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MESSAGE FROM THE MAYOR AND COUNCILLORS
WHAT IS THE LONG TERM PLAN?

WHAT THE PLAN WILL DELIVER

WHO ARE WE




LONG TERM PLAN 2024 - 2034

FROM THE MAYOR AND COUNCILLORS

This has been a really difficult Long Term Plan to put together as we have struggled, like
you, with facing up to the cost of living (inflation) and dealing with a range of other things
that are outside our control.

These things include:
Not being sure whether the three waters (drinking water, wastewater and
stormwater) are ‘in’ or ‘out’
Government changes around roading and the Resource Management Act
Changing weather patterns which will have an impact on how we plan,

“Your korero provided us
with some clarity about
how to prioritise our

spending over the next

maintain and build things oyl
And of course the increased costs for things we need to buy (some of - Mayor Max Baxter
which have inflated 30-50% more since we wrote our last Long Term Plan

in 2021).

However, even though we have these challenges, the Mayor/councillors, community board members and
leadership team have listened closely to what you have had to say over the past year about what you value
and the progress you want to see. You have pretty much told us that what we have been doing in the last
three years has been noticed and appreciated and that you are keen that we continue to do more of the
same. Overall, the message we heard was “keep to the path you are on currently - nothing flashy or fancy -
stay connected to our communities, do the basics well and ensure we are prepared for the future”.

Through this Long Term Plan, we are committed to making continued improvements with our mahi. Not
exactly full steam ahead but rather kia mau tatou ki te ara... steady as she goes.

Even though we would like to be doing more, we know that being careful with your money is very important
at this time. When we started considering costs in October 2023 to prepare this Long Term Plan process, the
overall rates requirement started at 18% - pretty much in the mid-range of the other Waikato councils who
are also experiencing the same cost pressures we are. This 18% was not to do anything new - instead this
figure was simply to keep pace with increased costs. However, since then we worked hard to find ways to do
things differently, ensuring that we continue at least a little bit of our forward momentum, and still keep
rates increases as low as possible. Even so, there will be a 10.37% increase in 2024/25 - slightly higher than
what we consulted you on due to a contract renewal being larger than expected.

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 4
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In our LTP Consultation Document we said continued funding from Waka Kotahi NZTA was critical to
the ongoing maintenance and improvement of our roads and to ensure that funding we had
submitted our proposed 2024-2027 work programme in September 2023 to Waka Kotahi for approval.
We signalled that if we did not get the level of funding required then that would impact our levels of
service, including possible deterioration in our roads, higher repair costs in the future or potential
road safety and travel disruption issues. We also said that if funding was reduced, we’d consider the
options through our annual plan process (in early 2025) and make adjustments after talking to our
community.

We were advised on 6 June by Waka Kotahi that our funding request was reduced by $3.28 million. In
addition, some aspects of our programme wouldn’t be confirmed by Waka Kotahi until August 2024 -
well after our LTP adoption date of 25 June. While funding constraints are expected during these
challenging times, the very late notification of this funding decision and the further delays involved
meant we had no opportunity to adjust our budgets to avoid receiving a qualified audit opinion and
still meet our 30 June 2024 LTP statutory adoption deadline.

This is a very disappointing outcome as it questions the quality and integrity of Council’s planning and
budgeting processes, when in fact the failing sits with the Government’s own processes and timing.

MAYOR MAX BAXTER AND COUNCILLORS

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 5



YOUR SUBMISSIONS AND OUR DECISIONS

A SNAPSHOT

3

This Long Term Plan has been a community effort. Before we started putting pen to paper we spent time in
August/September 2023 visiting communities across the district for you to tell us what was important for
you and your area. We then came back to you in April 2024 with our Long Term Plan Consultation Document
Kia Mau Tatou Ki Te Ara - Steady as she goes and asked you three key questions. Based on your feedback,

here’s what we decided ...

DECISIONS ON OUR KEY PROPOSALS

WHAT WE ASKED YOU WHAT YOU TOLD US AND WHAT WE DECIDED

To reduce our average rate requirement over the next  Half of you said we should reduce the amount we set

three years (2024-2027), we asked you ...

4

o

“1 | SHOULD WE ...

O

~ Reduce the amount we set aside for funding
ﬁ depreciation of assets by $2.1 million total over 3
ra) years?

()

r4

=" | ORSHOULD WE

=)

L

Continue to collect $2.1 million total over 3 years in
rates to fund depreciation of assets?
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aside and the other half said that we should continue to
collect the $2.1 million total over 3 years.

WE DECIDED TO ... Stay with our preferred option and
reduce the amount set aside for funding depreciation of
assets by $2.1millon, noting that:

«  Thisreduction is temporary and only for a period of
three years

©  The amount of depreciation we are proposing not
funding is not significant, given the useful lives of the
assets concerned

«  Therisk of not being able to replace assets when we
need to is low.
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YOUR SUBMISSIONS AND OUR DECISIONS CONT.

WHAT YOU TOLD US AND WHAT WE
. WHAT WE ASKED YOU DECIDED

You've tOI_d us that the work w.e've started to better Just over half (58%) of you said don’t buy the van while
engage with you has made a difference, and you 42% thought we should buy it

would like this to continue and for us to do more.

To be more visible, we considered purchasing a

multi-purpose van to get out and about across the WE DECIDED TO ... Stay with our preferred option and not
district connecting even further. However, we felt buy the van but we are still very committed to our

now was not the time so our preference, was not to enhanced community connections approach and you’ll
buy the van but we asked you to tell us your views. see us out and about.

EITHER. ...
Don't buy the van?
Buy the van?

COMMUNITY PRESENCE

Instead of property owners in Kdwhia and Aotea

" ] Seventy one percent (71%) of you said apply a single
paying separately for the upkeep of their seawalls,

targeted rate for all three seawalls across both

é g we asked you whether ... communities while 29% wanted each community to
(@] é continue to pay for their own seawalls.
= WE SHOULD
g - T WE DECIDED TO ... Adopt our preferred option and apply
-+ ={ Applyasingletargeted rate forall three seawalls a single targeted rate for all three seawalls. While in any
§ 5 across both communities? given year one seawall may require more attention than
,§ wl OR SHOULD ... another, this is a ‘quid pro quo’ arrangement with both
Each community continue to pay for their own communities benefiting from this decision.
seawalls?

More information about your submissions and our decisions can be found in Volume Two on pages 131 -
134.

WHAT IS THE LONG TERM PLAN?

Otorohanga District Council is here to serve our people and our
communities and to meet the future needs of the district.

Every three years we produce a Long Term Plan that says:

*  What we intend to do over the next ten years

¢ How we intend to pay for it

¢ What we need to build or maintain (infrastructure and community facilities)
o Projects and activities (the things we do/deliver for our communities)

It also contains detailed information about our finance and infrastructure plans and the services and
activities we provide (including how we measure our performance.)

“The things we say we will do and deliver for you are co-created with you through
public engagement sessions, conversations and surveys”
CATHY PRENDERGAST, COUNCILLOR - WHAREPUNGA WARD

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 7



KIA MAU TATOU KI TE ARA

STEADY AS SHE GOES WILL DELIVER.... &

COMMUNITY

A CONTINUATION OF

Py

‘POP-UP’ COUNCILS II_Il

ACROSS THE DISTRICT
(12 PER YEAR)

THE MAORI ENGAGEMENT FRAMEWORK
IMPLEMENTATION

CONTINUED INVESTIGATIONS FOR
A MULTI-PURPOSE COMMUNITY
FACILITY YYYYT

€= LIBRARIES TAKEN TO THE
&= PEOPLE

COUNCIL MEETINGS AT A
PLACE NEAR YOU

FIRST STEPS TOWARDS OUR FUTURE ARTS,
CULTURE AND HERITAGE STRATEGY

CONNECTING YOUNG PEOPLE TO LOCAL
EMPLOYMENT through the Mayors Taskforce
for Jobs

=

JJ} j:l:l‘.:)‘

INFRASTRUCTURE + DEVELOPMENT ENVIRONMENT -

4 OF ROAD RESEALED
40kms PER YEAR

FOOTPATHS RENEWED AT A
STEADY RATE

5 9

IMPROVEMENTS TO THE [ =3

OTOROHANGA POOL <2

o THE KAWHIA PUBLIC
@ TOILET UPGRADE

CULVERTS STRENGTHENED TO WITHSTAND
MORE EXTREME WEATHER EVENTS

BERM EXTENSIONS AND PATHWAYS
ADDED FOR THE CEMETERIES

THE HUIPUTEA RESERVE AND
ISLAND RESERVE DEVELOPMENTS

THE OLDER PERSON’'S HOUSING REVIEW

WASTE REDUCTION 4 (
AND DIVERSION FROM
LANDFILL

A CLIMATE CHANGE
RESPONSE PLAN

MONITORING, ENFORCEMENT
AND COMPLIANCE

ONLINE BUILDING CONSENTS

/ NOISE CONTROL
/ SERVICES
AVAILABLE 24/7

around Otorohanga

township

CONTINUED
MANAGEMENT
of our parks
and reserves,
playgrounds and
sports fields

8




LONG TERM PLAN 2024 - 2034

WHO WE ARE

OUR ROLE AS MAYOR AND COUNCILLORS IS

«  Setting the policy direction of Council
Monitoring the performance of Couancil
Representing the interests of the people of the Otorohanga District

Employing the Chief Executive

HIS WORSHIP THE MAYOR MAX BAXTER

MAYOR | KAHIKA
027 229 1430

mayor@otodc.govt.nz
www.otodc.govt.nz

OUR COUNCILLORS

KATRINA CHRISTISON
COUNCILLOR | KAIKAUNIHERA
OTOROHANGA

ANNETTE WILLIAMS

DEPUTY MAYOR | KAHIKA TIRIWA

027 224 1502 0211530774

annettewilliams@otodc.govt.nz katrinachristison@otodc.govt.nz

COUNCILLOR | KAIKAUNIHERA COUNCILLOR | KAIKAUNIHERA
KIO KIO-KORAKONUI OTOROHANGA

027 471 3406 021 161 8487

rodneydow@otodc.govt.nz stevehughes@otodc.govt.nz

RODNEY DOW g STEVE HUGHES

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 9



KIT JEFFRIES ROY JOHNSON
COUNCILLOR | KAIKAUNIHERA COUNCILLOR | KAIKAUNIHERA
KAWHIA-TIHIROA WAIPA

021 226 4904 A LEE

kitjeffries@otodc.govt.nz royjohnson@otodc.govt.nz

CATHY PRENDERGAST J&%EERTAKLA&I&ERA
COUNCILLOR | KAIKAUNIHERA RANGIATEA

WHAREPUHUNGA

027 450 8724 027203 7930

cathyprendergast@otodc.govt.nz (B R T UG

ROY WILLISON
COUNCILLOR | KAIKAUNIHERA
RANGIATEA

022 412 8495

roywillison@otodc.govt.nz
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SETTING THE PATHWAY (TE ARA)

This section of the Long Term Plan sets out the pathway we are following to help
achieve the future we have been weaving with you for our district. It is divided into
three parts to set the scene as well as tell the story about the journey we are on.

This is a very brief snapshot of the district. It draws on information from the Otorohanga District
Environmental Scan (2023) supplemented by new information that has come to hand and comments
from various community engagement events. Its purpose is to:

e Highlight features about the district

e Underline what people have said are important about living here.

Together this information helps set our priorities and informs how we deliver our mahi (work).

Our journey did not start with this Long Term Plan. Nor did it start three years ago with the 2021/31
Long Term Plan but we signalled some big changes in 2021 about our focus and how we would deliver
our services.

Building on the directions laid down in the 2021/31 Long Term Plan, Our Story outlines:
e The outcomes we as a district are seeking to achieve
e What Council has done over the past three years to work toward these community outcomes.

The context in which we find ourselves in now is very different from three years ago. To help explain
the pathway we are following we set out:

e Today’s challenges

e Whatyou’ve told us from our engagement sessions with you

e The approach we’re taking in this Long Term Plan.

Our approach is informed by questions we asked ourselves when we developed this plan (themes) in
relation to whether what we were planning was sustainable, resilient and transformational. It is also
informed by our Infrastructure and Financial Strategies and the key assumptions we have had to
make about future conditions.

Note:
Our Financial and Infrastructure Strategies are set out in full in Volume Two of this Long Term Plan (Refer to Vol. 2 Policies
Section, pages 4 - 11 and 41 - 94). A complete list of our Assumptions is also provided (Refer to Vol. 2 pages 105 - 123).

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 12



ABOUT US

Smallin size but rich in history, Otorohanga District stretches 90 kilometres from the
Tasman Sea in the west to the Waikato River in the east - an area of 1,976 square
kilometres. Our near neighbours are the districts of Waipa to the North, Waitomo to
the South and Taup6 and South Waikato in the East.

Our high value natural
habitats, landscapes and
ecosystems and erosion
prone hill country need
particular care.

Around 30 kilometres wide, the district is relatively narrow with two distinct
landscapes:

In the west* rugged hill country and harbours dominate

In the east the district’s rolling lowlands are part of the Waipa river catchment - the
single largest tributary of the Waikato River.

Historically significant,
Kawhia was the final
landing place of the Tainui
waka.

Otorohanga District falls within the rohe of a number of iwi - Maniapoto, Raukawa and
Ngati Hikairo. There are also prominent iwi and hapu including Ngati Apakura, Ngati
Mahuta, Ngati Wehi and Te Patupo, with approximately 17 marae located in different
parts of the district

Roads are our backbone
and disruption affects

- Today the district population is largely rurally based (69.9%?2), supported by the two
resilience.

main urban areas - Otorohanga township and the Aotea/Kawhia community.

We’re one of the most

youthfulpopulationsin  pictrict population in 2023 was estimated to be 10,900, up 0.9% from a year earlier®.

the Waikato. Figures for that same year show that the district’s dependency ratio was 60.7% - higher
than the New Zealand ratio (54%). This elevated ratio reflects both the slightly higher

Greater understanding proportion of residents aged 65 years and older (17%; cf. New Zealand 16.5%) and higher

between ODC and iwi, proportion of young people aged under 15 years (20.6%; cf New Zealand 18.5%)*.

hapd and marae open

future opportunities. Nearly 30% of the district population identify as of Maori decent (cf. New Zealand -

16.5%) and 11.3% of residents were born overseas®.
We’re growing but it’s

gradual. Population growth is expected to continue albeit gradually. By 2048, resident

population is projected to be 12,656 with a corresponding growth in households
from 3,872 in 2024 to 4,644 by 2048 (20% increase)’.

Agriculture, forestry and
fishing dominate the local
economy.

Primary industries account for almost 50% of district’s GDP. Rental, hiring and real
estate is the next largest sector making up just under 22%.

Ongoing support/ In 2023, there were 2,019 businesses operating in the district up 0.9% from the previous

promotion is wanted for  year (cf. New Zealand 1.7%). The average number of employees was 2.3 per business in
businesses. 2023 (cf. 2.6 in 2013).

Waikato Regional Council, West Coast Zone Plan, 2016, pages 11 - 13

WSP, Otorohanga Town Concept Plan (Final), October 2022, page 52.

Source: Infometrics

Ibid

Ibid

Under a medium variant scenario. Refer: Waikato Regional Council Technical Report 2021/22, 2018-base Population, Family
and Household, and Labour Force Projections for the Waikato Region, 2018-2068.

Ibid. The report estimates the population of the district in 2048 to be 14,083 under a high variant scenario; 12,656 under a
medium; 11,241 under a low.

8 According to Infometrics, 45.9% in 2022 (Cf New Zealand 10.7%).
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o 0 s W N e



S —
£

People’s worriesinclude  The Maori economy is growing and iwi and post settlement governance entities are

money, jobs, food, petrol, expected to play a major role in New Zealand’s financial future. While local data is

technology and housing.  limited, anecdotally it is thought Maori businesses have an important contribution to
make to district growth.

In the year to March 2023, mean annual earnings in Otorohanga District were $64,186 (cf.
New Zealand $74,754). The district’s dependency ratio (discussed above) may in part
contribute to the lower-than-average earnings.

Demand for public and
emergency housing has
grown dramatically in
since 2018 but supply has
remained static.

Like other New Zealand communities, the availability, affordability and quality of
housing is an issue for Otorohanga District. With almost 60% of houses built prior to
1980, over a quarter of the population are living in damp and/or mouldy dwellings. Other
uncomfortable trends are:

The cost of housing relative to income which is rising at a much higher rate than
median incomes

The current shortfall in the availability of houses. Looking ahead, in line with
district growth, an additional 281 homes are estimated to be needed by 2043.

Extreme weather events
(wet and dry) are likely to

Over the medium to long-term the district can expect®:
become regular.

An increase in the frequency and intensity of storm events

. Higher temperatures
The west coast is

vulnerable to increased
flooding and coastal A change in rainfall patterns, with a 5% increase in rainfall intensity, producing

inundation due to more extreme weather events and increased drought events.

Rising sea level (1.0 metre rise for Kawhia/Aotea over the next 100 years)

predicted sea level rise.

Maintenance of the Waipa
stopbanks are important.

Residents value their
environment and have
urged Council to keep
supporting actions that
care for te taiao
(environment).

While generally satisfied with their local environment (72%), a 2019 study of Waikato
residents reported that just under half of respondents felt that its state had declined in
recent years*l. Water pollution from towns and cities and the spread urban areas across
farmland were issues of particular concern for Otorohanga respondents. This finding is
reinforced in our recent engagement with district residents. Caring for the moana (sea)
and the awa (rivers) were frequently mentioned themes.

Bring Waiwaia (wellbeing)
back to the Waipa awa

(river) Overall people are satisfied with the network of green, open spaces throughout the
river).

district. However, needs are changing and community facilities - venues, sports grounds
and open spaces - need to be flexible to cater for the new and emerging demands.

The need fora
multipurpose facility was
often mentioned. Young
people also thought an
age-appropriate park
suitable for older
teenagers was needed.

Art, culture and heritage are important components of wellbeing. People we
talked to were keen to see support for events that create colour and social
cohesion. Ongoing adult learning was also valued along with supporting our
international community members.

° Source: Otorohanga Housing Group, Homes for our Community, Draft Otorohanga District Housing Plan, Dec 2022.

10 Envirostrat & AECOM, 2020, Report prepared for Waikato Regional Council, Waikato Region Greenhouse Gas Emissions
Inventory for the period July 2018 to June 2019, page 6.

1 Versus Research for Waikato Regional Council, Your Environment-What Matters: A Survey of Residents of the Waikato

Region, May 2019, page 2.
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OUR STORY

Three years ago, Council adopted a fresh approach to looking at its role and services. We
began using the concept of wellbeing as our lens for examining what we did. This, in turn,
has led to a much sharper focus on the outcomes wanted from our services and how these
services are delivered.

Otorohanga is a fabulous district and we want to ensure that everyone who calls this place home is nurtured
and enabled to be their best. We want the district to be dynamic, inclusive and unique - a place where kiwi
can fly and this means focusing on people, place and partnerships to achieve the outcomes below:

COMMUNITY OUTCOMES

)) PEOPLE: \
/ Connected,
empowered, engaged

communities, \
Welcoming, proud,

thriving district

\\ PLACE: PARTNERSHIPS:
Vibrant, diverse, liveable Progressive, enduring, supportive
communities; Sustainable,  partnerships for district wellbeing;
resilient district. Aspirational, united, responsible
( leadership.

The community outcomes (what is wanted) are the threads woven through the priorities and
activities funded in this Long Term Plan and delivered through our work programmes.

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 15



A SNAPSHOT OF PROGRESS SINCE 2021

COMMUNITY o "

MADE POSITIVE CONNECTIONS

between the Council and your communities
eg trial council ‘pop-ups’, the concept
planning work, relationship with
Otorohanga College and Te Nehenehenui
% we've invested more time in
community partnerships

S$1.6 million

invested into Otorohanga College through a
successful grant application to government

281 @
JoB aa

PLACEMENTS
achieved since
2020 through

the Otorohanga
Employment Hub

CLOSER RELATIONSHIPS

with iwi/Maori developed and

FUNDING
EXPO

hosted to enable
community groups

to get knowledge
and access to more
and different funding
opportunities

PLANNING

- Otorohanga Town Concept Plan
finished and we've started making
things happen

- Kawhia, Aotea, Oparau and Rural concept
plans worked on with you

* Economic Wellbeing Strategy drafted

ENVIRONMENT

TE ARA A WAIWAIA

Riparian Planting project
completed on the Waipa River

- realigned the

organisation

- information systems

and processes invested
in

- Council performance lifted through a

CouncilMARK programme

- refurbished the main office

INFRASTRUCTURE + DEVELOPMENT
KAWHIA
WATER METERS @

Removed asbestos
from the Kawhia
Water Treatment Plant INSTALLED

subdivision enabled

HE 1 2 8 th_rough partnership
i LOT Tinber compeny

5 0 0 3 water reservoir constructed
m on Mountain View Road

184km & 163km

RESEALED ROAD ~ ™ RE-METALLED ROAD

2.2km 130

of footpath culverts
renewed replaced

7km

of water mains
installed

OTOROHANGA CEMETERY EXPANDED

k of new pipes laid for the
2 o 8 IM Tihiroa Rural Water Scheme

AND MUCH MORE... (JJ

THROUGH THIS LONG TERM PLAN PROCESS WE ARE COMMITTING TO MAKING CONTINUED IMPROVEMENTS WITH OUR MAHI.
NOT EXACTLY FULL STEAM AHEAD BUT RATHER KIA MAU TATOU KI TE ARA...STEADY AS SHE GOES.
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CONTEXT

The major challenges we have had to navigate preparing this Long Term Plan are set out
below. These challenges are not unique to our council or the district but they influence
how we design and deliver our activities to achieve the community outcomes wanted.

As New Zealand moves through the remediation phase post Covid and the response to the 2023 cyclonic
events, the cost of doing business has increased significantly. New Zealand households are being squeezed
and are looking to organizations to contain their spending and rein in increased costs where possible.

To simply maintain current levels of services in this Long Term Plan we have had to navigate inflation,
supply and skill shortages, and increased cost passed onto us by those we contract to help deliver our
programmes.

Internationally and nationally communities are being tested by the ongoing threats to wellbeing from
climate change, pandemics and general unrest. This has had a corresponding effect on people’s trust in
both authority and one another. As a nation, we need to rebuild trust in institutions and between people™.

We consider ourselves very fortunate and we are grateful for the trust placed in us as a Council®®. We believe
this trust is a testment to the additional effort that we have invested in community engagement and
relationship building over the past three years.

Weather events since the beginning of 2023 have reminded local and central government of the
vulnerability of New Zealand and its communities. While climate change has been a part of our planning
and implementation for some time, a more comprehensive organisational approach is needed looking at:

Consequential impacts on council services

Risk reduction

Implications for public and environmental health and safety.

Preparation of this Long Term Plan has been difficult and sometimes confusing because of the uncertainty
and change in government direction relating to three waters, resource management and land transport
amongst other issues. We also expect this uncertainty to continue until new national policies and directions
affecting local government have been fully ‘bedded in’.

Since the 2021/31 Long Term Plan a number of new and emerging issues have surfaced particularly in
relation to housing and health. We potentially have a role to play in these issues but more work and
understanding is needed to determine how we can best contribute.

12 Gluckman, 2023.
According to the 2023 Annual Residents Survey, 87% of respondents generally trusted Council and of these 61% had high
trust or trusted Council most of the time.

EREER R ERE R R ER EREERE
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YOU'VE TOLD US...

We’ve held various engagement sessions with you in different parts of the district and
through different media to hear what you had to say about the future and what’s
important. This information helps us understand your priorities and how best to work
with you. Here’s what we heard...

Make sure
Grow relationships our roads are
with iwi and maintained,
external partners accessible and

Be careful
with our

Continue to improve

Help our communities be 3 b s e
I

more Qrepare.d to deal environmentally response times
with climate risks and focused

other external challenges

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 18
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OUR APPROACH FOR 2024/34

Mindful of the challenges we and other councils currently face, we’ve used what you’ve
told us to help us shape both the approach (tactics) taken in this Long Term Plan and the
key themes woven though our infrastructure and financial strategies, and the activities
presented in this plan.

The tactics we are applying in this Long Term Plan to progress the community outcomes for people, place
and partnerships are set out below.

PEOPLE: PLACE:
Continue connecting Press forward with Being targeted. Nurture
with the community making Otorohanga and grow partnerships
an even better place with iwi and external
to live influencers and shapers

You’ll see these tactics applied across all of our groups of activities.

When we reviewed our activities for the Long Term Plan we asked ourselves whether what we were planning
was resilient, sustainable and transformational.

Resilient e Continue to provide leadership that builds trust and confidence for social
resilience.

e Embed climate adaptation and mitigation practices into the way we work and:
- Actively seek to reduce risks
- Build back better where possible
Sustainable e Adopting environmental protection and restoration practices when carrying
out our work
e Having and implementing a plan to reduce our emissions
e Implementing better waste management to contribute to the national goal of a
circular economy.
Transformational e Continuing to improve delivery
o Make sure the district and the organisation are well positioned for the future.

These themes are not new for us and were a part of the approach we took when we developed our last Long
Term Plan. What we have done in this Long Term Plan is continue to build these themes into our activities
enabling us as an organisation to develop and improve our services to the community.
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The Infrastructure Strategy sets out Council’s high level direction for provision of water supply, wastewater,
stormwater, flood protection, road and footpath assets over the next 30 years. At this stage the
Infrastructure Strategy does not include community facilities such as halls, toilets, swimming pools and
other council property - this is something we’re working on. Specifically, the Infrastructure Strategy
outlines:

How we intend to manage our key infrastructure assets, including having regard to matters such as

when these assets need to be renewed or replaced

How we intend to respond to growth or decline in demand for services

How we plan for increases or decreases in levels of services

Other matters, such as the need to improve public health or environmental outcomes (or mitigate

adverse effects on them) and to manage risks from natural hazards.

In 2021, Council changed its approach to infrastructure management shifting from a ‘do minimum’ to a
‘sound management’ approach which means making the best decisions in the long-term interests of our
communities. Our reasons for adopting a ‘sound management’ approach were:
The district had moved into a period of growth, after several decades of static or declining population
and services needed to be expanded to cater for the growth.
Council had commissioned an external assessment (CouncilMARK) of the organization. The
independent assessors described Council’s water services infrastructure as a key risk, recommending
significant investment over the next ten to fifteen years to meet regulatory thresholds and service level
expectations of the community. The priority was to create resilience and place the district in the best
possible position for future challenges around water security, climate change and central government
reforms.

We are continuing to take a ‘sound management’ approach in this Long Term Plan.

We are committed in this Long Term Plan are to pressing forward with making Otorohanga an even better
place to live. The ‘sound management’ approach we are applying to our different classes of infrastructure
for the next three to 10 years is summarised below. Any immediate issues we are addressing are also
highlighted.

Roading Costs for land transport have increased significantly since the 2021/31 Long Term
Plan. However, we are continuing to focus on keeping up with maintenance and
renewals with no significant new projects planned within the next three to 10 years.

Resilience of the network is critical for community wellbeing. Climate change and
other extremes are considered whenever assets are renewed, replaced or new
assets planned, and proposed work programmes already account for this (eg.
culvert replacement). Consideration is also being given to increasing the resilience
of the network in areas prone to slips and drop-outs to ensure the risk of any
significant disruption to access is minimised.

Affordability is an issue and seal extensions remain cost prohibitive at this time.

For a full copy of the Infrastructure Strategy refer to Volume Two pages 41 - 94.
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In 2021 we embarked on an accelerated programme of infrastructure upgrades for
wastewater, water supply and stormwater focussing on compliance, resilience,
network optimisation and growth. This work was paid for using a combination of
debt and government funding. The majority of this work is now largely complete
and has been hugely important for the district. It has enabled us to catch-up on
renewing assets that are worn out and increase the network’s capacity giving us
some head room for growth. It means that in this Long Term Plan we can prioritise
our ongoing maintenance and renewals to ensure the system is reliable and fit for
purpose.

Three Waters

New drinking water rules and standards came into effect in November 2022. The
standards require all suppliers (public and private) to manage risks and protect
drinking water supplies from contamination using a multi-barrier approach. Our
rural water scheme at Arohena does not comply with the new standards. Although
available for drinking water, albeit with a permanent boil water notice, the scheme
is primarily used for stock watering and agricultural purposes. Previous estimates to
bring the scheme up to compliance were in excess of $2M. In October 2023 we
received instruction to provide a funding plan to bring componets of this scheme up
to protozoa compliance. Subsequent investigation has revealed that these
components have been incorrectly categorised as there are requirements for rural
water supplies which differ from the previous Drinking Water Standards. However,
treatment in the correct category to meet the DWQAR would still require
significance investment. As a consequence, the boil water notice will continue into
the foreseeable future.

Planning for the three waters continues to be uncertain as we await more detail on
the government’s proposals for Local Water Done Well and changes to the National
Policy Statement for Freshwater Management (NPSFM). Once details are made
public, we will use the channels we have available nationally and regionally to
participate in the discussions on your behalf to help ensure that the government’s
proposals are sustainable and workable at the local level.

Over the next 3 years our approach will be to continue with a standard renewal
programme for our three waters assets while remaining agile and making
adjustments once the details of the government’s policy is better known.

Flood Protection The district’s flood protection assets include the Otorohanga Flood Protection
Scheme (OFPS) and coastal structures located in Kawhia and Aotea harbours?®.

In recent years we’ve invested significantly in the OFPS replacing/relining all 3
outflow pipes and rebuilding several of the major flood pumps. Over the next 10
years we’ll be keeping up our regular maintenance programme to ensure we’re in
good shape to cope with any event that might occur.

The OFPS assets have a dual role - flood protection and the provision of recreation
spaces. Contributing to the overall vibrancy of the Otorohanga community we’re
looking to further enhance the amenity values of these assets while noting that this
comes at an increased cost for Council as mowing, planting and other
enhancements are not eligible for funding from the Project Watershed rate
collected by Waikato Regional Council which is only for flood control purposes.

» Coastal structures comprise a mix of coastal defences (eg. seawalls) protecting property from coastal erosion and facilities
providing water access.

(
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We’re working toward resource consent renewals for coastal structures in both
Aotea and Kawhia harbours. An application is underway for the Aotea seawall and
consents for the various structures that makeup the Kawhia coastal defences are
due for renewal in 2029. Improvements to the structures may be necessary as a part
of the renewal process for both Aotea and Kawhia but the extent of any work
required is still to be determined. Government funding ($730k) has been secured for
Kawhia to carry out condition assessments of the various structures and associated
maintenance that will be needed as part of the consent renewal process.

There are two main areas we’ve not made specific provision for in the Infrastructure Strategy:
Kawhia wastewater
Unanticipated costs associated with consent renewals.

Work was started in 2022 and is ongoing assessing the need for a wastewater scheme in Kawhia. While
indicating a high public and environmental health risk associated with continued use of septic tanks, testing
so far has not shown any measurable impact on harbour water quality. We acknowledge the desirability and
value of a community wastewater scheme in Kawhia but it must be affordable and this can only be achieved
with substantial external/government funding. Unless funding is secured, we will not commit to a new
community wastewater scheme but we will continue to monitor septic tank performance and impacts.

Current and pending resource consent renewal processes are being worked through for:
Stormwater (Otorohanga and Kawhia)
Coastal structures (Aotea and Kawhia)
Water supply (Tihiroa RWS Scheme and Otorohanga Water Treatment Plant - discharge water).

Budget provision has been made for the renewal processes and, in some instances, a degree of
maintenance to meet any new consent conditions. While not anticipating increases at this stage,
compliance with any new consent conditions may add extra costs to the delivery these services. Should this
occur, these matters will be worked through as part of the consent process and any significant changes
would be subject to engagement and consultation with those affected and factored into future Long Term
Plans.

The Financial Strategy sets out information to help you assess the impact of Council’s decisions on your
community. It includes a forecast of things that could have a financial effect on us such as building a new
asset like a water treatment plant or changes in population or land use creating the need for additional
services. Also included in the Strategy are the financial limits in which we intend to operate within for rate
increases and borrowing.

The Financial Strategy goes hand in hand with our Infrastructure Strategy in spelling out how we intend
paying for our infrastructure assets over the life of the Long Term Plan and beyond. Our intention by making
this information available to you is to provide the transparency needed for you to see why we are making
particular decisions.

We have three financial goals that we are applying to the services proposed in this Long Term Plan:
Deliver value for residents, both current and future
Use debt as a tool for intergenerational equity while retaining borrowing headroom
Be good custodians of community assets.

For a full copy of the Financial Strategy refer to Volume Two, pages 5-11.
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KEY FINANCIAL DECISIONS

We see our job in the next 10 years as keeping investing in our district assets and maintaining current levels
of service. However, to do this we need to increase the financial limits we set for rates. While we are not
proposing the construction of any new infrastructure or major renewals of existing infrastructure over the
life of this Long Term Plan, rates do need to rise just to keep up with the increased costs of delivery.

RATES INCREASE LIMIT

Rates are the main source of income for our activities, but we also try to maximise funding from other
sources as well, including the Government. We are proposing that our rates revenue be capped at the
following levels over the ten years of the Long Term Plan:

Projected Rates Increases and Rates Limits

12.00%

10.90%

10.20%

10.00%

8.10%  790% 7.90
8.00%

5-20% 6.10% 6.00% 6.00% 590% 5.90%

6.00%

4.00% 420% 4.200
4.00%
2.00%

0.00%

Q
-2.00%"V

N Rates Increase e |imit

BORROWING LIMITS

We’re not planning to change our borrowing limits in this plan. Our limits will continue to be calculated as
175% of total income each year. This means that in 2024/25, the cap will be approximately $48 million,
increasing over the ten years of the plan to $66 million in 2033/34.

While proposing to keep our debt low, we have capacity to borrow if needed.
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ASSUMPTIONS

Planning involves making assumptions about the future which may or may not hold true. Here are some
assumptions we have made when we put together our activities and budgets'”:
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of legislative changes
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this plan.

KIA MAU TATOU KI TE ARA

This Long Term Plan is about keeping to the path we have woven with you, staying connected and doing the
basics well to support and honour our people, place and partnerships ... /t’s ‘steady as she goes".

” For a full list of the significant forecasting assumptions made when preparing this Long Term Plan refer to Volume Two,

pages 107 - 123.
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INTRODUCTION

OUR SERVICES

Councils provide a wide range of services - from roads and footpaths to take you to your
destination to libraries giving you access to lifelong learning and leisure. This section
presents an overview of our activities which are organised into six groups, as listed below.

TRUSTED LEADERSHIP AND STRONG COMMUNITIES VIBRANT PLACES AND
RELATIONSHIPS SPACES

* Governance ¢ Community Development o Parks and Reserves and
o lwiliaison and Empowerment Council Owned Properties?
o Corporate Planning/Projects ¢ Community Services o  Cemeteries
¢ Support Services? Providers and Contestable ¢ Swimming Pools
Grants o Older Person’s Housing
¢ Economic Development and
Wellbeing

o Libraries, Learning and
Development

«  Civil Defence and Emergency

Management

SUSTAINABLE RESILIENT RESPONSIBLE WASTE
DEVELOPMENT AND PUBLIC INFRASTRUCTURE? MANAGEMENT
SAFETY
¢ Resource Management ¢ Land Transport *  Waste Management and
¢ Building Control *  Wastewater Minimisation
*  Animal Control «  Water Supply
«  Environmental Health, «  Stormwater

Public Amenity and Safety *  Flood Protection

GROUPS OF ACTIVITIES

KEY INFORMATION

Each group of activities follows the same format. Here's what we cover to help you understand what we will
be doing and how we will pay for it.

WhatWe Do  Explains overall what we do in the group(s) of activities and the general rationale for
and Why delivery of our services.

Community  Identifies which of the community outcomes the group(s) of activities helps achieve. We
Outcomes have also used colour throughout text to highlight linkages with the community
outcomes.

When we carry out an activity sometimes there can be impacts we don’t intend. We
describe these risks and explain what we do to avoid or mitigate them.

Support Services include: customer experience, communications and engagement, financial management, people and
capability, information services, business enablement and other services which assist with the delivery of activities across
Council. The costs of these services are included as indirect costs in each activity.

Includes public toilets, halls, dog pound and other property Council maintains not specifically listed in this activity.
Individually, each of these activities is its own group of activities and defined as mandatory under Schedule 10 of the Local
Government Act 2002.
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Activities For each specific activity we tell you:

¢ What gets done including more details about the service and factors influencing what
we do

o Our plans for the next three to ten years where we highlight any significant new work
proposed, changes to our operations and/or key projects*

»  What you can expect from us in terms of quantity and/or the quality of the services we
aim to provide, and how we measure how well we have done. We also tell you our
previous results delivering this service so you can compare our intentions against the
past.

+ Insome instances, we tell you about activity specific assumptions we have made.
These are in addition to our overall assumptions about future conditions and located
elsewhere in this long term plan.

What It Each group of activities includes a financial overview showing:
Costs and «  How much the group of activities will cost over the course of the long term plan (see
How We example below)
Fund It
800
E
& 700
=3
= 600
500
400
300
200
100
0
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34
W Operating Expenditure M Capital Growth W Capital Level of Service W Capital Renewals
¢ Where the money will come from (see example below)
5%
M Rental Income M Regional Council Income M General Rates M Targeted Rates

Financial tables® are also provided showing:

©  Operating expenditure

« Capital expenditure

¢ Funding Impact Statement

4 Highlights are not included for all activities, only ones where more information helps explain what our focus will be over the
next 10 years.
5 These are presented in the format required under the Local Government Act.
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TRUSTED LEADERSHIP AND RELATIONSHIPS
WHAT WE DO AND WHY

This group of activities focuses on Council’s governance leadership and decision-making
roles. It also encompasses the work that is done to honour and give effect to Te Tiriti-
based partnerships and enhance meaningful and enduring partner relationships with
iwi/Maori and stakeholders across Otorohanga district. Council’s corporate planning
activities and support services are also included in this group.

Together these activities are the face and voice of Council and essential for the smooth running of the
Council and the district. We aim to be visible and accessible to the communities we serve and to be timely,
democratic and transparent in our decision making. We see our role as providing and supporting
aspirational, united, responsible leadership. Specific activities are discussed under the following headings:

Governance

Iwi Liaison

Corporate Planning/Projects

Support Services

COMMUNITY OUTCOMES

While underpinning all the community outcomes, this group of activities is a major contributor to outcomes
related to people and partnerships.

. Connected, empowered, engaged communities
7,

Sustainable, resilient district

Aspirational, united, responsible leadership
Progressive, enduring, supportive partnerships for district wellbeing.

The implementation of good process, robust internal management systems and clear communication with
partners, stakeholders and customers are essential for trusted leadership and relationships. Without such
processes and systems, the organisation risks non delivery of services, possible legal challenge and
potential reputational damage. We manage these risks by engaging staff with the technical skills required to
oversee our processes, investing in and updating our systems as required and having a programme for
continuous organisational improvement.

This activity covers the work of elected members (Council and two Community Boards) to make decisions
and set Council’s direction, work programmes and monitor and review organisational performance. As the
district’s advocate Council builds relationships with a range of other governing bodies to ensure the needs
of our communities are considered when policies and plans are being developed. We also partner with
others such as central government, other councils, iwi/Maori and other agencies where there are clear
benefits for our district.

Managing the democratic process is also covered by this activity. This involves:
Running representation reviews and local government elections in accordance with legislative
requirements
Facilitating Council, Community Board and committee meetings including the preparation of minutes
and agendas

(
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o Overseeing the implementation of Council decisions
e Processing information requests.

OUR PLANS

The pandemic, the 2023 cyclone events and the fragility of the nation’s infrastructure in relation to the

effects of climate change have reinforced for us the importance of local leadership for community resilience.

We intend taking further steps to strengthen local democracy including:

* Holding our Council meetings at different locations around the district enabling us to get a better
understanding of your issues, for you to get to know us and build a stronger relationship together (refer
to Enhanced Outreach for Better Connectedness, page 33)

o Continuing to progress the work we have been doing to involve you in our decision making and
encouraging local decisions on local issues

o Continuing to upskill ourselves, particularly in relation to our cultural competency

*  Promoting civics education opportunities to increase understanding of local government and grow the
next generations of local leaders.

These steps will be achieved by refocussing existing programmes rather than increasing levels of service.

KEY PROJECTS

GOVERNANCE PROGRAMME WHEN

Local elections 2025, 2028, 2031
Triennial agreement development Three yearly following each election
Representation review 2027/28

WHAT YOU CAN EXPECT FROM US

RESULT
LEVEL OF HOW WE Fs gR - TARGETS

Visible, Overall trustin New >65%  =70%  =70%  =70%

transparent Council "

trusted Council measure* Average  Average  Average  Average
or better orbetter orbetter orbetter

IWI LIAISON

Our iwi liaison function provides support for Council to develop and enhance meaningful and enduring
partnership relations with iwi/Maori across the district. The role also focuses on building the cultural
competency of both elected members and staff, and advising culturally appropriate approaches to
conducting Council business.

Council has specific obligations under legislation (eg. Local Government Act 2002 and various Settlement
Acts) and is committed to providing Maori with opportunities to participate in the decision-making process.
The approach and pathway we are taking to fulfil these obligations is upholding partnership with Maori
under Te Tiriti o Waitangi. Information about our approach, achievements to date and further work we will
be carrying out is outlined in our policy on Supporting Iwi/Maori Participation in Council Decision-making
(refer to page 31).

! As measured by an annual resident’s survey.
2 This measure replaces a former measure related to holding a specified number of meet the Council’ sessions in Otorohanga
and Kawhia. The new measure is more reflective of the community outcomes.

Otorohanga District Council | LONG TERM PLAN 2024 - 2034 - Volume 1 30



—
[
£
w
o
>
;
<
fael
o
o~
I
<
o~
o
o~
3
o
=
4
w
=
o
=
o
-
=
v
€
H
o
o
-
v
=
]
2
a
©
)
c
©
<
S
]
S
[}




3

L &
OUR PLANS
We are working on the development of a Maori Engagement Framework?® which is expected to be completed
in 2024/25. Implementation will occur over the ten years of the Long Term Plan with regular reviews and
adjustments made if necessary. We have included an additional $30k per annum in our budgets from
2025/26 to support our Kaitakawaenga (lwi Relations Advisor) to oversee and manage both the framework
and build organisational cultural competency.

WHAT YOU CAN EXPECT FROM US

RESULTS
LEVEL OF HOW WE R LAE1E

Work with Maori Maori leaders rate

. . L . 75% >70% >70% >75% >75%
leaders* to their relationship with
R m—— Council as 200d or Good or Goodor Goodor Goodor Goodor
8 better better better better better

strong, productive  better>.
relationships.

CORPORATE PLANNING/PROJECTS

Corporate planning covers development of our Long Term Plan and annual plans including the analysis and
strategy work involved to prepare these documents. This activity also includes any special, corporate-wide
projects that Council may undertake.

This function is important for determining not only what we will do to achieve the community outcomes but
also what we expect to spend and how we will pay for what we do.

OUR PLANS

Work is underway on the development of a climate change response plan for the district®. This is a special
project that supports Council’s assessment of climate change impacts as a critical organisational and
community risk and has been reflected in the Otorohanga Town Concept Plan 2023 and community
feedback on the development of the Kawhia/Aotea/Oparau and Otorohanga Rural concept plans. The
project addresses all aspects of Council’s business (refer to the information below for matters to be covered
by the response plan). Implementation of Council emissions reduction plan and community/stakeholder
engagement to develop the adaptation plan will commence in 2024/25 and we have budgeted $50k per
annum for three years to assist with carrying out this work.

FOCUS ON RESPONSE TO CLIMATE CHANGE

KCLIMATE CHANGE RESPONSE PLAN - WHAT IT WILL COVER — Ez22

e Council as a business (being a good corporate citizen)
Mitigation actions/measures that either we are or will be taking to reduce our greenhouse gas
emissions (eg. vehicle replacement; energy efficiency/reduction, load shifting; solar)

e Council as a community infrastructure owner.
Ensuring resilience of our assets (eg. maintaining community accessibility; continued protection
from flooding/inundation; possible relocation/upgrade of assets).

e Council as a local governance leader/advocate/enabler
Working with communities to build understanding of local climate change impacts and identify
response options and adaptation actions and pathways.

Refer to Supporting Iwi/Maori Participation in Council Decision-making page 31.
Maori leaders includes, but is not limited to, iwi, hapl, marae and hapori Maori.
As measured by an annual iwi relationships survey.

Scheduled for adoption in June 2024.

[ S N
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SUPPORT SERVICES

This activity covers the support skills essential for the delivery of quality services and includes:
e Customer experience

o Communications and engagement

o People and capability

o Information services

¢ Financial management

OUR PLANS

To do our job well the lines of communication both in and out of Council must always be open. We recognise
that no one size fits all and that we need to be flexible and use multiple methods to connect and engage
with everyone. An additional $30k per annum has been included in our operational budgets to ensure that
we can continue to engage with you effectively using the communication method that works best for you.

We have been trialling Pop-up Council which is where we get out from behind the front counter and bring
Council to a place near you. You said you liked the Pop-ups so we have budgeted for up to 12 per year to be
held at various locations around the district. The Pop-ups are part of a wider improvement programme of
outreach services (refer to Enhanced Outreach for Better Connectedness, see below).

WHAT YOU CAN EXPECT FROM US

RESULT
LEVEL OF HOW WE SULTS TARGETS

SERVICE MEASURE FOR
=l A e e

The Community Residents satisfied 81.1% >80% >80% >80% >80%

have access to with Council
timely and communication’.
accurate

information.

ENHANCED OUTREACH FOR BETTER CONNECTEDNESS

(You’ve told us that the work we started in the 2021/31 Long Term Plan to better engage with you has
made a difference, and you would like this to continue and for us to do more.

~

In this Long Term Plan we’ve included a range of activities for enhanced outreach so that all our
communities can benefit from improved connectedness with Council. Specifically we have made
provision for:

e  Getting out of the Council Chambers and holding some of our meetings in different communities
and venues giving you the opportunity to be a part of what we do and for us to get to know you
better (see Governance activity)

e  More Pop-up Councils (up to 12 per annum) where we bring customer service to where you are
rather that you travelling into town to see us to pay your rates, find out information about how to
apply for a rate rebate, register your dog or pick up a LIM application form (see Support Services)

e Taking the library to the people by increasing outreach opportunities to our rural communities,
schools, early education centres and marae (see also Strong Communities
Group of Activities).

As measured by an annual residents’ survey.
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TRUSTED LEADERSHIP AND RELATIONSHIPS

WHAT IT COSTS AND HOW WE
FUND IT

HOW MUCH IT COSTS WHERE THE MONEY WILL COME FROM

25,000

15,000

10,000

5,000
@ Other Income B Otorohanga Community Rates

0
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 @ Kawhia Community Rates @ Otorohanga District Rates

Thousands
N
o
o
o
o

™ Operating Expenditure M Capital Growth M Capital Level of Service M Capital Renewals M Rates Penalties
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E TRUSTED LEADERSHIP AND RELATIONSHIPS - 2024/34 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

= ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000)

E Activity Revenue 53 70 71 73 74 76 77 79 80 81 82

[ Targeted Rates - - - - - - - - - - -

<C Development Contributions - - - - - - - - - - -

(.|7) General Rates 2,716 2,616 2,907 3,314 3,343 3,598 3,798 3,595 3,678 3,957 3,732

L Other General Sources 10,394 12,953 14,062 14,623 15,034 15,262 15,464 15,631 15,828 15,898 16,040

(@] 13,163 15,639 17,040 18,010 18,451 18,936 19,340 19,305 19,586 19,936 19,854
=
o

L Governance 1,866 2,109 2,234 2,291 2,361 2,461 2,402 2,495 2,516 2,525 2,611

(.Lf_) Iwi Liaison - 151 227 228 230 244 238 241 255 248 251

O Corporate Planning/Projects 1,659 615 656 905 627 693 958 659 727 1,004 689

— Support Services 10,677 12,733 13,520 14,091 14,508 14,760 15,009 15,225 15,457 15,556 15,732

(¥p) 14,202 15,608 16,637 17,515 17,726 18,157 18,607 18,620 18,955 19,333 19,284
©)

O Includes:

Salaries and Wages 5,601 6,261 6,428 6,608 6,741 6,868 6,989 7,109 7,229 7,343 7,457

Depreciation and Amortisation 394 568 663 797 880 902 925 934 942 901 887

Interest 219 277 383 379 535 533 394 425 387 278 344

Operating Surplus (Deficit) - 1,039 30 403 495 725 778 733 684 631 603 570

Operating Surplus Transferred to Reserves; or - 30 403 495 725 778 733 684 631 603 570

Operating Deficit Funded from Reserves - 1,039 - - - - - - - - - -

Capital Renewals 554 961 616 592 567 553 660 587 601 649 635

Capital Growth - - - - - - - - - - -

Capital Level of Service 240 35 10 10 11 11 11 11 46 12 12

Loans Repaid 92 93 106 109 110 114 114 114 114 114 118

Operating Deficit 1,039 - - - - - - - - - -

1,925 1,089 732 712 687 678 784 712 760 774 766

Funding from Non-Cash Expenses 548 654 589 550 453 515 613 549 589 484 595

Loans Raised - 375 31 21 106 - - - - 116 -

Transfer from General and Special Reserves 1,551 30 444 - 558 783 - 887 760 - 690 660 - 632 570

Capital Income 90 60 153 203 186 271 199 168 200 203 171

Operating Surplus (via reserve) - 30 403 495 725 778 733 684 631 603 570

2,189 1,089 732 712 687 678 784 712 760 774 766
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FUNDING IMPACT STATEMENT

;Z,L

FUNDING BALANCE

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34]

TRUSTED LEADERSHIP AND RELATIONSHIPS - 2024/34 Annual Plan
($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000) ($000)

SOURCES OF OPERATING FUNDING
General Rates, Uniform Annual General Charges, Rates Penalties 2,716 2,616 2,907 3,314 3,343 3,598 3,798 3,595 3,678 3,957 3,732
Targeted Rates - - - - - - - - - - -
Subsidies and Grants for Operating Purposes - - - - - - - - - - -
Fees and Charges 30 40 41 42 43 43 44 45 46 46 47
Internal Charges and Overheads Recovered 10,079 12,428 13,516 14,094 14,518 14,767 14,998 15,197 15,424 15,523 15,694
Local Authorities Fuel Tax, Fines, Infringement Fees, and Other Receipts 23 30 31 31 32 33 33 34 34 35 35
TOTAL SOURCES OF OPERATING FUNDING 12,848 15,114 16,494 17,481 17,935 18,440 18,874 18,870 19,181 19,561 19,508
APPLICATION OF OPERATING FUNDING
Payments to Staff and Suppliers 8,588 9,125 9,336 9,821 9,731 10,016 10,339 10,263 10,486 10,874 10,764
Finance Costs 80 - 228 - 144 - 130 39 58 - 51 12 4 - 75 20
Internal Charges and Overheads Applied 4,393 5,770 6,505 6,759 6,969 7,088 7,185 7,262 7,362 7,392 7,463
Other Operating Funding Applications 139 166 169 173 176 180 183 186 189 192 195
TOTAL APPLICATION OF OPERATING FUNDING 13,039 14,831 15,866 16,623 16,916 17,342 17,656 17,723 18,041 18,383 18,442
SURPLUS (DEFICIT) IN OPERATING FUNDING 191 283 628 858 1,019 1,098 1,218 1,147 1,140 1,178 1,066
SOURCES OF CAPITAL FUNDING
Subsidies and Grants for Capital Expenditure - - - - - - - - - - -
Development and Financial Contributions - - - - - - - - - - -
Increase (Decrease) in Debt 92 283 - 75 - 88 - 3 - 114 - 114 - 114 - 114 2 - 118
Gross Proceeds from Sale of Assets 90 60 153 203 186 271 199 168 200 203 171
Lump Sum Contributions - - - - - - - - - - -
Other Dedicated Capital Funding - - - - - - - - - - -
TOTAL SOURCES OF CAPITAL FUNDING 2 343 78 116 183 157 85 54 86 205 52
APPLICATION OF CAPITAL FUNDING
Capital Expenditure -
* To meet additional demand - - - - - - - - - - -
* To improve level of service 240 35 10 10 11 11 11 11 46 12 12
* To replace existing assets 554 961 616 592 567 553 660 587 601 649 635
Increase (Decrease) in Reserves 987 - 371 80 371 625 692 632 604 579 723 471
Increase (Decrease) in Investments - - - - - - - - - - -
TOTAL APPLICATION OF CAPITAL FUNDING 193 625 706 974 1,202 1,256 1,303 1,202 1,226 1,383 1,118
SURPLUS (DEFICIT) IN CAPITAL FUNDING 191 - 283 - 628 - 858 - 1,019 1,098 1,218 - 1,147 - 1,140 - 1,178 - 1,066
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STRONG COMMUNITIES
WHAT WE DO AND WHY

We work with people, businesses and other organisations to find creative, future-focused
solutions to fulfil local needs.

Strong communities covers the following five areas of activity:
Community Development and Empowerment
Community Service Providers and Contestable Grants
Economic Development and Wellbeing
Libraries, Learning and Development
Civil Defence and Emergency Management

Creating opportunities and supporting people and groups to come together is an important way Council can
help resolve local issues and celebrate who we are to create a stronger, united, resilient and more
connected community.

COMMUNITY OUTCOMES

Strong Communities contributes to the following community outcomes:

. Connected, empowered, engaged communities
Welcoming, proud, thriving district

o,
Vibrant, diverse, liveable communities

Sustainable, resilient district

Progressive, enduring, supportive partnerships for district wellbeing.

Effective delivery of the Strong Communities group of activities relies on good working relationships
between Council, its service providers and the wider community. A breakdown in relationships could result
in services not being delivered or delivered in a way that does not achieve the outcomes wanted. Council
addresses this risk by employing skilled staff, maintaining open communication with its service providers
and placing emphasis on relationship building with the community.

Community development is about finding local solutions to local needs. We work alongside groups and
communities to understand what is needed and develop agreed action plans and projects. These are not
our plans or projects - they belong to the community. Our role is facilitating opportunities for sharing,
growing and creating together thereby empowering communities to take collective action.

From 2024/25 we will be working alongside you to progress opportunities for arts and culture. An Arts,
Culture and Heritage Strategy was identified as a priority project in the Otorohanga Town Concept Plan
2023. We won’t be undertaking the development of a strategy immediately as we think it is more important
to first understand what’s needed before we head down the path of creating another strategy.

In 2025/26, we will be drawing the threads of the work we’ve been doing in the wellbeing space together and
developing an overarching wellbeing roadmap. This roadmap will apply a wellbeing lens to all of Council’s
business and guide decision making and the delivery of services.
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COMMUNITY SERVICE PROVIDERS AND CONTESTABLE GRANTS

This activity has three components. These are:
*  Funding specific community service providers to deliver social, cultural, and other wellbeing services™.
* Managing and distributing contestable funding from Council ($§100k) and Government sources totalling
approximately $126k for the following purposes:
- social (community focussed initiatives)?
- cultural (creative projects)?
- recreational (travel for youth sport)*
¢ Providing advice and information to link people and groups to the resources needed to implement their
projects.
The projects we fund and the grants distributed give colour to our community - it is what makes us vibrant,
connected and united.

OUR PLANS

Following a successful event in 2023 (Funding Expo), we intend to run an annual capacity building event to
encourage connectedness and empower local groups and organisations. Raising sufficient funds can be a
barrier for community organsations and projects. To complement the assistance we provide, Council will be
signing up to the Funding HQ Programme from 2024/25. Funding HQ is a New Zealand based online fund
raising platform which lists over 1,000 individual funds and 200 plus funders. As a service provider, Funding
HQ also provides access to training to assist staff to help groups achieve their goals. Costs associated with
the programme are $3.5k per annum. Investment in the platform is an investment in the long term
sustainability of community groups and projects.

WHAT YOU CAN EXPECT FROM US

LEVEL OF HOW WE MEASURE RESUEIS At

0]

Improveq el L d Achieved Obligations ~ Obligations  Obligations ~ Obligations
CETREA groups/organisation an fulfilled fulfilled fulfilled fulfilled
wellbeing through individuals funded by

the provision of Council fulfil their

financial support for  funding obligations®.
social, cultural and

recreational

purposes.

ACTIVITY SPECIFIC ASSUMPTION

WE ASSUME OUR LEVEL OF
IMPACT HAT WE WILL D

External funders will Medium Reduced funding * Requests for Any requests for
continue to support for community additional or additional funding would
existing grant purposes top-up funding  be considered on a case-
schemes at the same from Council. by-case basis and

or similar levels. « Loss of local through the appropriate

services/events. Council channels.

! Organisations funded by Council include Otorohanga Support House Whare Awhina, Thrive Youth Trust Otorohanga and
Sport Waikato.

2 Funded by Council via rates.

3 Funded by Creative New Zealand.

4 Funded by Sport Waikato.

5 As measured by group’s/organisation’s reports to Council.
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Much of what Council does is about economic wellbeing to support a sustainable future. As well as
providing and maintaining infrastructure and community facilities that underpin the local economy, we
work to attract and grow businesses, and to promote our district as a welcoming, thriving place to live or
visit. We also play our part in ensuring that there are opportunities available for our residents to realise their
aspirations and their potential.

This activity focuses on the development component of economic wellbeing. One of the main ways Council
does this is through partnerships with local, regional and national organisations. This includes:
Funding local and regional economic development and promotion agencies through service level
agreements for the delivery of economic development services (refer dialogue box below)
Working with other organisations to support the implementation of a community-led Housing Plan and
delivering on key actions assigned to Council
Supporting businesses to progress development and help keep our community growing
Delivering the Mayor's Task Force for Jobs employment programme
Growing and strengthening relationships with other anchor institutions® in our district.

Other ways that Council gets involved in economic development includes:
Co-design (with our community) and implementation of concept plans that identify economic priorities
Working with or supporting other organisations to address issues which affect the district’s ability to
thrive such as community safety and health
Strategic property purchases.

ECONOMIC DEVELOPMENT, WELLBEING AND DISTRICT PROMOTION FUNDING

In parallel with this Long Term Plan, we have been working on an Economic Wellbeing Strategy for the
district. The strategy is a high-level guide for Council’s delivery of economic wellbeing and while the
quantum of funding for this activity remains similar to previous years, expected delivery outcomes in service
level agreements with our providers may change to align with the strategy implementation plan.

A sense of safety is important for community confidence particularly in urban centres. When people feel
safe, the community is vibrant, people feel welcome and community pride is enhanced. Council currently
provides security services for business in the Otorohanga CBD and Progress Drive area which is funded
through a targeted rate. We are also proposing to work with local businesses with CCTV cameras to facilitate
a collaborative approach to monitoring community safety. The aim is to utilise the investment businesses
have already made in security to enable more comprehensive coverage.

6 'Anchor institutions' is used to refer to organisations which: “Have an important presence in a place, usually through a
combination of: being largescale employers, the largest purchasers of goods and services in the locality, controlling large
areas of land and/or having relatively fixed assets”. Source: Centre for Local Economic Strategies
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FOCUS ON HOUSING

Recently, a spotlight has been shone on housing in New Zealand highlighting the challenges

around availability, affordability, and quality. Otorohanga is no exception:

e There has been a significant increase in the support needed for emergency housing ($116k in
2