What Commt

Otorohanga District Council — Long Term Council Community Plan 2009/10 to 2018/19

Inity Outcome Does Governance and Leadership Contribute To

Governance and Leadership

Community Outcomes Democracy | Council Corporate Resource Iwi Liaison
Support Planning Management Policy
Development
Otorohanga District is a safe Advocate Implementer
place to live Regulator
Ensure services and facilities Implementer Implementer
meet the needs of the Community | Advocate Partner Partner
Advocate Advocate
Regulator Regulator
Monitor Monitor
Provide for the unique history and | Advocate Partner Implementer
culture of the district Advocate Partner
Advocate
Promote the local economy and Partner Implementer
opportunities for sustainable Advocate Regulator
economic development
Manage the Natural and Physical | Advocate Implementer Implementer
environment in a sustainable Partner Partner
manner Advocate Advocate
Regulator Regulator
Monitor Monitor
Foster an involved and engaged Implementer | Partner Implementer Implementer Implementer
community Partner Advocate Partner Partner Partner
Advocate Advocate
Protect the special character of Advocate Implementer Partner
our harbours and their Partner Advocate
catchments Regulator
Advocate
Recognise the importance of the | Advocate Implementer
District’s rural character Partner
Regulator
Monitor
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WHAT IS GOVERNANCE AND LEADERSHIP

The purpose of local government as defined in the Local Government
Act 2002 is:

To enable democratic local decision-making and action by, and
on behalf of communities; and

To promote the social, economic, environmental, and cultural
well being of communities, in the present and for the future.

The Otorohanga District Council has stated its governance and
leadership role in achieving this purpose is:

To ensure the successful...
Provision of services and facilities;
Advocacy on behalf of the community; and

Use and management of resources.

...for all who live in the Otorohanga District.

WHICH ACTIVITIES ARE INCLUDED IN THE GOVERNANCE AND
LEADERSHIP GROUP

Democracy

Council Support

Corporate Planning

Resource Management Policy Development

Iwi Liaison
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WHY ARE THESE ACTIVITIES INCLUDED ?

These activities collectively provide the governance and policy
development required to enable Council to meet its legislative
requirement to:

Formulate the Districts strategic direction in conjunction with
the community needs — called the Otorohanga District LTCCP;

Determine the services and activities to be undertaken;
Consult with the community on all significant issues;
Manage principal risks;

Administer various statutes and regulations;

Deliver the Otorohanga District LTCCP, the Annual Plan and
the Annual Report;

Ensure the integrity of management control systems;
Safeguard public interest;

Report to ratepayers and residents.

RATIONALE OF GOVERNANCE AND LEADERSHIP

Democracy

One of the main purposes of territorial authorities is to enable
democratic decision making and action.

At a basic level this involves people being involved in the decisions
that affect them. However, effective democracy is about more than
Council’'s decision making; democracy in New Zealand is synonymous
with human rights, fairness, justice and equity. This means that
everyone should have the same opportunities to achieve their
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potential, everyone should be able to participate and be part of our
communities, and should have access to recreational, educational and
employment opportunities.

Council now has a broader mandate from central government to
consider how they meet the needs of the community. A consequence
of this is Council's increased responsibility to ensure that the
community is well informed and involved in Council decision making.

Democracy activities represent Council's commitment to ensuring
equity and positive growth throughout our district. In many cases
Council is not alone in seeking to maximise community participation
and equity. This requires Council to identify and collaborate with other
district, regional and national agencies with similar or complimentary
goals.

Council Support

Council is required by legislation to disperse grants. It facilitates the
distribution of funds from Sport and Recreation New Zealand (SPARC)
and Creative Communities New Zealand. Local Residents and staff are
represented on the distribution committees along with Councillors.

The provision of grants is an integral component of Council’s strategy
to empower local communities and assist them in achieving their vision
and strategic outcomes, by encouraging and rewarding community
spirit.
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Corporate Planning

The Local Government Act 2002 requires every local authority to carry
out a process to identify community outcomes — statements of
community aspirations for the immediate to long-term future.

The process provides opportunities for people to discuss their desired
community outcomes in terms of present and future social, economic,
environmental and cultural well-being. The intention is that these
outcomes become the basis for increased transparency and
accountability by councils and other stakeholders, as a base for
improving community well-being and sustainable development.

In addition to developing the community outcomes, Council must
identify what it will contribute towards these, along with other agencies
within its Long Term Council Community Plan and Annual Plans.
Council must monitor its performance and achievement towards these
outcomes as well as monitoring the achievement of the community
outcomes.

Policy Development

The purpose of this activity is to formulate strategic direction in all
policies, by-law and planning matters. Predominant drivers for policy
development stem from legislative requirements. Council is involved in
this activity because of public demand and statutory responsibility.

Iwi Liaison

The purpose of Iwi Liaison is to independently facilitate input from the
Maori Community into democratic and community processes. Council
has a statutory responsibility for this activity under the Local
Government Act 2002 and the Resource Management Act 1991.
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Governance and Leadership Financial Statements Operating Revenue - Governance and Leadership
Govemance and | eadership - Operating Statement 200910 201011 |2011/12 6,000
QOperating Revenue
Activity Revenue 106 105 100 5,000
Targeted Rates 16 17 17
Development Contributions - - -
General Rates 1362 13| 147 o
Cther General Sources 2949 20@| 3065 8
Total Operating Revenue 4,432 4447 4,661 e 2000

3
QOperating Expenditure - 2,000
Ctorohanga District Council 645 661 651
Qtorohanga Community Board 14 139 133 1,000
Kawhia Community Board 4 48 46
Council Support 126 129 133
Cofmfate Hannrg ) 1% 232 323 2009/10 ‘ 2010111 ‘ 2011/12 ‘ 2012113 ‘ 2013/14 ‘ 2014/15 ‘ 2015/16 ‘ 2016/17 ‘ 2017/18 ‘ 2018/19
Resource Management Palicy Development 521 131 8l Year
g\ﬂ;;l]’?); ) 2 ég4 2 9_84 3(:_)70 ‘DAcnvily Revenue OGeneral Rates M Targeted Rates MOther General Sources (7) ‘

rvices , ) )

Total Cperating Expenditure 4500 4324 4437 Operating Expenditure - Governance and Leadership
includes: 6,000
Salaries and Wages 1,744 1677 1,714
mﬁmlaﬂm 219 229 246 5,000
Interest - - -

—_ 4,000
Qperating Surdus (Deficit) $ - 128 123 224 §

% 3,000

g
Operating Surplus transferred to Reserves; or - 123 224 £ 00
Qperating Deficit funded from Resenves 128 - -

1,000
2009/10 2010/11 201112 2012113 2013/14 2014/15 2015/16 2016/17 2017118 2018/19
Year
[OCouncil Support dOtorohanga District Council
W Corporate Planning [OKawhia Community Board

% This represents income earned from internal charging between departments for staff BResource Management Policy Development Mlhwi Liaison ,
time spent working for other departments [OSupport Services W Otorohanga Community Board
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Govemance and Leadership - Capital and Reserves Fu___nding Staterment 2009/10

Capital and Reserves Funding Requimments:
Capital Expenditure

Renewals (Maintaining Service Capacity)
Gowth (Improving Senvice Capacity

Level of Service (Improvements to Senvice)
New Statutory Reguirements

Total Capital Expenditure

Loans repaid

Operating Deficit

Transfers to General and Spedal Resenes
Total Fundng Required

Funded by

Qperating Sumplus (Viaresenve)

Funding from Non-Cash Expenses

Loans Raised

Transfers from General and Special Reserves
Capital Income

Total Fundrg Applied

201011 |2011/12

262 306 264
262 306 264
128 - -

33 A 225
428 400 489
- 123 224
177 215 201
200 - -

51 62 64
428 400 489

600

500

Governance and Leadership - Capital Expenditure

400
[]

= 46
i
g 300 1
Ll —

200

100 1

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Year
D Renewals (Maintaining Service Capacity) [Operating Deficit ll Transfers to General and Special Reserves
Governance and Leadership - Capital Funding
600

$(000's)

2009/10

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Year

HOperating Surplus (via reserve) BFunding from Non-Cash Expenses
[OTransfers from General and Special Reserves [l Capital Income
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