between modes and blind corners.

Cultural values and identity

» Celebrate sites of cultural significance and wahi tapu through a strategy
of bi-lingual signage, art work trails, as well as education and storytelling
opportunities.

« Establish policy for restricted access to wahi tapu sites.

» Create a suite of bi-lingual wayfinding and signage in partnership with Mana
Whenua for,

key sites of interest
community facilities
parks and reserves
river access

DOC camping sites

« Support relationship building between marae and halls, schools and
playcentres.

Environmental health and climate change

« Review flood risk assessment of the:
Waikato River
Waipa River
Awaroa River

+ Recycling

ldentify recycling facilities including green waste across the district.

Undertake a recycling campaign/initiatives/incentives to encourage rural
recycling.

» Pest control and weed management plan.
» Native tree restoration and planting plan and community planting days.

« Create a rubbish and litter collection and management plan.

Provision of recycling bins for rural households.
Provide larger bins.
Increase frequency of collection.

« Undertake a condition and needs assessment of the community halls and
playcentres to understand level of support required.

« Set up a mobile book and toy library.
« Develop recreational driving routes with points of interest identified.

Economic prosperity and growth

» Economics assessment to identify growth potential.

» Papakainga framework to support papakainga development across the
district.

« Freedom camping bylaw and identification of suitable freedom camping
sites.

« Provide Council support to farmers navigating central government
regulatory requirements.

» Online marketing campaign to help increase tourism opportunities (via
social media and websites).

« Investigate growth opportunities to sustain communities that have existing
facilities (halls, schools, playcentres).
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3.2 Western Rural
Otorohanga

Resilient and Connected communities

@ Define parking and access to:
+ Hauturu Memorial Hall.
« Honikiwi Hall.

9 Upgrade driveway access to Hauturu School.
9 Reseal and upgrade key roads as part of the reseal programme:
« Honikiwi Road.
« Turitea Road.
- Kaimango Road.
- Harbour Road.
- Ngutunui Road.
- Mangati Road.

0 Define drop off, parking and access Ngutunui School.
@ Repair potholes on Honikiwi Road.
e Safety upgrade to the intersection of Ormsby Road and Mangati Road.

Cultural values and identity

o Celebrate sites of cultural significance and wahi tapu through a strategy
of bi-lingual signage, art work trails, as well as education and storytelling
opportunities i.e. Tirohanga Kawhia.

©® Support the development of the Turitea Marae Development Plan.
Environmental health and climate change
o Improve the resilience to localised flooding of the Awaroa River (Kawhia
Harbour tributary) through:
- Riverbank riparian planting.
- River edge terracing to protect recreation areas next to the river.

- Wetlands and stormwater treatment ponds to support water quality in to
the river.

- Stopbanks.

Undertake resilience assessment of Kawhia Harbour Road Bridge.

© Investigate the relocation and consolidation of community facilities outside
of the inundation zone including halls, schools and the Awaroa Sports
ground.

Kauri Dieback project for Te Kauri Park Scenic Reserve.
© Climate risk assessment including sea level rise of the Hauturu area.
Amenity
€D Provision of bi-lingual signage and wayfinding for reserves and tracks in the
district
« Te Kauri Park Scenic Reserve.
+ Walter Scott Reserve.
- Pirongia summit via Hihikiwi Track.
© Provision of sighage and wayfinding to:
« Hauturu Memorial Hall.
+ Hauturu School.
« Honikiwi Hall.
« Ngutunui School and Community Hall.
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3.3 Central Rural
Otorohanga

Resilient and Connected communities

@ Improve the safety and legibility of intersections:
Otoru Road and Lurman Road.
©® Kio Kio United Sports Club.
Speed management and signage on Paewhenua Road.
Define driveway access and parking arrangement.
e Reseal and upgrade key roads as part of the reseal programme:
Old Te Kditi Road.
Waitomo Valley Road.
Mangawhero Road.
Rangiatea Road.
Otewa Road.
Tahaia Road.
Maihiihi Road.
Paewhenua Road.
- Wharepthunga Road.
@ Repair carpark surface at Kio Kio School.
© Define access and parking arrangement to minimise pedestrian and
vehicular conflict at:
Kio Kio Hall.
Otewa School.
Otewa Hall.
Maihiihi Playcentre.
Tokanui Crossroads Hall.
@ Seal driveway access to Wharepthunga Playcentre.

0 Cycleway along Waipa River up to Pureora.

Cultural values and identity

o Identify areas for Pa harakeke to support local weaving groups.

9 |dentify areas around schools and community halls for community gardens

and kai forest i.e. Otorohanga kai forest programme.

e Repair and upgrade signage and access to Te Kopua Mission site at Tihiroa.

Environmental health and climate change

o Improve the resilience to the flooding of the Waipa River through:

Te Ara a Waiwaia i Orahiri - Riverbank riparian planting project.
River edge terracing to protect recreation areas next to the river.

Wetlands and stormwater treatment ponds to support water quality in to

the river.
Stopbanks.

Provision of bi-lingual signage and wayfinding to:
Otewa School and Otewa Hall.
Kio Kio School and Hall.
Kio Kio United Sports Club.
Maihiihi School.
Tokanui Crossroads Hall.
Korakonui School and Wharepthunga Playcentre.

Formalise Waipa River access at 645 Otewa Road Pony Club and provide:

Picnic area.
River access.
Defined parking and access.

Formalise Waipa River access at 1400 - 1600 Otewa Road and provide:

Picnic area.
River access.
Defined parking and access.

Upgrade Korakonui Hall.
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WORKING DRAFT
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3.4 Eastern Rural
Otorohanga

Resilient and Connected communities

o Upgrade driveway access at entrance of:
+ Arohena Community Hall and Playcentre.
« Arohena School.

9 Speed management to minimise conflict between vehicles and cyclists.
e Reseal and upgrade key roads as part of the reseal programme:
- Waipapa Road.
Pukewhau Road.
Ngaroma Road.
- Wairehi Road.

e Repair pot holes on Aotearoa Road.
6 Improve signage “4WD only” on unsealed portion of Aotearoa Road.

Cultural values and identity

o Investigate opportunities to support community relationships between
Aotearoa Marae, Arohena School and Community Hall.

Environmental health and climate change

@ Assess the resilience to localised flooding of the Waikato River.
Amenity

) Arohena Campsite - work with Department of Conservation to:
Upgrade campsite facilities.
Provide better road access.
Establish a maintenance agreement with Council.

©) Provision of bi-lingual signage and wayfinding to:

- Arohena Campsite at the intersection of Landing Road and Mangare
Road.

- Arohena Hall.

- Arohena School and Playcentre.

- Waipapa Dam lookout.

- Waikato River trail at Waipapa Dam.
Ngaroma Hall.

Upgrade pubilic toilet facilities at Waipapa Dam.
Formalise rest area and river look out on Waipapa Road.

Funding support for upkeep of Arohena Hall.
Provision of information signage at Mangawhero Bridge.

00000
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4 Key Moves &
Outcomes

Growth and Land Use

The current population of the district is approximately 10,850 people. The district
is experiencing some growth and current population projections range from a
low growth scenario of -0.2% resulting in a shrinking population over the next
20 years, to a high growth scenario of 0.8% over the next 20 years to 2048. This
means the future population could range from 9,990 to 12,800 people.

Approximately 7,060 people currently live in the rural areas outside the
townships of Otorohanga and Kawhia. The rural population is estimated to have
grown by approximately 160 people over the last five years.

Challenges have been highlighted by the community in retaining people in rural
areas, and of having sufficient population to support attendance at rural schools
and use of the community halls and other facilities.

There is also a large amount of Maori owned land in the district, presenting
owners with opportunities for a range of uses, including papakainga, which could
support population retention in rural areas.

Opportunities have been raised, relating to enabling additional residential
development around identified nodes centred on schools and halls, with the
purpose of enabling more people to live close to these assets, supporting their
continued existence and the rural economy.

There are a number of challenges related to enabling development in rural areas,
with strong national direction on maintaining productive rural land and challenges
relating to access to everyday services that are located in Otorohanga, or outside
of the district in places like Te Awamutu and Te Kditi.

Currently, the District Plan enables residential lifestyle development along
identified roads in the district, radiating out from Otorohanga, Kawhia and
Pirongia township.

As part of the review of changes to the District Plan, the management of rural-
residential development in the district could consider a more targeted approach
to enabling more rural-residential development in existing rural nodes/hamlets that
would benefit from more concentrated activity. In determining which nodes that
may be appropriate to enable additional growth to occur around, the following
considerations should be included:

« Productive capacity of soil.

» Access to school, hall, community assets.

» Distance to a town for servicing.

» Ecological effects.

« Environmental hazards.

+ Reverse sensitivity effects.
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41 District wide

Transport and Accessibility

1. Develop active modes plan to connect schools and key community
facilities.

2. Cycleway along the Waipa River to connect to Pureroa Forest and the
Timbertrail.

3. Work with Schools and Community Halls to understand maintenance needs

for safe access and parking, including:
Hauturu Memorial Hall.
Honikiwi Hall.
Ngutunui School.
Hauturu School.
Kio Kio Hall.
Kio Kio School
Otewa School.
Otewa Hall.
Maihiihi Playcentre.
Tokanui Crossroads Hall.

Amenity and Community Connections

1. Identify areas around schools and community halls for community gardens

and kai forest i.e. Otorohanga kai forest programme.

2. Undertake a condition and needs assessment of the community halls and

playcentres to understand level of support required.
3. Set up a mobile book and toy library.

4. Stocktake and review of rural reserves.

5. Investigate freedom camping bylaw and identification of suitable freedom

camping sites.

Arts, Culture and Heritage

1. Develop an Arts, Culture and Heritage Strategy that considers:
How to celebrate sites of cultural significance.

Bi-lingual signage, way-finding, storytelling trails and education
opportunities.

How to manage and collate information of culturally significant sites.

Access to wahi tapu sites policy.

Street trees and planting programme through Kawhia and Aotea.
Opportunities include:

Key sites of interest.

Community facilities such as schools and halls.
Parks and reserves.

River access.

DOC camping sites.

Tirohanga Kawhia.

Te Kauri Park Scenic Reserve.

Walter Scott Reserve.

Pirongia Summit via Hihikiwi Track.

Idenifying areas for Pa Harakeke to support local weaving groups.

Waipapa Dam look out and Waikato River Trail.
Mangawhero Bridge.

Climate Change and Resilience

1. Develop Climate Change Response plan to address climate risk
assessment including:

Flooding resilience of bridges.
Riverbank riparian planting for the Waipa, Waikato and Awaroa.
Wetlands and stormwater management.

Any need for any relocation and consolidation of community assets (halls,
schools/clubs) outside of flooding and inundation zones.

Sea level rise risk in the Hauturu area.
Te Ara a Waiwaia i Orahiri.
Riverbank riparian planting project River edge terracing to protect

recreation areas next to the river Wetlands and stormwater treatment
ponds to support water quality in to the river.

Stop banks.

2. Review flood risk assessment of the:
Waipa River.
Waikato River.
Awaroa River.

Separated on road cycleway Mobile book and toy library

3. Establish local community civil defence response groups and support the
development of their emergency response plan.

4. Pest control and weed management plan for Council administered/owned
land.

5. Develop Waste Management and Minimisation Plan for the District to
consider:

Needs of rural community including access to recycling, bin size and
frequency of collection.

Development

1. Develop Economic Wellbeing Strategy to:
Identify opportunities for growth potential and investment to support
economic activity in the rural areas of the District.
Develop online marketing campaign to help increase tourism
opportunities (via social media and websites). Stopbanks Community Hall

2. Papakainga framework to support papakainga development across the
district.

3. Provide Council support to farmers navigating central government
regulatory requirements.

4. Investigate growth opportunities to sustain communities that have existing
facilities (halls, schools, playcentres).

Reserve entry signage Bi-lingual school signage
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WORKING DRAFT

4.2 Western Rural
Otorohanga

Transport and Accessibility

€) Work with schools and community halls to understand maintenance needs
for safe access and parking, including:

Hauturu Memorial Hall.
Honikiwi Hall.
Ngutunui School.
Hauturu School.

Climate Change and Resilience
@ Kauri Dieback project for Te Kauri Park Scenic Reserve.

Development

o Support the development of the Turitea Marae Development Plan.
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Figure 19. Key Moves & Outcomes - Western Rural Otorohanga. Source: Waipa Regional Council
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4.3 Central Rural

WORKING DRAFT
Otorohanga o

O
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Transport and Accessibility

o Seal driveway access to Wharepthunga Playcentre.
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Amenity and Community Connections
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o Repair and upgrade signage and access to Te Kdpua Mission site at Tihiroa
©® Upgrade Korakonui Hall.

6 Formalise Waipa River access at 645 Otewa Road Pony Club and provide:
- Picnic area.

- River access.

Q Develop reserve concept plan for Otewa Reserve including:
- Picnic area.

River access defined parking and access.
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Figure 22.Key Moves & Outcomes - Central Rural Otorohanga. Source: Waipa Regional Council
34 | BECA | DRAFT RURAL OTOROHANGA CONCEPT PLAN | CONFIDENTIAL



WORKING DRAFT
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Figure 25.Key Moves & Outcomes - Central Rural Otorohanga - Kio Kio Figure 26.Key Moves & Outcomes - Central Rural Otorohanga - Korakonui
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Figure 23.Key Moves & Outcomes - Central Rural Otorohanga - Otewa Figure 24.Key Moves & Outcomes - Central Rural Otorohanga - Maihiihi
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4.4 Eastern Rural
Otorohanga

Transport and Accessibility
€) Upgrade driveway access/entrance - Arohena Community Hall and
Playcentre.

9 In areas seeing increased cycling activity undertake assessment of safety
requirements to minimise conflict between vehicles and cyclists.

Amenity and Community Connections
o Investigate opportunities to support community relationships between
Aotearoa Marae, Arohena School and Community Hall.
Q Arohena Campsite - work with Department of Conservation to:
- Upgrade campsite facilities.
« Provide better road access.
- Establish a maintenance agreement with Council.

Upgrade pubilic toilet facilities at Waipapa Dam.
Formalise rest area and river look out on Waipapa Road.
Funding support for upkeep of Arohena Hall.

000
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Figure 28.Key Moves & Outcomes - Eastern Rural Otorohanga - Arohena

Figure 29.Key Moves & Outcomes - Eastern Rural Otorohanga - Waipapa Dam
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WORKING DRAFT

4.5 Artists Impressions

Amenity upgrades to Otewa Reserve - Indicative only
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Figure 30. Artist Impression - Otewa Reserve
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5 Implementation Approach

How this plan is to be implemented

This Draft Concept Plan identifies a series of proposed projects and initiatives
to support place shaping and improved livability across rural Otorohanga. The
projects and initiatives are intended to be progressed across short, medium and
long term time frames with a range of stakeholders and partners as outlined
below.

The key moves and outcomes identified will move from being aspirational
opportunities and key moves, to being funded and delivered, when funding and
partners have been identified. This will involve partnering and engaging further
with key stakeholders, including Mana Whenua, the community, local community
organisations and businesses and key landowners within rural Otorohanga.

Otorohanga District Council consider that it is important to continue to work

in collaboration with community partners in all significant Council projects. To
support the implementation of this Draft Concept Plan, it is recommended that
a detailed implementation plan for each of the opportunities is developed,
identifying key outcomes to be achieved, those responsible for delivery, project
costs, and timeframes.

Role of Otorohanga District Council

Otorohanga District Council plays a key role in realising the future vision for

rural Otorohanga, as depicted in this document. This role may range from direct
investment in public works to advocating for positive changes to encourage
investment (such as with the NZ Transport Agency/Waka Kotahi, local businesses
and investors).

The Council will also need to engage with Mana Whenua, community and key
stakeholders to advocate for public and private initiatives that assist to achieve
the outcomes and projects identified across the rural area.

Funding implications

The Long Term Plan (LTP) sets out the Council’s work programmes, key services
and significant projects and the associated budgets over a 10-year period. This
Draft Concept Plan provides a longer term view of community aspirations and
thereby informs the LTP, which is reviewed every three years.

Some of the actions are already budgeted for in the LTP, or are business as usual
for Council. Actions that need new funding will require advocacy to become

new LTP initiatives. It is important to note that the availability of funding from the
Council for proposed projects is not guaranteed. Funding and prioritisation will
be determined as part of the LTP and Annual Plan process. This plan and the
incorporated prioritisation table represent the current thinking, based off the
information known at this time. It is important to note that these timeframes and
prioritisations may change in the future depending on demand and needs arising
from other Council funding requirements.

This plan can be used as a tool to assist in decision making on funding priorities.
There are multiple ways that the projects and initiatives identified in this
document can be achieved, other than the LTP. These include:

« Community led actions.

« Fundraising.

« Funding/grants.

« Private investment and development.

Monitoring and Review

The Council will undertake periodic reviews of this Concept Plan and in line with
LTP processes. Keeping the document “live’ and up to date will help achieve
the outcomes desired by the stakeholders, or will identify if projects should be
reconsidered in relation to new information and/or changed circumstances.

Projects and initiatives have been grouped as short term, medium and long term
projects. Implementation of the projects will be managed through the Long Term
Plan and Annual Plan process.

For projects that require substantial investment, these have been identified as
long term projects, and including these in the document allows for investigation
and initial steps to be undertaken, with the long term in mind. It also provides the
opportunity to seek funding, should this become available.

Implementation Table

The following table identifies the Key Moves and Outcomes that have been
identified through this document. It considers the alignment with the outcome
principles, the project complexity and likely cost and timeframe required to
implement the projects.

The table provides a tool for future identification and prioritisation of investment
across the three rural areas (western, central and western) across the short,
medium and long term.

Indicative cost assumptions have been made by Council and at a high

level to provide a comparison between projects. No detailed costing has

been undertaken for these projects and are subject to change. Prior to the
commencement of any project, a more detailed costing should be undertaken to
confirm the likely budgetary requirements. The indicative costings should not be
relied upon for any decision making purposes.

Business as Usual

Throughout the consultation period, a number of issues and opportunities were
identified by the community and stakeholders that form part of ODCs “business
as usual” activities. These have been recorded in this document, acknowledging
that they have been identified by the community. These will be actioned and
prioritised by ODC through existing processes and programs.

Figure 31. View at Tauraroa Valley Road
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WORKING DRAFT
51 Implementation Framework

District wide

PY Strong alignment with principles
O Partial alignment with principles

TRANSPORT AND ACCESSIBILITY

Determine the scope of the plan
( ] @) 1. Develop active modes plan to connect schools and key community facilities. Undertake engagement OoDC v v v
Develop the plan
Identify support for the project
Establish funding partners and

(@] O O [ ) 2. Cycleway along the Waipa River to connect to Pureroa Forest and the Timbertrail. strategy Community led v v
Design and implementation
3. Work with Schools and Community Halls to understand maintenance needs for safe Undertak d "
access and parking, including: nd erta g neef S as;essmi)n
Hauturu Memorial Hall. and scoping of requirements
Honikiwi Hall.
- Ngutunui School. Develop solutions and confirm
° o + Hauturu School. funding School's and Hall ODC v 7 i
- Kio Kio Hall. Committees
Kio Kio School
Otewa School.
Otewa Hall. Design and implementation

Maihiihi Playcentre.
- Tokanui Crossroads Hall.

AMENITY AND COMMUNITY CONNECTIONS

|dentify potential locations and

; : : ; areas
° ° 1. Identify areas around schools and community halls for community gardens and kai Community led y y

forest i.e. Otorohanga kai forest programme. Create implementation plan and
implement

Scope needs assessment and
establish committee to undertake

° 2. Undertake a condition and needs assessment of the community halls and work Community led co- v v v
playcentres to understand level of support required. ordinated by ODC
Undertake engagement with
community and assessment
ODC for books
O 3. Set up a mobile book and toy library. Community led for g g ¢
toys
(] 4. Stocktake and review of rural reserves ODC v v
Develop scope for policy
) ) ) P ) ) framework
5. Investigate freedom camping bylaw and identification of suitable freedom camping =
(@] (] . OoDC v v
sites. Undertake engagement
Draft Policy
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@ Strong alignment with principles
O Partial alignment with principles

Project Objectives Project Project stages Delivery Lead
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1. Develop an Arts, Culture and Heritage Strategy that considers:

How to celebrate sites of cultural significance.

Bi-lingual signage, way-finding, storytelling trails and education opportunities.

How to manage and collate information of culturally significant sites. Develop scope for strategy
Access to wahi tapu sites policy. and establish partnership with
Street trees and planting programme through Kawhia and Aotea. stakeholders

Opportunities include:

Key sites of interest.

Community facilities such as schools and halls.

Parks and reserves.

River access.

DOC camping sites. Undertake Public Engagement
Tirohanga Kawhia.

Te Kauri Park Scenic Reserve.

Walter Scott Reserve.

Pirongia Summit via Hihikiwi Track.

Idenifying areas for Pa Harakeke to support local weaving groups. Develop Policy
Waipapa Dam look out and Waikato River Trail.

Mangawhero Bridge.

Mana Whenua led

CLIMATE CHANGE AND RESILIENCE

1. Develop Climate Change Response plan to address climate risk assessment
including:
Flooding resilience of bridges.
Riverbank riparian planting for the Waipa, Waikato and Awaroa.
Wetlands and stormwater management.
- Any need for any relocation and consolidation of community assets (halls, schools/ _
o o o clubs) outside of flooding and inundation zones. OoDC
- Sea level rise risk in the Hauturu area.
Te Ara a Waiwaia i Orahiri.
Riverbank riparian planting project River edge terracing to protect recreation
areas next to the river Wetlands and stormwater treatment ponds to support water
quality in to the river.

Stop banks.
2. Revieyv flogd risk assessment of the: To be coordinated with the
O PS - Waipa River. assessment of the Otorohanga OoDC

Waikato River.

Awaroa River. stop banks

Develop scope and purpose of
groups and Civil Defence Plan
3. Establish local community civil defence response groups and support the oDC

> ® > ® ® development of their emergency response plan. LIS e e AT
Establish groups and develop
plan
([ J 4. Pest control and weed management plan for Council administered/owned land.
Develop scope for waste
5. Develop Waste Management and Minimisation Plan for the District to consider: management plar
O O o . Needs of rural community including access to recycling, bin size and frequency of Undertake engagement ODC

collection.
Draft Plan and implement

Project Partners Prioritisation and Indicative Cost
and Stakeholders Timeframe

Short term
(1-3 years)
Medium term
(3-10 years)
Long term
(10+ years)
Low

Medium
High

Mana Whenua + ODC v v v

Mana Whenua for Te
Ara a Waiwaia i Orahiri
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WORKING DRAFT

@ Strong alignment with principles
O Partial alignment with principles

NESS AS USUAL

42 | BECA | DRAFT RURAL OTOROHANGA CONCEPT PLAN | CONFIDENTIAL




WORKING DRAFT

Western Rural Otorohanga

@ Strong alignment with principles
O Partial alignment with principles

TRANSPORT AND ACCESSIBILITY

1. Work with schools and community halls to understand maintenance needs for safe Undertake needs assessment

access and parking, including: and scoping of requirements
° o : Hau’Fu.ru.MemorlaI Hall. Develop solutions and confirm Schools and Hall ADC y y y
« Honikiwi Hall. funding Committees
Ngutunui School. . .
AUy S hoal. Design and implement

CLIMATE CHANGE AND RESILIENCE
o 1. Kauri Dieback project for Te Kauri Park Scenic Reserve. Community/DoC v v v
DEVELOPMENT

Identify ways Council can support

() () 1. Support the development of the Turitea Marae Development Plan. the Marae development plan Turitea Marae led v v v v
BUSINESS AS USUAL
() 1. Reseal and upgrade key roads as part of the reseal programme. OoDC
[ J 2. Repair potholes on Honikiwi Road.
() 3. Safety upgrade to the intersection of Ormsby Road and Mangati Road.
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WORKING DRAFT

Central Rural Otorohanga

@ Strong alignment with principles
O Partial alignment with principles

TRANSPORT AND ACCESSIBILITY

AMENITY AND COMMUNITY CONNECTIONS

BUSINESS AS USUAL
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WORKING DRAFT

Eastern Rural Otorohanga

@ Strong alignment with principles
O Partial alignment with principles

TRANSPORT AND ACCESSIBILITY

O 1. Upgrade driveway access/entrance - Arohena Community Hall and Playcentre. Community led v v

Undertake needs assessment

o 2. In areas seeing increased cycling activity undertake assessment of safety and identify safety hotspots oDC v Y Y Y
requirements to minimise conflict between vehicles and cyclists. Develop program and implement
outcomes.

AMENITY AND COMMUNITY CONNECTIONS

1. Investigate opportunities to support community relationships between Aotearoa

i v g
e ® Marae, Arohena School and Community Hall. Comimni; ied
2. Arohena Campsite - work with Department of Conservation to:
® o ° Upgrade campsite facilities. DOC oDC Y y Y y

Provide better road access.
Establish a maintenance agreement with Council.

Scope work and determine need  _
O 3. Upgrade public toilet facilities at Waipapa Dam. ; ; ODC v v v
Design and implement as needed

, ) ) Scope work and determine need  _
O 4. Formalise rest area and river look out on Waipapa Road. oDC v v v
Design and implement as needed

O 5. Funding support for upkeep of Arohena Hall. Community led
BUSINESS AS USUAL
() 1. Reseal and upgrade key roads as part of the reseal programme. ODC
() 2. Repair pot holes on Aotearoa Road. ODC
() 3. Improve signage “4WD only” on unsealed portion of Aotearoa Road. ODC
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