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PERFORMANCE DURING 2007/08 

 
 
Statement of Service Performance 
The Local Government Act 2002 contains a requirement for Council to report on non-financial 
information in the Annual Report. In developing its Annual Plan for the 2007/08 year, Council 
set a number of performance measures which are reported on by activity. 
 
These performance measures contain elements of quality, quantity, timeliness and location 
(where applicable). 
 
 
 
 
Quality Management 
The Council is committed to the principles of quality service and continuous improvement and, 
to this end, has controls in place for monitoring and improving the quality of the service it 
provides. 
 
 
 
Capital Works 
Capital works are constructed to design specifications. Inspections of works are undertaken by 
suitably qualified and experienced engineers and progress is reported on a regular basis to the 
Council. 
 
 
 
Project Management 
The Engineering Management Department undertakes the functions of planning, programming, 
supervision and technical audit of professional services and physical contracts let for the 
council, either through the in-house Business Unit or through independent consulting 
engineers. Substantial works are undertaken by consultants and contractors under separate 
contracts. For all professional services or physical contracts monies are retained until after a 
satisfactory maintenance period, when the contract is deemed complete. 
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STATEMENT OF COMPLIANCE AND RESPONSIBILITY 

 
Statement of Compliance 
The Council and Management of Otorohanga District Council confirm that all the statutory 
requirements of Part 3, Schedule 10, Clause 20(1) of the Local Government Act 2002, 
regarding financial management and borrowing, have been complied with. 
 
 
 
 
 
 
 
Statement of Responsibility 
The Council and Management of Otorohanga District Council accept responsibility for the 
preparation of the annual Financial Statements and the judgements used in them. 
 
The Council and Management of Otorohanga District Council accept responsibility for 
establishing and maintaining a system of internal control designed to provide reasonable 
assurance as to the integrity and reliability of financial reporting. 
 
In the opinion of the Council and Management of Otorohanga District Council, the annual 
Financial Statements for the year ended 30 June 2008 fairly reflect the financial position and 
operations of Otorohanga District Council. 
 
 
 
 
 
 
 
 
 
   
 
 

Dale Williams 
MAYOR 

 

Dave Clibbery 
CHIEF EXECUTIVE 

 

Graham Bunn 
FINANCE AND 
ADMINISTRATION MANAGER 
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REPORT ON LONG-TERM COUNCIL COMMUNITY PLAN AND POLICIES 
 
Introduction 

Each local authority is required to prepare and adopt a long-term council community plan, 
funding policy, investment policy, and Borrowing and Investment Policy. 

 
Section 98(2) of the Local Government Act 2002 specifies that every local authority must 
provide, in its’ Annual Report, sufficient information about each of the documents listed above 
to enable an informed assessment of the extent to which the objectives and provisions of the 
strategy and policies have been met during that year. 
 
Overview 

During 2007/08 the Council made significant progress toward the achievement of objectives 
and policies for the year as set out in the Long-Term Council Community Plan, Funding Policy 
and Borrowing and Investment Policy. Details of achievement against the objectives and policy 
are set out below. 

 

Long-Term Council Community Plan 
Background 

The Long-Term Council Community Plan (LTCCP) identifies significant activities of the Council 
and provides for the associated estimated future expenses, revenues, cashflows and other 
movements in the Balance Sheet. The general aim of the LTCCP is to ensure that the Council 
has adequately considered and accounted for its future operations in accordance with the 
following six principles. 

 
� Prudent management of Council activities in the interest of the District and its inhabitants. 
� Adequate provision for expenditure needs of the council. 
� Adequate consideration and assessment of benefits and costs of different options. 
� Lawful funding mechanisms that on reasonable grounds can be considered as appropriate. 
� Maintaining prudent levels of debt in accordance with borrowing management policy. 
� Operating revenue to cover all operating expenses. 

 

The 2007/08 year was the second year of the 2006/16 LTCCP. 
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BORROWING AND INVESTMENT POLICY 

Background 

The Borrowing and Investment Policy incorporates the Investment and Borrowing Policies. The 
investment policy sets the parameters within which investment activity can occur, approved 
organisations for investment, and the type of approved investment vehicles. The mix of 
investments between current and non-current is determined according to Council’s working 
capital needs. The purpose of the borrowing policy is to ensure that Council’s debt and 
associated risks are maintained at prudent levels. It sets the parameters within which debt may 
be raised and the types of debt instruments available. Refer to the Annual Plan for an outline 
of the policy. 

 
Overall Performance 

There are no significant variations or material departures from the Councils’ Borrowing and 
Investment Policy as reported in the 2006/16 LTCCP.  

 
Performance Measures 
  Actual               Maximum per Policy 
 
Interest Expense / Rates Revenue 11.3%  20%  
Term Liabilities per Capita $950  $1,000 
Term Liabilities/ Total Assets 4.5%  7.5% 

 
 
 
 
 

OPPORTUNITIES FOR MAORI TO CONTRIBUTE TO COUNCILS’ DECISION-

MAKING PROCESSES 
 
The Council is committed to acting cooperatively and in good faith showing flexibility and 
responsiveness and a desire to engage with Maori for the good governance of the District.  This is 
done in a manner that is inclusive and makes the best use of the resources of both Maori and the 
Council. 

Various mechanisms to enhance current practices were considered, and have been discussed 
with Maori.  These include the development of a Consultative Committee, ongoing meetings with 
representative groups such as the Nehenehenui and Nga Tai O Kawhia Regional Management 
Committees, the holding of Council meetings on Marae, and the provision of information 
concerning resource management processes.  Council is committed to continuing investigation of 
these opportunities. 

The commitments contained in Council’s Policy on Maori Involvement in Decision Making were 
also observed. 
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